
 
 

MEETING IN PROGRESS 

 
 

GMHA Board of  Trustees 
Wednesday, August 21, 2019 | 5:30 p.m. 

Daniel L. Webb Conference Room 
 

 

 





GMHA Board of Trustees 
AGENDA  

Wednesday, August 21, 2019 | 5:30 p.m. | Daniel L. Webb Conference Room 

 
 

I. CALL MEETING TO ORDER AND DETERMINATION OF QUORUM 

Five (5) members establish a quorum. 

 

II. ACCEPTANCE OF REGULAR SESSION MINUTES 

A. July 24, 2019 

 

III. OLD BUSINESS 

A. Biannual Review of Board of Trustees Bylaws 

B. Board of Trustees Self-evaluations 

C. 2018 Life Safety Management Plan Evaluation 

D. 2018 Medical Equipment Management Plan Evaluation 

E. 2018 Utilities Management Plan Evaluation 

 

IV. NEW BUSINESS 

 

V. BOARD SUBCOMMITTEE REPORTS 

A. Joint Conference and Professional Affairs 

1. 2019-37, Relative to the Reappointment of Active Medical Staff Privileges  

2. 2019-38, Relative to the Conditional Approval of Reappointment of Active Medical 

Staff Privileges 

3. 2019-39, Relative to the Appointment of Provisional Medical Staff Privileges 

4. 2019-40, Relative to Approving Revisions to the Medical Staff Bylaws 

 

B. Human Resources 

1. 2019-41, Relative to the Creation of the Clinical Nurse Wound Care Supervisor and 

Specialist Positions 

2. 2019-42, Relative to Extending Hazardous Pay to all GMHA Employees While 

Performing Duties at the Department of Corrections 

  

C. Governance, Bylaws & Strategic Planning 

D. Facilities, Capital Improvement & Information Technology 

E. Quality & Safety 

F. Finance & Audit 

 

VI. MANAGEMENT’S REPORT 

 

VII. PUBLIC COMMENT 

 

VIII. ADJOURN MEETING 
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Minutes of the Regular Meeting of the   
Guam Memorial Hospital Authority 

Board of Trustees 
July 24, 2019 | 6:00 p.m. 

Daniel L. Webb Conference Room 

ATTENDANCE 

Board Members:  
Theresa Obispo, Melissa Waibel, Sarah Thomas-
Nededog, Byron Evaristo, Sharon Davis, Sonia 
Siliang, Glynis Almonte, Dr. Michael Um, 
Evangeline Allen 

Leadership:  
Lillian Perez Posadas, William Kando, Dr. 
Annie Bordallo, Dr. Joleen Aguon, 
Jemmabeth Simbillo, Christine Tuquero, 
Benita Manglona, Yukari Hechanova, 
Rodalyn Gerrardo 
 
Absent: Dr. James Last 
 
Guests: Carlos Pangelinan 

ISSUE/TOPIC/DISCUSSIONS DECISION(S)/ACTION(S) 
RESPONSIBLE 

PARTY 
REPORTING 
TIMEFRAME 

STATUS 

I. CALL MEETING TO ORDER AND DETERMINATION OF QUORUM 

 After notices were duly issued pursuant to Title 5 Guam 
Code Annotated, Chapter 8 Open Government Law, 
Section 8107(a) and with a quorum present, Trustee 
Obispo called to order the regular meeting of the GMHA 
Board of Trustees at 6:00 p.m. on Wednesday, July 24, 
2019 in the Daniel L. Webb Conference Room of the 
GMHA located in Tamuning, Guam. 

Trustee Obispo None None 

II. ACCEPTANCE OF REGULAR SESSION MINUTES 

A. June 26, 2019 Trustee Dr. Um motioned, and it was seconded by 
Trustee Almonte, to approve the June 26, 2019 minutes 
as printed. The motion carried with all ayes. 

