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GMHA Board of Trustees 

AGENDA  
Thursday, September 27, 2018 | 6:00 p.m. | Daniel L. Webb Conference Room 

 
 

 

 

I. CALL MEETING TO ORDER AND DETERMINATION OF QUORUM 

Five (5) members establish a quorum. 
 

II. ACCEPTANCE OF REGULAR SESSION MINUTES 

A. August 30, 2018 

 

III. OLD BUSINESS 

A. Res. 2018-59, Relative to Salary Increments for FY-2018 

 

IV. NEW BUSINESS 

 

V. BOARD SUBCOMMITTEE REPORTS 

A. Joint Conference and Professional Affairs 

1. Resolution No. 2018-60, Relative to the Reappointment of Active Medical Staff Privileges 

2. Resolution No. 2018-61, Relative to the Appointment of Provisional Medical Staff Privileges 

 

B. Quality and Safety 

C. Human Resources 

D. Facilities, Capital Improvement, and Information Technology 

E. Governance, Bylaws, and Strategic Planning 

F. Finance and Audit 

 

VI. ADMINISTRATORS REPORTS 

A. Hospital Administrator/CEO 

B. Associate Administrator of Medical Services/Acting Associate Administrator of Professional Support 

Services 

C. Assistant Administrator of Nursing Services 

D. Chief Financial Officer 

E. Medical Staff President 

 

VII. PUBLIC COMMENT 

 

VIII. ADJOURN MEETING 
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Minutes of the Regular Meeting of the   
Guam Memorial Hospital Authority 

Board of Trustees 
August 30, 2018 | 6:00 p.m. 

Daniel L. Webb Conference Room 

ATTENDANCE 

Board Members:  
Eloy S. Lizama 
Lillian Perez-Posadas 
Melissa Waibel 
Sharon Davis 
Sonia Siliang 
Dr. Ricardo Terlaje 
 

Executive Management: 
PeterJohn Camacho 
Benita Manglona 
Rhodora Cruz for Zennia Pecina 
Dr. Vincent Duenas 
Dr. James Last 

ISSUE/TOPIC/DISCUSSIONS DECISION(S)/ACTION(S) 
RESPONSIBLE 

PARTY 
REPORTING 
TIMEFRAME 

STATUS 

I. CALL MEETING TO ORDER AND DETERMINATION OF QUORUM 

 After notices were duly issued pursuant to Title 5 
Guam Code Annotated, Chapter 8 Open 
Government Law, Section 8107(a) and with a 
quorum present, Trustee Lizama called to order 
the regular meeting of the GMHA Board of 
Trustees at 6:01 p.m. on Thursday, August 30, 
2018 in the Daniel L. Webb Conference Room of 
the GMHA located in Tamuning, Guam. 

Trustee Lizama None None 

II. ACCEPTANCE OF REGULAR SESSION MINUTES 

A. July 26, 2018 A draft of the July 26, 2018 meeting minutes was 
distributed and reviewed. 
 
Trustee Posadas motioned, and it was seconded 
by Trustee Davis to approve the minutes with 
revisions. The motion carried with all ayes. 

All Board 
members 

Within five 
business days 
after the 
meeting. 

Approved 

III. OLD BUSINESS 

A. Res. No. 2018-54, Relative to the 
Delegation of Policy Approval to the 
Board of Trustees Subcommittees 

 

The Governance, Bylaws, and Strategic Planning 
subcommittee recommended the Board’s 
approval of this resolution with the addition of a 
section that requires the subcommittee 
Chairpersons to inform the Board of policies 
approved at their respective subcommittees. 
 
Trustee Waibel motioned and it was seconded by 
Trustee Davis to approve Res. No. 2018-54 as 
presented. The motion carried with all ayes. 

All Board 
members 

None Approved 

IV. NEW BUSINESS 

A. Partnership between GMH and UOG Trustee Waibel informed the Board that the 
Hospital’s Director of Business Development and 
Strategic Planning has been meeting with UOG 
to discuss grants and a possible partnership for 

All Board 
members 
 

None 
 

Informational 
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writing and managing grants. 
 
Some benefits of a partnership are staffing 
support, piggybacking on UOG’s DUNS number, 
and more efficient and effective procurement 
guidelines unlike that of the government of 
Guam. 
 
This matter will be explored further with a 
Memorandum of Understanding to follow should 
the Hospital decide on partnering with the 
University of Guam.    

