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AGENDA

Guam Memorial Hospital Authority — Board of Trustees Meeting
September 24, 2025 | 4:00 p.m. | Daniel L. Webb Conference Room & Zoom Video Conferencing

BOARD MEMBERS: Sharon Davis, Chairperson; Teresa Damian-Borja, DPM Vice-Chairperson; Suzanne Lobaton, Secretary; Sonia
Siliang, Treasurer; Michael Um, MD, Trustee; Antoinette Kleiner, Trustee; Krista Blankenship, Trustee & Melanie Mendiola, Trustee
Item Owner

. Welcoming | Call Meeting to Order and Determination of Quorum Chairperson Davis

Il. Open Government Compliance
A. Publication, September 17, 2025
B. Publication, September 22, 2025
C. GovGuam Notices Portal & Website Posting

. Review and Approval of the Minutes All Trustees
A. August 27,2025
V. Guam Memorial Hospital Volunteers Association Report GMHVA President - T. Calvo
V. Management’s Report Executive Management
VI. Old Busi
usiness All Trustees
None
VII. New Business - Board Subcommittee Reports
A. Joint Conference and Professional Affairs Trustee Dr. Um

1. Res. No. 2025-58, Relative to the Reappointment of Active Medical Staff Privileges

2. Res. No. 2025-59, Relative to the Reappointment of Active Associates Medical Staff
Privileges

3. Res. No. 2025-60, Relative to the Appointment of Active Associate Medical Staff Privileges

Res. No. 2025-61, Relative to the Appointment of Provisional Medical Staff Privileges

5. Resolution, Relative to Approving Revisions to the Anesthesia Department Rules and
Regulations

6. Resolution, Relative to Approving Revisions to the Internal Medicine Department Rules
and Regulations

b

B. Human Resources Trustee Lobaton
1. Resolution, Relative to Creating Three (3) New Certified Nurse Assistant Positions and
Amending the Total FTE Count on the GMHA Staffing Pattern
2. Resolution, Relative to Amending the Job Specifications for the Clinical Case Manager

C. Facilities, Capital Improvement Projects, and Information Technology Chairwoman Davis
1. Capital Improvement Project (CIP) - Update

D. Quality and Safety Trustee Kleiner, Blankenship

E. Finance and Audit
1. FY2026 Budget Update Trustee Mendiola
2. Resolution, Relative to Establishing a Medical Supplies Reserve Account
3. Resolution, Relative to Rightsizing GMHA

F. Governance, Bylaws, and Strategic Planning Trustee Dr. Damian-Borja,
1. GMHA Bylaws of the Board of Trustees Siliang
VIII. General New Business

1. Resolution, Relative to Honoring and Commending Mrs. Lillian Perez-Posadas, MN, RN, for
her Exceptional Leadership and Dedicated Service as Hospital Administrator and Chief
Executive Officer of the Guam Memorial Hospital Authority

2. Appointment of Interim Hospital Administrator/CEO




Item Owner

IX. Public Comment

X. Adjournment Chairperson Davis
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ALUPANG COVE COHDOMINIUM
JOB OPENINGS

- SECURITY GUARD
and part time. One year sxperience
REQUIRED, All shifts available, all week.

MAINTENANCE
full time. Experienc In  plumbing,
electrical and carpentry is necassary.

HOUSE-KEEPING
parttime, one year experience
REQUIRED,

Wage based on exparience. Health Ins,
for full-time., Need resume. Email to

AcoveB@teleguam,net or
Contact our main office at 671-649-6190
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In acordants with the order of the
Banking and Insurance Commissioner,
Padfic indemnity insurance Company
(PIHC) hereby announces its intention to
effect a distribution & susplus in the third
quarter of 2025 from fts unassigned
surplus a5 of December 31, 2024
followlng the distribution, PHC will have a
total adjusted apital and surplus base that
is significantly higher than the minimum
required to underwrite ks portfollo and to
meet  operational demands  under
guidelines issued by the National
Assodiation of Insurance Commissioners.
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T
1 bedroom, 1 bathroom with Fadlity: Guam Mind
‘carport & private gated-entrance. | i yi4ecc. 380 East Harmon Indusirial Park Rd.
$700/ month Tamuning, Gl 96913
CALL: 671.632.7616 Date of Sale: Ssturday, Septermber 27, 2025
Tima:310.00AM {teglstrafion begins at 9:00AM)
JOB ANNOQUNCEMENT FOR k
TEMPORARY POSITIONS ~Tenorio, ./ DSO
-Ncmu.ﬁ;l F30
- ~Katen, 5, /E19
30 - CEMENT MASON (1 yr. exp.} ohea1.C26
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""Y"‘G Contact: For more Information,
RE s U I.T s h"m": all {471) 6475720 or visit
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13 CEMENT MASONS, 07 CARPENTERS, & 06 Reinfordng Metal Worker with 1 year. Exp
05 FIELD SUPERVISORS, with 2 year. Exp.
interost spplicants, plaase apply st SERRARO CONST. & DEV., CORP.
At 532-3840 between 8:00 am to 5:00 pm.

Guam mmhnnphl

tidh Esm-mn

WI‘N“?MIH&'UE“?HM

AGINDA:
Call Mienting to Oytier and Qetermination of Guonse;
Mﬁungnu&mphu: A Putitcaion, Septembes 17,2025, B Publicotion, Septemba 22, 2005, C Govliuam

Br

sza%

SEER

Ihgm Jaira Cordereren and Prokesional ks, 1 Resi No, 202568 Felathe e
Sud Piviages; mzmssv “&nbh Aescribes Mecion) Sl
&hrﬁu 20254), el tn

smmu [

e Revicicrs 1o mm nﬂém':;
mmu - Pt Court
the Joh Spectioiors for the Clinial Case

Manager: & Fackites;
e

:?:m‘ Resprve Accourd;

ud Bowd of Truswes
-

2F

|
z
E

it
E_ :

i:
.i

(ﬁudh Khmgu’h

Need to get your message out there?

Our sales team has new opportunities for you!

ity POST

- D o =

ISLAND-WIDE HOME D!I.IVERY

Get the'n

most Iocal prmt content delivered to your dourstep



GUAM DAILY POST » MONDAY, SEPTEMBER 22, 2025

e

PROBATE CASE NO. PR115-25

THO PL la ).
s ummw Lo: “ﬂﬂmh e am MJ;“&CH!HJ GATEWOOD LLC
7114122009 %""’“' : towtodiegal com
%’iﬂ;m D, Sue 23 SOTE Chase Sawto Poga, S 107
gl e
1 "l i TofHo 471 AR8 A295
Aetocvoys for Pefidoner Jermah ihae Escuets S2AlS e e Petone
TN THE SUPERIOR COURY OF GUAM T

i e e B I
e WiRe Wsmevton | Mvende YVORNE HATSU LE BLANC also kniown

Wi o ) o L IN THE MATTER OF THE ESTATE S (D08 12152008 | “oegrae HATSULE BLANC E
SlEr ¢ o bepe

RS HOTICE S FEQUIRED GVUA. ELASE SAA MARIA DOB:ETA2N ) sumasons PROBATE CASE NO. PRO127:25

HOTICE OF HEARING
THES HOTICE IS REQUIRED BY LAW. YOU ARE NOT

To: VANDERRAY SUNDQ, FTHIR of IUM. A VAR

ESCUETA has e herein her Pefiton to Open; Prbate NOTICE 10 CREOITORS ma REQUIKED TO APPEARIN COURT ULESS YOU BESIRE.
s e e e e T e P R . 0 T TP
202 Jr, | o7 0 m UM l
3‘.!’.;“',,,.,, beert set for the wmshavi ms agalost seid estate or "'ﬂ ﬂ,,‘;"’""’ deordent named sbove, reference to hich
beciog of s peston, re a8 pesors fieseied e e, o it 30y (40 m‘f,::' Guam, 66 3 | 1 pekion s hereby made for hrther parictars.
heseby noffied o appear at the trne and plas se for e day shs e i of this| | courthearing oo
headeg and show cuss, I have, why the noﬁteﬂ\eyelﬁlerﬁhsuch m:wlmnecmlq WE 2 A on the Petition ks set for October
petdion should not be mmﬂhmh In the office of the Clerk of the Superior munm-glnnmmmsrwum 1, 2025 at 900 am in the Courtroom of the
itade I s2kd petition for m Coun of Guam or axhibit them with necessary QSTOOUL ey Honarable Dana A Gutienrez, Judge, Superior
fou ey apear b gen G of o | (10Uchrs 0t std Law Ofce o Lol | Yo, L Dcrul. DuTC M0 AGHT || Countof Guam.
Hongctle Dora A, Gt 120 W, en Otk e o o e 1o, rve | | ATUCHED PETION WABE TERMNATEDBYAAARDOF | | DATED: Hagith, Guam, August 21, 2025,
o oo S o 0| o e b in o || SNMEN SOfE U i Gto s oo
o 10: 837 7874 0380 and Passcod: HELD IN CONTEMPY S YOU EARLTO APPEAR ON THE ek o Coach Sugecar Eoutof Giam
1%7 ngrhl assistance, d::t B {671)] | Datad this 120 day of Septomber, 2025 DATE SEY FORTH I THES SLOAMONS. CourtroomiChamber Clerk
4 {5} rinetas prier to Law oﬁi«dl.?ouul Yorza, P.L. Dated: SEP 16 2025. w{#nmuuwammum
Datvdi Aug 10 2025 e W CMAACHOPERELESE. AioineY e CLERK, SUPERIOR COURT OF GUAM iyt “""”""""“‘?.m
Qo o Court, Seapiaor Conart of Gdaemy B, I nm v
; Daputy Clerk Hdwwsm:mmmmuwm
Gusm Memoria! Haspital Athority
Maridht Esputbt Kot Gubhen :
bttt rimtrom it LR St finest Flecding
Segtember 24, 2025 at 10:00 AM
pee: Wodnestn S niens Masting Cantractors License Board Room- S2K. WarneCops. Drve.-Tamuning GU
Zoom [D: 869 3460 5297  Passcode: (18
mﬁmmmwﬁmﬁmmwmmnmm l c.l AGENDA
Lﬂ“qhww N l}i ti ndﬂ\epubh
K. Opn  Pblkaton,Sepembes 17,2025 & Abiaon, Seperba 22,2025, . G v e of M forBoun Wieting held on August 20,2025
m.mdﬁ m 27,258 81 smi':n Reposts:
lll-umld 1. Administrative DNvision - M, Gierrere - m.mpmof ndraﬁual:mlylmmedm
vadous classifications, total pimber of contracion on Gusm, date
&tmﬂu ot et ot e ks e s o 255, et Je Dyiqsiar Divisian - N Batlyy - Reviow ol o s
wrtment of Achve Ml Sl rosleges 2 s N 200559, Relaie (o the » 20210904 LA £oson ve ASIG dba: Merpas viaton)  © 2025-04-02 (FArciadne IAMCon/ ek
;mmm.muunwd Medial m&hmmt%n + 20240904 “"';T:’cm ) 20050102 M Kecka s om)
Appolmyment of Provisional Medicl S 5. Resohution, Relatie © 1 the Aesthessa * 2025-00-03 (AD Flwno s 1 Const) .
Mﬂwb-mﬁgﬂhmw m?::m h WWI ':.R&m 8 w‘ g:jmors 1t - Review report presented by Executive Director Aguon.
Oﬂﬂnmﬁl‘qm:‘d Rufatoe iy g hm*dmbum&ﬁm 3 ! 1, Outreach prograems
Foiean et D Bt i3 Rt e o ) i, D Quay i S | H’m'?cm
Reahato GMHATF ad | GBABn T Baon e "’“"
VI Comerad s Bkvas: T ko B 5 oot Comen e i e P P ML, R4 fr e o e pimS: ) LB C42 & CS5 exam,
Excepttral Leadeships e Deditated Serva as Hogptal and (el Ofice o the Gaam Mewrd Hosglal | [ Aenpoged
3 ol bterim AdminissadCED " Ll] I::mﬂ?wdmeﬁng for October 15,2025 at 10:00 AM,
Eﬂm‘" 75'8; E!EE“'&SW”‘ Meaw visht o atckes ko Mvestrham via tion, phewse tonuxt C18 Privite Seqstary
G«:?ma mumd u(bﬂ]“? msr«mu 1 lelucommunication davics fa
Thit acherth I -“ by e GUEKA 2rringiSpeech may contict 4 This adrestisemest was pand bor with (LB Fuads.

