






Guam Memorial Hospital Authority – Board of Trustees Meeting 
February 23, 2022 | 5:00 p.m. | Zoom Video Conference 

 

BOARD MEMBERS: Theresa Obispo, Chairperson; Melissa Waibel, Vice-chairperson; Sarah Thomas-Nededog, Secretary; Byron 

Evaristo, Treasurer; Sharon Davis, Trustee; Sonia Siliang, Trustee; Glynis Almonte, Trustee; Michael Um, MD, Trustee  

Item Owner 

I. Welcoming | Call Meeting to Order and Determination of Quorum Trustee Obispo 

II. Review and Approval of the Minutes 
A. January 26, 2022 

All Trustees 

III. Old Business All Trustees 

IV. New Business All Trustees 

V. Management’s Report  Executive Management 

VI. Board Subcommittee Reports 
A. Joint Conference and Professional Affairs 

1. Res. 2022-22, Relative to the Appointment of Provisional Medical Staff Privileges 
2. Res. 2022-23, Relative to the Reappointment of Active Medical Staff Privileges 
3. Res. 2022-24, Relative to the Appointment of Active Medical Staff Privileges 
4. Res. 2022-25, Relative to the Appointment of Active Medical Staff Privileges 

 
B. Human Resources 

1. Res. 2022-26, Relative to Creating Four (4) New Telemedicine Technician Positions 
and Amending the Total Position FTE Count on the GMHA Staffing Pattern 

 
C. Facilities, Capital Improvement Projects, and Information Technology 

 
D. Governance, Bylaws, and Strategic Planning 

 
E. Quality and Safety 

 
F. Finance and Audit 

 

 
Trustees Dr. Um, Waibel 
 
 
 
 
 
Trustees Waibel, Obispo 
 
 
 
Trustees Davis, Evaristo 
 
Trustees Nededog, Siliang  
 
Trustee Almonte 
 
Trustees Evaristo, 
Nededog 

VII. Public Comment  

VIII. Adjournment Trustee Obispo 
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Regular Meeting of the   
Guam Memorial Hospital Authority 

Board of Trustees 
Wednesday, January 26, 2022 | 5:00 p.m. 

Zoom Video Conference 

ATTENDANCE 

Board Members  
Present:  Theresa Obispo, Melissa Waibel, Sarah 
Thomas-Nededog, Sharon Davis, Sonia Siliang, 
Glynis Almonte, Dr. Michael Um 
 
Absent:  Byron Evaristo, Evangeline Allen  

Leadership  
Present: Lillian Perez-Posadas,  William Kando, 
Don Rabanal, Christine Tuquero, Liezl 
Concepcion, Yukari Hechanova,  Danielle 
Manglona 
 
Absent:  Dr. Annie Bordallo , Dr. Joleen Aguon,  
Ana Belen Rada, Dr. Jon Sidell 
 
Guests 
Joe Taitano, Natasha Charfauros, Paula 
Manzon, Rayna Cruz, Sydie Taisacan, Edlyn 
Dalisay, Mai Habib, Ozzy Siliang, Janelle 
Santos, Jeremy Kelley, Kamalin Toves 

ISSUE/TOPIC/DISCUSSIONS DECISION(S)/ACTION(S) 
RESPONSIBLE 

PARTY 
REPORTING 
TIMEFRAME 

STATUS 

I. CALL MEETING TO ORDER AND DETERMINATION OF QUORUM 

 After notices were duly issued pursuant to Title 5 
GCA, Chapter 8, Open Government Law, Section 
8107(a) and with a quorum present, Chairwoman 
Obispo called to order the regular meeting of the 
GMHA Board of Trustees at 5:01 p.m. on Wednesday, 
January 26, 2022 via Zoom Video Conferencing. 

Chairperson None None 

II. REVIEW AND APPROVAL OF MINUTES 

A. December 29, 2021 Trustee Almonte motioned, and it was seconded by 
Trustee Waibel, to approve the December 26, 2021 
minutes as presented. The motion carried with all 
ayes. 

All Board 
Members 

None Approved 

III. OLD BUSINESS 

 There were no old business matters for discussion. None None None 

IV. NEW BUSINESS 

 There were no new business matters for discussion. None None None 

V. MANAGEMENT’S REPORT 

A. Accreditation  The self-assessments are complete. Currently, in 
the corrective action planning phase.  

 Arrangements are also being made with the 
Accreditation Resource Services to schedule a 
mock survey.  

