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Guam Memorial Hospital Authority – Board of Trustees Meeting 
August 25, 2021 | 5:00 p.m. | Zoom Video Conference 

 
BOARD MEMBERS: Theresa Obispo, Chairperson; Melissa Waibel, Vice-chairperson; Sarah Thomas-Nededog, Secretary; Byron 

Evaristo, Treasurer; Sharon Davis, Trustee; Sonia Siliang, Trustee; Glynis Almonte, Trustee; Michael Um, MD, Trustee; Evangeline 

Allen, Trustee  

Item Owner 

I. Welcoming | Call Meeting to Order and Determination of Quorum Trustee Obispo 

II. Executive Session All Trustees 

III. Review and Approval of the Minutes 
A. July 30, 2021 

All Trustees 

IV. Old Business All Trustees 

V. New Business All Trustees 

VI. Management’s Report  Executive Management 

VII. Board Subcommittee Reports 
A. Joint Conference and Professional Affairs 

1. Res. 2021-45, Relative to the Reappointment of Active Medical Staff Privileges  
2. Res. 2021-46, Relative to the Appointment of Provisional Medical Staff Privileges 
3. Res. 2021-47, Relative to the Reappointment of Full Allied Health Professional Staff 

Privileges 
 

B. Facilities, Capital improvements Projects, and Information Technology 
1. Evaluation for CY2020 

 Equipment Management Plan 

 Utilities Management Plan 
 

C. Human Resources 
1. Res. 2021-48, Relative to Appointing Mrs. Lillian Perez-Posadas as Hospital 

Administrator/CEO of the GMHA in the Unclassified Service 
2. Res. 2021-49, Relative to the Amending the Minimum Qualification Requirements 

for the Hospital Laboratory Phlebotomist I and II 
  

D. Quality and Safety 
 

E. Governance, Bylaws, and Strategic Planning 
1. Board Self-Evaluation 
 

F. Finance and Audit  

 
Trustees Dr. Um, Waibel 
 
 
 
 
 
Trustees Davis, Evaristo 
 
 
 
 
Trustees Waibel, Obispo 
 
 
 
 
 
Trustees Almonte, Allen 
 
Trustees Nededog, Siliang  
 
 
Trustees Evaristo, 
Nededog  

VIII. Public Comment  

IX. Adjournment Trustee Obispo 
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Regular Meeting of the   
Guam Memorial Hospital Authority 

Board of Trustees 
Friday, July 30, 2021 | 5:30 p.m. 

Zoom Video Conference 

ATTENDANCE 

Board Members  
Present:  Theresa Obispo, Sarah Thomas-
Nededog, Byron Evaristo, Sharon Davis, Sonia 
Siliang, Glynis Almonte, Dr. Michael Um, 
Evangeline Allen 
 
Absent:   Melissa Waibel 
   

Leadership  
Present:  Lillian Perez-Posadas, William Kando, 
Dr. Annie Bordallo, , Don Rabanal, Ana Belen 
Rada, Christine Tuquero, Yukari Hechanova 
 
Absent:   Dr. Joleen Aguon, Dr. Dustin Prins 
 
Guests 
George Castro, Rayna Cruz, Paula Manzon, 
Jordan Pauluhn, Gerry Partido, Mai Habib,  
Rowena Timothy, Edlyn Dalisay 

ISSUE/TOPIC/DISCUSSIONS DECISION(S)/ACTION(S) 
RESPONSIBLE 

PARTY 
REPORTING 
TIMEFRAME 

STATUS 

I. CALL MEETING TO ORDER AND DETERMINATION OF QUORUM 

 After notices were duly issued pursuant to Title 5 GCA, 
Chapter 8, Open Government Law, Section 8107(a) and 
with a quorum present, Chairwoman Obispo called to 
order the regular meeting of the GMHA Board of 
Trustees at 5:32 p.m. on Friday, July 30, 2021 via Zoom 
Video Conferencing. 

Chairperson None None 

II. EXECUTIVE SESSION 

 At the written request of Hospital Administrator, Mrs. 
Posadas, Trustee Almonte motioned, and it was 
seconded by Trustee Dr. Um to hold an executive 
session to discuss matters pending litigation. The 
Motion carried with all ayes. 
 
The Board of Trustees went into executive session at 
5:33 p.m. 
______________________________________ 
At 5:50 p.m., the Board reconvened for regular session. 
 