VEHICLES FOR BID

"AS 15"

2020 Mazda 3
2024 Mitsubishi Mirage

Vehicles may be viewed at Bank of Guam Hagatda Branch by eppointment only,
Monday through Friday, from 9.00am to 4:00pm. Last day for bidding will be on
Friday, September 26, 2025t 4:00pm. For more mformation, please contact Tatum
Santos at (671) 472-5336/988-3326 or Xsiliana Martinez at (571) 472.5570/685.
4108. Bank of Guam reserves the right to refuse any or all bids.

§ UNIVERSITY OF GUAM
L.#F UNIBETSEDAT GUAHAN

Guam Cancer Trust Fund

GUAM CANCER TRUST FUND COUNCIL MEETING

The Guarn Cancer Trust Fund Councit will held its montbly meeting online on
Thuruday, September 25, 2024 at 4:00 p.m. If interested in attending the
mecting, please register al getfi@triton, wog.cdu

AGENDA

L CALLTO ORDER
. REPORT FROM THE CHAIR

[, REPORT FROM GCTE PROGRAM MANAGER
Iv. OLD BUSINESS
V. NEW BUSINESS
V1. OPEN DISCUSSION/INFORMATION
YIL ADJOURNMENT
Universityof Guums an

loyer and provider
This o by 1be Guam Cancer Trust Fomd,




9/17/25, 11:49 AM Public Notices Portal - Government of Guam

GMHA Board of Trustees Meeting

& PRINT

GMHA Board of Trustees Meeting
MEETING

GUAM MEMORIAL
HOSPITAL AUTHORITY

htips://notices.guam.govinotice detail/7461# 115



8/17/25, 11:49 AM Public Notices Portal - Government of Guam
& Posted on: 09/17/2025 11:23 AM

Posted by: Justine Camacho, BOT Admin. Asst. - Janet Mandapat
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Department(s):
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department_id=51)
& Division(s): HOSPITAL ADMINISTRATION (/notices?division_id=178)
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7 Share this notice
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9/17/25, 11:49 AM Public Notices Portal - Govemmant of Guam

AGENDA
Guam Memorial Hospital Authority - Board of Trustees Meeting

September 24, 2025 | 4:00 p.m. | Daniel L. Webb Conference
Room & Zoom Video Conferencing

BOARD MEMBERS: Sharon Davis, Chairperson; Teresa Damian-
Borja, DPM Vice-Chairperson; Suzanne Lobaton, Secretary; Sonia
Siliang, Treasurer; Michael Um, MD, Trustee; Antoinette Kleiner,
Trustee; Krista Blankenship, Trustee & Melanie Mendiola, Trustee

Item Owner

|. Welcoming | Call Meeting to Order and

Chairperson
Determination of Quorum

Davis
li. Open Government Compliance
A. Publication, September 17, 2025
B. Publication, September 22, 2025
C. GovGuam Notices Portal & Website
Posting

lll. Review and Approval of the Minutes

https://notices guam.gov/notice detail/7461# s



9/17/25, 11:49 AM Public Notices Portal - Govemment of Guam

A. August 27, 2025 All Trustees
IV. Guam Memorial Hospital Volunteers GMHVA
Association Report President - T.
Calvo
V. Management’s Report Executive
Management

VI. Old Business

All Trustees
None

VIl. New Business - Board Subcommittee Reports

A. Joint Conference and Professional Affairs

1. Res. No. 2025-58, Relative to the
Reappointment of Active Medical Staff
Privileges

2. Res. No. 2025-59, Relative to the
Reappointment of Active Associates
Medical Staff Privileges

3. Res. No. 2025-60, Relative to the
Appointment of Active Associate Medical
Staff Privileges

4. Res. No. 2025-61, Relative to the
Appointment of Provisional Medical Staff
Privileges

5. Resolution, Relative to Approving
Revisions to the Anesthesia Department
Rules and Regulations Trustee Dr.Um

6. Resolution, Relative to Approving
Revisions to the Internal Medicine
Department Rules and Regulations

B. Human Resources Trustee Lobaton
1. Resolution, Relative to Creating Three (3)
New Certified Nurse Assistant Positions
and

Amending the Total FTE Count on the GMHA Staffing chairwoman
Pattern
2. Resolution, Relative to Amending the Job
Specifications for the Clinical Case Manager

Davis

Trustee Kleiner,

C. Facilities, Capital Improvement Projects, and Blankenship
Information Technology

1 Canital lImmnrmvamant Draiact (CIDA

hitps:/inotices.guam.gov/notice_detail7461#
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9/17/25, 11:49 AM Public Noticas Portal - Government of Guam

1. wnpriLen llllr.ll LR AT RN AV NNy | TVl ) -

Update Trustee
Mendiola

D. Quality and Safety

E. Finance and Audit Trustee Dr.
1. FY2026 Budget Update Damian-Borja,
2. Resolution, Relative to Establishing a Siliang
Medical Supplies Reserve Account
3. Resolution, Relative to Rightsizing GMHA

F. Governance, Bylaws, and Strategic Planning
1. GMHA Bylaws of the Board of Trustees

Vlll. General New Business

1. Resolution, Relative to Honoring and
Commending Mrs. Lillian Perez-Posadas,
MN, RN, for her Exceptional Leadership
and Dedicated Service as Hospital
Administrator and Chief Executive Officer
of the Guam Memorial Hospital Authority

2. Appointment of Interim Hospital
Administrator/CEQ

IX. Public Comment

X. Adjournment Chairperson
Davis

Link to Join Zoom Meeting:
https://gmha-org.zoom.us/j/88927619303?
pwd=UeujUY9x6BOVFANfF4z4m6dEENLIfD.1 (https://gmha-
org.zoom.us/j/88927619303?
pwd=UeujuY9x6BOVFANfF4z4m6dEERLIfD.1)

Meeting ID: 889 2761 9303

Passcode: 907879

hitps:/inotices.guam govinotice detail/7461#



ATTENDANCE
. Board Members Absent: Lillian Perez-Posadas, Dr. Jeffery Shay & Robert
Present: Sharon Davis, Teresa Damian-Borja,DFM Weinberg,
REgUlar' Meetlng Of the . Suzanne Lobaton Sonia Siliang, Or. Michael Um,
Antoinette Kleiner & Melanie Mendiola Guests: Sydie Taisacan, Jackie Pereira (PFAC), Aida Yap, Isaiah
Guam Memonal HOSpltal AUthonty Absent: Krista Blankenship Aguon (Sen. Matanane Office), Rayna Cruz, Janel Mandapat,

Board of Trustees Justine Camacho, P. Garrido, Uriah Aguon (PDN), Nestor Licanto

Leadership {Kuam) Melissa Qunata-Ronguillo
Wednesday, August 27, 2025 | 5:00 p.m. Present: Rizaldy Tugade, Dr. Ricardo Eusebio Rodalyn

Zoom Video Conference Gerardo Ana Belen Rada, Christine Tuquero, Liezl
Concepcion, Yuka Hechanova, Danielle Manglicna, Jesse
Quenga, Manny Gabriel & Jordan Pauluhn

RESPONSIBLE REPORTING STATUS

ISSUE/TOPIC/DISCUSSIONS DECISION(S)/ACTION(S) PARTY TIMEFRAME
. CALL MEETING TO ORDER AND DETERMINATION OF QUORUM
After notices were duly issued pursuant to Title 5 GCA, | Chairwoman None None

Chapter 8, Open Government Law, Section 8107(a} and with | - Sharon Davis
a quorum present, Chairwoman Davis called to order the
regular meeting of the GMHA Board of Trustees at 5:04 p.m.
on Wednesday, August 27, 2025, via Zoom Video
Conferencing.

Il. OPEN GOVERNMENT The Announcement of the Open Government Compliance was | Administrative None Informational
COMPLIANCE made. Assistant
A. Publication, August 20, 2025 - Janet Mandapat

B. Publication, August 25, 2025
C. GovGuam Notices Portal &
Website Posting

lll. REVIEW AND APPROVAL OF MINUTES

A. July 30, 2025 Trustee Dr. Michael Um motioned, and it was seconded by | All Trustees None Approved
Trustee Dr. Damian-Borja, to approve the July 30, 2025
minutes as presented. The motion carried with all ayes.

