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Daniel L. Webb Conference Room 
 

 

 





GMHA Board of Trustees 
AGENDA  

Wednesday, November 6, 2019 | 5:30 p.m. | Daniel L. Webb Conference Room 

 
 

I. CALL MEETING TO ORDER AND DETERMINATION OF QUORUM 

Five (5) members establish a quorum. 

 

II. ACCEPTANCE OF REGULAR SESSION MINUTES 

A. September 25, 2019 

 

III. OLD BUSINESS 

A. Biannual Review of Board of Trustees Bylaws 

B. Board of Trustees Self-evaluations 

 

IV. NEW BUSINESS 

 

V. BOARD SUBCOMMITTEE REPORTS 

A. Joint Conference and Professional Affairs 

1. 2020-01, Relative to the Reappointment of Active Medical Staff Privileges  

2. 2020-02, Relative to the Appointment of Provisional Medical Staff Privileges 

3. 2020-03, Relative to the Reappointment of Full Allied Health Professional Staff 

Privileges 

4. 2020-04, Relative Appointment of Active Associate Medical Staff Privileges 

5. 2020-05, Relative to the Appointment of Provisional allied Health Professional Staff 

Privileges 

6. 2020-06, Relative to the Appointment of Active Medical Staff Privileges for Ronald 

Kobayashi, MD on the Condition that he be placed on FPPE for a Period of 6 

Months 

7. 2020-07, Relative to the Appointment of Active Medical Staff Privileges for Steven 

Hayashida, MD on the Condition that he be placed on a Continuing Proctorship for 

10 Cases 

B. Human Resources 

1. 2020-08, Relative to the Creation of Positions for the Planning Department 

  

C. Governance, Bylaws & Strategic Planning 

D. Facilities, Capital Improvement & Information Technology 

E. Quality & Safety 

F. Finance & Audit 

1. 2020-09, Relative to Approving Two-hundred Fifty-two (252) New Fees 

 

VI. MANAGEMENT’S REPORT 

 

VII. PUBLIC COMMENT 

 

VIII. ADJOURN MEETING 
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Minutes of the Regular Meeting of the   
Guam Memorial Hospital Authority 

Board of Trustees 
September 25, 2019 | 5:30 p.m. 

Daniel L. Webb Conference Room 

ATTENDANCE 

Board Members  
Present: Theresa Obispo, Byron Evaristo, Sharon 
Davis, Sonia Siliang, Dr. Michael Um, Evangeline 
Allen 
 
Absent: Melissa Waibel, Sarah Thomas-Nededog, 
Glynis Almonte 

Leadership  
Present: Lillian Perez-Posadas, Dr. Annie 
Bordallo, Dr. Joleen Aguon, Don Rabanal, 
Jemmabeth Simbillo, Christine Tuquero, 
Yukari Hechanova, Rodalyn Gerrardo 
 
Absent: William Kando 
 
Guests: Dustin Prins, MD, Danielle 
Manglona 

ISSUE/TOPIC/DISCUSSIONS DECISION(S)/ACTION(S) 
RESPONSIBLE 

PARTY 
REPORTING 
TIMEFRAME 

STATUS 

I. CALL MEETING TO ORDER AND DETERMINATION OF QUORUM 

 After notices were duly issued pursuant to Title 5 Guam 
Code Annotated, Chapter 8 Open Government Law, 
Section 8107(a) and with a quorum present, Trustee 
Obispo called to order the regular meeting of the GMHA 
Board of Trustees at 5:35 p.m. on Wednesday, 
September 25, 2019 in the Daniel L. Webb Conference 
Room of the GMHA located in Tamuning, Guam. 

Trustee Obispo None None 

II. ACCEPTANCE OF REGULAR SESSION MINUTES 

A. August 21, 2019 Trustee Evaristo motioned, and it was seconded by 
Trustee Dr. Um, to approve the August 21, 2019 
minutes as printed. The motion carried with all ayes. 

All Board 
members 

None Approved 

III. OLD BUSINESS 

A. Biannual Review of Board of 
Trustees Bylaws 

Trustee Siliang informed the Board that the 
Governance, Bylaws, and Strategic Planning (GBSP) 
subcommittee did not convene prior to this meeting; 
however, the review of the duties and responsibilities for 
each subcommittee was in process.  
 
All recommendations received will be presented to the 
GBSP subcommittee for review and consideration at the 
next scheduled meeting.  
  
Once a final draft of the Bylaws is available, it will be 
submitted to the Board of Trustees for final review and 
approval.    

Chair & Vice-
chair, GBSP 
Subcommittee 

Updates to be 
provided at 
the next 
scheduled 
meeting. 

Open 
 

B. Board of Trustees Self Evaluations Trustee Siliang reported that samples of Board self-
evaluations were under review. The subcommittee will 
modifying the template so that it is specific to GMHA. 
 

Chair & Vice-
chair, GBSP 
Subcommittee 

Updates to be 
provided at 
the next 
scheduled 
meeting. 