 Trustee Evaristo motioned, and it was seconded 
by Trustee Allen to approve the settlement for a 
claim submitted by the Law Offices of Minakshi 
V. Hemlani. The motion carried with all ayes. 

 
 
 
 
 

   
 
 
 
 
 
 
 
 
 
 
Approved 
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At the verbal request of Trustee Nededog, Trustee 
Nededog motioned, and it was seconded by Trustee 
Davis to hold an executive session to discuss a 
personnel matter. The motion carried with all ayes. 
 
The Board of Trustees went back into executive session 
at 6:05 p.m. 
______________________________________ 
At 6:20 p.m., the Board reconvened for regular session. 
 

 Trustee Nededog motioned, and it was 
seconded by Trustee Davis to extend the 
current contract of Hospital Administrator/CEO 
Mrs. Lillian Perez-Posadas with all the relative 
terms as is for 30-days. The motion carried with 
all ayes. 

 
 
 
 
 
 
 
 
 
 
Approved 

III. REVIEW AND APPROVAL OF MINUTES 

A. June 23 2021 
 

 

Trustee Dr. Um motioned, and it was seconded by 
Trustee Allen, to approve the June 23, 2021 minutes 
with corrections. The motion carried with all ayes. 

All Board 
Members 

None Approved 

IV. OLD BUSINESS 

 There were no old business matters for discussion. None None None 

V. NEW BUSINESS 

 There were no new business matters for discussion. None None None 

VI. MANAGEMENT’S REPORT 

A. Patient Census 
 

 Covid Census (as of July 30, 2021): 1 telemetry  
 Non-Covid Census (as of July 30, 2021): 147 

Executive 
Management 

None Informational 

B. Vaccination Clinic  Percentage of vaccinated employees and physician 
providers: To be verified. 

 Percentage of vaccinated licensed nurses: 92.7% 
 Percentage of DOC inmates that the Hospital Clinic 

team is handling: 90% 
 Of the 18 residents at SNF, 3 are unvaccinated. 

Vaccinations are offered and testing is done if 
needed on a weekly basis. 

Executive 
Management 

None Informational 

C. DOE and DYA Summer Youth 
Internship Program 

21 youth completed six weeks of work experience at the 
Hospital which ended on July 30, 2021. 

Executive 
Management 

None Informational 
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D. Aetna Health Insurance The Hospital received notification that it is behind in 
premiums in the amount of $1.6M, however Aetna owes 
the Hospital $10.9M for claims that were submitted. The 
Hospital will determine how the cost can offset what is 
owed. 

Executive 
Management  

None  Informational 

E. Director’s Meeting Scheduled for August 2, 2021 from 9:00 a.m.-10:00 a.m. Executive 
Management 

None Informational 

F. Town Hall Meeting Scheduled for August 5, 2021 at 7:30 a.m. and 3:30 
p.m. to accommodate the various shifts. 

Executive 
Management 

None  Informational 

G. FY2021 Strategic Plan Mrs. Perez-Posadas informed the board that Mr. Kando 
worked on completing some of the benchmark 
objectives and it will be sent to the board and the Guam 
Bureau of Statistics and Plans. 

Executive 
Management 

None Informational 

 Dr. Prins reported the following: 

 The Quarterly Medical Staff last met on July 29 and 
was well attended because members are able to 
join via Zoom. There were great spirited 
discussions and discussions that had to be done. 

 It was Dr. Prins’ last meeting as his 2 year 
appointment as medical staff president ended.  

Dr. Prins None Informational 

V. BOARD SUBCOMMITTEE REPORTS 

A. Joint Conference and 
Professional Affairs 
1. Res. 2021-40, Relative to 

Approving Revisions to the 
Medical Staff Bylaws 

 
 
 
 

2. Res. 2021-41, Relative to the 
Reappointment of Active Medical 
Staff Privileges 

a. Milton Kim, MD 

b. Daniel Oh, MD 
c. Albert Im, MD 
d. Daniel Medina, MD 
e. Elliot Ross, MD 

 

The proposed revisions were distributed to the Board for 
review and approval. 
 
Trustee Davis motioned, and it was seconded by 
Trustee Almonte to approve Res. 2021-40. The motion 
carried with all ayes. 
 
 
Trustee Dr. Um reported no issues regarding the 
reappointments for Medical Staff Privileges.  
 
