
 
 

MEETING IN PROGRESS 

 
 

GMHA Board of  Trustees 
Wednesday, March 29, 2023|5:00 p.m. 

Zoom Video Conference 
 

 

 







Guam Memorial Hospital Authority – Board of Trustees Meeting 
March 29, 2023 | 5:00 p.m. | Zoom Video Conference 

 

BOARD MEMBERS: Theresa Obispo, Chairperson, Treasurer; Melissa Waibel, Vice-chairperson; Sonia Siliang, Secretary; Sharon 

Davis, Trustee; Michael Um, MD, Trustee; Teresa Damian-Borja, MD, Trustee  

 

Item Owner 

I. Welcoming | Call Meeting to Order and Determination of Quorum Trustee Obispo 

II. Review and Approval of the Minutes 
A. January 26, 2023 

All Trustees 

III. Old Business All Trustees 

IV. New Business All Trustees 

V. Management’s Report  Executive Management 

VI. Guam Memorial Hospital Volunteers Association Report GMHVA President 

VII. Board Subcommittee Reports 
A. Joint Conference and Professional Affairs: 

1. Res. 2023-25, Relative to the Reappointment of Active Medical Staff Privileges 
2. Res. 2023-26, Relative to the Reappointment of Active Medical Staff Privileges 
3. Res. 2023-27, Relative to the Appointment of Provisional Medical Staff Privileges 
4. Res. 2023-29, Relative to the Reappointment of Active Medical Staff Privileges 
5. Res. 2023-30, Relative to the Appointment of Active Associate Medical Staff 

Privileges 
6. Res. 2023-31, Relative to the Appointment of Provisional Medical Staff Privileges  

 
B. Human Resources: 

1. Res. 2023-28, Relative to Implementing the Job Differential Pay for Nurses in the 
Pediatric Intensive Care Unit (PICU) and the Neonatal Intensive Care Unit (NICU)  

2. Res. 2023-32, Relative to the Amendment for the Clinical Nurse Informatics 
Supervisor Position 

3. Res. 2023-33, Relative to the Creation of the Chief Clinical Informatics Officer 
Position 

4. Organizational Chart Re: Clinical Informatics Department, Medical Services 
Division 

5. Appointment of the Associate Administrator of Medical Services  
 

C. Finance and Audit  
1.    Fiscal Division Realignment and Updates to Organizational Chart 

 
D. Facilities, Capital Improvement Projects, and Information Technology  

 
E. Quality and Safety 

 
F. Governance, Bylaws, and Strategic Planning 

 
Trustees Dr. Um, Waibel 
 
 
 
 
 
 
 
 
Trustees Waibel, Obispo 
 
 
 
 
 
 
 
 
 
 
Trustee Obispo 
 
 
Trustee Davis 
 
Trustee Obispo 
 
Trustees Dr. Borja, Siliang 

VIII. Report to the Board: Legal Status of Guam Society of Obstetricians,  
et. al. v. Ada, et. al. CV90-13 

Legal Counsel 

IX. Public Comment   

X. Adjournment Trustee Obispo 

 





















































F i n a n c i a l   D a s h b o a rd
Guam Memorial Hospital Authority
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46
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61
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$3.2M

( C o m p a r i n g  t o  D e c e m b e r  2 0 2 2 )

Inpatient Admissions = 760 (753)
Average Length of Stay = 4.2 days (4.2 days)

Emergency Room Visits  = 1,441 (1,513)
Other Outpatient Visits  = 500 (526)
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Janet Mandapat

From: Justine Camacho <justine.camacho@gmha.org>
Sent: Friday, April 14, 2023 1:42 PM
To: janet.mandapat@gmha.org
Subject: FW: NOTICE OF PUBLIC MEETING

 
 

From: Communications Dept [mailto:communications@gmha.org]  
Sent: Wednesday, March 22, 2023 10:38 AM 
To: Communications Dept 
Subject: NOTICE OF PUBLIC MEETING 
 

FOR IMMEDIATE RELEASE – March 22, 2023 
 

NOTICE OF PUBLIC MEETING 
 
In  accordance  with  the  Open  Government  Law  relative  to  notice  of  meetings  and,  in  addition  to  notices
published on the Government of Guam Public Notices Portal and in The Guam Daily Post, this serves as public
notice for the regular meeting of the GMHA Board of Trustees on Wednesday, March 29, 2023 at 5:00 p.m. via
Zoom Video Conferencing. Meeting ID: 913 5266 3119; Password: 556240. 
 

