
 
 

MEETING IN PROGRESS 

 
 

GMHA Board of  Trustees 
Wednesday, September 25, 2019 | 5:30 p.m. 

Daniel L. Webb Conference Room 
 

 

 





GMHA Board of Trustees 
AGENDA  

Wednesday, September 25, 2019 | 5:30 p.m. | Daniel L. Webb Conference Room 

 
 

I. CALL MEETING TO ORDER AND DETERMINATION OF QUORUM 

Five (5) members establish a quorum. 

 

II. ACCEPTANCE OF REGULAR SESSION MINUTES 

A. August 21, 2019 

 

III. OLD BUSINESS 

A. Biannual Review of Board of Trustees Bylaws 

B. Board of Trustees Self-evaluations 

 

IV. NEW BUSINESS 

A. Tax Withholdings from Prior Years owed to DRT 

 

V. BOARD SUBCOMMITTEE REPORTS 

A. Joint Conference and Professional Affairs 

1. 2019-43, Relative to the Reappointment of Active Medical Staff Privileges  

2. 2019-44, Relative to the Appointment of Provisional Medical Staff Privileges 

3. 2019-45, Relative to the Reappointment of Full Allied Health Professional Staff 

Privileges 

4. 2019-46, Relative to the Extension of Privileges for Ben Numpang, MD with a 

Focused Professional Practice Evaluation (FPPE) 

 

B. Human Resources 

1. 2019-47, Relative to the Reassignment of Pay Grades for the Hospital Occupational 

Therapist II, the Hospital Occupational Therapist Assistant, and the Hospital 

Physical Therapist Assistant Positions  

2. 2019-48, Relative to the Amendment of Job Qualification Requirements for the 

Therapeutic Recreational Activities Coordinator Positions 

  

C. Governance, Bylaws & Strategic Planning 

D. Facilities, Capital Improvement & Information Technology 

E. Quality & Safety 

F. Finance & Audit 

 

VI. MANAGEMENT’S REPORT 

 

VII. PUBLIC COMMENT 

 

VIII. ADJOURN MEETING 
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Minutes of the Regular Meeting of the   
Guam Memorial Hospital Authority 

Board of Trustees 
August 21, 2019 | 5:30 p.m. 

Daniel L. Webb Conference Room 

ATTENDANCE 

Board Members  
Present: Theresa Obispo, Melissa Waibel, Sarah 
Thomas-Nededog, Byron Evaristo, Sonia Siliang, 
Dr. Michael Um 
 
Absent: Sharon Davis, Glynis Almonte, Evangeline 
Allen 

Leadership  
Present: Lillian Perez Posadas, William 
Kando, Dr. Annie Bordallo, Dr. Joleen 
Aguon, Don Rabanal, Jemmabeth Simbillo, 
Christine Tuquero, Benita Manglona, Yukari 
Hechanova, Rodalyn Gerrardo 
 
Absent: Rodalyn Gerardo, Dr. James Last 
 
Guests: Natasha Charfauros, Office of 
Senator Terlaje 

ISSUE/TOPIC/DISCUSSIONS DECISION(S)/ACTION(S) 
RESPONSIBLE 

PARTY 
REPORTING 
TIMEFRAME 

STATUS 

I. CALL MEETING TO ORDER AND DETERMINATION OF QUORUM 

 After notices were duly issued pursuant to Title 5 Guam 
Code Annotated, Chapter 8 Open Government Law, 
Section 8107(a) and with a quorum present, Trustee 
Obispo called to order the regular meeting of the GMHA 
Board of Trustees at 5:41 p.m. on Wednesday, August 
21, 2019 in the Daniel L. Webb Conference Room of the 
GMHA located in Tamuning, Guam. 

Trustee Obispo None None 

II. ACCEPTANCE OF REGULAR SESSION MINUTES 

A. July 24, 2019 Trustee Dr. Um motioned, and it was seconded by 
Trustee Evaristo, to approve the July 24, 2019 minutes 
with a revision. The motion carried with all ayes. 

All Board 
members 

None Approved 

III. OLD BUSINESS 

A. Biannual Review of Board of Trustees 
Bylaws 

Trustee Nededog informed the Board that the 
Governance, Bylaws, and Strategic Planning (GBSP) 
subcommittee had completed reviewing the Bylaws, but 
deferred the review of duties and responsibilities to the 
respective subcommittees.  
 
All recommendations received will be presented to the 
GBSP subcommittee for review and consideration at the 
next scheduled meeting.  
 
Once a final draft of the Bylaws is available, it will be 
submitted to the Board of Trustees for final review and 
approval.    

Chair & Vice-
chair, GBSP 
Subcommittee 

Updates to 
be provided 
at the next 
scheduled 
meeting. 

Open 
 

B. Board of Trustees Self Evaluations Trustee Nededog informed the Board that the GBSP 
subcommittee was still reviewing samples of self-
evaluations.  
 