All Board 
members 

None Approved 

III. OLD BUSINESS 

A. Biannual Review of Board of Trustees 
Bylaws 

Trustee Nededog informed the Board that the 
Governance, Bylaws, and Strategic Planning (GBSP) 
subcommittee had completed reviewing around 75% of 
the Bylaws. She explained that the subcommittee 
members were tasked with comparing the verbiage in 
the applicable laws and Bylaws to ensure that they were 
not contradictory. 
 
So far, there have been no significant recommendations 
made; however, there may be a need to seek legislative 
amendments to certain sections of the mandates so that 
they are tailored in a way that is more suitable to the 
hospital’s needs and operations. 
 
The goal was to complete the primary reviews within the 
next three months.    

Chair & Vice-
chair, GBSP 
Subcommittee 

Updates to 
be provided 
at the next 
scheduled 
meeting. 

Open 
 

B. Board of Trustees Self Evaluations The Board was informed that the GBSP subcommittee 
was working on developing self-evaluations for Board 
members.  

Chair & Vice-
chair, GBSP 
Subcommittee 

Updates to 
be provided 
at the next 

Tabled 
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The purpose of the self-evaluations is to assess how 
well members are fulfilling their duties and 
responsibilities and giving their due diligence to the 
planning and oversight over the organization.  

scheduled 
meeting. 

IV. NEW BUSINESS 

A. 2018 Life Safety Management Plan 
Evaluation 

B. 2018 Medical Equipment Management 
Plan Evaluation 

C. 2018 Utilities Management Plan 
Evaluation 

Mr. Kando informed the Board that these evaluations 
were for 3 of 7 plans that were monitored under the 
Environment of Care Committee.  
 
He noted that the hospital had already begun 
implementing the action plans identified in the 
evaluations.  
 
The Board deferred these items to the Facilities, Capital 
Improvement Projects, & Information Technology 
subcommittee for review.   

Chair & Vice-
chair, Fac, CIP, 
& IT 
Subcommittee 

Updates to 
be provided 
at the next 
scheduled 
meeting. 

Deferred 

V. BOARD SUBCOMMITTEE REPORTS 

A. Joint Conference and Professional 
Affairs 

1. 2019-31, Relative to the 
Reappointment of Active Medical 
Staff Privileges 
 

2. 2019-32, Relative to the 
Appointment of Active Associate 
Medical Staff Privileges 
 

3. 2019-33,  Relative to the 
Appointment of Provisional 
Medical Staff Privileges 

Dr. Um presented Resolutions 2019-31, 2019-32, and 
2019-33 to the Board for approval. 
 
Trustee Dr. Um motioned, and it was seconded by 
Trustee Waibel, to approve said resolutions as printed. 
The motion carried with all ayes.  

Chair & Vice-
chair, JCPA 

None Approved 

B. Human Resources 
1. 2019-34, Relative to the Creation of 

the Hospital Pharmacy Technician 
Supervisor Position 
 

2. 2019-35, Relative to the Creation of 
the Clinical Nurse Informatics 
Specialist and Supervisor Positions 
 
 
 
 

 
Trustee Waibel presented resolutions 2019-34 and 
2019-35 to the Board for approval. 
 
It was mentioned that the roles for these positions were 
being fulfilled by incumbents and that the proposed 
creations served to “right size” the duties and 
responsibilities to the proper title and compensation.  
 
Trustee Davis motioned, and it was seconded by 
Trustee Siliang, to approve Resolution Nos. 2019-34 & 
2019-35 as printed. The motion carried with all ayes. 

Chair & Vice-
chair, Human 
Resources 
Subcommittee 
 
 
 
 
 
 
 
 

 
None 
 
 
 
 
 
 
 
 
 
 

 
Approved 
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3. Rules for Collective Bargaining 

Agreement Negotiations btw. GMHA 
and GFT 

 
Trustee Waibel informed the Board that the Human 
Resources subcommittee had reviewed and 
recommended the approval of the Rules for Collective 
Bargaining Agreement Negotiations btw. GMHA and 
GFT. 
 