Trustee Dr. Um motioned, and it was seconded by 
Trustee Davis to approve Res. 2021-41 and 2021-42. 
The motion carried with all ayes. 
 

Chair & Vice-
chair, JCPA 

None  
 
Approved 
 
 
 
 
 
 
 
Approved 
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f. Mary Anne Legaspi, MD 
g. Johnny Kim, MD 
h. Fatmah Al Baaj, MD 
i. Rengaraju Ramasamy, 

MD 
j. Brinda Rengaraju, MD 
k. Shih Hao Lin, MD 
l. Marcin Czerniakow, MD 
m. Samir Ambrale, MD 
n. Robert Nerves, MD 

 
3. Res. 2021-22, Relative to the 

Reappointment (Addendum) of 
Full Allied Health Professional 
Staff Privileges 

a. Bethany Helm, PA-C 

 

B. Facilities, Capital Improvement 
Projects, and Information 
Technology  
1. Roof and Envelope Upgrade 

 
 
 
 
 

2. HVAC Upgrades 
 

 
 

3. Z-Wing 
 
 
 
 

 
 
 

4. EHR Update  
 
 

 
 
Mr. Kando reported the following highlights: 
 A&E design contract with EMSCO was 

accomplished. The Hospital issued a notice to 
proceed by the issuance of the purchase order and 
NTP dated July 26, 2021. Project will be done in 
phases. 

 
 The Hospital was granted authorization by the 

Department of Interior to proceed with the project 
using combined grants totaling about $6M. 

 

 Z-Wing abatement phase is ongoing. The hospital 
anticipates the contractor will finish ahead of 
schedule which according to the contractor is end of 
August.  

 
Design is in progress for the demolition. The A&E 
will be done in phases followed by retrofit, and 
parking lot expansion. 

 
Ms. Manzon reported the following highlights: 
 Medsphere Dashboard  

Chair & Vice-
chair, Fac, CIP, 
& IT 

None Informational 



 

Minutes of the Board of Trustees Regular Meeting 
Friday, July 30, 2021 
Page 5 of 9 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Overall in progress: 72% 

 Application Module design and build: 83% 

 Testing and System validation: 79% 

 

 GMHA Dashboard  

 Project risks:  

 COVID-19 Pandemic heavily effects SMEs 

and their presence whenever the team is 

building. 

 There are some delays for SoftLab LIS 
integration and interface for user training. The 
EHR tram did an assessment in July and 
found that there are 1,084 employees that 
need to be trained on the system. 

 Patient portal: The team will still try to 
implement in alignment with the go-live date. 

 Physician Champion has left project. The 
team is trying to pull SMEs together to fill the 
void. 

 Notice Audit Results: The team is waiting for 
Medsphere to finish building note assist 
templates. 50 out of 171(29%) have been 
completed by Medsphere. 

 Medical Records Administrator Vacancy: Void 
needs to be filled in order to approve all 
content that is going onto the new EHR. 

 Power BI: Reporting tool that the team is 
moving to is in progress.  

 Archival Tool: The team is trying to put the 
application up by the go-live date because it is 
where the Cantata Health EHR will reside and 
where commissions can go back to pdfs of the 
previous system (Optimum iMed). 

 Upcoming Holidays 
 Integrated testing for July is completed. 
 NetHealth wound care super user training took 

place July 26-30. 
 CareVue end user and super user training will go 

on August through September. 
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 Clinical documentation workflow designs and 
changes:  
Barcode medication administration will be 
electronic for most of inpatient units and will 
replace paper medication administration document 
workflows. 
Super bill will be created and used for most units 
for electronic charging of supplies in place of the 
yellow stickers.  
Notes and vital signs input will be available to 
clinicians via tablets. All patient consent forms will 
be electronic and will allow e-signature. 

C. Human Resources 
1. Res. 2021-43, Relative to 

Creating the Position of 
Telemedicine Technician 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2. GFT-GMHA Collective Bargaining 
Agreement 

 
Telemedicine technicians will be reporting to Ms. Paula 
Manzon and will work collaboratively with the clinicians. 
 
Since January 2021, three pre-med students have been 
trained.  
 
Telemedicine is currently only being used in the ICU 
from Friday to Sunday. There are plans to expand to 12-
hour shifts and also to expand to specialties such as 
rheumatology and neurology. 
The technician will be able to train staff as well and are 
looking to roll out outpatient telemedicine service with 
urgent care. 
 