Chair & Vice-
chair, GBSP 
Subcommittee 

Updates to 
be provided 
at the next 
scheduled 
meeting. 

Tabled 
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Once a draft is available, it will be distributed to the 
members of the Board of Trustees for review and 
feedback.  
 
Trustee Nededog noted that the purpose of the self-
evaluation was for each Trustee to assess his/her 
performance as members of the Board of Trustees.   

C. 2018 Life Safety Management Plan 
Evaluation 
 

D. 2018 Medical Equipment Management 
Plan Evaluation 
 

E. 2018 Utilities Management Plan 
Evaluation 

As per the Board’s request, these plan evaluations were 
reviewed by the Facilities, Capital Improvement, and 
Information Technology subcommittee. 
 
Mr. Kando reported that the air-handling unit and 
Preventative Maintenance Service Program were 
among the ‘significant’ issues that needed to be 
addressed.  
 
Mr. Kando will work with Facilities Maintenance on the 
development of a Progress Report for each 
management plan as per Trustee Obispo’s request. The 
progress report will be reported regularly. 
 
Trustee Evaristo motioned, and it was seconded by 
Trustee Dr. Um, to accept the evaluations for the Life 
Safety, Medical Equipment and Utilities Management 
Plans. The motion carried with all ayes.    

Chair & Vice-
chair, Fac, CIP, 
& IT 
Subcommittee 

None Approved 

IV. NEW BUSINESS 

There were no new business matters for 
discussion. 

None None None None 

V. BOARD SUBCOMMITTEE REPORTS 

A. Joint Conference and Professional 
Affairs (JCPA) 

1. 2019-37, Relative to the 
Reappointment of Active Medical 
Staff Privileges 
 

2. 2019-38, Relative to the 
Conditional Approval of 
Reappointment of Active Medical 
Staff Privileges 

 
3. 2019-39, Relative to the 

Appointment of Provisional 
Medical Staff Privileges 

Trustee Dr. Um presented resolutions 2019-37, 2019-
38, 2019-39 and 2019-40 for approval. 
 
He informed the board that the JCPA subcommittee was 
making every effort to have the medical departments 
and committees address medical staff member issues 
as part of the review process when applying for 
privileges or renewals.   
 
Trustee Dr. Um motioned, and it was seconded by 
Trustee Siliang, to approve said resolutions as printed. 
The motion carried with all ayes.  

Chair & Vice-
chair, JCPA 

None Approved 
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4. 2019-40, Relative to Approving 
Revisions to the Medical Staff 
Bylaws 

B. Human Resources 
1. 2019-41, Relative to the Creation of 

the Clinical Nurse Wound Care 
Supervisor and Specialist Positions 
 
 
 
 
 
 
 
 
 
 
 
 
 

2. 2019-42, Relative to Extending 
Hazardous Pay to all GMHA 
Employees While Performing Duties 
at the Department of Corrections 

 
The Clinical Nurse Wound Care Supervisor and 
Specialist positions were developed to provide the 
appropriate staffing for the Wound Care Program. It also 
provided opportunities for the incumbents who were 
currently performing the duties and responsibilities to 
compete for the positions and be permanently assigned 
to the Wound Care Program. 
 
Having satisfied the transparency requirements, 
Resolution 2019-41 was presented to the Board for 
approval.  
 
Dr. Um motioned, and it was seconded by Trustee 
Nededog, to approve Resolution 2019-41 as printed. 
The motion carried with all ayes. 
 
This resolution was developed to address the issue of 
part-time employees being ineligible to receive 
hazardous pay while performing duties at the 
Department of Corrections although they were exposed 
to the same risks and exposures.  
 
This matter was reviewed by legal counsel, and the 
Board’s approval was recommended the Human 
Resources Subcommittee. 
 
Trustee Evaristo motioned, and it was seconded by 
Trustee Dr. Um, to approve Resolution 2019-42 as 
printed. The motion carries with all ayes.    

 
Chair & Vice-
chair, Human 
Resources 
Subcommittee 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
None 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
None 

 
Approved 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Approved 

C. Governance, Bylaws, & Strategic 
Planning 

Refer to Old Business, A. and B. 
 
Trustee Nededog proposed developing a Board of 
Trustees Immersion Program. She stated that the 
program would provide opportunities for each member 
to expand his/her knowledge and become more familiar 
with the hospital’s operations, in effect improving the 
discussions of the various issues and making more 
informed decisions. 
 

Chair & Vice-
chair, GBSP 
Subcommittee 

Updates to 
be provided 
at the next 
scheduled 
meeting. 

Informational 
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Another benefit, through the various activities under an 
immersion program, is becoming advocates for the 
community.  
  