Open 
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Once a draft is available, it will be distributed to the 
members of the Board of Trustees for review and 
feedback.  
 
A timeframe will be sought by the Subcommittee Chair 
as requested by Trustee Obispo. 

IV. NEW BUSINESS 

A. Tax Withholdings from Prior Years 
owed to DRT 

Ms. Perez-Posadas informed the Board that the 
withholding taxes from prior years were for three 
quarters in fiscal years 2014, 2015, 2017 and for all 
quarters in 2018. Withholding taxes were paid in full in 
2016 using proceeds from a bond acquired that year. 
 
She stated that the hospital began making payments for 
2018, with the most recent in the amount of $299K for a 
January 2018 invoice. The hospital will continue making 
payments for 2018 and will address all prior year 
obligations thereafter.  
 
Ms. Perez-Posadas informed the Board that payments 
for 2019 have been made since January 2019 and were 
current. She added that weekly ‘Executive Huddles’ 
were held as a constant follow-up to this issue, among 
other pressing matters that needed to be addressed.  
 
In total, the hospital had an outstanding balance of 
$8.7M including interest and penalties. However, a letter 
was submitted to the Department of Revenue and 
Taxation (DRT) requesting for a waiver of those fees 
assessed. A second letter will be submitted to the DRT 
to provide further justification regarding the hospital’s 
hardship as recommended by Director Daphne Shimizu, 
according to Ms. Perez-Posadas.  
 
Trustee Dr. Um inquired how this occurred and he was 
informed by Ms. Perez-Posadas that the hospital had 
struggled financially in the past, therefore, the tax 
withholdings were just not paid. 
 
Ms. Perez-Posadas informed the Board that this matter 
had been mentioned in at least two prior meetings and 
apologized for not emphasizing the seriousness of the 
matter. She stated that reason behind her not pushing 
the issue was because the hospital looked forward to 

Hospital 
Administrator/C
EO 

None Informational 



Minutes of the Board of Trustees Regular Meeting 
Wednesday, September 25, 2019 
Page 3 of 7 

possibly off-setting its debt to DRT with debt owed to 
GMHA for clinic services provided at the Department of 
Corrections (DOC), as was done in the past. 
 
The DOC owed the hospital approximately $2M for fiscal 
year 2018 and $284K per month for June, July and 
August 2019 for clinic services. She stated that those 
amounts did not include the approximately $5-6M owed 
for inpatient services provided to inmates.  
 
Ms. Perez-Posadas informed the Board that, as a result 
of a law that prohibited the Department of Corrections 
from paying prior years obligations, the DRT served the 
hospital with Notices of Intent to Levy and Right to 
Hearing.    
 
The following initiatives are/will be taken to address the 
matter moving forward: 
 

 legislative appropriations will be sought to fund 
payments for the outstanding tax withholdings 
from prior years;  

 funding from the remaining balance of the FY-
2019 pharmaceutical funding allotment ($8.2M 
of $30M) will be used to pay tax withholdings 
from prior years; 

 the hospital was looking at ways to decrease 
expenditures and increase revenues starting 
with on-call and overtime pay. 
 

Other discussions: 
Trustee Evaristo was informed that the second Town 
Hall meeting was postponed and would be rescheduled.  
 
Dr. Aguon mentioned that although the Town Hall 
meeting was postponed, changes to on-call and 
overtime pay had been implemented. She noted that a 
review of overtime and on-call pay in September 2019 
already showed a decrease in those expenses.  
 
Absent a Town Hall meeting, Dr. Bordallo mentioned 
that meetings were held with the affected departments 
before changes to on-call and overtime pay were 
implemented. 
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V. BOARD SUBCOMMITTEE REPORTS 

A. Joint Conference and Professional 
Affairs (JCPA) 

1. 2019-43, Relative to the 
Reappointment of Active 
Medical Staff Privileges 
 

2. 2019-44, Relative to the 
Appointment of Provisional 
Medical Staff Privileges 

 
3. 2019-45, Relative to the 

Reappointment of Full Allied 
Health Professional Staff 
Privileges 

 
4. 2019-46, Relative to the 

Extension of Privileges for 
Ben Numpang, MD with a 
Focused Professional 
Practice Evaluation 

Trustee Dr. Um presented resolutions 2019-43, 2019-
44, 2019-45 and 2019-46 for approval. 
 
With reference to 2019-46, Trustee Dr. Um explained 
that Dr. Numpang had completed his initial 90 day 
reappointment, under Res. No. 2019-26, without 
incident. This resolution granted Dr. Numpang privileges 
for a full term without restrictions, but with continued 
monitoring to ensure any fall-outs were addressed.  
 
Trustee Dr. Um motioned, and it was seconded by 
Trustee Siliang, to approve said resolutions as printed. 
The motion carried with all ayes.  