IV. GUAM MEMORIAL HOSPITAL VOLUNTEERS ASSOCIATION REPORT

There were no new updates to report. GMHVA President None None
- Terese Calvo
V. PEDIATRIC PATIENT FAMILY The PFAC’s primary focus is enhancing the experience of PFAC Representative | None Informational
ADVISORY COUNCIL (PFAC) pediatric patients during their hospital stay. - Jackie Periera

REPORT

¢ Bringing Color to Healing Art Project: This
initiative brightened the pediatric wing with
whimsical, abstract haliway designs and an island-
themed mural in the playroom. Both were funded

Minutes of the Board of Trustees Regular Meeting
Wednesday, August 27, 2025
Page 1 of 10



through a CAHA grant and are now complete. The
final stage—a welcoming murai at the entrance of
the pediatric wing—is currently underway, in
collaboration with GMH, the GMH Volunteer
Association, and local island artists.

Hospital Gowns & Comfort Items: A memo
recommending new pediatric hospital gowns, colorful
bandages, and stickers was submitted to and
approved by the GMH CEQ. These items have been
added to the GMH Volunteer Association’s
fundraising wish list.

Reopening of the Pediatric Playroom: After being
closed during the pandemic, the playroom has now
been fully reopened and is functioning with books,
toys, and activities for young patients.

PFAC Representative | None
- Jackie Periera

_VI. MANAGEMENT’S REPORT

Informational

Minutes of the Board of Trustees Regutar Meeting
Wednesday, August 27, 2025
Page 2 of 10



C. U.S. Department of Health &
Human Services/Office for Civil
Rights (HHS/OCR)

D. Information & Technology
System Outage

Corrective Action.

The corrective action plan was signed in February 2025.
s Phase 1: Qur risk analysis was reviewed and
approved by HHS.
» Phase 2: We submitted the risk management plan on
July 22, 2025.

o HHS has up to 60 days to respond in writing,
either with approval or a request for revisions.
HHS deadline is September 22, 2025.

o The risk analysis and assessment were
subcontracted to | Square, who also
developed the risk management plan. The
estimated cost for implementing the plan is
approximately $6 million annually for five
years. Funding for this will need to be
addressed in upcoming fiscal year budget
requests.

Recent IT Outage
s On Saturday, July 27 at 2:00 a.m., GMH experienced
an |T outage triggered by a power issue.
s The event tripped all IT infrastructure equipment, and
recovery efforts are ongoing.

A. Associate Administrator of Effective August 15, 2025, Dr. Ricardo Eusebio has been | Acting Hospital None Informational
Medical Services/Chief Medical | appointed as Associate Administrator of Medical Services / | Administrator/CEO
Officer (CMOQ) Chief Medical Officer {CMO) of GMHA. - Zaldy Tugade
B. University of Southern Update on USC Keck School of Medicine Partnership
California (USC) Keck School of None Informational
Medicine The Memorandum of Understanding (MOU) with the
University of Southern California (USC) Keck School of
Medicine, signed in April 2025, remains in effect.
Dr. Jolene Aguon has been designated as GMHA’s point of
contact for this partnership.
Health and Human Services - Office for Civil Rights (OCR) None Informational

Minutes of the Board of Trustees Regular Meeting
Wednesday, August 27, 2025
Page 3 of 10




to the Reappointment of
Active Medical Staff
Privileges

s The new UPS units are expected to arrive within 4—6 | Acting Hospital None Informational
weeks and will replace the existing ones. Administrator/CEO
- Zaldy Tugade
E. Staffing Solution Agencies We continue working to taper reliance on travel nurses, : :
(Travel Nurses) though they remain necessary. Assistant None Informational
Administrator Nursing
« Travel Nurses Sér:r'.c?; T
o Current rate: $95/hour y. oo Hquers
o Current count: 12 travel nurses.
o Utilization: Primarily in ICU, NICU, PICU,
and Telemetry {telemetry being the highest
user).
o Emergency Room: Travel nurse usage has
been phased out.
o There are 30 Travel Nurses that have
converted to local hire.
o From the University of Guam’s graduating
class of 31, we are tracking 11 students who
have already passed their boards. Of these,
7 have applied or are in the process of
applying to GMH. One remains undecided.
¢ Recruitment and Retention
o Nurses lost since start of year: 23
= Nurses gained: 35
o Retention rate: 91%, which remains strong
compared to the national average.
Vil. OLD BUSINESS There was no old business matters to discuss. All Trustees None None
None
Vill. NEW BUSINESS - BOARD Trustee Dr. Um motioned, and it was seconded by Trustee | Chairperson JCPA
SUBCOMMITTEE REPORTS Lobaton to approve Resolution No. 2025-53, 2025-54, 2025- | - Trustee Dr. Michael
A. Joint Conference and 55 & 2025-56 as presented. The motion carried with all ayes. | Um
Professional Affairs
1. Res. No. 2025-53, Relative All Trustees None Approved

Minutes of the Board of Trustees Regular Meeting
Wednesday, August 27, 2025
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1.

C. Facilities, Capital,
Improvement Projects, and
Information Technology

Capital Improvement
Project (CIP) - Update

o Overall Progress — 33 of 54 projects completed (61%
completion).
+ Newly Completed Projects:
= ER Triage Autornatic Sliding Door — fully
operational.
= Flatbed Truck — replacement received and in
o service.

CIP &IT
- Chairperson
Sharon Davis

2. Res. No. 2025-54, Relative All Trustees None Approved
to the Appointment of
Active Medical Staff
Privileges
3. Res. No. 2025-55, Relative
to the Appointment of All Trustees None Approved
Active Associate Medical
Staff Privileges
4. Res. No. 2025-56, Relative All Trustees None Approved
to the Appointment of
Provisional Medical Staff
Privileges
Trustee Dr. Um motioned, and it was seconded by Trustee Dr. | All Trustees None Approved
5. Resolution, Relative to Damian-Borja to approve Resolution No. 2025-57 as
Approving Revisions to the | presented. The motion carried with all ayes.
Medical Staff Bylaws
Trustee Lobaton motioned, and it was seconded by Trustee | Chairperson, Human | None Approved
B. Human Resources Kleiner to approve Policy No. A-HR900 Contracted Staff (Off- | Resources
1. Policy No. A-HR300 Island/Local) as presented. The motion carried with all ayes. |- Trustee Suzanne
Contracted Staff (Off- Lobaton
Island/Local} Trustee Lobaton motioned, and it was seconded by Trustee None Approved
Kleiner to approve Policy No. A-LD700 Confracts | All Trustees
2. Policy No. A-LD700 Management as presented. The motion carried with all ayes.
Contracts Management
Capital Improvement & Equipment Projects Update Chairperson FAC, None Informational

Minutes of the Board of Trustees Regular Meeting
Wednesday. August 27, 2025

Page 5 of 10




D. Quality and Safety
1.  QAPI Evaluation

Project Highlights:

o Cooling Tower Upgrade — Replacement parts
received (June 2025), installation underway,
scheduled for completion September 2025.

¢ Defibrillators — 9 units received; pending completion
of staff training for full deployment.

e Access Control System - Vendor delays have
moved projected completion from September to
October 2025. Partial interoperability will be
considered for units as they are completed to
address safety concerns.

« Center Island Parking Project - Vendor currently
securing permits; work will commence upon
approval.

» Automated Medication Dispensing System
{Pyxis) — Live in several units; 4-5 units remain to
go live.

» The refurbishment of our, biohazardous waste
autoclave and, the shredder system. So that
project is currently ongoing, scheduled for
completion by next week.

QAPI Program Update

¢ Metrics Monitored:

o GMHA monitors 179 performance metrics as
part of its QAPI program, based on CMS
indicators and measures.

o Of these, 148 metrics (83%) either met their
goals or showed improvement over the past
year.

o The Nursing Division was recognized as a
model for process reporting, division
meetings, and overall submissions.

¢ Opportunities for Improvement:

o Quality Improvement Organization (QIO)
Contract; After the prior contract with Health
Quality Innovators ended in September

Assistant
Administrator of
Operations

- Rodalyn Gerardo

Chairperson Quality &

Safety

- Trustee Antoinette
Kleiner

Administrator,
Quality, Patient
Safety & Regulatory
Compliance

- Danielle Mangiona

None

None

Informational

informational

Minutes of the Board of Trustees Regular Meeting
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E. Finance and Audit

1. Audit & Finance Update

2024, there was a compliance gap in
performance improvement projects. CMS
has since awarded a new contract to Health
Services Advisory Group (HSAG), which will
support GMHA over the next 5 years. This
service is funded by CMS and focuses on
data derived from Medicare claims.

o Skilled Nursing Facility (SNF): The SNF's
participation in QAPI lapsed due to the
absence of a long-term care administrator.
Dr. Larry Lizama, as Medical Director and
Ms. Jean Hongyee is the Hospital Unit
Supervisor, and is temporarily providing
oversight.

e Corrective Actions and Ongoing Improvements:

o Revision and simplification of QAPI forms,
including transition to Excel-based templates
to reduce errors and standardize reporting.

o Establishment of a centralized Smarsheet
Resource Center with tools, schedules,
references, and educational materials for
depariments.

Adjusted reporting schedules to align with
departmental capacity.

o Expanded education and training efforts,
including in-person and group sessions for
new staff, department heads, and QAPI
representatives.

The following are some of the highlights.

e The audit was completed with no red flags or
material weaknesses noted. While the audit does not
require formal adoption by the Board, the absence of
findings is positive. However, the financial
challenges remain unchanged.

Administrator,
Quality, Patient
Safety & Regulatory
Compiiance

- Danielle Manglona

Chairperson Finance

& Audit

- Trustee Melanie
Mendicla

None

None

Informational

Informational

Minutes of the Board of Trustees Regular Meeting
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2. FY2026 Budget Update

Financial Improvement Initiatives Underway

1. Medical Supplies Reserve Account

o

(o]

Proposal to establish a Medical Supplies
Reserve Account through Board resolution.
This will be a sub-account within GMH's
books, not a new bank account.

Goal: Build a reserve equal to 3 months of
medical supplies ($5M per quarter / $20M
annually).

Funds will be protected, with no borrowing or
diversion, and reported regularly to the
Board.

Purpose: Strengthen patient safety and
financial stability by ensuring supply
availability.

2. Department of Corrections (DOC) MOU Review

o]

Current MOU (since 2015) provided GMHA
clinical services to DOC in response to a
consent decree.

Proposal: Issue 12-month termination notice
by FY27.

Rationale: DOC could seek services through
Guam Public Health & Social Services or
non-profit clinics (e.g., Todu Guam) better
positioned to sustain services.