Mr. Kando mentioned that the most significant revisions 
made to the agreement was the change in each party’s 
negotiating team members. 
 
Trustee Waibel motioned, and it was seconded by 
Trustee Davis, to approve the rules for negotiations as 
printed. The motion carried with all ayes.    

 
 
 
 
 
 
 
 
 
 
 
 
 

 
None 

 
Approved 

C. Governance, Bylaws, & Strategic 
Planning 

Refer to Old Business, A. and B. Chair & Vice-
chair, GBSP 
Subcommittee 

Updates to 
be provided 
at the next 
scheduled 
meeting. 

Informational 
 

D. Facilities, Capital Improvement, & 
Information Technology 

Trustee Davis informed the committee that there were 
no significant updates to be reported.  

Chair & Vice-
chair, Fac, CIP, 
& IT 
Subcommittee 

Updates to 
be reported 
at the next 
scheduled 
meeting. 

Informational 

E. Quality & Safety 
 

Trustee Almonte reported the following: 

 There were no new policies and procedures 
presented to the subcommittee for review and 
approval. 

 There were no new updates to accreditation and 
CMS. 

 There were no new patient 
grievances/complaints to report. 

 QAPI Updates: 
o Fiscal Division compliance rates were 

99.4% for Accuracy & documentation of 
Aps; 78% for payroll Documentation of 
Managers’ Responses (this was an 
OPA recommendation); and 83% for 
Signed MD Time-study Forms. 
 

o Operations Division compliance rates 
were 92% for Stock Control (% of 
available stock items in warehouse); 
89% Procurement (% of requisitions 

Chair & Vice-
chair, Quality & 
Safety 
Subcommittee 

Updates to 
be reported 
at the next 
scheduled 
meeting. 

Informational 
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processed within 8 days after funds 
certification); and 23% vacancy rate 
which included Buyers, a Buyer 
Supervisor, and an Assistant Materials 
Management Administrator. 

 
o Nursing Services compliance rates 

were 98% for Pain Management; 98% 
for Labor Room Patient Education; 99% 
for L&D & OB Fall Risk Assessments; 
100% for NICU Expressed Breast Milk 
Monitoring; 100% for NICU Babies with 
two ID bands; 100% for PPE Usage in 
Pediatrics; 96% for Peds/PICU Home 
Meds Listing & reconciliation; 90% for 
OB Home Meds Listing; and 99% for 
OB Shift Assessments. 

 
o Professional Support Services 

compliance rates were 100% for ABG 
Documentation; 100% ABG Machine 
Proficiency Testing Success Rate; 96% 
for Documentation of Medication 
Reconciliation; 100% Chart Reviews; 
2.3% for Discharge Planning with 
Delayed Discharge; and 97% Case 
Closures within 7 days of Discharge. 

 
o EEO Report: There were two sexual 

harassment complaints that were 
investigated and resolved/closed; a total 
of 158 interviews were conducted 
between Jan. to Apr. 2019. 

 
Comments and recommendations taken 
from exit interviews resulted in an 
overall score of Good/Excellent. The 
hospital was commended for good 
teamwork, bonus & benefits, good 
morale, and great supervisors. 
 
Low morale comments taken were 
ineffective communication, poor 
staffing, poor training and burn out. 
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Some strengths included excellent 
camaraderie; great skills trainings; 
frequent educational trainings, loyal 
staff, good healthcare benefits; good 
team work and close-knit supportive 
environment. 
 
Some weakness included low 
wages/rates, no upward mobility, poor 
support from management, poor 
supervision; lack of incentives and 
recognition, limited leave. 
 