 The Environment of Care and Life Safety mock 
survey is tentatively scheduled for May 2022. 
There will be a Life Safety Specialist onsite during 
the mock survey. 

Executive 
Management 

None Informational 
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 The mock survey will provide a list of areas for 
GMHA to focus its improvement efforts and 
opportunities on. 

B. Patient Census 
 

 Covid Census (as of January 26, 2022): 20 (1 
ICU, 12 Telemetry, 6 Med Surg, 1 L&D)  
 Vaccinated: 12 (3 of 12 received booster) 
 Unvaccinated: 3 

 Non Covid Census (as of  January 26, 2022): 141 

Executive 
Management 

None Informational 

C. Vaccination Clinic  The Regen-Cov monoclonal antibody infusion is 
no longer available and it is no longer to be 
administered.  

 GMHA will be receiving a shipment of Sotrovimab 
monoclonal antibody infusions from HHS, which 
will be the monoclonal antibody administered.   

 Percentage of vaccinated employees and 
physician providers: 97.5% 

 Unvaccinated employees: 28  
 Of the 28 unvaccinated employees 12 have 

submitted exemption letters. 

Executive 
Management 

None Informational 

D. Travel Nurses  Total # of travel nurses: 72 (combination of 
Medical Solutions and NuWest nurses) 

 There is a third travel nurse company, Aya 
Healthcare, who is willing to provide travel nurses 
at a lower hourly rate.   

Executive 
Management 

None Informational 

E. Advanced Leadership Development 
Seminar 

 Eleven managers were sent to the Advanced 
Leadership Seminar on January 26, 2022.  

Executive 
Management 

None Informational 

F. Quarterly GMHA Employee Town Hall   GMHA held its Quarterly Employee Town Hall 
Tuesday, January 25, 2022 with two sessions.  

Executive 
Management 

None Informational 

G. GMHVA Gift Shop’s 50th  Anniversary   The GMH Volunteers Association will be 
celebrating the gift shop’s 50th anniversary on 
Saturday January 29, 2022 from 10:00 a.m.-12:00 
p.m. at the Academy of Our Lady Parking Lot.  

Executive 
Management 

None Informational 

H. Exterior Renovation Project  There are ongoing renovations outside of the 
Emergency Room. In the meantime, there is a 
modified entrance into the Emergency Room.   

Executive 
Management 

None Informational 

I. Coach Merchandise Donation  The Royal International Company through the 
GMHVA donated 400 plus Coach merchandise, 
which was raffled out to the employees.   

Executive 
Management 

None Informational 

J. Ernst and Young Reconciliation Audit 
– TakeCare Health Insurance 

 The reconciliation audit with TakeCare is still 
pending closure. 

Executive 
Management 

None Informational 
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 As for GMHA’s record, TakeCare owes $16M.  
 Ms. Santos has been in communication with Mr. 

Arvin and Ms. Maria at TakeCare and there will be 
a meeting scheduled for some time next week.  

K. UOG School of Nursing  The Guam Board of Nurse Examiners is willing to 
grant the senior level nursing students temporary 
LPN licenses, as they have met the equivalency of 
being a licensed practical nurse.  

Executive 
Management 

None Informational 

V. BOARD SUBCOMMITTEE REPORTS 

A. Joint Conference and Professional 
Affairs 
 

1. Res. 2022-17, Relative to the 
Appointment of Provisional Medical 
Staff Privileges 
a. Todd Zisholtz, MD 
b. Akua Agyeman, MD 
c. Lawrence Williams, MD 
d. Helen Fountain, MD 

 
2. Res. 2022-18, Relative to the 

Provisional Appointment of Allied 
Health Professional Medical Staff 
Privileges 
a. Daniel Reber, CRNA 

 
3. Res. 2022-19, Relative to the 

Reappointment of Active Medical 
Staff Privileges 
a. Golda Sol Fernandez, MD 
b. Ronald Fronda, MD 
c. Joel Rubio, MD 
d. Vasin Jungtrakoolchai, MD 
e. Thomas Shieh, MD 

 
4. Res. 2022-20, Relative to the 

Appointment of Active Medical Staff 
Privileges 
a. Elaine Brown, MD 
b. Carl Vontrampe, MD 
c. Sarah Haley-Wien, DO 
 

 
 
 
Trustee Dr. Um motioned, and it was seconded by 
Trustee Davis to approve Res. 2022-17 through 2022-
20. The motion carried with all ayes. 
 