Impact: Approximate $4M reduction in both
revenue and expenses for GMHA essentially
a financial wash, while relieving GMHA of
this obligation.

Budget Update (Preliminary - Pending Governor's Action):
The Legislature has concluded deliberations and passed the
FY26 budget with several provisions specific to GMH.

¢ Guam Medical Supplies Tax Credit Program —
Funded for the first time at $1M.

s Pharmaceutical Fund — Adopted at $22 8M.

e General Fund — Adopted at $22.7M.

Chairperson Finance

& Audit

- Trustee Melanie
Mendiola

Personnel Services
Administrator
- Jesse Quenga

None

None

Informational

Informational
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F. Governance, Bylaws, and
Strategic Planning

1. Governance Committee
Update

e FY22 Audited Fund Balance — Of the $15.2M
available, $5.2M is earmarked for GMH.

This brings GMH’s total allocation to $51.7M. When
combined with the $133M anticipated in patient collections,
total projected resources equal $184.7M.

By comparison, the Board-adopted operating budget is

$213M, leaving a $28M shortfall based on adopted revenues.

Additionally, amendments were ratified that could provide
relief, but their benefit depends on government cash
performance. These include:

e A $20M net unobligated FY26 fund balance
provision, available October 1, 2025 if revenues
exceed the $1.3 billion adopted level.

The following are some of the highlights.

e CMS Visit: The Committee looks forward to
receiving updates on the recent CMS visit. While the
official report may take time, the Committee
recognizes that management, led by Danielle, Lillian,
and the team, has already taken steps {o correct
several issues identified during the visit. An update
will be appreciated as soon as the report becomes
available.

e Accreditation: The Committee continues to discuss
accreditation as a long-term priority, whether through
CIHQ or the Joint Commission. Accreditation
remains an important goal for GMHA to pursue,
given its role as Guam's only public hospital, and it is
a matter the Committee will keep on its radar moving
forward.

Personnel Services
Administrator
- Jesse Quenga

Chairperson Gov,

Bylaws & Strategic

Planning

- Trustee Dr. Teresa
Borja

None

None

Informational

Informational

Minutes of the Board of Trustees Regular Meeting
Wednesday, August 27, 2025
Page 9 of 10




IX. PUBLIC COMMENT

There were no public comments made. None None None

X. ADJOURNMENT

There being no further business matters for discussion, | All Board Members None Approved
Chairwoman Davis declared the meeting adjourned at 7:28
p.m., motioned by Trustee Dr. Damian-Borja and seconded by
Trustee Kleiner. The motion carried with all ayes.

Transcribed by: @“/ % /é“/ Submitted by: m

Janet U. Mandapat _ASuzanheD. Lobaton
Administrative Assistant Secretary

CERTIFICATION OF APPROVAL OF MINUTES: The minutes of the July,
of Trustees on this 27" day of August 2025.

ulalr session meetings were accepted and approved by the GMHA Board

Certified by:

Minutes of the Board of Trustees Regular Meeting
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GUAM MEMORIAL HOSPITAL AUTHORITY 4
ATURIDAT ESPETAT MIMURIAT GUAHAN

850 Governor Carlos Camacho Road. Tamuming, Guam 96913
Operator (671)647-2330 0r 2552 | Fax (671) 649-3308

BOARD OF TRUSTEES
Official Resolution No. 2025-58

“RELATIVE TO THE REAPPOINTMENT OF ACTIVE MEDICAL STAFF

PRIVILEGES”
Practitioner Department Specialty Expiration Date
Syed Ahmed, MD Medicine Internal Medicine August 31, 2027

WHEREAS, the above listed practitioners met the basic requirements for Active Medical Staff
Membership as determined by the appropriate Medical Staff Departments and Committees
pursuant to the GMHA Medical Staff Bylaws, Article [V, Section 4.2; and

WHEREAS, the Medical Executive Committee met on August 27, 2025 and the Joint Conference
and Professional Affairs Committee recommended approval of Active Medical Staff Membership
reappointment for the above listed practitioners; and

WHEREAS, all reappointments to Active Medical Staff Membership require Board approval;
now, therefore be it

RESOLVED, that the Board of Trustees approves this recommendation to reappoint the above
named practitioners to Active Medical Staff as recommended; and, be it further

RESOLVED, that the Board of Trustees directs the Hospital Administrator to duly notify the

practitioners listed above and all Hospital and Medical Departments of these reappointments; and
be it further

RESOLVED, that the Board of Trustees Chairperson certifies and the Board of Trustees Secretary
attests to the adoption of this Resolution.

DULY AND REGULARLY ADOPTED ON THIS 24" DAY OF SEPTEMBER, 2025.

Attested by:

W%Qﬁ;

Sharon J. Davis uzanne e D. Lobaton
Chairperson Secretary




GUAM MEMORIAL HOSPITAL AUTHORITY
ATURIDAT ESPETAT MIMURIAT GUAHAN

850 Govemor Carlos Camachoe Road. Tamuning. Guam 96913
Operator: {671)647-2330 or 2352 | Fax (671)639-3508

BOARD OF TRUSTEES
Official Resolution No. 2025-59

“RELATIVE TO THE REAPPOINTMENT OF ACTIVE ASSOCIATES MEDICAL
STAFF PRIVILEGES”

Practitioner Department Specialty Expiration Date
Darren Sommer, DO Medicine Tele-Medicine August 31, 2027

WHEREAS, the above listed practitioners met the basic requirements for Active Associates
Medical Staff Membership as determined by the appropriate Medical Staff Departments and
Committees pursuant to the GMHA Medical Staff Bylaws, Article IV, Section 4.2; and

WHEREAS, the Medical Executive Committee met on August 27, 2025 and the Joint Conference
and Professional Affairs Committee recommended approval of Active Medical Staff Membership
reappointment for the above listed practitioners; and

WHEREAS, all reappointments to Active Medical Staff Membership require Board approval;
now, therefore be it

RESOLVED, that the Board of Trustees approves this recommendation to reappoint the above
named practitioners to Active Medical Staff as recommended; and, be it further

RESOLVED, that the Board of Trustees directs the Hospital Administrator to duly notify the
practitioners listed above and all Hospital and Medical Departments of these reappointments; and
be it further

RESOLVED, that the Board of Trustees Chairperson certifies and the Board of Trustees Secretary
attests to the adoption of this Resolution.

DULY AND REGULARLY ADOPTED ON THIS 24 DAY OF SEPTEMBER, 2025.

Ce = Attested by:
b /7,
o ) TR e
Sh?{on J. Davis ﬁ{lzanhe.D./f,obaton

Chdirperson Secretary




GUAM MEMORIAL HOSPITAL AUTHORITY
ATURIDAT ESPETAT MIMURIAT GUAHAN

850 Govemnor Carlos Camacho Road, Tamuning, Guam 9691 3
Operator (671)647-2330 0r 2552 | Fax: (671) 649-3508

BOARD OF TRUSTEES
Official Resolution No. 2025-60

“RELATIVE TO THE APPOINTMENT OF ACTIVE ASSOCIATE MEDICAL STAFF

PRIVILEGES”
Practitioner Department Specialty Expiration Date
Henry Hasson, MD Pediatrics Pediatric August 31, 2027

Clinical Neurology

WHEREAS, the above listed practitioners met the basic requirements for Active Associate
Medical Staff Membership as determined by the appropriate Medical Staff Departments and
Committees pursuant to the GMHA Medical Staff Bylaws, Article IV, Section 4.2; and

WHEREAS, the Medical Executive Committee met on August 27, 2025 and the Joint Conference
and Professional Affairs Committee recommended approval of Active Associate Medical Staff
Membership appointment for the above listed practitioner; and

WHEREAS, all appointments to Active Associate Medical Staff Membership require Board
approval; now, therefore be it

RESOLVED. that the Board of Trustees approves this recommendation to appoint the above
named practitioners to Active Associate Medical Staff as recommended; and, be it further

RESOLVED, that the Board of Trustees directs the Hospital Administrator to duly notify the

practitioners listed above and all Hospital and Medical Departments of these appointments; and be
it further

RESOLVED, that the Board of Trustees Chairperson certifies and the Board of Trustees Secretary
attests to the adoption of this Resolution.

DULY AND REGULARLY ADOPTED ON THIS 24t DAY OF SEPTEMBER, 2025.

Certified by: Attested by:
Sharoh J. Davis {izanne D. Lobaton
Chaigperson Secretary



ATURIDAT ESPETAT MIMURIAT GUAHAN

850 Governor Carlos Camacho Road. Tamuning. Guam 96913
Opuerator (671) 647-2330 or 2552 ! Fax (671)649-3308

4

N\

BOARD OF TRUSTEES
Official Resolution No. 2025-61

“RELATIVE TO THE APPOINTMENT OF PROVISIONAL MEDICAL STAFF

PRIVILEGES®”
Practitioner Department Specialty Expiration Date
Sean Tamir, MD Radiology Tele-Radiology August 31. 2026

WHEREAS, the above listed practitioners met the basic requirements for Provisional Medical
Staff Membership as determined by the appropriate Medical Staff Departments and Committees
pursuant to the GMHA Medical Staff Bylaws, Article IV, Section 4.3; and

WHEREAS, the Medical Executive Committee email voted on August 27, 2025 and the Joint
Conference and Professional Affairs Committee recommended approval of Provisional Medical
Staff Membership appointment for the above listed practitioner; and

WHEREAS, all appointments to Provisional Medical Staft Membership require Board approval;
now, therefore be it

RESOLVED, that the Board of Trustees approves this recommendation to appoint the above
named practitioners to Provisional Medical Staff as recommended; and, be it further

RESOLVED, that the Board of Trustees directs the Hospital Administrator to duly notify the
practitioners listed above and all Hospital and Medical Departments of these appointments; and be
it further

RESOLVED, that the Board of Trustees Chairperson certifies and the Board of Trustees Secretary
attests to the adoption of this Resolution.

DULY AND REGULARLY ADOPTED ON THIS 24" DAY OF SEPTEMBER, 2025.