Trustee Nededog suggested for each Board member to 
dedicate a certain number of hours per year 
participating in various hospital activities (e.g., role 
playing, Command Center, rounding, etc.).  

D. Facilities, Capital Improvement, & 
Information Technology 

In Trustee Davis’ absence, Mr. Kando provided the 
following updates for capital improvement projects: 
 

 Dr. Aguon will be attending certification training 
for Endobronchial Ultrasound (EBUS) 
procedures. 
 

 Funding earmarked for equipment upgrades in 
the Maternal-Child Health units were being 
expended despite the MCH Expansion and 
Upgrade Project being placed on hold. 

 

 The ‘Visitors’ elevators (nos. 1 & 2) were 
scheduled to undergo upgrades. The project 
was in the mobilization phase. 

 

 The CAT Scan installation was completed, but a 
change order was made to install lead lining in 
the walls and emergency power outlets. 

 

 The installations of IBM Power 9 Servers was 
60% completed. Mr. Kando noted that the 
server room was also renovated to expand the 
space, provide better flooring to support the 
servers, improve ventilation and install a FM200 
Fire Suppression System. 

 

 The mammogram upgrade project was 
completed with funding through the Guam 
Cancer Trust Fund. 

 

 The electrical panel, roof, and Electronic Health 
Record (EHR) upgrade projects remained 
unfunded. 
 
 

Chair & Vice-
chair, Fac, CIP, 
& IT 
Subcommittee 

Updates to 
be reported 
at the next 
scheduled 
meeting. 

Informational 
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It was noted that five (5) vendors responded to 
the Request for Information for the EHR Project. 
 
Some potential challenges/issues to consider in 
regard to the EHR project were finding a 
company whose product can integrate with our 
existing systems, the procurement laws, and 
possible penalties imposed by the Centers for 
Medicare and Medicaid Services (CMS). 
 
Trustee Nededog inquired if the Hospital had 
reached out to its counterparts in the region to 
discuss their experiences with the EHR 
solutions on the market. 
 
She was informed that the Hospital had been in 
contact with CHC in Saipan and the University 
of Hawaii.     

E. Quality & Safety 
 

Trustees Almonte and Allen were not present to provide 
their report. 

Chair & Vice-
chair, Quality & 
Safety 
Subcommittee 

Updates to 
be reported 
at the next 
scheduled 
meeting. 

Informational 

F. Finance & Audit Trustee Evaristo informed the Board that the Finance 
and Audit Subcommittee meetings were changed to 
quarterly. 
 
The following were Trustee Evaristo’s highlights of the 
hospital’s financial standing: 

 A year-to-year comparison showed that July 
2019 was the second best month since October 
2018; 
 

 Total expenses were $9.5M; 
 

 Revenues were increasing; 
 

 The Hospital’s cash position was $279K in July 
2019, compared to $163K in July 2018.  

Chair & Vice-
chair, Finance & 
Audit 
Subcommittee 

Updates to 
be reported 
at the next 
scheduled 
meeting. 

Informational 
 

VI. MANAGEMENT’S REPORT 

 On behalf of the management team, Ms. Perez-Posadas 
reported the following: 
 

All Executive 
Managers 

Updates to 
be reported 
at the next 

Informational 
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 there were a total of 1,320 FTE’s and 154 new 
hires to date; 
 

 a total of 39 registered nurses in FY 2019, but 
there were 28 resignations; 
 

 recruitment efforts were being made to hire a 
Hospital Food Services Administrator and 
Assistant Administrator of Professional Support 
Services; 

 
The hiring of a Clinical Dietician was delayed 
due to the Philippine Overseas Employment 
Agency’s requirement for paid lodging, meals, 
etc. during the duration of employment. 

   

 there were a total of 3,457 holdings in the 
Emergency Room and counting; 
 

 there were a total of 339 interventional 
radiology procedures conducted during the 1st 
Quarter of 2019 (86 were in July alone); 
 

 there were a total of 10,498 cardiology 
procedures during the 1st Quarter of 2019 
(1,321 were in July alone); 
 

 clinic and inpatient services continued for the 
Department of Corrections in despite the over 
$6M in outstanding payments owed to the 
Hospital;    

 

 the Hospital owed the Department of Revenue 
& Taxation (DRT) around $6M in tax 
withholdings from prior years. GMHA 
management was meeting with management 
from DRT, the Department of Corrections and 
the Department of Administration on possible 
solutions to resolve the matter. 
 

 of $32M in claims billed, only $17M was 
reimbursed;  
 

scheduled 
meeting. 
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 $28.9M in subsidies was approved by the 
Legislature for FY-2020. The $57M budgeted for 
capital improvements was not approved. 
 

 The Guam Power Authority was providing 
assistance with maintenance and repairs of the 
electrical panels throughout the hospital; 
however, the services were at a cost with the 
first billing around $25K. 
 