 
 
 

Chair & Vice-
Chair, JCPA 

None  
 
 
Approved 
 
 
 
 
 
 
Approved 
 
 
 
 
 
Approved 
 
 
 
 
 
 
 
 
Approved 
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B. Human Resources 
 
1. GMHA Nurse Recruitment and 

Retention Initiatives – Standing 
Report 

 
 
Mrs. Perez-Posadas informed the Board that the 
GMHA Nurse Recruitment and Retention Initiatives is 
a living and evolving document. 

Chair & Vice-
Chair, HR 

None  
 
Informational 

C. Facilities, Capital Improvement 
Projects, and Information 
Technology 

Mr. Kando informed the Board of the following key 
accomplishments: 

 The physicians parking area ceiling removal 
and repair project is complete.  

 The refurbishment of boiler #1 is complete.  

 ED Trauma Sally Port Project:  
o The construction of the security booth 

has begun.  
o The triage area was completed on 

December 21, 2021. 

 Alternate Care Facility Projects: 
o The two (2) 134 ton chillers have 

arrived. The contract for the 
installation of the chillers will be 
awarded on January 28, 2022.   

o Equipment procurement is still 
ongoing. 

o Currently, in the bidding process for 
the B-Wing Isolation Project. 

 The Z-Wing Demolition bid submission 
deadline is on January 27, 2022.  

 Three (3) new operating room surgical lights 
are anticipated to arrive by the end of January 
2022.  

 The bid of the construction phase for the ED 
and ICU HVAC Project will be upcoming. 

 
The EHR Dashboard was screen shared with the 
Board. Ms. Cruz presented the following highlights: 

 The project is 86% complete. However, is still 
paused due to COVID. 

 The revised 2022 schedule is as follows: 
o February 21-July 9: Integrated 

Testing - Round 2 
o July 3: Tentative go live date 

 

Chair & Vice-
Chair, Fac, CIP, 
& IT 

None Informational 
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-- 
 
Mrs. Perez-Posadas informed the Board that the new 
hospital remains status quo. There will be a meeting 
scheduled some time next week to discuss the land. 
In terms of location, GEDA suggested the Okkodo 
area, the current GMHA location, and the old GMHA 
location. However, the old GMHA location is not 
sufficient in acreage and to build a new hospital in the 
current location will a major disruption.    

D. Governance, Bylaws, and Strategic 
Planning 
1. CY2022 Strategic Plan – Standing 

Report 

 
 
Mrs. Perez-Posadas informed the Board that Mr. 
Kando and Mr. Rabanal are in the process of 
converting the CY2022 Strategic Plan into a 
Smartsheet to better track the progress, as suggested 
by Chairwoman Obispo.  
 
-- 
 
Trustee Thomas-Nededog reported the following 
highlights: 

 The Board of Trustees Annual Orientation is 
tentatively scheduled for Wednesday, 
February 16, 2022 from 5:00 p.m. – 7:00 p.m.  

 There has been significant improvement in the 
Board Self-Evaluation compared to the 
pervious year.   

 There is a vacant Board of Trustees position, 
which the Governor has been notified of.  

Chair & Vice-
Chair, GBSP 

None  
 
Informational 

E. Quality and Safety  Trustee Almonte reported the following highlights: 

 Ms. Veronica Cruz composed a 90 page 
comprehensive QAPI Evaluation Report. The 
achievements and opportunities for 
improvement were highlighted.   

 The purpose of the QAPI reports is to aid in 
the support of the GMHA mission, vision, 
values, and to ultimately provide quality 
patient care in a safe environment.  

Chair & Vice-
Chair, Q&S 

None Informational 

F. Finance and Audit 
1. Res. 2022-21, Relative to 

Approving Forty-Two (42) New 

 
Ms. Hechanova informed the Board that there was a 
hearing for the Forty-Two (42) New Fees on 

Chair & Vice-
Chair, F&A 

None  
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Fees 
 

December 13, 2021. TakeCare and Select Care 
Insurance were in attendance, there were no 
questions from either parties. 
 