Certified by: i A%
Sharow J Davis uzanne-FS, Lobaton

rson Secretary



ATURIDAT ESPETAT MIMURIAT GUAHAN (o
830 Governor Carlos Camacho Road, Tamuning, Guam 96913

N\

/

" vl

Operator: (671)647-2330 or 2352 | Fax (671) 649-3508

GUAM MEMORIAL HOSPITAL AUTHORITY /@
BOARD OF TRUSTEES

Official Resolution No. 2025-62

“RELATIVE TO APPROVING REVISIONS TO THE ANESTHESIA DEPARTMENT
RULES AND REGULATIONS”

WHEREAS, the Credentials Committee the Medical Executive Committee, had reviewed the
Medical Staff Anesthesia Department Rules and Regulations, and

WHEREAS, as a result of the review, proposed revisions were made to the Medical Staff
Anesthesia Rules and Regulations under Section V: Anesthesia Regulations, B-7: Responsibility
of all Anesthesia Department Members.

WHEREAS, the Medical Executive Committee met on August 27, 2025 and the Joint Conference
and Professional Affairs Committee recommends approval of the Medical Staff Anesthesia
Department Rules and Regulations; now, therefore be it

RESOLVED, that the Board of Trustees accepts and approves; the Joint Conference and
Professional Affairs subcommittee’s recommendation; and, be it further

RESOLVED, that the Board of Trustees Chairperson certifies and the Board of Trustees Secretary

attests to the adoption of this Resolution.

DULY AND REGULARLY ADOPTED ON THIS 24" DAY OF SEPTEMBER, 2025.

Certified by: Attested by:

uzantke-B7 | Lobaton

Shdron J. Davis
i Secretary

Chairperson



850 Governor Carlos Camacho Road. Tamunmg, Guam 96913
Operator (671)647-2330 or 2552 | Fax {671} 649-5308

BOARD OF TRUSTEES
Official Resolution No. 2025-63

“RELATIVE TO APPROVING REVISIONS TO THE INTERNAL MEDICINE
DEPARTMENT RULES AND REGULATIONS”

WHEREAS, the Credentials Committee the Medical Executive Committee, had reviewed the
Medical Staff Anesthesia Department Rules and Regulations, and

WHEREAS, as a result of the review, proposed revisions were made to the Medical Staff Internal
Medicine Rules and Regulations under Section V: Physician Directors, D-1 Duties and
Responsibilities of Physician Directors.

WHEREAS, the Medical Executive Committee met on August 27, 2025 and the Joint Conference
and Professional Affairs Committee recommends approval of the Medical Staff Internal Medicine
Department Rules and Regulations; now, therefore be it

RESOLVED. that the Board of Trustees accepts and approves; the Joint Conference and
Professional Affairs subcommittee’s recommendation; and, be it further

RESOLVED, that the Board of Trustees Chairperson certifies and the Board of Trustees Secretary
attests to the adoption of this Resolution.

DULY AND REGULARLY ADOPTED ON THIS 24" DAY OF SEPTEMBER, 2025

Certifie Attested by:
ga;r nJ. Davis tzanne D, Lobaton

Chafjrperson Secretary



ATURIDAT ESPETAT MIMURIAT GUAHAN

850 Governor Carlos Camacho Road. Tamuning, Guam 96913
Operator (671} 647-2330 or 2552 | Fax: (671) 649-3508

BOARD OF TRUSTEES
Official Resolution No. 2025-64

“RELATIVE TO CREATING THREE (3) NEW CERTIFIED NURSE ASSISTANT
POSITIONS AND AMENDING THE TOTAL POSITION FTE COUNT ON THE GMHA
STAFFING PATTERN”

WHEREAS, the Guam Memorial Hospital Authority (GMHA) has experienced and continues to
experience department staffing shortages hospital-wide; and

WHEREAS, on August 26, 2025, the Assistant Administrator of Nursing Services met with the

Personnel Services Administrator to request guidance and support in hiring three (3) Certified
Nurse Assistants; and

WHEREAS, a public hearing on the GMHA FY 2026 budget was held at the Guam Legislature on
May 5, 2025; and the FY 2026 budget was submitted to the Office of Finance and Budget on

March 31, 2025 as approved by the GMHA Board of Trustees on March 26, 2025 and is posted on
the GMHA website; and

WHEREAS, Position No. N003 is vacant and has the funding availability to convert to three (3)
Certified Nurse Assistant positions; and

WHEREAS, this amendment to the staffing pattern affects only the total number of FTE positions
from 1257 to 1259 which has no impact to the approved budgeted amount;

NOW, THEREFORE, BE IT RESOLVED, that the Board has determined it is in the best
interest of the GMHA to approve three (3) new Certified Nurse Assistant positions in lieu of
Position No. N0O3 with no impact to the FY 2026 budgeted funding, and be it further

RESOLVED, that the Board of Trustees Chairperson certifies and the Secretary attests to the
adoption of this Resolution.

DULY AND REGULARLY ADOPTED ON THIS 24" DAY OF SEPTEMBER 2025.

/-' - 2 -y
uzanne D), Lobaton
Secretary



GuAM MEMORIAL HOSPITAL AUTHORITY
ATURIDAT ESPETAT MIMURIAT GUAHAN

850 Governor Carlos Camacho Road. Tamuning, Guam 96913
Operater (671)647-2330 0r 2332 Fax (671) 649-3308

BOARD OF TRUSTEES
Official Resolution No. 2025-65

“RELATIVE TO AMENDING THE JOB SPECIFICATION FOR THE CLINICAL CASE MANAGER”

WHEREAS,  at the recommendation of the Assistant Administrator, Nursing Services, the request to amend the
job specification for the Clinical Case Manager was submitted to, and subsequently approved by
the Hospital Administrator on June 06, 2025; and

WHEREAS, the amendment secks to establish a more adaptive recruitment and retention strategy while

fostering professional development in clinical practice through changes to the minimum
qualifications; and

WHEREAS, the peripheral changes to the job specification have no impact on the Hay Evaluation and,
therefore, require no modifications to the position pay grade; and

WHEREAS, the provisions of 4 GCA § 6303(e)(2) - Transparency and Disclosure for the amendment of the
position have been met; and

WHEREAS,  the position is hospital-specific, and there is no impact on any other agency outside the Authority;
and

WHEREAS, the Executive Management Council on July 24, 2025, voted to move forward with the amendment
of said position; and

WHEREAS, the Human Resources Subcommittee on August 13, 2025, recommended approval to amend the
job specifications for the Clinical Case Manager position; now therefore be it

RESOLVED, that the Board of Trustees accepts the Human Resources Subcommittee’s recommendation and
approves the attached proposed amended job specifications, be it further

RESOLVED, that the Board of Trustees Chairperson shall certify and the Secretary shall attest to the adoption of
this Resolution.

DULY AND REGULARLY ADOPTED ON THIS 24" DAY OF SEPTEMBER, 2025.

Attested by:

mfa@-

obaton

Secreta




Guam Memorial Hospital Authority

BYLAWS OF THE
BOARD OF TRUSTEES

These bylaws of the Guam Memorial Hospital Authority (*GMHA™) Board of Trustees (“Board™)
are adopted effective 09/24/25.

ARTICLE 1
MISSION & VISION STATEMENT

Committed to compassionate, forward thinking. quality-driven, and safe health care that honors
the community.

To be Guam’s Trusted Hospital.

ARTICLE II
GENERAL PROVISIONS

. The principal office of the GMHA Board is located at:

Administration Office
Guam Memorial Hospital Authority
850 Governor Carlos G. Camacho Road
Tamuning, Guam 96911

All communications to the GMHA Board shall be addressed to its principal office except
as may otherwise be specified by resolution, regulation, or rule.

2. The GMHA shall operate on a fiscal year commencing on October and concluding on
September of the following calendar year.

ARTICLE II1
BOARD OF TRUSTEES

1. MEMBERSHIP

The Board shall be composed of ten (10) members, appointed by the Governor with the advice
and consent of the Legislature, as follows:

a. Four (4) members representing the general public, who shall possess a background and
experience in healthcare, management, finance or any other business-related field:;
b. One (1) member representing the Allied Health Professions;

GMHA Board of Trustees Bylaws (Effective 09/24/25)
Page 1 of 16



c. Two (2) members representing the Guam Nurses Association; and
d. Two (2) members representing the Guam medical community.

In addition, one (1) member who shall be the President, or designee, of the Guam Memorial
Hospital Volunteers Association, who shall be an ex-officio member with full participatory
rights and privileges, but without the right of voting. The GMH Volunteers Association
President or designee shall have been a member of the GMH Volunteers Association for a
minimum of five (5) years prior to assuming a position on the Board. [Title 10 G.C.A,, §
80105(a)}

. TERM

The members of the Board shall serve staggered terms of six (6) years. On the expiration of
the term of any member, or in the event of a vacancy on the Board due to resignation, death or
any other cause, the Governor shall, with the advice and consent of the Legislature, appoint
another member for a full term in the first instance, or for the remainder of the unexpired term.
When there is a change of administration of the government of Guam after a gubernatorial
election, no courtesy resignation shall be requested by the new administration nor offered by
any member of the Board. [Title 10 G.C.A., § 80105.3]

. QUALIFICATIONS

The composition of the members of the Board shall be broadly based in terms of its members’
personal expertise and shall strive for a balanced representation of the general population.
Trustees, and Trustee candidates, must be United States citizens or permanent resident aliens
domiciled in Guam for at least three (3) years prior to appointment to the Board. No person

shall sit on the Board as a member who is an employee of the Guam Memorial Hospital
Authority. [Title 10 G.C.A., § 80105.4]

. COMPENSATION

Each Trustee shall be entitled to receive the sum of One Hundred Dollars ($100.00) for his/her
attendance at any meeting of the Board, but such compensation shall not apply to more than
four (4) meetings or exceed Four Hundred Dollars ($400) in any one (1) calendar month. No
Trustee shall receive any other compensation, but shall be reimbursed for actual travel,
subsistence and out-of-pocket expenses incurred in the discharge of his or her responsibilities,
including authorized attendance at meetings held away from Guam. [Title 10 G.C.A,, §
80105(b)]

. CONFLICTS OF INTEREST

The best interest of the community and GMHA are served by Board members who are
objective in the pursuit of their duties as Board members, and who exhibit that objectivity at
all times. The decision making process of the Board may be altered by interests or relationships
which might in any instance, either intentionally or coincidentally bear on that member's
opinion or decision. Therefore, it is considered to be in the best interest of the Hospital for
relationships of any Board member which may influence decisions related to the Hospital to
be disclosed to all other members of the Board on a regular and contemporaneous basis.

