






Guam Memorial Hospital Authority – Board of Trustees Meeting 
January 26, 2022 | 5:00 p.m. | Zoom Video Conference 

 
BOARD MEMBERS: Theresa Obispo, Chairperson; Melissa Waibel, Vice-chairperson; Sarah Thomas-Nededog, Secretary; Byron 

Evaristo, Treasurer; Sharon Davis, Trustee; Sonia Siliang, Trustee; Glynis Almonte, Trustee; Michael Um, MD, Trustee; Evangeline 

Allen, Trustee  

Item Owner 

I. Welcoming | Call Meeting to Order and Determination of Quorum Trustee Obispo 

II. Review and Approval of the Minutes 
A. December 29, 2021 

All Trustees 

III. Old Business All Trustees 

IV. New Business All Trustees 

V. Management’s Report  Executive Management 

VI. Board Subcommittee Reports 
A. Joint Conference and Professional Affairs 

1. Res. 2022-17, Relative to the Appointment of Provisional Medical Staff Privileges 
2. Res. 2022-18, Relative to the Provisional Appointment of Allied Health Professional 

Medical Staff Privileges 
3. Res. 2022-19, Relative to the Reappointment of Active Medical Staff Privileges 
4. Res. 2022-20, Relative to the Appointment of Active Medical Staff Privileges 

 
B. Human Resources 

1. GMHA Nurse Recruitment and Retention Initiatives – Standing Report 
 

C. Facilities, Capital Improvement Projects, and Information Technology 
 

D. Governance, Bylaws, and Strategic Planning 
1. CY2022 Strategic Plan – Standing Report 

 
E. Quality and Safety 

 
F. Finance and Audit 

1. Res. 2022-21, Relative to Approving Forty-Two (42) New Fees 
 

 
Trustees Dr. Um, Waibel 
 
 
 
 
 
 
Trustees Waibel, Obispo 
 
 
Trustees Davis, Evaristo 
 
Trustees Nededog, Siliang  
 
 
Trustees Almonte, Allen 
 
Trustees Evaristo, 
Nededog 

VII. Public Comment  

VIII. Adjournment Trustee Obispo 
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Regular Meeting of the   
Guam Memorial Hospital Authority 

Board of Trustees 
Wednesday, December 29, 2021 | 5:00 p.m. 

Zoom Video Conference 

ATTENDANCE 

Board Members  
Present:  Theresa Obispo, Sarah Thomas-
Nededog, Byron Evaristo, Sharon Davis, Sonia 
Siliang, Glynis Almonte, Dr. Michael Um 

 
Absent: Melissa Waibel, Evangeline Allen  

Leadership  
Present: Lillian Perez-Posadas, Dr. Annie 
Bordallo, Don Rabanal, Ana Belen Rada, 
Christine Tuquero, Liezl Concepcion, Yukari 

Hechanova 
 
Absent: William Kando, Dr. Joleen Aguon, 
Danielle Manglona, Dr. Jon Sidell 

 
Guests 
John O’Connor, Natasha Charfauros, Rayna 

Cruz, Mai Habib, Taryn Guzman, Jeremy 
Kelley, Sydie Taisacan, Janelle Santos, PNC 
Digital, Theo Pangelinan, Kamalin Toves 

ISSUE/TOPIC/DISCUSSIONS DECISION(S)/ACTION(S) 
RESPONSIBLE 

PARTY 
REPORTING 
TIMEFRAME 

STATUS 

I. CALL MEETING TO ORDER AND DETERMINATION OF QUORUM 

 After notices were duly issued pursuant to Title 5 
GCA, Chapter 8, Open Government Law, Section 

8107(a) and with a quorum present, Chairwoman 
Obispo called to order the regular meeting of the 
GMHA Board of Trustees at 5:01 p.m. on Wednesday, 

December 29, 2021 via Zoom Video Conferencing. 

Chairperson None None 

II. REVIEW AND APPROVAL OF MINUTES 

A. October 27, 2021 

 
 
 

 
B. November 23, 2021 

Trustee Evaristo motioned, and it was seconded by 

Trustee Davis, to approve the October 27, 2021 
minutes with corrections. The motion carried with all 
ayes. 

 
Trustee Davis motioned, and it was seconded by 
Trustee Almonte, to approve the November 23, 2021 

minutes with corrections. The motion carried with all 
ayes. 

All Board 

Members 

None Approved 

 
 
 

 
Approved 

III. OLD BUSINESS 

 There were no old business matters for discussion. None None None 

IV. NEW BUSINESS 

 There were no new business matters for discussion. None None None 

V. MANAGEMENT’S REPORT 

A. Patient Census 
 

 Covid Census (as of December 29, 2021): 3  
 Covid Census ( as of December 29, 2021): 162 

Executive 
Management 

None Informational 
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B. Vaccination Clinic  Percentage of vaccinated employees and 
physician providers: 97.5% 

 Third dose/booster administered to employees: 

751 
 Unvaccinated employees: 35 

 Unvaccinated medical staff: 15 

 COVID positive employees, since January 2021: 
112  

 

The CMS vaccination mandate requiring all healthcare 
facilities that participate in Medicare/Medicaid 
programs to have a 100% staff COVID vaccination 

rate, has been paused, However, the local executive 
order is still in effect, requiring weekly swab testing for 
all unvaccinated staff.  

 However, since the announcement of the 
CMS vaccination mandate, GMHA has went 
from 160 unvaccinated employees to 35.  

 

GMHA is still conducting weekly swabbing for the 
unvaccinated employees. The swabbing clinic is open 
on Tuesday’s and Thursday’s.   

Executive 
Management 

None Informational 

C. Maga’haga Metgot Award Pins  Governor Lou Leon Guerrero presented GMHA 

with the Maga’haga Metgot Award Pins, as a 
token of her appreciation of the employees and 
medical staff during the COVID-19 pandemic.  

 The pins, along with the message cards, will be 
distributed next week.  

Executive 

Management 

None Informational 

D. CDC Guidelines  The isolation period for asymptomatic COVID 
positive individuals is now five (5) days, instead of 

ten (10).  
 However, the Department of Public Health and 

Social Services has yet to adopt such guidelines.  

Executive 
Management 

None Informational 

E. Travel Nurses  Unfortunately, with the continued high census, the 

utilization and reliance of the travel nurses are still 
required.  

Executive 

Management 

None Informational 

F. TakeCare Health Insurance   The closure of the reconciliation audit with 
TakeCare is still pending closure.  

 As of GMHA’s record, TakeCare owes $20M. 
 TakeCare has been making weekly payments, but 

it is not sufficient to decrease the balance. They 

Executive 
Management 

None Informational 
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have been making payments on both old and new 
accounts. 

G. Petitions for Above-Step Hires and 
Position Creations   

 The non-clinical petitions were sent on December 
17, 2021. The clinical petitions were sent on 

December 20, 2021. 
 However, there was no confirmed receipt of the 

documents from Speaker Terlaje or her staff..  

 Per the legislative statue, GMHA is required to 
post these petitions on our website for 10 days. 
These petitions are being posted on the GMHA 

website and can be tracked through the Human 
Resources department.   