Trustee Davis motioned, and it was seconded by 
Trustee Dr. Um to approve Res. 2021-43. Relative to 
the creation of Telemedicine Technician. The motion 
carried with all ayes. 
 
The GFT is satisfied with the agreement and the BOT-
HR subcommittee approved it on July 23, 2021.  
 
Trustee Davis motioned, and it was seconded by 
Trustee Evaristo to approve the GFT GMHA collective 
Bargaining Agreement. The motion carried with all ayes. 

Chair & Vice-
chair, HR 

None  
Approved 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Approved 
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D. Quality and Safety 
 
1. CY 2021, 1st Qtr. Quality 

Assurance and Performance 
Improvement Reports  

Trustee Almonte reported the following highlights based 
on the July 16 subcommittee meeting:  

 Subcommittee remains active and engaged at all 
levels. 

 Quality data collection and analysis of indicators 
are conducted on an ongoing basis. 
Top three QAPI themes discussed monthly by the 
subcommittee are CMS QAPI online training for 
employees, QAPI program updates to meet CIHQ 
accreditation standards, and the patient safety 
updates & SLS events. 

 There are no matters that require the board’s 
attention currently. 

Chair & Vice-
chair, Q&S 

None Informational 

E. Finance and Audit 
1. Res. 2021-44, Relative to 

Approving 152 New Fees 

 

 

 

 

 

 

2. June 2021 Financial Dashboard 

 
Trustee Evaristo informed the board that a public 
hearing took place on June 11, 2021 to discuss 152 new 
fees which covered a wider range of departments such 
as emergency room, nursing, labor, radiology, and 
pharmacy. There were no questions but there was a 
request from TakeCare Insurance Co. for invoices which 
the hospital provided.  
 
Trustee Davis motioned, and it was seconded by 
Trustee Dr. Um to approve Res. 2021-44, Relative to 
Approving 152 new fees. The motion carried with all 
ayes. 
 
Ms. Edlyn Dalisay reported the following highlights on 
behalf of Ms. Hechanova for June 2021: 

 Cash balance: $2.4M 
 Collections have come down from $20M to $16M 

mostly due to the DOI TAP grant of $1.9M and 
$1.6M from FEMA. Funds were used to pay off 
travel nurses and outstanding COVID payables. 

 Revenue: There were some errors in the charges 
that were not dropping but is has been fixed and 
the department is working on getting bills out. 
Focus is billing insurances, Medicare and 
Medicaid. 

 

Chair & Vice-
Chair, F&A 

None  

Approved 

 

 

 

 

 

 

Informational 
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Trustee Evaristo reported that net patient revenues for 
the fiscal year are the highest it’s been all year. 
Contractual services are at the 3rd lowest. Net loss after 
operations is the best it’s been all year. The Hospital will 
be seeing an improvement in collections in the next six 
months with the RCM. 

F. Governance, Bylaws, and Strategic 
Planning 

Trustee Siliang reported the following highlights based 
on the July 27 subcommittee meeting :   
 Annual board orientation is expected to be done in 

January 2022. 

 Mrs. Perez-Posadas drafted her training and 
development plan which can be incorporated into 
her upcoming evaluation. 

 Board self-evaluation is under review. 
 Leadership team is looking into strategic team 

workshops which the board will be invited to. 
 Ms. Mai Habib, Hospital PIO, presented a 

communications tracker for Hospital events and 
stories. 

 Ms. Tricia Shimizu presented a training plan for 
hospital staff and the types of platforms that are 
already available to staff.  

 Mrs. Perez-Posadas was advised to reach out to 
regional leaders from other hospital boards to 
share challenges, strategies and new ideas and to 
network with them. 

 Trustee Nededog had made the recommendation 
to meet as a board with the Governor and also 
with the Legislative Committee on Health 
quarterly.  
 
Trustee Nededog expressed that the basis for 
meeting with the governor stems from the last 
board self-evaluation that was conducted. She 
believes it would be good to brief the Governor 
and Committee on Health and let them see who 
the board is and what the board and executives do 
because the hospital is not what it was a few 
years ago. 
 