Some recommendations made to 
improve retention were increase staffing 
to reduce burnout, increase salary with 
better benefits, flexible schedules, 
encourage mutual respect among 
physicians, provide training to address 
physician/professional bullying, and  
Ensure consistent, proper, and 
transparent communication from 
management to staff.   

 
o Patient Safety Committee Dashboard 

results included 26 falls incidents (75% 
decrease from FY-2015 and 59% 
decrease from FY-2018). The units with 
the highest fall incidents were Med-
Surg, Telemetry, Surgical and SNF 
occurring between the hours of 3-11 
p.m., and were among patients between 
the ages of 50-70 years old. 
 
The committee is currently monitoring 
wound care management and 
medication safety events. 
 
There were 135 total elopements; an 
average length of time from ER sign-in 
to Triage of 32:51 and ER sign-in to 
Doctor of 54:27 (the target goal is 28:48 
minutes).  
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The committee is focusing on 
“Sterilization of Surgical Instruments” for 
its Hospital Failure Mode Effects 
Analysis as recommended by the ECRI 
consultants. 
 
Lastly, 40% of staff have been trained 
on the use of the Safety Learning 
System (SLS).          

F. Finance & Audit 
1. 2019-36, Relative to Approving 120 

New Fees 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Other discussions: 

 Credit Card Policy 
 
 
 

 
Trustee Evaristo presented Resolution 2019-36 for the 
Board’s approval. 
 
Discussions took place regarding the methodology used 
by the hospital to determine its fees for supplies and 
services. Ms. Manglona stated that cost, freight, and 
mark-up were also taken into consideration.  
 
Ms. Manglona informed the Board that the fiscal team 
will be looking at revising the pricing methodology, and 
addressing new room and board fees and non-revenue 
generating service areas. 
 
Discussions also took place regarding billing, 
collections, financial assistance available to self-pay 
patients, and the need to improve the collection of 
information from self-pay patients for better collection 
outcomes. 
 
Ms. Posadas mentioned that an option worth exploring 
was a sliding scale fee that provides variable prices for 
supplies and services rendered based on a patient’s 
ability to pay.  
 
Trustee Evaristo motioned, and it was seconded by 
Trustee Dr. Um, to approve Resolution 2019-36 as 
printed. The motion carried with all ayes. 
 
 
Trustee Evaristo informed the Board that the Finance & 
Audit subcommittee was in the process of developing a 
credit card policy that will eventually be routed to the 
Board of Trustees for approval. 

Chair & Vice-
chair, Finance & 
Audit 
Subcommittee 

Updates to 
be reported 
at the next 
scheduled 
meeting. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
None 
 
 
 
 
 
 
 
 

Informational 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Approved 
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 On-call Pay 
 
 
 
 
 
 
 
 
 
 

 Concerns regarding 
participation at Public Hearings 

 
 
 
 
 
 
 
 
 

 First Amendment to Agreement 
for Professional Services btw. 
Law Offices of Minakshi V. 
Hemlani, P.C. and GMHA  

 
Trustee Evaristo informed the Board that the issue of 
On-call Pay was raised at the subcommittee level. It was 
noted that management was taking the necessary steps 
to address the matter, including, meeting with the 
Department of Labor and eventually with the affected 
departments. 
 
It was estimated that the hospital would save anywhere 
from $500 to $700K once a new policy on compensation 
is implemented. 
 
Trustee Evaristo informed the Board that the 
subcommittee discussed concerns in regard to the low 
participation from the community at the public hearings 
for new fees and services. 
 
He stated that the fiscal team was asked to ensure that 
every effort was made to notify and invite the community 
to attend these hearings. A suggestion was also made 
to reach out to the commercial insurers and ask for their 
reasons for not attending. 
 
Trustee Evaristo presented the First Amendment to 
Agreement for in-house legal services for approval. 
 
Several Trustees expressed their concerns with the 
delay in seeking the Board’s approval of this 
amendment that was first proposed in August 2018. 
 
It was noted that the past administration did not provide 
a memorandum to file to support the proposed revisions 
as requested by the former Chairman, Mr. Eloy Lizama. 
 
It was also noted that the financial impact was nominal, 
because the proposal was to change the hourly rate of 
pay with no change in the total amount budgeted for the 
year. 
 