The Summary of New Fee Items/Services were 
disseminated and explained. 
 
Trustee Davis motioned, and it was seconded by Dr. 
Um to approved Res. 2022-21, Relative to Approving 
Forty-Two (42) New Fees. The motion carries with all 
ayes.  
 
-- 
 
Ms. Hechanova reported the following based on the 
December 2021 financials: 

 For the 1st quarter of FY2022 there is an 
increase in revenues. 

 Collection Revenue: 47% (goal is 60%) 

 There has been an increase in the 3Ms 
collection.  

 TakeCare has been consistent with payments.  

 The $1.1M Provider Relief Fund grant was 
received in November 2021. 

 Anticipating to receive the Medicare 
adjustment for 2017 and 2018, totaling about 
$3.4M.   

 
Mr. Kelley reported the following RCM Project 
highlights: 

 The IBM/AS400 claims filing software has 
been sunsetted. 

 The Ability Claims Scrubber has been 
implemented.  

 Fiscal Division Consolidation and 
Reorganization: 

o Patient Financial Services (PFS) will 
include patient registration, patient 
access, scheduling, and patient 
affairs. 

o Revenue Integrity Management will 
include the chargemaster manager, 

 
 
 
 
 
 
 
Approved 
 
 
 
 
 
 
Informational 















GMHA
EHR Project Updates 



EHR Update

Integrated Testing R2

Superuser Training

Enduser Training

Go-Live

MAJOR MILESTONES: BEHIND THE SCENES:

oInterface Testing

oMeetings

oProject Management, Laboratory, Medical 

Records

oSuperbill Build

oClinical Documentation Build



EHR Update

Current Status
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Kamalin Toves

From: Kamalin Toves <kamalin.toves@gmha.org>
Sent: Wednesday, February 16, 2022 10:43 AM
Subject: NOTICE of GMHA Board of Trustees Meeting - February 23, 2022

FOR IMMEDIATE RELEASE – February 16, 2022 
 

NOTICE OF PUBLIC MEETING 
 
In accordance with the Open Government Law relative to notice of meetings and, in addition to notices published on the
Government of Guam Public Notices Portal and in The Guam Daily Post, this serves as public notice for the regular meeting
of the GMHA Board of Trustees on Wednesday, February 23, 2022 at 5:00 p.m. via Zoom Video Conferencing. Meeting ID: 
913 5266 3119; Password: 556240. 
 

Agenda: 
I. Call to Order 
 
II. Approval of the Minutes:  

A. January 26, 2022 Regular Board Meeting 

III. Old Business 
  
IV. New Business 
  
V. Management’s Report 
  
VI. Board Subcommittee Reports: 

A. Joint Conference and Professional Support: 
1. Res. 2022-22, Relative to the Appointment of Provisional Medical Staff Privileges 
2. Res. 2022-23, Relative to the Reappointment of Active Medical Staff Privileges 
3. Res. 2022-24, Relative to the Appointment of Active Medical Staff Privileges 
4. Res. 2022-25, Relative to the Appointment of Active Medical Staff Privileges 

B. Human Resources: 
1. Res. 2022-26, Relative to Creating Four (4) New Telemedicine Technician Positions and 

Amending the Total Position FTE Count on the GMHA Staffing Pattern 
C. Facilities, CIP and IT 
D. Governance, Bylaws, and Strategic Planning 
E. Quality and Safety 
F. Finance and Audit 

VII. Public Comment 
  
VIII. Adjournment 
  
For special accommodations, please contact Theo Pangelinan, EEO Officer, at (671) 647-2104, Monday 
through Friday from 8:00 a.m. to 5:00 p.m. 
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Thank You, 

 
‐‐‐‐ 
CONFIDENTIALITY NOTICE: This e‐mail message and any included attachments are intended only for the addressee or entity named above and may contain Confidential and Privileged information for the sole use of the intended recipient(s). If 
you have received this e‐mail in error, please immediately notify the sender by return e‐mail and delete this e‐mail and any attachments from your computer system. To the extent, the information in this e‐mail and any attachments contain 
protected health information as defined by the Health Insurance Portability and Accountability Act of 1996 (“HIPAA”), PL 104‐191; 43 CFR Parts 160 and 164; it is confidential and privileged. If you are not the intended recipient, any disclosure, 
copying, forwarding, printing, distribution, or use of information is strictly PROHIBITED. (GMHA Policy No. 6420‐2) 
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 P R IN T

G M H A  B o a r d  o f  T r u st e e s  M e e t in g  |  5 :00  p .m . ,  F e b r u a r y  23 ,  2022

M e e t i n g

H a fa  A d a i! 