Agenda: 
I. Call to Order 
  
II. Approval of the Minutes: 

A. January 26, 2022 Regular Board Meeting 
 

III. Old Business 
  
IV. New Business 
  
V. Management’s Report 
  
VI. Guam Memorial Hospital Volunteers Association Report 
  
VII. Board Subcommittee Reports: 

A. Joint Conference and Professional Support: 
1. Res. 2023‐25, Relative to the Reappointment of Active Medical Staff Privileges 
2. Res. 2023‐26, Relative to the Reappointment of Active Medical Staff Privileges 
3. Res. 2023‐27, Relative to the Appointment of Provisional Medical Staff Privileges 
4. Res. 2023‐29, Relative to the Reappointment of Active Medical Staff Privileges 
5. Res. 2023‐30, Relative to the Appointment of Active Associate Medical Staff Privileges 
6. Res. 2023‐31, Relative to the Appointment of Provisional Medical Staff Privileges 
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B. Human Resources: 
1. Res. 2023‐28, Relative to Implementing the Job Differential Pay for Nurses in the Pediatric 

Intensive Care Unit (PICU) and the Neonatal Intensive Care Unit (NICU) 
2. Res. 2023‐32, Relative to the Amendment for the Clinical Nurse Informatics Supervisor Position
3. Res. 2023‐33, Relative to the Creation of the Chief Clinical Informatics Officer Position 
4. Organizational Chart Re: Clinical Informatics Department, Medical Services Division 
5. Appointment of the Associate Administrator of Medical Services  

 
C. Finance and Audit 

1. Fiscal Division Realignment and Updates to Organizational Chart 

D. Facilities, CIP and IT 

E. Quality and Safety 

F. Governance, Bylaws, and Strategic Planning 

VIII. Public Comment 
  
IX. Adjournment 
 
For special accommodations, please contact Theo Pangelinan, EEO Officer, at (671) 674‐2104, Monday 
through Friday from 8:00 a.m. to 5:00 p.m. 
 
Thank you, 

Justine A. Camacho 
Administrative Officer 
Guam Memorial Hosptial Authority 
850 Governor Carlos G. Camacho Road 
Tamuning, GU 96913 
Phone: (671) 648-7997 ǀ Fax: (671) 649-0145 

   
CONFIDENTIALITY NOTICE: This e‐mail message and any included attachments are intended only for the addressee or entity named above and may contain 
Confidential and Privileged information for the sole use of the intended recipient(s). If you have received this e‐mail in error, please immediately notify the sender by 
return e‐mail and delete this e‐mail and any attachments from your computer system. To the extent, the information in this e‐mail and any attachments contain 
protected health information as defined by the Health Insurance Portability and Accountability Act of 1996 (“HIPAA”), PL 104‐191; 43 CFR Parts 160 and 164; it is 
confidential and privileged. If you are not the intended recipient, any disclosure, copying, forwarding, printing, distribution, or use of information is strictly 
PROHIBITED. (GMHA Policy No. 6420‐2) 
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G M H A  B o a r d  o f  T r u s t e e s  M e e t i n g  | 5 :00  p .m .,

M a r c h  29 , 2023

M E E T IN G

 P o s t e d  o n : 03/22/2023  09 :07  A M

 P o s t e d  b y :  Ju s tin e  C a m a c h o

 D e p a r t m e n t ( s ) :

GU A M  M EM O R I A L  H O SP I T A L  A U T H O R I T Y  ( /n o t ic e s ?

d e p a r t m e n t _id =51)

 D iv is io n ( s ) : H O S PIT A L A D M IN IS T R A T IO N  (/n otic e s ?d iv is ion _id =178)

 N o t ic e  T o p ic ( s ) :  B O A R D  M E E T IN G  (/n otic e s ?top ic _id =76)

 T y p e s  o f N o t ic e : M E E T IN G  (/n otic e s ?typ e _id =5)

 F o r  A u d ie n c e ( s ) : PU B LIC  (/n otic e s ?p u b lic =1 )

 S h a re  t h is  n o t ic e

H afa  Ada i! T h e  G M H A  Bo a rd  o f T ru s tees  w ill h o ld  its  reg u la r  m eetin g  o n  W ed n es d a y ,  M a rc h  29,  2023 a t  5 :00 p .m .  v ia  Zo o m  V id eo  C o n feren c in g .