GMHA Board of Trustees B)_'laws.(Effective 09/24/25)
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No Board member shall use his/her position to obtain or accrue any benefit. All Board members
shall at all times avoid even the appearance of influencing the actions of any employee of the
Hospital or Corporation, except through his/her vote, and the acknowledgment of that vote, as
a Board member for or against opinions or actions to be stated or taken by or for the Board as
a whole. A Trustee shall abstain from voting on any issue in which the Trustee has an interest
other than as a fiduciary of the Hospital.

No Trustee shall be actively engaged in the selling of services or goods to the Hospital without
the express approval of the Board of Trustees. The form of approval shall be by the adoption
of a Board Resolution confirming said approval. This restriction shall not apply to health care
professionals who provide direct patient care services to the Hospital. [Title 10 G.C.A., §
80105.1(d)]

No Trustee shall act when a conflict of interest occurs. The Trustee shall disclose the nature of
the conflict of interest to the members present and abstain from any discussion or voting on
the issue unti! it has been disposed of by action of the remaining members present. [f a Trustee
knowingly fails to disclose a conflict of interest in the manner listed herein and subsequently
votes on an action to be taken by the Board, then the vote of the conflicted Trustee shall not be
counted for purposes of constituting official Board action. Any Trustee who knowingly fails
to disclose a conflict of interest in the manner listed herein shall be subject to removal from
the Board, pursuant to 10 G.C.A. § 80107. [Title 10 G.C.A., § 80105.1 (e))

. FIDUCIARY DUTY

The Board shall be liable for the negligent act of any hospital employee or officer, if the Board
knew or had notice that said employee or officer was inefficient and incompetent to perform
the services for which he was hired, or said Board retained such inefficient or incompetent
person after knowledge or notice of such inefficiency or incompetency. However, no Trustee
shall be liable for any decision made in the good faith, non-malicious fulfillment of his duties.
The Board shall be liable as fiduciaries in the execution of their duties. [Title 10 G.C.A., §
80105.1 (a) to (¢)]

The members of the Board shall not, by reason of such membership, be deemed employees
of the government of Guam. [Title 10 G.C.A., § 80106]

. GENERAL POWER AND OBLIGATIONS

The governance and control of the GMHA is vested in the Board. [Title 10 G.C.A., § 80105(a)].
The Board shall be responsible for controlling and directing the affairs, property, and interests
of the GMHA and may exercise all powers and authorities conferred upon the GMHA as
permitted by law. By way of example, and not of limitation, the Board shall have the power
to:

a. Determine policies for the organization, administration, and development of GMHA and
its strategic plan;
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Be responsible for the maintenance of the standards of medical care, safety, and
professionalism at the Hospital in accordance with all applicable laws and regulatory and
accrediting bodies;

Support the maintenance and operation of a facility providing acute, chronic and all other
health care services, including those services specifically provided by contract for the
Guam Behavioral Health and Wellness Center, for the people of Guam. [Title 10 G.C.A.,
§ 80109 (a)];

Acquire, subject to the laws of Guam, by grant, purchase, gift, devise or lease, and hold
and use for the GMHA any real property necessary or convenient or useful for the carrying
on of any of the GMHA’s powers. [Title 10 G.C.A., § 80109 (e)];

Authority to appoint, reappoint, and terminate members of the GMHA Medical Staff, as
well as to grant and suspend clinical privileges. These actions shall be governed by
procedures approved by the Board, with the advice of the Medical Staff through its
President, and in accordance with applicable provision of the Medical Staff Bylaws as may
be revised.

Provide for third-party peer review services for those peer review proceedings wherein the
physician or advanced practice nurses who are the subject of a peer review asserts that an
impartial proceeding cannot otherwise be achieved. [Title 10 G.C.A., § 80109 (n)(1)(A)];

Overturn a medical peer review as strictly prescribed by the National Practitioner Data
Bank, as provided pursuant to Title 45 — Public Welfare, Part 60, Code of Federal
Regulations, and as the regulations and authorizing statutes may be revised. [Title 10
G.C.A., § 80109 (n)(2)];

Contract with a corporation to exercise any or all the powers of the Administrator, and of
those officers authorized by 10 G.C.A. § 80108, if the Board so chooses. [Title 10 G.C.A.,
§ 80109 (p));

Hire or contract an Administrator, who will be the GMHA’s Chief Executive Officer and
will have full charge of the operations and maintenance of the Hospital. [Title 10 G.C.A.,
§ 80110];

Establish and administer rules and regulations governing the compensation and
classification of health professionals of the Hospital. [Title 10 G.C.A., § 80113];
Study the financial needs of the GMHA, and report annually to the Governor and the

Legislature concerning the condition of the Hospital. [Title 10 G.C.A., § 80116];
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I.  Provide concurrence to the Administrator, as appropriate, to solicit, accept, utilize and
administer on behalf of GHMA donations, contributions, gifts and bequests for any specific
purpose relative to medical care, and may expend any sums so received for the purposes
intended by the giver, or donor, in addition to the regular appropriations made for such
purposes. [Title 10 G.C.A., § 80120]; and

m. Perform such acts as may be reasonably necessary to accomplish the purpose for which the
GMHA was formed. [Title 10 G.C.A., § 80109 (g)]

. EXECUTIVE SECRETARY

The Board, in collaboration with hospital management, may appoint an executive secretary
who shall serve at the pleasure of the Board and whose qualifications, duties, responsibilities,
and compensation shall be set by the Board.

ARTICLE IV
MEETINGS

. REGULAR & SPECIAL MEETINGS

The Board shall hold regular meetings — no less than quarterly — to conduct regular business,
or as often as necessary to conduct business for special matters as prescribed by resolution
(refer to Official Resolution No. 2019-22). All such meetings shall be open to the public, and
the Board shall consider any such matters as may be properly brought before it. The GMHA
Medical Staff shall be represented at the meeting by one or more medical staff members, duly
selected by the Medical Staff.

Special meetings may be called by the Chairperson or by a majority of the members, as often
as may be necessary. [Title 10 G.C.A., § 80105.2] Meetings of the Board, regular or special,
shail be subject to Title 5 G.C.A., Chapter 8, Open Government Law.

. ATTENDANCE REQUIRED

The members of the Board are required to adhere to the attendance policy as guided by the
Chairperson. The Chairperson shall determine whether a Trustee’s absence from a Board
meeting is excused. Three (3) consecutive absences from regular meetings of the Board shall
be cause for removal from membership of the Board of Trustees, and the Governor may
execute such removal upon recommendation of the Chairperson.

. PARLIAMENTARY PROCEEDINGS

All meetings shall be conducted in accordance with the most recent edition of Robert's Rules
of Order, unless in conflict with provisions of these Bylaws. Minutes shall be kept of the
proceedings at all meetings pursuant to Title 5 G.C.A., Chapter 8 - Open Government Law.

. NOTICE
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Notice of Regular and Special Meetings shall be provided as follows: five (5) working days
public notice and a second public notice at least forty-eight (48) hours prior to the start of the
meeting. [Title 5 G.C.A., § 8107]

For Special Meetings, the five (5) working days public notice and the second forty-eight (48)
hours prior notice may be waived in the event of an emergency certified to in writing by a
public agency. Written notice may be dispensed with as to any member who at, prior to or
subsequent to the time the meeting convenes, files with the clerk or secretary of the public
agency a written waiver of notice. [Title 5 G.C.A., § 8108]

5. QUORUM

A majority of the members shall constitute a quorum and an affirmative vote of five (5)
members is required for any action to be valid. [Title 10 G.C.A., § 80105.2]

A Trustee shall be deemed present at a meeting if he/she participated by conference telephone,
speaker telephone, or other method by which all persons participating in the meeting can hear
one another at the same time. If a quorum is not present at any meeting, those present may
adjourn the meeting until such date and hour as a quorum may be had, and no further notice of
the adjourned meeting shall be required.

6. EXECUTIVE SESSION
At any Regular or Special meeting of the Board, the Members may, by vote, close the
meeting to the public to meet in executive session pursuant to Title 5 G.C.A., § 8111.

ARTICLE V
OFFICERS

The Board shall elect a Chairperson, a Vice-Chairperson, a Secretary and a Treasurer from among
its membership every two (2) years. [Title 10 G.C.A., § 80108].

a. The Chairperson shall call and preside at all regular and special meetings and shall be ex-
officio, a member of all committees with voting privileges. He/She shall have such duties
and responsibilities as shall be delegated to him/her by these Bylaws, and by the GMHA,
from time to time.

b. The Vice-Chairperson shall perform the duties and exercise the powers of the Chairperson
during the absence or disability of the Chairperson, and perform such other duties as may
be delegated by the Board.

c. The Secretary shall keep or cause to be kept accurate and complete minutes of all Board
and Committee meetings and to ensure that the minutes are maintained and filed
systematically in a safe place; send or cause to be sent notices of meetings on order of the
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Chairperson or as allowed by law; send or cause to be sent all correspondence of the Board
and maintain copies of all correspondence: and attest to the official actions of the Board.

The Treasurer shall oversee the GMHAs financial condition at all times and recommend
changes to the policies and procedures if necessary; Chair the Finance and Audit
Committee; perform the duties and exercise the powers of the Chairperson during the
absence or disability of the Chairperson and the Vice-Chairperson; perform all duties and
have all powers incident to the Office of the Treasurer as are determined by the Board.

ARTICLE VI
SUBCOMMITTEES OF THE BOARD OF TRUSTEES

The Board shall have the power to appoint and reguiate the duties. functions, powers and
procedures of subcommittees of your Board of Trustees, standing or special, from among the
Members and such advisory subcommittees or bodies, as it may deem necessary or conducive to
the efficient management and operation of the GMHA, consistent with applicable laws.

a.

The Chair of all standing and special committees and subcommittees shall be appointed by

the Chairperson of the Board at the first meeting following reappointment of Board
Officers.

The Chairperson of the Board may attend, as an ex-officio member with voting privileges,
all standing and special committees and subcommittees.

Committee and subcommittees assignments may be revised by the Chairperson of the
Board, in his/her discretion, as necessary.

Members of the GMHA Medical Staff shall be named as consultant members to a standing
or special committee and subcommittees, as appropriate, by the Chairperson of the Board.

The Special Ad-hoc Subcommittee Chair will report the findings and recommendations of
his’her committee and subcommittees to the Board within the timeframe required by the
Chairperson of the Board.

Standing committees and subcommittees shall inquire and report on matters within their
Jurisdiction, either at the request of the Board, the Chairperson, or on their own initiative
except for those matters which are referred to another committee and subcommittee by the
Chairperson of the Board or pursuant to the Bylaws.