T h e  G M H A  B o a r d  o f T r u s te e s  w ill  h o ld  it s  r e g u la r  m e e t in g  o n  W e d n e s d a y ,  F e b r u a r y  23 ,

2022 a t  5 : 00 p . m .  v ia  Zo o m  V id e o  C o n fe r e n c in g .

M e e t in g  ID : 913 5266 3119

P a s s w o r d : 556240

A g e n d a  :

I .  C a l l  t o  O r d e r

I I .  A p p r o v a l  o f  t h e  M i n u t e s :

A . Ja n u a r y  26 , 2022 R e g u la r  B o a r d  M e e t in g

I I I .  O l d  B u s i n e s s

IV .  N e w  B u s i n e s s

V .  M a n a g e m e n t ’s  R e p o r t

V I .  B o a r d  S u b c o m m i t t e e  R e p o r t s :

A . Jo in t  C o n fe r e n c e  a n d  P r o fe s s io n a l S u p p o r t :

1 . R e s . 2022-22 , R e la t iv e  to  th e  A p p o in tm e n t  o f P r o v is io n a l M e d ic a l S ta �  P r iv ile g e s

 P o s t e d  o n : 02/16/2022  10 :08  A M

 P o s t e d  b y : Ju s t in e  C a m a c h o,  K a m a l in  T ov e s ,  A d m in is tr a t i v e  A s s i s ta n t

 D e p a r t m e n t ( s ) :  G U A M  M E M O R IA L H O S PIT A L A U T H O R IT Y  (/n ot i c e s ?d e p a r tm e n t_ id =51 )

 D iv i s io n ( s ) :  H O S PIT A L A D M IN IS T R A T IO N  (/n ot i c e s ?d iv i s ion _ id =178 )

 N o t ic e  T o p ic ( s ) :  B O A R D  M E E T IN G  (/n ot i c e s ?top ic _ id =71 )

 F o r  A u d ie n c e ( s ) :  PU B LIC  (/n ot i c e s ?p u b l i c =1 )

 S h a r e  t h i s  n o t i c e

G M H A  B o a r d  o f  T r u s t e e s  M e e t i n g  |  5 :0 0  p .m .,

F e b r u a r y  2 3 ,  2 0 2 2

https://notices.guam.gov/notices?department_id=51
https://notices.guam.gov/notices?division_id=178
https://notices.guam.gov/notices?topic_id=71
https://notices.guam.gov/notices?public=1
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2. R e s . 2022-23 , R e la t iv e  to  th e  R e a p p o in tm e n t  o f A c t iv e  M e d ic a l S ta �  P r iv ile g e s

3 . R e s . 2022-24 , R e la t iv e  to  th e  A p p o in tm e n t  o f A c t iv e  M e d ic a l S ta �  P r iv ile g e s

4 . R e s . 2022-25 , R e la t iv e  to  th e  A p p o in tm e n t  o f A c t iv e  M e d ic a l S ta �  P r iv ile g e s

B . H u m a n  R e s o u r c e s :

1 . R e s . 2022-26 , R e la t iv e  to  C r e a t in g  Fo u r  (4 )  N e w  T e le m e d ic in e  T e c h n ic ia n  P o s it io n s  a n d

A m e n d in g  th e  T o ta l P o s it io n  FT E  C o u n t  o n  th e  G M H A  S ta � n g  P a t te r n

C . Fa c il it ie s ,  C IP  a n d  IT

D . G o v e r n a n c e , B y la w s , a n d  S t r a te g ic  P la n n in g :

E . Q u a lit y  a n d  S a fe ty

F . F in a n c e  a n d  A u d it

V I I .  P u b l i c  C o m m e n t

V I I I .  A d j o u r n m e n t

Fo r  s p e c ia l a c c o m m o d a t io n s , p le a s e  c o n ta c t  T h e o  P a n g e lin a n , E E O  O � c e r , a t  (671)  647-

2104, M o n d a y  th r o u g h  Fr id a y  fr o m  8 :00 a .m . to  5 :00 p .m .