Executive 
Management 

None Informational 

H. UOG Graduate Nurses  # of UOG Graduate Nurses at GMHA: 16  Executive 
Management 

None Informational 

V. BOARD SUBCOMMITTEE REPORTS 

A. Joint Conference and Professional 
Affairs 
 

1. Res. 2022-13, Relative to the 
Appointment of Provisional Medical 
Staff Privileges 
a. Todd Zisholtz, MD 
b. Juan Quiros, MD 
c. Mahaboob Alam, MD 

 
2. Res. 2022-14, Relative to the 

Provisional Appointment of Allied 
Health Professional Medical Staff 
Privileges 
a. Shiela Sua, CRNA 

 
3. Res. 2022-15, Relative to the 

Reappointment of Active Medical 
Staff Privileges 
a. Weerawat Tananusont, MD 
 

 
 

 
Trustee Davis motioned, and it was seconded by 
Trustee Evaristo to approve Res. 2022-13 through 

2022-15. The motion carried with all ayes. 
 
 

 
 
 

 
 
 

 
 
 

Chair & Vice-
Chair, JCPA 

None  
 

 
Approved 
 

 
 
 

 
Approved 
 

 
 
 

 
Approved 

B. Human Resources 
 
1. GMHA Nurse Recruitment and 

Retention Initiatives 

 

 

 
Mrs. Perez-Posadas informed the Board of the 
following: 

 GRMC is offering the UOG graduate nurses a 

Chair & Vice-

Chair, HR 

None  

 
Approved 
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higher salary than GMHA is, which is posing a 
challenge.  

 The Competitive Wage Act of 2014 was the 
latest nursing wage study done. With that, 

GMHA is proposing a wage study to include 
all the positions in the hospital. 

 

Ms. Tuquero explained the document, the following 
was highlighted: 

 The number of nurses needed per unit are 

stated, as well as the changes during a 
COVID surge.  

 There is an RN wage comparison chart 

between GMHA and the other Government of 
Guam agencies.  

 Ongoing active strategies are listed to 
maintain the current differentials.  

 Proposed strategies are also listed to aid in 
the recruitment and retention of nurses. One 
of the proposed strategies is to establish 

nursing career pathways.  

 Also listed is the goal to decrease the 
utilization of travel nurses.   

 This is a living document, to be evaluated and 
adjusted annually or as necessary. 

 
Trustee Almonte suggested the following to aid in the 

recruitment of nurses: 

 Establishing a nursing program at GMHA to 
help the CNA’s, Tech’s, etc. receive the 

additional education needed to become an 
RN.  

 Bring back the program for RN prepared 

individuals who are waiting to complete the 
NCLEX. 
 

Ms. Tuquero added that, currently, there are 
NCLEX study groups for the RN prepared 
individuals. From this, a few technicians have 

become RN’s and are still at GMHA.   
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2. Res. 2022-16, Relative to 
Amending the Minimum 
Qualifications and Necessary 

Special Qualification 
Requirements of the Medical 
Records Coder I and II Positions 

 

 Create a video of the nurses to present to the 
students, highlighting the reasons why the 
nurses choose this career path. 

 
Ms. Habib added that she has started conversations 
with the GDOE’s Public Affairs Officer to inquire how 

to present to the middle and high school students 
about nursing and healthcare.  
 

Trustee Davis motioned, and it was seconded by 
Trustee Almonte to approve the GMHA Nurse 
Recruitment and Retention Initiatives. The motion 

carried with all ayes. 
 
 

Ms. Hechanova highlighted the following: 

 The positions were already created. The 
years of experience is what has been 

amended.  

 For the Coder I Position, the years of 
experience was three (3) years, however, it 

was amended to one (1) year. With that, 
GMHA will be able to recruit individuals who 
are undergoing the certification programs to 

become a medical recorders coder. From 
there, those individuals can be promoted to a 
medical recorders coder II. 

 
Trustee Evaristo motioned, and it was seconded by 
Trustee Davis to approve Res. 2022-16, Relative to 

Amending the Minimum Qualifications and Necessary 
Special Qualification Requirements of the Medical 
Records Coder I and II Positions. The motion carried 

with all ayes. 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
Approved 

C. Facilities, Capital Improvement 
Projects, and Information 
Technology 

1. Evaluation for 2020 Life Safety 
Management Plan 

 
 
 

The purpose and specifics of the Evaluation for 2020 
Life Safety Management Plan were explained. 
 

Chair & Vice-
Chair, Fac, CIP, 
& IT 

None  
 
 

Approved 



 

Minutes of the Board of Trustees Regular Meeting 
Wednesday, December 29, 2021 

Page 6 of 8 

Trustee Evaristo motioned, and it was seconded by 
Trustee Davis to approve the Evaluation for 2020 Life 
Safety Management Plan. The motion carried with all 

ayes. 
------ 
 

Ms. Cruz presented the following highlights in regards 
to the EHR Project: 

 The project is currently 86% complete. 
However, it is still paused due to COVID. 

 The 2022 new schedule is as follows: 
o January 24: Start of integrated testing 
o February: Start of Super User training 

o April – May 27: Preparation of end 
user training materials 

o June 5: Tentative go live date  

 Despite the pause, the following have been 
implemented: 

o December 15, 2021: Implementation 

of the archival tool 
o The Enterprise Assessment 

Questionnaire has been submitted to 

MedSphere. Currently, scheduling a 
site visit with MedSphere. 

o December 8, 2021: A demo of the 

Patient Portal was presented to 
GMHA. Currently, scheduling staff 
training for the Patient Portal 

implementation.  

D. Governance, Bylaws, and Strategic 
Planning 
1. CY2022 Strategic Plan 

 
 
Mrs. Perez-Posadas highlighted the following of the 

CY2022 Strategic Plan: 

 It is a part of the GMHA’s 5-year strategic 
plan. It encompasses the benchmark 
objectives to fulfill in 2022. 

 The A-Team is currently assessing the self-
assessments done by the department 
managers, to determine compliance or non-

compliance with the elements of performance 
and standards. From there, a plan of 

Chair & Vice-
Chair, GBSP 

None  
 
Approved 



 

Minutes of the Board of Trustees Regular Meeting 
Wednesday, December 29, 2021 

Page 7 of 8 

 

corrective action will be put together, in 
preparation for a mock survey in 2022. 

 This was a required document to submit to the 
Bureau of Statics and Plans, as evidence that 

GMHA is accomplishing its goals and plans.  

 It is a living document, so it will evaluated 
again after the first quarter of 2022. 

 
Trustee Evaristo motioned, and it was seconded by 
Trustee Davis to approve the CY 2022 Strategic Plan. 

The motion carried with all ayes. 

E. Quality and Safety  Trustee Almonte reported the following: 

 Mr. William Lee, the new patient safety officer, 
will now conduct the Leadership Safety Walk 

Rounds. 

 The infection control compliance rate has 
significantly improved compared to last 
quarter. 

 At the SNF, all but one of their indicators have 
exceeded 100%.  

 The top 3 contributing factors for patient 

readmissions are:  
1. Inability to meet discharge needs – 

32% 

2. Inadequate financial support or lack of 
insurance – 21% 

3. Inadequate support to provide self-

care at the home environment – 17% 

Chair & Vice-
Chair, Q&S 

None Informational 

F. Finance and Audit 
 

Trustee Evaristo informed the Board that the next 
scheduled Finance and Audit meeting is in January 
2022. 