1. FINANCE AND AUDIT SUBCOMMITTEE
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a. Composition - The Finance and Audit (F&A) Subcommittee shall consist of at least one

(1) member of the Board, who will be appointed by and serve at the discretion of the Board.
The Treasurer of the Board shall be one of the appointed members.

Management shall be represented by members of the executive management team, Legal
Counsel, and Chief Auditor in an Ex-Officio capacity.

Members shall be the designated Board member(s), management representatives, and
others as designated by the F&A Subcommittee Chair. The F&A Subcommittee Chair is
authorized to invite individuals from the community to be Ex-Officio members of the F&A
Subcommittee.

b. Meetings - The F&A Subcommittee shall be chaired by the Treasurer of the Board or

<.

his/her designee, and meet quarterly, or as often as designated by the Chair or his'her
designee. A quorum is established by the presence of the Chair or his/her designee. Any
recommendations of the Subcommittee shall be submitted to the Chair or his/her designee
for submission or presentation to the Board of Trustees.

Responsibilities - Subject to such policies and guidelines as established by the Board, the
F&A Subcommittee shall:

i Review and address the financials of the Hospital, the financing for capital
improvements, and audit issues.

ii. Provide recommendations to the Board on the direction and prioritization for the
allocation of resources required for the general operations, capital improvements
and special projects that may arise.

iii. Monitor the implementation of the financial and capital improvements plans and
recommend policies and/or changes that will result in process efficiency.

iv. Formulate the short and long-range financial plans for capital improvement
projects.
V. Review all 3rd party financial and management audits and ensure implementation

of corrective actions on findings.

vi. Develop and implement initiatives to strengthen internal controls for the prevention
of fraud, waste, abuse, and mismanagement of government resources.

vii.  Review the adequacy of the hospital’s policies and procedures as they relate to
financial processes and capital improvements and recommend changes to the Board
to effectuate improvement and full compliance with governing laws, executive
orders, and other regulations.
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viii.  Explore the availability and enhance the hospital’s capacity for federal, private,
public and non-profit grant funding.

2. HUMAN RESOURCES SUBCOMMITTEE

a. Composition - The Human Resources (HR) Subcommittee shall consist of at least one (1)
member of the Board, who will be appointed by and serve at the discretion of the Board.

Management shall be represented by members of the executive management team.

Personnel Services Administrator, Legal Counsel, and Chief Auditor in an Ex-Officio
capacity.

Members shall be the designated Board member(s). management representatives, and
others as designated by the HR Subcommittee Chair. The HR Subcommittee Chair is

authorized to invite individuals from the community to be Ex-Officio members of the HR
Subcommittee.

b. Meetings - The HR Subcommittee Chair shall meet monthly or as often as designated by
the Chair. A quorum is established by the presence of the Chair or his’her designee. Any
recommendations of the Subcommittee shall be submitted to the Chair or his/her designee
for submission or presentation to the Board of Trustees.

c. Responsibilities - Subject to such policies and guidelines as established by the Board, the
HR Subcommittee shall:

1. Periodically review the compensation, benefits, and other terms and conditions of
all classified employees.

i, Annually review with recommendations to the Board the job description,
compensation, benefits and other terms and conditions of the positions of the
Hospital Administrator, the Associate Administrator of Operations. the Chief
Financial Officer, Associate Administrator of Clinical Services, Associate
Administrator of Medical Services, Assistant Administrator of Nursing Services,
Assistant Administrator of Professional Support Services and Legal Counsel.

iii. Review and recommend for approval to the Board the job descriptions of newly
established positions.

iv. Periodically review hiring and employee promotion practices to assure non-
discrimination and compliance with all federal and local employment and labor
taws.
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V. Review and recommend to the Board labor relations and negotiation policies and
procedures.

3. JOINT CONFERENCE AND PROFESSIONAL AFFAIRS SUBCOMMITTEE

a.

b.

Composition - The Joint Conference and Professional Affairs (JCPA) Subcommittee shall
consist of at least one (1) member of the Board who is a clinician member or representative
of the medical community from the Board.

Management shall be represented by the Associated Administrator of Medical Services,
President of the Medical Staff and/or the Chairperson of the Credentials Committee,
Administrator of Quality, Patient Safety, and Regulatory Compliance, and the Hospital
Medical Staff Office Manager/Supervisor.

Members shall be the designated Board member(s), management representatives, and
others as designated by the JCPA Subcommittee Chair. The JCPA Subcommittee Chair is
authorized to invite individuals from the community to be Ex-Officio members of the JCPA
Subcommittee.

Meetings - The JCPA Subcommittee shall meet monthly or as often as designated by the
Chair. A quorum is established by the presence of the Chair or his’/her designee. Any
recommendations of the Subcommittee shall be submitted to the Chair or his/her designee
for submission or presentation to the Board of Trustees.

Responsibilities - Subject to such policies and guidelines as established by the Board, the
JCPA Subcommittee shall:

i. Serve as a forum for education and discussion of issues of mutual concern related
to patient care, medical policies, staffing and resources, and the relationship
between the hospital and members of the medical staff.

i Review and monitor compliance to the Medical Staff standards of regulatory
agencies.

iii. Provide Medico-administrative liaison between the Medical Staff, the Hospital
Administration, and the Board of Trustees.

iv. Receive, review, and make recommendations to the Board regarding Medical
Staff/Medical Executive recommendations for appointment and reappointment of
members to the Medical Staff and for granting, restricting or revoking of clinical
privileges of such members. The Subcommittee may, in accordance with bylaws,
return a recommendation to the medical staff for further documentation or
reconsideration.
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v. Receive, review and make recommendations to the Board regarding revisions and
amendments to the Medical Staff Bylaws and Rules and Regulations.

vi. Receive and make recommendations to the Board regarding any communications,
requests, or suggestions presented by the Medical staff through its duly authorized
representatives.

vii.  Oversee the effectiveness of the medical staff credentialing process and make
recommendations for changes in policies and procedures for Board approval.

viil.  Review medical staff recommendations of disciplinary or corrective actions
involving medical staff members as provided in the bylaws and submitting these
recommendations to the Board for action.

iX. Oversee the education and development of physician leaders.
X. Monitor physician perception and satisfaction, and oversee physician relations
activities.

4. QUALITY AND SAFETY SUBCOMMITTEE

a. Composition - The Quality and Safety (Q&S) Subcommittee shall consist of at least one

(1) member of the Board, who will be appointed by and serve at the discretion of the Board.

Management shall be represented by members of the executive management team, Legal
Counsel, President of the Medical Staff, Administrator of Quality, Patient Safety, and
Regulatory Compliance, Performance Improvement Coordinator, Hospital Risk
Management Program Officer, Chair of Environment of Care Committee, and Chief
Auditor in an Ex-Officio capacity.

Members shall be the designated Board member(s), management representatives, and
others as designated by the Q&S Subcommittee Chair. The Q&S Subcommittee Chair is

authorized to invite individuals from the community to be Ex-Officio members of the Q&S
Subcommittee.

b. Meetings - The Q&S Subcommittee shall meet monthly or as often as designated by the

c.

Chair. A quorum is established by the presence of the Chair or his’her designee. Any
recommendations of the Subcommittee shall be submitted to the Chair or his/her designee
for submission or presentation to the Board of Trustees.

Responsibilities - Subject to such policies and guidelines as established by the Board, the
Q&S Subcommittee shall:

i Develop and recommend broad policies to promote the quality and safety of patient
care and the quality of professional medical, dental and nursing practices.
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ii. Evaluate the professional practice of medical, dental, nursing and other health care
providers within GMHA according to the standards of their respective practices
that promote safe patient care.

iii. Assure compliance with the standards of accrediting and certifying bodies and
licensing agencies concerned with the quality and safety of patient care.

iv. Develop policies that safeguard the confidentiality of patient information.

V. Evaluate, improve, and recommend the continuing education systems and programs
for medical, dental, nursing, other healthcare providers and non-clinical staff.

vi. Regularly provide the full Board with an assessment of the quality health care
services, the initiatives for improvement, the impact of new methodologies, and the
compliance with standards of accrediting and certifying bodies.

vii.  Encourage the development of multidisciplinary teams to evaluate the process and
outcomes that provide the environment by which optimal quality of care can fulfill
the mission of GMHA.

viii. On a monthly basis provide to the full Board a summary report on Risk
Management issues.

5. FACILITIES, CAPITAL IMPROVEMENT & INFORMATION TECHNOLOGY
SUBCOMMITTEE

a. Composition - The Facilities, Capital Improvement (CIP), and Information Technology
(IT) Subcommittee shall consist of at least one (1} member of the Board, who will be
appointed by and serve at the discretion of the Board.

Management shall be represented by members of the executive management team, Legal
Counsel, Chief Planner, Hospital Information Technology Administrator, Hospital
Materials Management Administrator, Facilities Maintenance Manager, and Chief Auditor
in an Ex-Officio capacity.

Members shall be the designated Board member(s), management representatives, and
others as designated by the Subcommittee Chair. The Subcommittee Chair is authorized
to invite individuals from the community to be Ex-Officio members of the Subcommittee.

b. Meetings - The Facilities, CIP and IT Subcommittee shall meet quarterly or as often as
designated by the Chair. A quorum is established by the presence of the Chair or his/her
designee. Any recommendations of the Subcommittee shall be submitted to the Chair or
his’her designee for submission or presentation to the Board of Trustees.
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¢. Responsibilities - Subject to such policies and guidelines as established by the Board, the
Facilities, CIP & IT Subcommittee shall:

i Establish and recommend to the Board an annual Capital Improvement plan
consistent with the financial plan.

ii. Monitor monthly the progress of ongoing Capital Improvement projects.

iii. Monthly provide an assessment of facility maintenance needs and prioritize the
resolution of those needs.

iv. Coordinate with appropriate departments and individuals the implementation of
CIP projects.

V. Establish and recommend to the Board an annual IT improvement and training plan.

vi. Provide to the Board an assessment of technology needs of the GMHA.

vii.  Provide a report to the Board of the progress made in CIP, IT and Facilities

maintenance.

viii.  Create and update as necessary a master plan for development, expansion,
modernization, and maintenance of the Hospital's primary facilities and report its
status to the Board.

iX. Provide mid-term (1-5 years) and long-term (5-10 years) capita! and IT plans to the
Board.

6. GOVERNANCE, BYLAWS & STRATEGIC PLANNING SUBCOMMITTEE

a, Composition - The Governance, Bylaws, and Strategic Planning (GBSP) Subcommittee
shall consist of at least two (2) members of the Board, who will be appointed by and serve
at the discretion of the Board.