V. BOARD SUB-COMMITTEE REPORTS 

A. Joint Conference and Professional 
Affairs (JCPA) Subcommittee 

 
 
 
 

1. Resolution No. 2018-55, Relative to the 
Appointment of Provisional Medical 
Staff Privileges (exp. 06/30/19) for: 

 Verrad Nyame, MD 
 
 
 
 

2. Resolution No. 2018-56, Relative to the 
Reappointment of Active Medical Staff 
Privileges (exp.07/31/20) for: 

 Teresa Borja, DPM 

 John Fegurgur, MD 

 Sunggeun Im, MD 

 Gisella Sandy, MD 

 William Gerling, MD 

 Mana Dissadee, MD 

 Byungsoo Kim, MD 

 Amanda Del Rosario, MD 

 Ma. Gladys Linsangan, MD 

 Ma. Cristina Manaloto, MD 

 Ma. Edna Santos, MD 

 Palam Annamalai, MD 
 

Trustee Waibel presented Resolution Nos. 2018-
55 and 2018-56. There were no issues reported 
to the subcommittee that would prevent approval 
of privileges for these physicians. 
  
 
With a satisfactory response provided by Dr. 
Nyame regarding a concern raised at the 
08/30/18 Board meeting and discussed further by 
the JCPA subcommittee, Trustee Posadas 
motioned and it was seconded by Trustee Waibel 
to approve Resolution No. 2018-55 as presented. 
The motion carried with all ayes. 
 
Trustee Waibel motioned, and it was seconded 
by Trustee Posadas to approve Resolution No. 
2018-56 as presented. The motion carried with 
all ayes. 
 
 
 
 
 
 
 
 
 
 
 
 
 

Trustee Terlaje, 
Trustee Waibel 
 
 
 
 
All Board 
members 
 
 
 
 

 
 

All Board 
members 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
None 
 
 
 
 
 

 
 

None 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
Approved 
 
 
 
 
 

 
 

Approved 
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3. Resolution No. 2018-57, Relative to the 

Appointment of Active Medical Staff 
Privileges (exp. 07/31/20) for: 

 Linh Tieu, DO 
 
 
 
 
 

4. Resolution No. 2018-58, Relative to 
Approving Revisions to the Medical 
Staff Bylaws 

 
Trustee Waibel motioned, and it was seconded 
by Trustee Davis to approve Resolution No. 
2018-57 as presented. The motion carried with 
all ayes. 
 
Note: Although some physicians had issues with 
medical records compliance, it was noted that 
they were addressed at the Medical Staff level. 
 
This resolution was developed to approve 
changes to Article V, Appointment and 
Reappointment, of the Medical Staff Bylaws that 
addresses DEA licensure requirements for Allied 
Health Professionals. 
 
Trustee Waibel motioned, and it was seconded 
by Trustee Davis to approve Resolution No. 
2018-58 as presented. The motion carried with 
all ayes. 
 
Others: 

 Trustee Waibel informed the Board that 
she had discussed criminal background 
checks with the Chair of the Guam Board 
of Medical Examiners (GBME). She stated 
that although he was not opposed to 
having them performed at the Board level, 
he had expressed that the requirement 
would have to be made as part of the law 
that guides the GBME. 
 

 Ms. Pecina informed the Board that 
training was available for physicians on 
the proper use of bronchoscopes. Proper 
usage would help reduce the need for 
costly repairs. 

 
All Board 
members 
 
 
 
 
 
 
 
All Board 
members 

 
None 
 
 
 
 
 
 
 
 
None 

 
Approved 
 
 
 
 
 
 
 
 
Approved 
 

B. Quality and Safety Subcommittee Trustee Posadas informed the Board of the 
following: 

 The Patient Safety Program policy was 
approved, but it will be amended in the 
future to include specific verbiage on 
Patient Safety Organizations. 

 

Trustee Posadas, 
Trustee Siliang 
 
 

Updates to be 
provided at the 
next scheduled 
meeting. 

Informational 
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 The Deep vein Thrombosis Prophylaxis 
Prevention policy was also approved, but 
unfortunately, the forms remained manual 
because the EHR system was unable to 
calculate the scoring. 

 

 CMS had accepted the hospital’s Plans of 
correction; however, they were looking 
into the electrical fire incident to determine 
if it was linked to non-compliance of any 
Conditions of Participation. 
 
o The Executive Management Council 

and Performance Improvement 
Committee were meeting separately 
as part of an action plan. 

o The Anesthesia Department 
implemented its QAPI measures as 
part of an action plan. 

o There were still issues with timely 
submissions of QAPI reports or none 
at all, such as, the Communications 
Center. 

o Risk Management was working 
diligently at tracking data. 