Chair & Vice-
Chair, F&A 

None None 

VI. PUBLIC COMMENT 

 There were no public comments made. None None None 

VII. ADJOURNMENT  

 There being no further business matters for 
discussion, Chairwoman Obispo declared the meeting 

adjourned at 6:42 p.m. motioned by Trustee Almonte 
and seconded by Trustee Davis. The motion carried 
with all ayes. 

All Board 
members 

None Approved 

























Integrated Testing

Tentative: 02/21/22
Go-Live

Estimated 07/03/22

GMHA Electronic Health Record (EHR)
P R O J E C T   R O L L U P

Project Information 
% Complete

86%

Phase Summary 

Status

Paused

Key Contacts 

Don Rabanal, Asst. Administrator of Administrative Services don.rabanal@gmha.org
Paula Manzon, RN, Clinical Nurse Informatics Supervisor paula.manzon@gmha.org
Vince Quichocho, IT Administrator vince.quichocho@gmha.org
Rayna Cruz, Program Coordinator III rayna.cruz@gmha.org

Name Email Address

Phase Not Started 
Phase 8: Deployment

0%

Project Schedule 



Last Updated: January 26, 2022

Please contact Rayna Cruz for more information regarding this Dashbooard: rayna.cruz@gmha.org

Other Milestones 

Status

Softlab Implementation 01/21/21 Building and testing in progress.
Archival Tool
Implementation

02/23/21 Phase 2 Internal Testing started Dec 15.

Revenue Cycle
Management (RCM)
Cloud Implementation

09/29/21 Enterprise Assessment questionnaire submitted to MSC on Dec
21. Site visit scheduling in progress - tentative dates week of
Jan 17 or week of Jan 31.

Patient Portal
Implementation

12/08/21 Demo presented on Dec 8.

Milestone Status Start Date Date Achieved Updates



 

 

2022 Strategic Plan - Guam Memorial Hospital Authority 

 

Benchmark Objectives 

1st Quarter 

 Finalize review of the internal GMHA CIHQ Self-Assessment for accreditation. 

 Develop and implement Plan of Corrective Action in preparation for a CIHQ Accreditation 

Mock Survey. 

 Ensure quarterly Directors’ and Employee Town Hall meetings are conducted/fulfilled 

consistently and regularly. 

 Complete organization-wide Quality Assessment & Performance Improvement (QAPI) 

data collection, analysis and reporting via the hospital’s Performance Improvement 

Committee (PIC) and to the BOT Quality & Safety (Q&S) subcommittee.   

 Develop and implement team-based strategies to enhance GMHA’s holistic engagement 

with Patients, Residents and their Families. 

 Complete Capital Improvement Projects (CIPs) in alignment with and in response to 

internal assessments (e.g., EOC Assessments, Compliance Tracers, Executive Leadership 

Walk Rounds, etc.) and external assessments (e.g., USACE Assessment, CMS Surveys, 

CIHQ Surveys, etc.). 

 Complete a conceptual design draft of the new hospital at the desired/proposed Sagan 

Hinemlo Medical Campus. 

 Commence New EHR key Super-users and Stakeholders Training. 

 Increase recruitment and retention of nurses (RNs and LPNs) and other healthcare 

professionals as well as staff in the non-clinical operations. 

 Reduce the utilization of travel nurses by 50%. 

 Sustain a successful GMHA COVID-19 Response and Recovery program to include 

ensuring the created/restructured COVID Care Units are maintained in a state of 

“readiness” for immediate occupancy in the event of another COVID-19 surge. 

 Complete the Alternate Care Facility/Site (ACF/ACS) project. 

 Finalize and submit the FY2023 Budget. 

 Publish the mandated annual Citizens’ Centric Report (CCR). 

 

January 2022 

 Assess and monitor/track GMHA’s COVID-19 Response and Recovery processes to 

include ensuring the created/restructured COVID Care Units are maintained in a state of 

“readiness” for immediate occupancy in the event of another COVID-19 surge. 

 Continue collaborating with and engaging the Guam Healthcare Task Force to complete 

the Conceptual Design Plan for the new hospital facility and Medical Campus. 



 

 

 Sustain commitment and active participation in the Health Quality Innovation Network 

(HQIN) by implementing evidence-based innovative processes associated with improved 

patient safety outcomes. 

 Provide ongoing healthcare training and education programs to Guam to include locally 

developed and implemented clinical and non-clinical training and education programs; and 

explore and pursue federal grants and programs for healthcare workforce development and 

training. 

 Achieve a reduction of the RN “vacancy rate” to 10% thereby increasing bed capacity 

throughout all the inpatient care units. 

 Design a plan to reduce dependency, reliance and utilization of travel nurses. 

 Achieve a cumulative collection rate of 60-percent of gross revenues from payers 

 Recruit and retain additional and critical human resources for the division of clinical, fiscal, 

operations and medical services so as to reduce reliance on high-cost/off-island travel nurse 

staffing agencies. 

 Sustain Executive Leadership Walk Rounds organization-wide (both GMH & SNF). 

 Continue the collaborative working relationships with the Executive and Legislative 

leaders to appropriate funding for the Capital Improvement Plans and Critical 

Facilities/Infrastructure Plans. 

 Engage staff, stakeholders and general public through online platforms, to include 

consistent social media presence; and maintain a Key Performance Indicator (KPI) 

gathering format to track metrics. 

 Publish monthly internal newsletter to engage staff in all departments, boosting morale and 

creating an additional space for communication with all GMHA staff and BOT. 

 Engage media on positive GMHA updates at least once a month (e.g., news releases, 

videos, photos, opinion pieces); and maintain a media communications tracker for 

proactive opportunities. 

 

February 2022 

 Continue collaborating with and engaging the Guam Healthcare Task Force to complete 

the Conceptual Design Plan for the new hospital facility and Medical Campus. 

 Sustain commitment and active participation in the Health Quality Innovation Network 

(HQIN) by implementing evidence-based innovative processes associated with improved 

patient safety outcomes. 

 Provide ongoing healthcare training and education programs to Guam to include locally 

developed and implemented clinical and non-clinical training and education programs; and 

explore and pursue federal grants and programs for healthcare workforce development and 

training. 

 Finalize plan to reduce dependency, reliance and utilization of travel nurses. 

 Achieve a cumulative collection rate of 60-percent of gross revenues from payers. 



 

 

 Continue monitoring and tracking the hospital’s and the island community’s COVID 

Response and Recovery activities/strategies. 

 Create Revenue Integrity Director, Revenue Cycle Management Director, and Hospital 

Comptroller positions. 

 Recruit and retain additional and critical human resources for the division of clinical, fiscal, 

operations and medical services so as to reduce reliance on high-cost/off-island travel nurse 

staffing agencies. 

 Sustain Executive Leadership Walk Rounds organization-wide (both GMH & SNF). 

 Continue the collaborative working relationships with the Executive and Legislative 

leaders to appropriate funding for the Capital Improvement Plans and Critical 

Facilities/Infrastructure Plans. 