Chair & Vice-
chair, JCPA 

None Approved 

B. Human Resources 
1. 2019-47, Relative to the 

Reassignment of Pay Grades for 
the Hospital Occupational 
Therapist II, the Hospital 
Occupational Therapist 
Assistant, and the Hospital 
Physical Therapist Assistant 
Positions 
 

2. 2019-48, Relative to the 
Amendment of Job Qualification 
Requirements for the 
Therapeutic Recreational 
Activities Coordinator Positions 

 
Trustee Obispo presented resolutions 2019-47 & 2019-
48 for approval. 
 
Ms. Perez-Posadas informed the Board that the purpose 
of the resolutions was to change the qualifications for 
each position in order to expand the pool of candidates 
for eligibility.  
 
Additionally, with reference to 2019-47, the resolution 
also served to adjust the compensation for three 
positions under the Rehabilitative Services department 
for a more competitive salary.  
 
Trustee Evaristo motioned, and it was seconded by 
Trustee Dr. Um, to approve Resolution 2019-42 as 
printed. The motion carries with all ayes.    

 
Chair & Vice-
chair, Human 
Resources 
Subcommittee 

 
None 
 
 
 

 
Approved 

C. Governance, Bylaws, & Strategic 
Planning 

The subcommittee did not meet prior to this meeting.  Chair & Vice-
chair, GBSP 
Subcommittee 

Updates to be 
provided at 
the next 
scheduled 
meeting. 

Informational 
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D. Facilities, Capital Improvement, & 
Information Technology 

The Facilities, Capital Improvement Projects, and 
Information Technology subcommittee meetings were 
changed to quarterly. 
 
Other discussions: 
Mr. Rabanal responded to Trustee Davis’ inquiry 
regarding the recent EHR system outage. 
 
In summary, a combination of unstable power voltage 
and component failures were the cause of the outage. 

Chair & Vice-
chair, Fac, CIP, 
& IT 
Subcommittee 

Updates to be 
reported 
following the 
next 
scheduled 
quarterly 
meeting of the 
subcommittee. 

None 

E. Quality & Safety 
 

Trustee Allen presented the following:  

 The committee reviewed the CY-2019, 2nd 
Quarter QAPI Reports. The most significant 
finding was that the Environmental Services 
Department needed to reassess their monitoring 
of the quality of cleanings throughout the 
hospital. 
 

 The committee reviewed and approved the 
Patient Safety Committee Team Charter, and 
policies on Patient’s Rights & Responsibilities 
and Visitation. 
 

 There were two grievances reported by Guest 
Relations, timeliness of care and the other was 
documentation, however; those cases were 
resolved and closed and required no by the 
Board. 
 

 On 10/01/19 Danielle Manglona, Compliance 
Officer, will be meeting with the various 
departments to discuss CMS’s requirements for 
contracts and how to identify and develop QAPI 
metrics. 
 

 ICF level of care waiver request was delayed. 
There was information that needed to be 
extracted from the Optimum iMED system and 
the recent downtimes caused the delays. 
 
The Compliance Officer will be meeting with 
Social Services and Utilization Review to go 
over the written request and supporting 

Chair & Vice-
chair, Quality & 
Safety 
Subcommittee 

Updates to be 
reported at the 
next 
scheduled 
meeting. 

Informational 
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documentation within the next week, and will be 
presented to the HA/CEO in the following week. 
 

 The Compliance Officer will be meeting with Lori 
from the Skilled Nursing Facility on a monthly 
basis to prepare for CMS’s arrival. 
 
Ms. Perez-Posadas reported that CMS arrived 
on 08/26/19 due to two complaints received. A 
preliminary report of findings was provided, but 
the official statement of deficiencies are 
pending. 
 
Complaints surrounded contracts management 
and physician behaviors. Only have 10 days to 
submit Corrective actions. 

F. Finance & Audit The Finance & Audit subcommittee meetings were 
changed to quarterly with the next meeting scheduled in 
October 2019. 
 
Worth noting was that FY-2019 may potentially be a 
record year with $163M in revenues, compared to 
$150M in FY-2018. 

Chair & Vice-
chair, Finance & 
Audit 
Subcommittee 

Updates to be 
reported 
following the 
next 
scheduled 
quarterly 
meeting of the 
subcommittee. 

Informational 
 

VI. MANAGEMENT’S REPORT 

 On behalf of the management team, Ms. Perez-Perez-
Posadas reported the following: 
 

 Dr. Prins was introduced as the newly elected 
President of the Medical Staff effective October 
2019; 
 

 in reference to the FY-2020 Budget, $28M of 
the $30M requested for operations was 
approved, and $10M from the excess Business 
Privileges Tax was allotted to fund a new 
Electronic Health Record (EHR) system; 

 

 in reference to capital projects, the following 
were reported: 

 
o the carriages for elevators 1 & 2 

needed replacement;  

All Executive 
Managers 

Updates to be 
reported at the 
next 
scheduled 
meeting. 

Informational 










