Chair & Vice-
chair, GBSP 

None Informational  
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HOSPITAL LABORATORY PHLEBOTOMIST I 

 
 

NATURE OF WORK IN THIS CLASS: 
 

This position performs specimen collection and point-of-care testing services and processing for the Laboratory Services 
Department of the hospital.  This position may perform laboratory work independently after initial training and works 
under close supervision on a variety of other assignments.  Incumbent reports to an immediate supervisor or other 
Laboratory Technician Supervisor. 
 
ILLUSTRATIVE EXAMPLES OF WORK:  (These examples do not list all the duties which may be assigned; any one 
position may not include all the duties listed.) 
 

Performs routine phlebotomy procedures (venipuncture and capillary technique) on all age groups 
(infants, pediatrics, adults, and geriatrics). 
 

Collects and prepares biological specimens from all age groups for testing as required, identifying all patients and 
specimens to be processed.   
 

Prepares specimens for transport to ensure their stability is safeguarded during shipment to appropriate 
laboratory or other location. 
 

Processes appropriate patient Information ensuring that each specimen obtained has all pertinent data 
required. 
 

Performs point-of-care test procedures according to established policy and procedures; may be required to perform 
phlebotomy services to more than one site as needed. 
 

Communicates with patient to allay fears of procedure and to adequately explain the process of collecting blood 
samples. 
 

Attends lab and hospital meetings or in-services as required. 
 

Ensures that supplies are within the product shelf-life period. 
 

Coordinates daily tasks to achieve maximum productivity and efficiency during assigned shift. 
 

Participates and assists in the data collection for Performance Improvement Activities of the lab. 
 

Assists other areas/sections of the laboratory in a timely manner after assigned job has been completed; may perform 
clerical duties necessary to complete assigned tasks (i.e. answer phones, light typing. filing, etc.). 
 

Performs related work as assigned.   
 
MINIMUM KNOWLEDGE, ABILITIES AND SKILLS: 
 

Ability to learn human anatomy and physiology relevant to phlebotomy. 
 

Ability to draw blood and assure accurate identification of patient and specimen test requirements.  
 

Ability to demonstrate and independently take initiative in the performance of duties. 
 

Ability to produce high quality and quantity of work. 
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HOSPITAL LABORATORY PHLEBOTOMIST II 

 
 

NATURE OF WORK IN THIS CLASS: 
 

This position performs specimen collection and point-of-care testing services and processing for the Laboratory Services 
Department of the hospital.  This position may perform laboratory work independently after initial training, supervise 
lower-level phlebotomists, and may work under close supervision by a technologist or upper level technician/supervisor 
on other laboratory assignments.   
 
ILLUSTRATIVE EXAMPLES OF WORK:  (These examples do not list all the duties which may be assigned; any one 
position may not include all the duties listed.) 
 

Performs phlebotomy procedures from routine to complex draws (venipuncture and capillary technique) on all age 
groups (infants, pediatrics, adults, and geriatrics). 
 

Collects and prepares biological specimens from all age groups for testing as required, identifying all patients and 
specimens to be processed.   
 

Prepares specimens for transport to ensure their stability is safeguarded during shipment to appropriate 
laboratory or other location. 
 

Processes appropriate patient Information ensuring that each specimen obtained has all pertinent data 
required. 
 

Performs point-of-care test procedures according to established policy and procedures; may be required to perform 
phlebotomy services to more than one site as needed. 
 

Assists in training new employees or other healthcare personnel in phlebotomy or point-of-care procedures. 
 

Ensures blood drawing procedures are followed and orders are completed as requested; may be required to serve as a 
back-up for other phlebotomists to ensure adequate coverage at all times. 
 

Researches, troubleshoots and follows-up on any phlebotomy related inquiries and problems; interacts with laboratory 
personnel in troubleshooting, resolving work-related problems, and ensuring an efficient workflow. 
 

Communicates with patient to allay fears of procedure and to adequately explain the process of collecting blood 
samples. 
 

Attends lab and hospital meetings or in-services as required. 
 

Manages equipment and ensures that supplies are within the product shelf-life period. 
 

Coordinates daily tasks to achieve maximum productivity and efficiency during assigned shift. 
 

Participates in Performance Improvement Activities of the lab; participates in improving organizational performance 
through recommending areas or approaches for improvement of activities, performing new procedures, collecting data, 
and providing input to department discussions. 
 

Assists other areas/sections of the laboratory in a timely manner after assigned job has been completed. 
 

Assists in inventory and in the ordering of supplies. 
 
