 Engage staff, stakeholders and general public through online platforms, to include 

consistent social media presence; and maintain a Key Performance Indicator (KPI) 

gathering format to track metrics. 

 Publish monthly internal newsletter to engage staff in all departments, boosting morale and 

creating an additional space for communication with all GMHA staff and BOT. 

 Engage media on positive GMHA updates at least once a month (e.g., news releases, 

videos, photos, opinion pieces); and maintain a media communications tracker for 

proactive opportunities. 

 

March 2022 

 Finalize an evaluation of GMHA’s COVID-19 Response and Recovery program to include: 

o PPE supplies and medical equipment 

o Plan to activate/deploy additional manpower and resources 

o “Readiness” status of the created/restructured COVID Care Units are maintained 

in a state of “readiness” for immediate occupancy in the event of another COVID-

19 surge 

 Continue collaborating with and engaging the Guam Healthcare Task Force and other 

official/contracted entities to complete the Conceptual Design Plan for the new hospital 

facility and Medical Campus. 

 Submit report on FEMA on the completion of the ACF/ACS project. 

 Sustain commitment and active participation in the Health Quality Innovation Network 

(HQIN) by implementing evidence-based innovative processes associated with improved 

patient safety outcomes. 

 Provide ongoing healthcare training and education programs to Guam to include locally 

developed and implemented clinical and non-clinical training and education programs; and 

explore and pursue federal grants and programs for healthcare workforce development and 

training. 

 Achieve and sustain the reduction of “RN “vacancy rate” of 10% or lower thereby 

maximizing the hospital’s bed capacity throughout all the inpatient care units. 



 

 

 Implement the plan to reduce dependency, reliance and utilization of travel nurses. 

 Achieve a cumulative collection rate of 60-percent of gross revenues from payers. 

 Finalize the FY2021 financial audit. 

 Continue to recruit and retain additional and critical human resources for the division of 

clinical, fiscal, operations and medical services so as to reduce reliance on high-cost/off-

island travel nurse staffing agencies. 

 Complete a total of six (6) Executive Leadership Walk Rounds organization-wide (both 

GMH & SNF). 

 Continue the collaborative working relationships with the Executive and Legislative 

leaders to appropriate funding for the Capital Improvement Plans and Critical 

Facilities/Infrastructure Plans. 

 Engage staff, stakeholders and general public through online platforms, to include 

consistent social media presence; and maintain a Key Performance Indicator (KPI) 

gathering format to track metrics. 

 Publish and disseminate the monthly internal newsletter to engage staff in all departments, 

continue boosting employee morale and creating an additional space for communication 

with all GMHA staff and BOT. 

 Engage media on positive GMHA updates at least once a month (e.g., news releases, 

videos, photos, opinion pieces); and maintain a media communications tracker for 

proactive opportunities. 

 Successful completion of the Z-Wing Demolition project. 

 

2nd Quarter 

 Conduct quarterly Directors’ and Employee Town Hall meetings. 

 Complete organization-wide Quality Assessment & Performance Improvement (QAPI) 

data collection, analysis and reporting via the hospital’s Performance Improvement 

Committee (PIC) and to the BOT Quality & Safety (Q&S) subcommittee. 

 Collaborate/Coordinate with CIHQ in conducting the accreditation “mock survey”. 

 Develop and implement team-based strategies to enhance GMHA’s holistic engagement 

with Patients, Residents and their Families. 

 Complete Capital Improvement Projects (CIPs) in alignment with and in response to 

internal assessments (e.g., EOC Assessments, Compliance Tracers, Executive Leadership 

Walk Rounds, etc.) and external assessments (e.g., USACE Assessment, CMS Surveys, 

CIHQ Surveys, etc.). 

 Prepare to launch GMHA’s New HER. 

 

April 2022 

 Continue collaborating with and engaging the Guam Healthcare Task Force and other 

official/contracted entities to complete the Conceptual Design Plan for the new hospital 

facility and Medical Campus. 



 

 

 Sustain commitment and active participation in the Health Quality Innovation Network 

(HQIN) by implementing evidence-based innovative processes associated with improved 

patient safety outcomes. 

 Provide ongoing healthcare training and education programs to Guam to include locally 

developed and implemented clinical and non-clinical training and education programs; and 

explore and pursue federal grants and programs for healthcare workforce development and 

training. 

 Provide an evaluation report to the BOT HR subcommittee on the effectiveness of 

strategies/tactics to reduce the RN “vacancy rate” to 5-percent thus sustaining the hospital’s 

maximum bed capacity throughout all the inpatient and outpatient care units. 

 Achieve a cumulative collection rate of 60-percent of gross revenues from payers. 

 Recruit and retain additional and critical human resources for the division of clinical, fiscal, 

operations and medical services so as to reduce reliance on high-cost/off-island travel nurse 

staffing agencies. 

 Sustain Executive Leadership Walk Rounds organization-wide (both GMH & SNF). 

 Continue the collaborative working relationships with the Executive and Legislative 

leaders to appropriate funding for the Capital Improvement Plans and Critical 

Facilities/Infrastructure Plans. 

 Engage staff, stakeholders and general public through online platforms, to include 

consistent social media presence; and maintain a Key Performance Indicator (KPI) 

gathering format to track metrics. 

 Sustain monthly internal newsletter to engage staff in all departments, boosting morale and 

creating an additional space for communication with all GMHA staff and BOT. 

 Engage media on positive GMHA updates at least once a month (e.g., news releases, 

videos, photos, opinion pieces); and maintain a media communications tracker for 

proactive opportunities. 

 

May 2022 

 Continue collaborating with and engaging the Guam Healthcare Task Force to complete 

the Conceptual Design Plan for the new hospital facility and Medical Campus. 

 Sustain commitment and active participation in the Health Quality Innovation Network 

(HQIN) by implementing evidence-based innovative processes associated with improved 

patient safety outcomes. 

 Prepare response the CIHQ’s mock survey findings. 

 Provide ongoing healthcare training and education programs to Guam to include locally 

developed and implemented clinical and non-clinical training and education programs; and 

explore and pursue federal grants and programs for healthcare workforce development and 

training. 

 Maintain the reduction of the RN “vacancy rate” at 5-percent or lower thereby sustaining 

maximum bed capacity throughout all the inpatient care units. 



 

 

 Continue a cumulative collection rate of 60-percent of gross revenues from payers. 

 Finalize updated hospital fees for submission to Legislature per Public Law 36-54. 

 Finalize Fiscal Services policies and procedures for revenue cycle management and 

revenue integrity. 

 Recruit and retain additional and critical human resources for the division of clinical, fiscal, 

operations and medical services so as to reduce reliance on high-cost/off-island travel nurse 

staffing agencies.  

 Sustain Executive Leadership Walk Rounds organization-wide (both GMH & SNF). 

 Continue the collaborative working relationships with the Executive and Legislative 

leaders to appropriate funding for the Capital Improvement Plans and Critical 

Facilities/Infrastructure Plans. 

 Engage staff, stakeholders and general public through online platforms, to include 

consistent social media presence; and maintain a Key Performance Indicator (KPI) 

gathering format to track metrics. 