M eetin g  ID : 913 5266 3119

P a s s w o rd : 556240

A g en d a :

I .  C a l l  t o  O rd er

I I .  A p p ro v a l  o f  t h e  M in u t es :

A . Ja n u a ry 26, 2022 R eg u la r  Bo a rd  M eetin g

I I I .  O ld  B u s in es s

IV .  N ew  B u s in es s

V .  M a n a g em en t ’s  R ep o rt

V I .  G u a m  M em o r ia l  H o s p i t a l  V o lu n t eers  A s s o c ia t io n  R ep o rt

V I I .  B o a rd  S u b c o m m it t ee  R ep o rt s :

A . Jo in t C o n feren c e  a n d  P ro fes s io n a l S u p p o rt:

1 . R es . 2023-25, R e la t ive  to  th e  R ea p p o in tm en t o f A c t ive  M ed ic a l S ta ff  P r iv ileg es

2. R es . 2023-26, R e la t ive  to  th e  R ea p p o in tm en t o f A c t ive  M ed ic a l S ta ff  P r iv ileg es

3. R es . 2023-27, R e la t ive  to  th e  A p p o in tm en t o f P ro vis io n a l M ed ic a l S ta ff  P r iv ileg es

4. R es . 2023-29, R e la t ive  to  th e  R ea p p o in tm en t o f A c t ive  M ed ic a l S ta ff  P r iv ileg es

5. R es . 2023-30, R e la t ive  to  th e  A p p o in tm en t o f A c t ive  A s s o c ia te  M ed ic a l S ta ff  P r iv ileg es

6. R es . 2023-31, R e la t ive  to  th e  A p p o in tm en t o f P ro vis io n a l M ed ic a l S ta ff  P r iv ileg es

B. H u m a n  R es o u rc es :

1 . R es . 2023-28, R e la t ive  to  Im p lem en tin g  th e  Jo b  D iff eren tia l P a y fo r  N u rs es  in  th e  P ed ia tr ic  In ten s ive  C a re  U n it  (P IC U ) a n d  th e  N eo n a ta l

In ten s ive  C a re  U n it  (N IC U )

2. R es . 2023-32, R e la t ive  to  th e  A m en d m en t fo r  th e  C lin ic a l N u rs e  In fo rm a tic s  S u p ervis o r  P o s it io n

3. R es . 2023-33, R e la t ive  to  th e  C rea tio n  o f th e  C h ie f C lin ic a l In fo rm a tic s  O ffi c er  P o s it io n

4. O rg a n iz a tio n a l C h a rt R e : C lin ic a l In fo rm a tic s  D ep a rtm en t, M ed ic a l S erv ic es  D iv is io n

5. A p p o in tm en t o f th e  A s s o c ia te  A d m in is tra to r  o f M ed ic a l S erv ic es  

C . Fin a n c e  a n d  A u d it

1 . Fis c a l D iv is io n  R ea lig n m en t a n d  U p d a tes  to  O rg a n iz a tio n a l C h a rt

D . Fa c ilit ies , C IP  a n d  IT

E . Q u a lity  a n d  S a fety

F. G o vern a n c e , Byla w s , a n d  S tra teg ic  P la n n in g

V II I .  P u b l i c  C o m m en t

IX .  A d jo u rn m en t

Fo r  s p ec ia l a c c o m m o d a tio n s , p lea s e  c o n ta c t T h eo  P a n g e lin a n , E E O  O ffi c er , a t  (671) 674-2104, M o n d a y th ro u g h  Fr id a y fro m  8:00 a .m . to  5 :00 p .m .

G M H A  B o a r d  o f  T r u s t e e s  M e e t in g  | 5 :0 0  p .m ., M a r c h  2 9 , 2 0 2 3

https://notices.guam.gov/notices?department_id=51
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