 
A contract with ECRI was signed on 
09/01/18 for consulting services. ECRI 
specializes in Risk Management and 
they provide webinars, training, and 
assessments. 

 
o The Nursing Care Plans were 

accepted. 
o Laboratory was reporting transfusion 

errors accordingly. 
o Medication carts were being secured 

and audits were being done daily until 
the order for the proper locks arrive 
and are installed. 

o Feedback from CMS regarding SNU’s 
Plans of Correction submission was 
still pending. 
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 A Root Cause Analysis was being 
conducted for the incident involving a 
patient who experienced adverse 
outcomes related to a cesarean section. 
Although the story was covered by the 
media, no formal complaint was received 
by the patient. 

   

 Quality Assessment and Performance 
Improvement for CY-2018, 2Q, Month 1 
Rotations compliance rates were as 
follows: 
o registration without errors = 99%; 
o registration wait times in ER and 

Urgent Care = 91%; 
o discharge summaries = 98%; 
o operating reports = 92%; 
o chart delinquency rate = 2%; 
o coding accuracy = 100%; 
o recruitments assessments = 91%; 
o performance evaluations = 97%; 
o resolution of complaints = 90%; 
o Survey response rate 25%; 
o pain management = 89%; 
o pressure ulcer management = 91%; 
o restraint management = 92%; 
o fall prevention = 96%; 
o suicide risk assessments = 90%; 
o hand hygiene, overall = 91%; 
o nursing care plans = 84%; 
o patient/family education 76%; 
o Catheter Associated Urinary Tract 

Infections = 67%; 
o Ventilator Associated Events, 1 case 

with high patient days due to 
pulmonologist being off-island; 

o Flu vaccines = 97%; 
o single use device spot checks in 

anesthesia = 100%; 
o Pediatric Advanced Life Support 

training = 79%;  
o Advanced Life Support training = 

72%; 
o Basic life support training = 56% 
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o there were no full-scale exercises 
conducted; however, the electrical fire 
incident and tropical storm Maria will 
be counted for this year; 

o CCTV’s were 53% functioning; and 
o overall patient satisfaction = 91%. 

C. Human Resources Subcommittee 
1. Resolution No. 2018-59, Relative to the 

Salary Increments for Fiscal Year 2018 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
The Board was informed that a freeze on salary 
increments with no retroactive payments was 
expected in FY-2019, pursuant to the FY-2019 
Budget Law – a concern for GMH employees 
since salary increments were already held in 
February 2018 as part of the hospital’s cost-
savings measures. 
 
The matter was discussed at the Human 
Resources subcommittee level and a 
recommendation was made for the Board’s 
approval to process all increments due in FY-
2018 and held. 
 
Trustee Davis expressed that she empathized 
with the staff and understood the impact of the 
hold on increments. She asked for clarification of 
how the hold saved on cost if it had to be paid 
eventually. 
 
Mrs. Manglona explained that processing the 
increments was possible with the government 
subsidies and collections received and expected 
through the end of FY-2018.  
 
After thorough discussions, the Board deferred 
the matter to the Human Resources 
Subcommittee for further review and discussion 
of options including: retroactive payments, 
prospective payments, and the potential for legal 
action against the hospital. A cost analysis was 
requested by Chairman Lizama. 
 
It was noted that the matter was time sensitive 
and that a decision had to be made by the 
September 2018 Board of Trustees meeting.  
 

Trustee Waibel, 
Trustee Posadas  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
September 
2018 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Deferred 
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2. Unclassified Employment Agreement: 
Golda Fernandez, MD, Hospital Staff 
Physician - Internist 

There were no discussions as the Board of 
Trustees agreed that employment agreements 
should be management’s discretion. 

All Board 
members 
 

None Closed 

D. Facilities, Capital Improvement Projects 
(CIP), and Information Technology 
Subcommittee  

Trustee Davis went over her CIP list and 
informed the Board of projects that were 
underway. They included the following: 
 

VOIP Installations Installations were 100% 
completed.  

Removal and 
Replacement of GenSet 

There were no bidders. 

High Priority Projects Main Electrical 
Distribution Panel, Roof 
Upgrade, MCH 
Renovation, Network 
Infrastructure  Upgrade, 
Elevator Renovation 
and/or Replacement, Z-
wing Demolition 

 

Trustee Davis, 
Trustee Lizama 
 
 
 

Updates to be 
reported at the 
next scheduled 
meeting. 