 Continue monthly publication of internal newsletter to engage staff in all departments, 

boosting morale and creating an additional space for communication with all GMHA staff 

and BOT. 

 Engage media on positive GMHA updates at least once a month (e.g., news releases, 

videos, photos, opinion pieces); and maintain a media communications tracker for 

proactive opportunities. 

 Successful completion of the HVAC and Roof Repair CIPs. 

 

June 2022 

 Continue collaborating with and engaging the Guam Healthcare Task Force to complete 

the Conceptual Design Plan for the new hospital facility and Medical Campus. 

 Sustain commitment and active participation in the Health Quality Innovation Network 

(HQIN) by implementing evidence-based innovative processes associated with improved 

patient safety outcomes. 

 Provide ongoing healthcare training and education programs to Guam to include locally 

developed and implemented clinical and non-clinical training and education programs; and 

explore and pursue federal grants and programs for healthcare workforce development and 

training. 

 Explore additional and innovative strategies to continue the reduction of the RN and other 

clinical staff “vacancy rate”. 

 Achieve a cumulative collection rate of 60-percent of gross revenues from payers. 

 Recruit and retain additional and critical human resources for the division of clinical, fiscal, 

operations and medical services so as to reduce reliance on high-cost/off-island travel nurse 

staffing agencies. 

 Sustain Executive Leadership Walk Rounds organization-wide (both GMH & SNF). 



 

 

 Continue the collaborative working relationships with the Executive and Legislative 

leaders to appropriate funding for the Capital Improvement Plans and Critical 

Facilities/Infrastructure Plans. 

 Engage staff, stakeholders and general public through online platforms, to include 

consistent social media presence; and maintain a Key Performance Indicator (KPI) 

gathering format to track metrics. 

 Sustain monthly internal newsletter to engage staff in all departments, boosting morale and 

creating an additional space for communication with all GMHA staff and BOT. 

 Engage media on positive GMHA updates at least once a month (e.g., news releases, 

videos, photos, opinion pieces); and maintain a media communications tracker for 

proactive opportunities. 

 

3rd Quarter 

 Conduct quarterly Directors’ and Employee Town Hall meetings. 

 Complete organization-wide Quality Assessment & Performance Improvement (QAPI) 

data collection, analysis and reporting via the hospital’s Performance Improvement 

Committee (PIC) and to the BOT Quality & Safety (Q&S) subcommittee.   

 Develop and implement team-based strategies to enhance GMHA’s holistic engagement 

with Patients, Residents and their Families. 

 Complete Capital Improvement Projects (CIPs) in alignment with and in response to 

internal assessments (e.g., EOC Assessments, Compliance Tracers, Executive Leadership 

Walk Rounds, etc.) and external assessments (e.g., USACE Assessment, CMS Surveys, 

CIHQ Surveys, etc.). 

 Full implementation of GMHA’s New HER. 

 Obtain/Receive notice from CIHQ of Accreditation Deemed Status.  

 

July 2022 

 Continue collaborating with and engaging the Guam Healthcare Task Force to complete 

the Conceptual Design Plan for the new hospital facility and Medical Campus. 

 Sustain commitment and active participation in the Health Quality Innovation Network 

(HQIN) by implementing evidence-based innovative processes associated with improved 

patient safety outcomes. 

 Provide ongoing healthcare training and education programs to Guam to include locally 

developed and implemented clinical and non-clinical training and education programs; and 

explore and pursue federal grants and programs for healthcare workforce development and 

training. 

 Examine/Explore innovative strategies to increase collection rate above 60-percent of gross 

revenues from payers. 



 

 

 Recruit and retain additional and critical human resources for the division of clinical, fiscal, 

operations and medical services so as to reduce reliance on high-cost/off-island travel nurse 

staffing agencies.  

 Sustain Executive Leadership Walk Rounds organization-wide (both GMH & SNF). 

 Continue the collaborative working relationships with the Executive and Legislative 

leaders to appropriate funding for the Capital Improvement Plans and Critical 

Facilities/Infrastructure Plans. 

 Engage staff, stakeholders and general public through online platforms, to include 

consistent social media presence; and maintain a Key Performance Indicator (KPI) 

gathering format to track metrics. 

 Publish monthly internal newsletter to engage staff in all departments, boosting morale and 

creating an additional space for communication with all GMHA staff and BOT. 

 Engage media on positive GMHA updates at least once a month (e.g., news releases, 

videos, photos, opinion pieces); and maintain a media communications tracker for 

proactive opportunities. 

 

August 2022 

 Continue collaborating, engaging and planning with the Guam Healthcare Task Force the 

ground breaking of the desired/preferred site for the new Sagan Hinemlo Medical Campus.  

 Sustain commitment and active participation in the Health Quality Innovation Network 

(HQIN) by implementing evidence-based innovative processes associated with improved 

patient safety outcomes. 

 Provide ongoing healthcare training and education programs to Guam to include locally 

developed and implemented clinical and non-clinical training and education programs; and 

explore and pursue federal grants and programs for healthcare workforce development and 

training. 

 Sustain Executive Leadership Walk Rounds organization-wide (both GMH & SNF). 

 Continue the collaborative working relationships with the Executive and Legislative 

leaders to appropriate funding for the Capital Improvement Plans and Critical 

Facilities/Infrastructure Plans. 

 Engage staff, stakeholders and general public through online platforms, to include 

consistent social media presence; and maintain a Key Performance Indicator (KPI) 

gathering format to track metrics. 

 Publish monthly internal newsletter via GMHA’s website to engage staff in all 

departments, boosting morale and creating an additional space for communication with all 

GMHA staff and BOT. 

 Continue the collaborative working relationship with media on GMHA updates at least 

once a month (e.g., news releases, videos, photos, opinion pieces); and maintain a media 

communications tracker for proactive opportunities. 

 



 

 

September 2022 

 Sustain commitment and active participation in the Health Quality Innovation Network 

(HQIN) by implementing evidence-based innovative processes associated with improved 

patient safety outcomes. 

 Provide ongoing healthcare training and education programs to Guam to include locally 

developed and implemented clinical and non-clinical training and education programs; and 

explore and pursue federal grants and programs for healthcare workforce development and 

training. 

 Achieve a reduction of the RN “vacancy rate” to 5-percent thereby increasing bed capacity 

throughout all the inpatient care units. 

 Achieve a cumulative collection rate of 60-percent of gross revenues from payers. 

 Recruit and retain additional and critical human resources for the division of clinical, fiscal, 

operations and medical services so as to reduce reliance on high-cost/off-island travel nurse 

staffing agencies. 

 Sustain Executive Leadership Walk Rounds organization-wide (both GMH & SNF). 

 Continue the collaborative working relationships with the Executive and Legislative 

leaders to appropriate funding for the Capital Improvement Plans and Critical 

Facilities/Infrastructure Plans. 

 Engage staff, stakeholders and general public through online platforms, to include 

consistent social media presence; and maintain a Key Performance Indicator (KPI) 

gathering format to track metrics. 

 Publish monthly internal newsletter via GMHA’s to engage staff in all departments, 

boosting morale and creating an additional space for communication with all GMHA staff 

and BOT. 