 Negotiations with the Guam Federation of 
Teachers had begun. Once the negotiations are 
completed, the final agreement will be submitted 
to the Board for approval. 
 

 There were a total of four (4) accrediting 
organizations available on the market. A 
presentation will be made to the Quality & 
Safety Subcommittee and, eventually to the 
Board of Trustees, for a discussion on the future 
plans to pursue accreditation. 
 

 The Hospital awaited receipt of a waiver from 
CMS that would address the situation in regard 
to patients that only required intermediate level 
of care but occupied an acute bed in the facility. 
 
The Hospital had explored other options in the 
past, but one challenge was that some patients 
did not meet other organizations’ criteria for 
placement. 
 

Other discussions: 
Trustee Nededog suggested for the Board of Trustees 
to prepare a summation for Governor Leon Guerrero in 
preparation for her State of the Island Address.   

VII. PUBLIC COMMENT 

 There were no public comments taken. None None None 

VIII. ADJOURNMENT  

 There being no further business matters for discussion, 
Trustee Obispo declared the meeting adjourned at 7:38 
p.m. The motion carried with all ayes. 

All Board 
members 

None Approved 
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Theo Pangelinan

From: Theo Pangelinan <theo.pangelinan@gmha.org>
Sent: Wednesday, September 18, 2019 7:58 AM
Subject: FIRST NOTICE of GMHA Board of Trustees Meeting

Importance: High

FOR IMMEDIATE RELEASE – September 18, 2019 
 

NOTICE OF PUBLIC MEETING 
 
In accordance with the Open Government Law relative to notice of meetings, this serves as public notice for the regular
meeting  of  the  GMHA  Board  of  Trustees  on Wednesday,  September  25,  2019  at  5:30  p.m.  in  the  Daniel  L. Webb
Conference Room.  
 
You may contact Toni Tenorio at 647‐2218 or via e‐mail at toni.tenorio@gmh.org for special accommodations, auxiliary 
aids, or other services. 
 

Theo M. Pangelinan 
Administrative Officer | Guam Memorial Hospital Authority | Hospital 
Administration 
phone:  (671) 647-2104 
site:  www.gmha.org 
email:  theo.pangelinan@gmha.org 
address:  850 Gov. Carlos G. Camacho Road, Tamuning, Guam 96913 
  

 
CONFIDENTIALITY NOTICE: This e-mail message and any included attachments are intended only for the addressee or entity named above and may 
contain Confidential and Privileged information for the sole use of the intended recipient(s). If you have received this e-mail in error, please immediately 
notify the sender by return e-mail and delete this e-mail and any attachments from your computer system. To the extent the information in this e-mail and 
any attachments contain protected health information as defined by the Health Insurance Portability and Accountability Act of 1996 (“HIPAA”), PL 104-
191; 43 CFR Parts 160 and 164; it is confidential and/or privileged. If you are not the intended recipient, any disclosure, copying, forwarding, printing, 
distribution or use of information is strictly PROHIBITED. (GMHA Policy No. 6420-2) 
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Theo Pangelinan

From: Theo Pangelinan <theo.pangelinan@gmha.org>
Sent: Monday, September 23, 2019 7:19 AM
Subject: SECOND NOTICE of GMHA Board of Trustees Meeting

Importance: High

FOR IMMEDIATE RELEASE – September 23, 2019 
 

NOTICE OF PUBLIC MEETING 
 
In accordance with the Open Government Law relative to notice of meetings, this serves as public notice for the regular
meeting  of  the  GMHA  Board  of  Trustees  on Wednesday,  September  25,  2019  at  5:30  p.m.  in  the  Daniel  L. Webb
Conference Room.  
 
You may contact Toni Tenorio at 647‐2218 or via e‐mail at toni.tenorio@gmh.org for special accommodations, auxiliary 
aids, or other services. 
 

Theo M. Pangelinan 
Administrative Officer | Guam Memorial Hospital Authority | Hospital 
Administration 
phone:  (671) 647-2104 
site:  www.gmha.org 
email:  theo.pangelinan@gmha.org 
address:  850 Gov. Carlos G. Camacho Road, Tamuning, Guam 96913 
  

 
CONFIDENTIALITY NOTICE: This e-mail message and any included attachments are intended only for the addressee or entity named above and may 
contain Confidential and Privileged information for the sole use of the intended recipient(s). If you have received this e-mail in error, please immediately 
notify the sender by return e-mail and delete this e-mail and any attachments from your computer system. To the extent the information in this e-mail and 
any attachments contain protected health information as defined by the Health Insurance Portability and Accountability Act of 1996 (“HIPAA”), PL 104-
191; 43 CFR Parts 160 and 164; it is confidential and/or privileged. If you are not the intended recipient, any disclosure, copying, forwarding, printing, 
distribution or use of information is strictly PROHIBITED. (GMHA Policy No. 6420-2) 

 