After thorough discussions, Trustee Waibel motioned, 
and it was seconded by Trustee Allen, to approve the 
First Amendment to Agreement for Professional 
Services btw. Law Offices of Minakshi V. Hemlani, P.C. 
and GMHA. The motion carried with all ayes.       

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
None 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Approved 
 
 



Minutes of the Board of Trustees Regular Meeting 
Wednesday, July 24, 2019 
Page 8 of 10 

VI. MANAGEMENT’S REPORT 

 On behalf of the management team, Ms. Perez-Posadas 
reported the following: 
 

 There was a 20% increase in patient revenues.   
 

 As mentioned previously by the Chair of the 
Finance & Audit Subcommittee, management is 
taking a deep dive into the On-call Pay policy.  
 

 There are ongoing challenges in regard to bed 
capacities, especially in the adult units. This 
situation results in holdings in the ER and ER 
diversions when at full capacity.  

 

 The Hospital has taken initiatives to hire staff 
departing from GRMC. So far, 5 registered 
nurses have been hired and there are around 6 
potential candidates to fill the LPN vacancies. 
 

 On the agendas for the Executive Management 
Council and Quality & Safety Subcommittee is 
the discussion on accreditation. One potential 
accrediting body is DNV Global.  
 

 There are as many as eight ICF-level of care 
patients occupying acute care beds which has 
been a long standing issue for the hospital. 
Efforts are being taken to transfer these patients 
to the SNF or Saint Dominic’s, but there are still 
obstacles like criteria and healthcare coverage 
requirements. 
 

 The hospital is meeting with management from 
the Department of Corrections and the 
Department of Revenue & Taxation to address 
the outstanding payments owed to GMHA by 
DOC. There is a possibility that the amount 
owed to GMH could be off-set with the amount 
GMH owed for tax withholdings. 
 

 A Request for Information was issued for the 
Electronic Health Record. It was noted that 

All Executive 
Managers 

Updates to 
be reported 
at the next 
scheduled 
meeting. 

Informational 
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Theo Pangelinan

From: Theo Pangelinan <theo.pangelinan@gmha.org>
Sent: Wednesday, August 14, 2019 1:59 PM
Subject: FIRST NOTICE of GMHA Board of Trustees Meeting

Importance: High

FOR IMMEDIATE RELEASE ‐ August 14, 2019 
 

NOTICE OF PUBLIC MEETING 
 
In accordance with the Open Government Law, relative to notice of meetings, this serves as public notice for the regular
meeting of the GMHA Board of Trustees on Wednesday, August 21, 2019 at 5:30 p.m. in the Daniel L. Webb Conference
Room.  
 
You may contact Toni Tenorio at 647‐2218 or via e‐mail at toni.tenorio@gmh.org for special accommodations, auxiliary 
aids, or other services. 
 
Theo M. Pangelinan 
Administrative Assistant | Guam Memorial Hospital Authority | Hospital 
Administration/Board Office 
phone:  (671) 647-2104 
site:  www.gmha.org 
email:  theo.pangelinan@gmha.org 
address:  850 Gov. Carlos G. Camacho Road, Tamuning, Guam 96913 
  

 
CONFIDENTIALITY NOTICE: This e-mail message and any included attachments are intended only for the addressee or entity named above and may 
contain Confidential and Privileged information for the sole use of the intended recipient(s). If you have received this e-mail in error, please immediately 
notify the sender by return e-mail and delete this e-mail and any attachments from your computer system. To the extent the information in this e-mail and 
any attachments contain protected health information as defined by the Health Insurance Portability and Accountability Act of 1996 (“HIPAA”), PL 104-
191; 43 CFR Parts 160 and 164; it is confidential and/or privileged. If you are not the intended recipient, any disclosure, copying, forwarding, printing, 
distribution or use of information is strictly PROHIBITED. (GMHA Policy No. 6420-2) 

 
 