 Continue the collaborative working relationship with media on GMHA updates at least 

once a month (e.g., news releases, videos, photos, opinion pieces); and maintain a media 

communications tracker for proactive opportunities. 

 

4th Quarter 

 Continue conducting quarterly Directors’ and Employee Town Hall meetings. 

 Complete organization-wide evaluation of the hospital’s Quality Assessment & 

Performance Improvement (QAPI) data collection, analysis and submit the annual 

evaluation report via the hospital’s Performance Improvement Committee (PIC) and to the 

BOT Quality & Safety (Q&S) subcommittee.   

 Develop and implement team-based strategies to enhance GMHA’s holistic engagement 

with Patients, Residents and their Families. 

 Complete Capital Improvement Projects (CIPs) in alignment with and in response to 

internal assessments (e.g., EOC Assessments, Compliance Tracers, Executive Leadership 

Walk Rounds, etc.) and external assessments (e.g., USACE Assessment, CMS Surveys, 

CIHQ Surveys, etc.). 



 

 

 Evaluate the full implementation of GMHA’s New HER. 

 

October 2022 

 Assist and support the “Ground Breaking” of the desired/preferred site for the Sagan 

Hinemlo Medical Campus. 

 Sustain commitment and active participation in the Health Quality Innovation Network 

(HQIN) by implementing evidence-based innovative processes associated with improved 

patient safety outcomes. 

 Provide ongoing healthcare training and education programs to Guam to include locally 

developed and implemented clinical and non-clinical training and education programs; and 

explore and pursue federal grants and programs for healthcare workforce development and 

training. 

 Sustain Executive Leadership Walk Rounds organization-wide (both GMH & SNF) 

 Continue the collaborative working relationships with the Executive and Legislative 

leaders to appropriate funding for the Capital Improvement Plans and Critical 

Facilities/Infrastructure Plans. 

 Engage staff, stakeholders and general public through online platforms, to include 

consistent social media presence; and maintain a Key Performance Indicator (KPI) 

gathering format to track metrics. 

 Enhance/Expand the monthly publication of the hospital’s internal newsletter to engage 

staff in all departments, boost employee morale and creating an additional space for 

communication with all GMHA staff and BOT. 

 Continue the collaborative working relationship with media on GMHA updates at least 

once a month (e.g., news releases, videos, photos, opinion pieces); and maintain a media 

communications tracker for proactive opportunities. 

 

November 2022 

 Sustain commitment and active participation in the Health Quality Innovation Network 

(HQIN) by implementing evidence-based innovative processes associated with improved 

patient safety outcomes. 

 Provide ongoing healthcare training and education programs to Guam to include locally 

developed and implemented clinical and non-clinical training and education programs; and 

explore and pursue federal grants and programs for healthcare workforce development and 

training. 

 Recruit and retain additional and critical human resources for the division of clinical, fiscal, 

operations and medical services so as to reduce reliance on high-cost/off-island travel nurse 

staffing agencies.  

 Sustain Executive Leadership Walk Rounds organization-wide (both GMH & SNF) 



 

 

 Continue the collaborative working relationships with the Executive and Legislative 

leaders to appropriate funding for the Capital Improvement Plans and Critical 

Facilities/Infrastructure Plans. 

 Engage staff, stakeholders and general public through online platforms, to include 

consistent social media presence; and maintain a Key Performance Indicator (KPI) 

gathering format to track metrics. 

 

December 2022 

 Sustain a successful GMHA COVID-19 Recovery to include ensuring the 

created/restructured COVID Care Units are maintained in a state of “readiness” for 

immediate occupancy in the event of another COVID-19 surge. 

 Continue collaborating with and engaging the Guam Healthcare Task Force to complete 

the Conceptual Design Plan for the new hospital facility and Medical Campus. 

 Sustain commitment and active participation in the Health Quality Innovation Network 

(HQIN) by implementing evidence-based innovative processes associated with improved 

patient safety outcomes. 

 Provide ongoing healthcare training and education programs to Guam to include locally 

developed and implemented clinical and non-clinical training and education programs; and 

explore and pursue federal grants and programs for healthcare workforce development and 

training. 

 Recruit and retain additional and critical human resources for the division of clinical, fiscal, 

operations and medical services so as to reduce reliance on high-cost/off-island travel nurse 

staffing agencies. 

 Sustain Executive Leadership Walk Rounds organization-wide (both GMH & SNF). 

 Continue the collaborative working relationships with the Executive and Legislative 

leaders to appropriate funding for the Capital Improvement Plans and Critical 

Facilities/Infrastructure Plans. 

 Engage staff, stakeholders and general public through online platforms, to include 

consistent social media presence; and maintain a Key Performance Indicator (KPI) 

gathering format to track metrics. 

 By the end of CY2022, a total of twelve (12) publications of the hospital’s monthly internal 

newsletters is available via the GMHA website. 

 Continue the collaborative working relationship with media on GMHA updates at least 

once a month (e.g., news releases, videos, photos, opinion pieces); and maintain a media 

communications tracker for proactive opportunities. 
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NATION Our country ‘tis of thee, sweet land of media content. From politics, endless celebrity headlines to healthcare, it’s in here. Do you have any leads from relatives abroad? Send them to editor@postguam.com.

I.  Northern Soil and Water Conservation District Board
Work Session 01/28/22 at UOG Room 104 from 3:30 to 4:30pm. 

Agenda:
A. SOPs Discussion

B. Proposed Budget Allocations
C. Staff Recruitment

Zoom Link: https://us02web.zoom.us/j/85732252143?pwd=MW5lOXg1Y1RzMkZTOGFZQWNUTXJtdz09

II.  NGSWCD Monthly Board Meeting  on January 28, 2022  from 4:30pm to 6:00pm.  
Zoom Link: https://us02web.zoom.us/j/82747006519?pwd=WXdwS1FBVVNUS3F5eDE4dkJtL200Zz09

For any questions or concerns, please kindly
email me at hcristobalmom@gmail.com

Hope Cristobal, Chairperson

1. Call to Order
2. Roll Call
3. Approval of Meeting Agenda
4. Approval of Previous Mtg. Minutes
5. Partners Reports
6. Board Exec. Committee Reports

7. Adoption of SOPs
8. Education & Outreach
9. Old Business
10. New Business
11. Announcement: Next Mtg. 
02/04/22 & 02/25/22 @3:30pm
12. Adjournment

Agenda:

Guam Memorial Hospital Authority
Aturidåt Espetåt Mimuriåt Guåhan

850 Governor Carlos Camacho Road, Tamuning, Guam 96913
Opera tor: (671) 647-2330 or 2552 | Fax: (671) 649-5508

Board of Trustees Meeting
Date: Wednesday, January 26, 2022

 Time: 5:00 p.m.
 Meeting will take place via Zoom Video Conferencing.
 Meeting ID: 913 5266 3119
 Passcode: 556240
Agenda: I. Call to Order; II. Approval of the Minutes: A. December 29, 2021 Regular Board Meeting; III. Old 
Business; IV. New Business; V. Management’s Report; VI. Board Subcommittee Reports: A. Joint 
Conference and Professional Support: 1. Res. 2022-17, Relative to the Appointment of Provisional Medical 
Staff Privileges, Res. 2022-18, Relative to the Provisional Appointment of Allied Health Professional 
Medical Staff Privileges, Res. 2022-19, Relative to the Reappointment of Active Medical Staff Privileges, 
Res. 2022-20, Relative to the Appointment of Active Medical Staff Privileges; B. Human Resources: 1. 
GMHA Nurse Recruitment and Retention Initiatives — Standing Report; C. Facilities, CIP and IT; D. 
Governance, Bylaws, and Strategic Planning: 1. CY2022 Strategic Plan — Standing Report; E. Quality and 
Safety; F. Finance and Audit: Res. 2022-21, Relative to Approving Forty-Two (42) New Fees; VIII. 
Adjournment 

through Friday from 8:00 a.m. to 5:00 p.m.  