Informational 
 

E. Governance, Bylaws and Strategic 
Planning Subcommittee 

It was noted that the final revisions were still 
being made to the Strategic Plan and a draft 
would be disseminated to the Board members for 
review and feedback once completed. 

Trustee Siliang, 
Trustee Terlaje 

Updates to be 
reported at the 
next scheduled 
meeting. 

Informational 

F. Finance and Audit Subcommittee Refer to the Chief Financial Officer’s report, 
Section VI. D. 
 

Trustee Lizama, 
Trustee Davis 

Updates to be 
reported at the 
next scheduled 
meeting. 

Informational 

VI. ADMINISTRATORS’ REPORTS 

A. Hospital Administrator/CEO Mr. Camacho provided his written report to the 
Board for reference. 
 
In summary, he went over the following: 

 Mr. Camacho attended a 07/27/18 public 
hearing on Bill 329-34 that sought to 
provide $6.8M to GMH for operational 
needs inclusive of addressing the CMS 
deficiencies. He submitted testimony in 
support of the bill.  

 

 A donation of $56K worth of equipment 
was received from the Panda Cares 
Foundation.  

 

 The President of Shriner’s Hospital, Anton 

Mr. Camacho Updates to be 
reported at the 
next scheduled 
meeting. 

Informational 
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Smith, paid a courtesy visit on Jul. 31st 
and discussions took place regarding the 
possibility of performing procedures at 
GMH during their biannual visits. This was 
noted as a potential revenue generating 
source. 

 

 On Aug. 2nd a meeting was held with 
representatives from PhilMD to discuss 
the possibility of revisiting an agreement 
with St. Luke’s Medical Center. 

 

 On Aug. 13th a copy of the proposed FY-
2019 Budget was received and under 
review to determine the impact on GMHA. 
Although it passed into law, there have 
been amendments made recently that 
may impact the hospital. 

 

 On Aug. 29th we received notification from 
CMS that the hospital’s corrective actions 
were accepted. A follow-up survey was 
expected to verify the hospital’s 
compliance. 

 
CMS requested for information relative to 
the Jul 27th electrical fire. They were 
reviewing the hospital’s report to 
determine if the incident was linked to 
non-compliance with the Conditions of 
Participation.     

B. Associate Administrator of Medical 
Services/ Acting Associate 
Administrator of Professional Support 
Services 

Dr. Duenas informed the Board that the 
contractor for surgical services had submitted a 
90-day letter of intent to discontinue services eff. 
November 2018. 
 
He stated that the hospital was looking at short 
and long-term options to ensure uninterrupted 
surgery coverage. 
 
Dr. Duenas mentioned that the Anesthesia 
Department had begun implementing its QAPI 
measures. He noted that all other specialties 
need to follow suit.     

Dr. Duenas Updates to be 
reported at the 
next scheduled 
meeting. 

Informational 
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C. Assistant Administrator of Nursing 
Services 

 

Ms. Cruz informed the Board that there were 127 
vacancies under the Nursing Services division. 
81 were for registered nurses and 13 were for 
non-licensed positions. In August 2018 there 
were 3 separations and 5 more were expected in 
September 2018. 
 
She stated that one effort made to address the 
shortage was the hiring of 17 traveling nurses 
that were placed in ICU/CCU, ER, OR, Nursery, 
Med-Tele, and Interventional Radiology. 
 
More long-term solutions included the 
recruitment of 4 University of Guam graduates, 
and the recruitment of nurses from the 
Philippines.  
 
Ms. Cruz mentioned that 6 non-licensed GMH 
staff had participated in the Rachel Allen 
Professionals course that focuses on NCLEX 
review.  

Ms. Pecina Updates to be 
reported at the 
next scheduled 
meeting. 

Informational 

D. Chief Financial Officer Mrs. Manglona provided her written report to the 
Board for reference. 
 
In summary, she went over the following: 

 A response from CMS was pending for 
the FY-2014 through 2017 adjustment 
requests. 

 
The FY-2016 Medicare Cost Report was 
being audited. 

 

 $1M from the $6.8M supplemental 
appropriation was received on Aug. 27th.  

 

 The FY-2019 Budget will be scrutinized to 
determine funding allocations and will be 
adjusted based on subsidies from the 
government, and to include high priority 
capital improvement needs like the roof 
repairs, electrical panel, and electronic 
health records. 

 
The fiscal team will also be reviewing 

Mrs. Manglona 
 

Updates to be 
reported at the 
next scheduled 
meeting. 

Informational 
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