Management shall be represented by members of the executive management team, Chief
Planner, Legal Counsel, and Chief Auditor in an ex-officio capacity.

Members shall be the designated Board member(s), management representatives, and
others as designated by the Subcommittee Chair. The Subcommittee Chair is authorized
to invite individuals from the community to be Ex-Officio members of the Subcommittee.

b. Meetings - The GBSP Subcommittee shall meet quarterly or as often as designated by the
Chair. A quorum is established by the presence of the Chair or his’her designee. Any
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recommendations of the Subcommittee shall be submitted to the Chair or his’her designee
for submission or presentation to the Board of Trustees.

Responsibilities - Subject to such policies and guidelines as established by the Board, the

GBSP Subcommittee shall:

i. Establish the Hospital Strategic Plan and recommend to the Board for review,
approval, and implementation.

ii. Review the progress of the implementation of the Strategic Plan and present to the
Board the status on a quarterly basis.

iii. Receive reports from management regarding the accomplishments of the strategic
goals and objectives.

iv. Present to the Board the status of the achievement of the strategic goals and
objectives.
v. Biennial review the Hospital By-Laws and make recommendations for

amendments to the Board.

vi. Review local and national laws for appropriateness to the established governance
and authority of the Hospital and make recommendations for changes in policies,
structure, and by-laws accordingly.

vii.  Develop and establish the orientation program for new Board members. The
program should be reviewed annually for updates and submitted to the Board for
approval.

ARTICLE VII
AMENDMENTS

1. PROPOSAL

a.

b.

Any member of the Board may propose the amendment of these Bylaws at any regular
meeting of the Board or at any special meeting of the Board cailed for that purpose.

Any member of the Board, or the Administrator, or his/her designee, may suggest an
amendment of these bylaws to the Chairperson of the Governance, Bylaws, and Strategic
Planning Subcommittee.

All proposed and suggested amendments to these bylaws shall be referred to the
Governahce, Bylaws, and Strategic Planning Subcommittee for review and appropriate
action.
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d. Atthe next regular meeting of the Board after the Bylaws Subcommittee has completed its
study and consideration, the Chairperson of the Bylaws Subcommittee shall report its
findings and recommendations to the Board.

2. ADOPTION

a. The Board may vote upon the adoption of amendments to these bylaws at a regular
meeting at which time the Chairperson of the Governance, Bylaws and Strategic
Planning Subcommittee makes his/her report, or may postpone voting upon adoption
until a time no later than the next regular Board meeting.

b. The Board may vote upon the adoption of amendments at a special meeting called for
that purpose.

c. Adoption of amendments to these bylaws shall be accomplished by a majority of the total
membership of the Board and as required by law.

ARTICLE VIII
INDEMNIFICATION

The Guam Memorial Hospital Authority will indemnify and hold harmless the members of the
Board of Trustees for all actions taken by him or her on behalf of the Guam Memorial Hospital
Authority.

These Bylaws were adopted at a duly held meeting of the Guam Memorial Hospital Authority
Board of Trustees Meeting on September 24, 2025, and as required by law,

. .
Name Title ( / Sfgpaturé

Sharon J. Davis Chairperson

/ - [ -y
Teresa Damian-Borja, DPM Vice-Chairperson JW\?__)
A
Suzanne D. Lobaton Secretary W%£

Sonia L. Siliang Treasurer

= =
Michael J. Um, MD Trustee M
Krista L. Blankenship Trustee ﬁ—j‘\/—\

Melanie R. Mendiola Trustee
Terese Calvo, GMHVA President I \
{Ex-officio) siéen

-,
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GUAM MEMORIAL HOSPITAL AUTHORITY

850 Govemnor Carlos Camacho Road, Tamuning. Guam 96913
Operator: (6711 647-2330 or 2552 | Fax® (671) 649-5508

BOARD OF TRUSTEES
Official Resolution No. 2025-66

“RELATIVE TO HONORING AND COMMENDING MRS. LILLIAN PEREZ-POSADAS,
MN, RN, FOR HER EXCEPTIONAL LEADERSHIP AND DEDICATED SERVICE AS
HOSPITAL ADMINISTRATOR AND CHIEF EXECUTIVE OFFICER OF THE GUAM

MEMORIAL HOSPITAL AUTHORITY”

WHEREAS, the Guam Memorial Hospital Authority (GMHA) is Guam’s only public hospital and

serves a critical role in safeguarding the health and well-being of the people of Guam by providing
essential healthcare services; and

WHEREAS, Mrs. Lillian Perez-Posadas, MN, RN, has served the people of Guam with
distinction as the Hospital Administrator and Chief Executive Officer of the Guam Memorial
Hospital Authority since 2019; and

WHEREAS, Mrs. Perez-Posadas has dedicated over thirty years to the field of nursing and
healthcare administration, serving in a remarkable progression of roles: Hospital Staff Nurse in
California and at GMHA (1977-1981), Staff Nurse II at the U.S. Naval Hospital (198 1-1984),
Community Health Nurse II at the Guam Department of Public Health and Social Services (1984—
1989), Nursing Faculty at the University of Guam (1990-1997), Associate Administrator of
Clinical Services at GMHA (1997-2001), Hospital Nursing Services Administrator at GMHA
(2001-2006), Manager of GUM WC and Medical Programs at United Airlines (2007-2018), and
most recently as the Hospital Administrator/CEQ of GMHA from 2019 to the present; and

WHEREAS, during the unprecedented global COVID-19 pandemic, Mrs. Perez-Posadas
demonstrated extraordinary leadership, courage, and resilience, guiding the GMHA through its
most challenging period by transforming acute care services, re-directing nursing staff, and
ensuring the continuity of quality patient care; and

WHEREAS, her leadership involved direct and effective collaboration with government officials,
federal partners, and private hospitals to secure vital resources, including grant funding and travel
nurses, to support the hospital's workforce and operations; and

WHEREAS, Mrs. Perez-Posadas has consistently demonstrated unwavering integrity,
compassion, and high ethical standards, instilling a sense of courage and purpose in all GMHA
employees and ensuring that patients and their families were treated with dignity and respect; and

WHEREAS, her professional contributions extend beyond her role as CEO, including eight years
as the Chairperson for the Guam Board of Nurse Examiners, where she was instrumental in
revising the rules and regulations for nursing practice on Guam; and

WHEREAS, Mrs. Perez-Posadas has a deep commitment to community service, having served on
the GMHA Board of Trustees from 2015 to 2019 in various capacities, including Vice Chatrperson



GUAM MEMORIAL HOSPITAL AUTHORITY

850 Governor Carlos Camacho Road, Tamuning, Guam 96913
Operator: (671) 647-2330 or 2552 | Fax: (67 1) 649-5508

and Chairperson of the Quality & Safety Subcommittee, and as an active member of numerous
community and health organizations; and

WHEREAS, the Board of Trustees wishes to formally recognize and express its profound
gratitude for her significant contributions to the nursing profession, the Guam Memorial Hospital
Authority, and the overall health and well-being of the island community;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of the Guam Memorial
Hospital Authority, on behalf of its employees, medical staff, and the people of Guam, does hereby
honor and commend Mrs. Lillian Perez-Posadas, MN, RN, for her exceptional service, visionary
leadership, and steadfast dedication as Hospital Administrator and Chief Executive Officer.

BE IT FURTHER RESOLVED, that the Board extends its deepest appreciation for her tireless
efforts to improve healthcare on Guam and for her compassionate leadership, which has left an
indelible and positive impact on the Guam Memorial Hospital Authority and the entire community.

BE IT FURTHER RESOLVED, that a certified copy of this resolution be presented to Mrs.
Lillian Perez-Posadas and to the Honorable Lourdes A. Leon Guerrero, I Maga'hdgan Gudhan.

DULY AND REGULARLY ADOPTED ON THIS 24" DAY OF SEPTEMBER, 2025.

Attested by:

ShariAeJ . Davis /S(uzanne -1 obaton

Chaigperson Secretary
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October 10, 2025

VIA ELECTRONIC MAIL

Honorable Lourdes A. Leon Guerrero

I Maga'hdgan Gudhan

Ricardo J. Bordallo Governor’s Complex
Adelup, GU 96910

RE: Reporting Requirements for Boards and Commissions

Dear Governor Leon Guerrero:

To comply with Ch. 8 of Title 5 GCA, Section 38, §8113.1, Reporting Requirements for Boards
and Commissions, the GMHA hereby submits the materials presented and discussed at the
September 24, 2025 Meeting of the GMHA Board of Trustees.

Please contact Janet U. Mandapat, Administrative Assistant at (671) 647-2367 or by email at

janet.mandapat @ gmha.org for any questions or clarifications.

Sincerely,

Joleen Y1. Aguon, MD
Interim Hospital Administrator/CEQO
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October 01, 2025

VIA ELECTRONIC MAIL
Benjamin J.F. Cruz

Public Auditor

Office of Public Accountability
Suite 401 DNA Building

238 Archbishop Flores Street
Hagatfia, GU 96910

RE: Reporting Requirements for Boards and Commissions

Dear Mr. Cruz:

To comply with Ch. 8 of Title 5 GCA, Section 38, §8113.1, Reporting Requirements for Boards
and Commissions, the GMHA hereby submits the recording for the September 24, 2025 GMHA
Board of Trustees Meeting via Google Drive as guided by your office.

Please contact Janet U. Mandapat, Administrative Assistant at (671) 647-2367 or by email at

Janet.mandapat @ gmha.org for any questions or clarifications.

ely,

. om
Acting Hospital Administrator/CEQO
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October 10, 2025

VIA ELECTRONIC MAIL

Honorable Frank Blas Ir.

Speaker of I Mina'trentai Ocho Na Liheslaturan Gudhan
163 Chalan Santo Papa

Hagatiia, GU 96910

RE: Reporting Requirements for Boards and Commissions

Dear Speaker Blas:

To comply with Ch. 8 of Title 5 GCA, Section 38, §8113.1, Reporting Requirements for Boards
and Commissions, the GMHA hereby submits the materials presented and discussed at the
September 24, 2025 Meeting of the GMHA Board of Trustees.

Please contact Janet U. Mandapat, Administrative Assistant at (671) 647-2367 or by email at

janet.mandapat@ gmha.org for any questions or clarifications.

Sincerely,

Interim Hospital Administrator/CEO