/s/ Lillian Perez-Posadas, MN, RN
Hospital Administrator/CEO

This advertisement was paid for with government funds.

Martin Luther King’s family, Vice President 
Harris urge action for voting rights

By Jan Wolfe 
and Nathan Layne 
Reuters

WASHINGTON – The family of slain 
civil rights leader Martin Luther King 
Jr. and their supporters, some shout-
ing, “Hey Hey! Ho Ho! Voter suppres-
sion has got to go,” marched in Wash-
ington on Monday urging passage 
of a law to protect voters from racial 
discrimination.

As part of the annual Martin 
Luther King Jr. Day D.C. Peace Walk, 
the King family and more than 100 
national and local civil rights groups 
strode across the Frederick Douglass 
Memorial Bridge calling on President 
Joe Biden’s Democrats to pass a bill in 
the U.S. Senate.

The march followed a disappointing 
week for Biden, who went to the Capi-
tol to urge Senate colleagues to change 
filibuster rules so they could overcome 
Republican opposition to the bill, only 
to be forcefully rejected by two conser-

vative Democrats who effectively hold 
veto power in the evenly split chamber.

In a separate speech livestreamed 
to the late Rev. King’s Ebenezer Baptist 
Church in Atlanta, Vice President 
Kamala Harris also urged the Senate 
to act, warning that efforts to restrict 
voting in some U.S. states could make 
it more difficult for millions of Ameri-
cans to vote.

“We must not be complacent or 
complicit,” Harris said. “We must not 
give up, and we must not give in. To 
truly honor the legacy of the man we 
celebrate today, we must continue to 
fight for the freedom to vote, for free-
dom for all.”

At a rally before Monday’s March, 
King’s son, Martin Luther King III, 
praised Democrats for passing a 
sweeping infrastructure bill last year, 
but implored them to push through 
voting-rights legislation.

“You were successful with infra-
structure, which was a great thing,” 
King said to a crowd of hundreds, “but 

we need you to use that same energy 
to ensure that all Americans have the 
unencumbered right to vote.”

King III, his wife, Arndrea Waters 
King, and their daughter Yolanda 
Renee King, led the march across the 
bridge.

“We need to make sure that every-
one in this country can get to the polls, 
vote, and have their vote heard,” said 
Lisa Meunier, 53, of Washington, who 
joined the marchers.

The bill before the Senate would 
expand access to mail-in voting, 
strengthen federal oversight of elec-
tions in states with a history of racial 
discrimination and tighten campaign 
finance rules. Democratic supporters 
argue it is needed to counter a wave 
of new restrictions on voting passed 
in Republican-led states that election 
observers say would make it harder 
for minority and low-income voters to 
cast ballots.

New restrictions have emerged 
following former President Donald 
Trump’s false claims that his 2020 
election defeat was the result of wide-
spread fraud.

‘History will remember’
Top Senate Democrat Chuck 

Schumer has said the chamber would 
take up the bill on Tuesday, a delay 
from his earlier plan to hold a proce-

dural vote on the bill by Monday, the 
federal holiday honoring King.

Republicans, who hold half the 100 
seats in the Senate, are united in oppo-
sition to the bill, which they brand a 
partisan power grab. That leaves 
Biden and Schumer just one path to 
passing it: persuading conservative 
Democratic Sens. Joe Manchin and 
Kyrsten Sinema to agree to change the 
chamber’s filibuster rule that requires 
at least 60 senators to agree on most 
legislation.

Yolanda Renee King addressed 
comments to the two holdout senators 
after the march.

“Senator Sinema, Senator Manchin, 
our future hinges on your decision, and 
history will remember what choice you 
make,” she said.

Some civil rights groups in Georgia 
that helped propel Biden to presiden-
tial victory during the 2020 election 
boycotted his voting rights speech in 
Atlanta last week, saying they were 
disappointed by Biden’s lack of action.

“Black voters risked everything – 
including their own health at the height 
of the pandemic – to vote Biden and 
Senate Democrats into office,” wrote 
Cliff Albright and LaTosha Brown, 
co-founders of Black Voters Matter in 
a response to Biden’s speech.

“It’s time that officials in Washing-
ton treat us and our rights with the 
same level urgency.”

Should these groups lose their 
enthusiasm for Democrats, it could 
increase the party’s chances of losing 
their razor-thin majorities in at least 
one chamber of Congress in the Nov. 
8, 2022, election.

Yolanda Townsend, who called 
herself a “senior” from the Washing-
ton, D.C., area, said at Monday’s rally 
that she had found Biden’s Georgia 
speech timely and forceful.

“I wish it was drawn earlier, but I 
think a line in the sand has been drawn 
and you’re either with us or against 
us,” Townsend said.

REMEMBERING DR. KING: U.S. Vice Pres-
ident Kamala Harris delivers virtual remarks 
to Historic Ebenezer Baptist Church for the 
Martin Luther King Jr. Beloved Community 
Commemorative Service, from the White 
House in Washington, D.C., Jan. 17.

 Kevin Lamarque/Reuters
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WORLD “All the world’s a stage, and all the men and women merely players.” – Jaques. Keep up with nonfictional world players and events in this section. Send us your thoughts to editor@postguam.com.

Guam Memorial Hospital Authority
Aturidåt Espetåt Mimuriåt Guåhan

850 Governor Carlos Camacho Road, Tamuning, Guam 96913
Opera tor: (671) 647-2330 or 2552 | Fax: (671) 649-5508

Board of Trustees Meeting
Date: Wednesday, January 26, 2022

 Time: 5:00 p.m.
 Meeting will take place via Zoom Video Conferencing.
 Meeting ID: 913 5266 3119
 Passcode: 556240
Agenda: I. Call to Order; II. Approval of the Minutes: A. December 29, 2021 Regular Board Meeting; III. Old 
Business; IV. New Business; V. Management’s Report; VI. Board Subcommittee Reports: A. Joint 
Conference and Professional Support: 1. Res. 2022-17, Relative to the Appointment of Provisional Medical 
Staff Privileges, Res. 2022-18, Relative to the Provisional Appointment of Allied Health Professional 
Medical Staff Privileges, Res. 2022-19, Relative to the Reappointment of Active Medical Staff Privileges, 
Res. 2022-20, Relative to the Appointment of Active Medical Staff Privileges; B. Human Resources: 1. 
GMHA Nurse Recruitment and Retention Initiatives — Standing Report; C. Facilities, CIP and IT; D. 
Governance, Bylaws, and Strategic Planning: 1. CY2022 Strategic Plan — Standing Report; E. Quality and 
Safety; F. Finance and Audit: Res. 2022-21, Relative to Approving Forty-Two (42) New Fees; VIII. 
Adjournment 

through Friday from 8:00 a.m. to 5:00 p.m.  

/s/ Lillian Perez-Posadas, MN, RN
Hospital Administrator/CEO

This advertisement was paid for with government funds.

The Guam Ancestral Lands Commission Special Meeting will be held on Wednesday, 
January 26, 2022 at 2:00 pm.  This meeting is open to the public via ZOOM.

Join Zoom Meeting:
https://us02web.zoom.us/j/85914815603?pwd=YXVMdU90NGhYanVLV0pBeWdVNFBvZz09

Meeting ID: 858 8515 8030 Passcode: 2022

AGENDA
Call to Order; Roll Call; Approval of Minutes, January 12, 2022 Summarization; 
Executive Director’s Report; GEDA Progress Report; Old Business: GEDA MOU Status 
Update, Farmer’s Cooperative Association of Guam Update on Financials, Petty Cash 
Resolution; New Business; Public Comments; Announcements: Next GALC Meeting; 
Adjournment

To view Live streaming link: 
https://www.youtube.com/channel/UCbXB3Y05LKxz7lxy8MzMNjw.  

Details and link to this meeting is also available on the GovGuam Public Notices Portal at 
https://notices.guam.gov.  Individuals requiring special accommodations, auxiliary aids or 
services, may call GALC Administration Office at 671-473-5263 or email 
admin@galc.guam.gov for more information.

This ad is paid for by GALC Survey, Infrastructure & Development Funds.

Kumision I Tano Saina’ta
Guam Ancestral Lands Commission

By Claire Parker 
The Washington Post

Peru has appealed for international 
assistance to respond to a major oil 
spill connected to the eruption of an 
underwater volcano near Tonga last 
week.

An Italian-flagged tanker spilled 
6,000 barrels of oil in the Pacific Ocean 
on Jan. 15, close to La Pampilla refin-
ery outside Lima, Peruvian authorities 
said. The Spanish company Repsol, 
which operates the refinery, blamed 
the volcanic eruption near Tonga that 
sent large tsunami waves across the 
ocean.

The eruption triggered tsunami 
warnings in neighboring countries 
Chile and Ecuador, but Peru did not 
issue a similar alert. Two women in 
northern Peru were reportedly swept 
out to sea and drowned when massive 
waves crashed over a beach.

The Italian shipping company trans-
porting the oil said the tanker was 
unloading its cargo at La Pampilla, 
the country’s largest refinery, when 

the terminal’s underwater pipeline 
ruptured. An oil spot was discovered 
near the ship, and the company, Fratelli 
d’Amico Armatori, said staff on board 
immediately turned off the valves and 
notified authorities.

Repsol said unusual waves linked 
to the volcanic eruption caused the 
accident.

The next day, Repsol character-
ized the spill as “limited” and said it 
had been “contained.” But it quickly 
became clear that it was more signif-
icant than the company had initially 
claimed.

Peruvian authorities estimated that 
the spill affected nearly 200,000 
square feet of beach on the country’s 
Pacific coast. Twenty-one beaches 
were contaminated, the government 
said.

After touring blackened beaches 
and surveying the coast from a heli-
copter in recent days, Peruvian Presi-
dent Pedro Castillo pledged to mitigate 
the environmental effects of the spill 
and called on Repsol to take respon-
sibility and provide compensation. He 

said Thursday that he was convening 
a crisis committee to propose next 
steps.

The company has denied respon-
sibility and said maritime authorities 
failed to warn of unusual waves after 
the volcanic eruption, according to 
Agence France-Presse.

Castillo described the spill as the 
biggest “ecological disaster” to befall 
the South American country in recent 
years, Al Jazeera reported. Dead 
seals, fish and birds smothered in oil 
have washed ashore and fishing in the 
affected area is temporarily prohibited.

“Fishermen used to go sell the 
seafood that we collect. But now 
everything smells like death,” fisher-
man Walter de la Cruz told Reuters.

Crews wearing protective gear have 
fanned out across the affected beaches 
in a cleaning effort that Repsol said will 
take until the end of February. Repsol 
said it deployed more than 8,000 feet 
of containment booms - temporary 
floating barriers designed to contain 
oil spills - and 840 people to clean up 
the oil spill. More than 53,000 cubic 

feet of oil had been removed as of 
Friday, the company said.

“Repsol reaffirms its commitment 
to continue mitigating and remedy-
ing the effects of the spill,” it said in a 
statement Thursday, pledging to work 
with the authorities and local fishing 
community to respond effectively and 
transparently.

The company said it was conducting 
its own investigation into the spill.

Affected beaches were closed, and 
Peruvian health authorities warned 
locals to avoid affected areas, refrain 
from touching dead animals and 
immediately go to a health center if 
they experience signs of poisoning 
from toxic substances.

The Pacific waters around Peru are 
known for their biodiversity, and the 
spill has already caused devastat-
ing environmental impacts. Images 
showed beaches blanketed with oil 
and workers in overalls coated with 
the substance. Biologists from Peru’s 
national service charged with manag-
ing protected areas have been working 
to scrub oil off drenched sea birds.

Peru appeals for help to clean up major oil 
spill linked to the Tonga volcano eruption

U.S. and Japan pledge 
quick resolution on 
difficult tariff talks

(Bloomberg) – U.S. President Joe 
Biden and Japanese Prime Minister 
Fumio Kishida pledged to seek a 
swift resolution to continuing talks 
over trade and tariffs while pushing 
back on China’s efforts to “change 
the status quo” in the East and 
South China Seas.

In a 90-minute video call on 
Friday, the two allies also agreed 

to create a new high-level forum 
to help guide economic relations 
between their nations. Biden also 
accepted Kishida’s invitation to visit 
Japan, likely in the spring during a 
meeting of the so-called Quad bloc 
of nations, according to a U.S. offi-
cial who briefed reporters after the 
call.

Facing shared threats from China 
and North Korea, the two leaders 
agreed that the U.S.-Japan alliance 
“has never been stronger or more 
necessary,” the White House said 
in a readout of the call.

Despite the bonhomie, the prom-
ise of a “swift” resolution to trade 
issues signals the leaders were 
unable to agree yet over whether 
to ease or eliminate tariffs imposed 
by the U.S., under the Trump 
administration in 2018, on Japa-
nese steel and aluminum imports. 
The so-called Section 232 tariffs 
were applied on national security 
grounds and have been a thorn in 
otherwise close ties.

Beyond economic relations 
and security issues -- including a 
condemnation of North Korea’s 

recent missile launches -- China’s 
actions in the region were a key 
focus of discussion, according to a 
White House statement.

“The two leaders resolved to push 
back against the People’s Republic 
of China’s attempts to change the 
status quo in the East China Sea 
and South China Sea; underscored 
the importance of peace and stabil-
ity across the Taiwan Strait and the 
peaceful resolution of cross-Strait 
issues; they shared concern about 
PRC practices in Xinjiang and Hong 
Kong,” according to the statement.








