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AGENDA

Guam Memorial Hospital Authority — Board of Trustees Meeting
March 25, 2026 | 4:00 p.m. | Daniel L. Webb Conference Room & Zoom Video Conference

BOARD MEMBERS: Sharon Davis, Chairperson; Vacant, Vice-Chairperson; Suzanne Lobaton, Secretary; Sonia Siliang, Treasurer;
Michael Um, MD, Trustee; Krista Blankenship, Trustee, Melanie Mendiola, Trustee & Matthew Limtiaco, Trustee
Item Owner

. Welcoming | Call Meeting to Order and Determination of Quorum Chairperson Davis

Il. Open Government Compliance
A. Publication, March 18, 2026
B. Publication, March 23, 2026
C. GovGuam Notices Portal & Website Posting

. Review and Approval of the Minutes All Trustees
A. February 25, 2026
V. Guam Memorial Hospital Volunteers Association Report GMHVA President - T. Calvo
V. Management’s Report Executive Management
VI. Id Busi
Old Business All Trustees
None
VII. New Business - Board Subcommittee Reports
A. Joint Conference and Professional Affairs Trustee Dr. Um

1. Res. No. 2026-24, Relative to the Reappointment of Active Medical Staff Privileges

2. Res. No. 2026-25, Relative to the Appointment of Active Medical Staff Privileges

3. Res. No. 2026-26, Relative to the Reappointment of Active Associate Medical Staff
Privileges

4. Res. No. 2026-27, Relative to the Appointment of Provisional Medical Staff Privileges

5. Res. No. 2026-28, Relative to the Reappointment of Full Allied Health Professional Staff
Privileges

6. Res. No. 2026-29, Relative to the Appointment of Full Allied Health Professional Staff
Privileges

B. Human Resources Trustee Lobaton
1. CEO Search Committee - Update

C. Facilities, Capital Improvement Projects, and Information Technology Chairwoman Davis, Trustee
1. Capital Improvement Project (CIP) - Update Limtiaco
2. EOCC Annual Evaluation Plans Review and Endorsement:

a.) CY25 Evaluation of Emergency Preparedness Performance
- CY25 Emergency Management Program Narrative

b.) CY25 Annual Evaluation of the Effectiveness of the MEMP

c.) CY25 Annual Evaluation of the Effectiveness of the Utility Systems Mgmt.
Plan/Program

d.) CY25 Safety Management Plan Evaluation

e.) CY26 Safety Management Plan

f.) Water Management Plan

D. Quality and Safety Trustee Blankenship
E. Finance and Audit Trustee Mendiola

1. Pursuant to Res. No. 2026-08, Division Cost Containment Proposal - (RIF)
e  Qutsourcing - Update




Item Owner

2. Resolution, Relative to Approving Forty-Nine (49) New Fees
3. FY2027 Budget Request Approval

F. Governance, Bylaws, and Strategic Planning Trustee Siliang

VIII. Public Comment Chairperson Davis

IX. Adjournment
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ﬂa GUAM MEMORIAL HOSPITAL AUTHORITY
!5 ATURIDAT ESPETAT MIMURIAT GUAHAN

ST Tt
Board of Trustees Meeting
Date Wednesday, March 25, 2006
Time 4:00 p.m.

Meeting will take place via Danel L. Webb Conference Room and Zoom Video Conferencing
Meeting |D 889 2761 9203
Passcode 907879

AGENDA:
I. Call Meeting to Order and Detesmination of ;
Il. Open Govermment Campliance: A Publication, March 18, 2026, B. Publication, March 23, 2026, C. GovGuam
Notices Portal & Website Posting;
Ill. Approval of he Minutes: A February 25, 2026
V. Guam Memonal Hospital Volunieers Association Report:
V. Management’s Report
VI. Old Business: None
WVH. New Business - Board Subcammitiee Reports: A Joint Conference and Professional Affairs. 1 Res No 2026
-24, Relative 1o the Reappointment of Active Medical Staff Privileges, 2. Res No. 2026-25 Relative to the Ap-
pointment of Active Medical Staff Privileges, 3. Res No 2026-26, Relative b the Reappointment of Active Assoct-
ate Medical Staff Privileges. 4 Res No 2026-27, Relative to the Appointment of Provisional Medicat Staff Privi-
leges, 5 Res No 2026-28, Reiative to the Reappointment of Full Alled Heaith Professional Staff Privileges: 6
Res. No 2026-29, Relative to the Appointment of Full Allied Health Professional Staff Privileges, B. Human Re-
sources, 1. CEO Search Commitiee - Update, C_ Facihties, Capital Improvement Projects, and Infomation Tech-
nology. 1 Capital Improvement Project (CIP) - Update, 2 EQCC Annual Evaluation Plans Review and Endorse-
ment a) CY25 Evaluation of Emergency Preparedness Perfomance - CY25 Emergency Management Program
Naratve, by CY25 Annual Evaluation of the Effectiveness of the MEMP, ¢) CY25 Annual Evaluation of the
Effectveness of the Utility Systems Mgmt. Plan/Program. d} CY25 Safety Management Plan Evaluation e CY26
Safety Management Plan and f} Water Management Plan. D Quality and Safety; E_Finance and Audit. 1. Pursu-
ant o Res No 2026-08, Division Cost Containment Proposal - (RIF) & Outsourcing Update, 2. Resolution, Rela-

tive to Approving Forty-Nine (49) New Fees, 3 FY2027 Budget Request Approval, F_Governance, Bylaws. and
Strategic Planning

ViiI. Public Canment
DC Adioumment

For special accommodations, please contact Theo Pangelinan, EEQ Officer, at (671) 647-2104, Monday through
Frdayfrom 800am ©0500pm

fs/ Joleen M. Aguan, MD
interm Hospital AdmmnistratoriCEQ
This advertisemenrtt 1s pad with government funds by the GMHA.
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' 3/18/26,2:53 PM Public Notices Portal - Government of Guam

GMHA Board of Trustees Meeting

& PRINT

GMHA Board of Trustees Meeting
MEETING

GuamM MEMORIAL
Hospitat AUTHORITY

httns-/inotices.auam anvinotica  datail/A534



3/18/26, 2:53 PM Public Notices Portal - Govarnment of Guam
) Posted on: 03/18/2026 02:24 PM

Posted by: justine Camacho, BOT Administrative Assistant - Janet
Mandapat

8 Meeting Date: 03/25/2026 04:00 PM
Department(s):

GUAM MEMORIAL HOSPITAL AUTHORITY (/notices?
department_id=51)

2= Division(s): HOSPITAL ADMINISTRATION (/notices?division_id=178)
® Notice Topic(s): BOARD MEETING (/notices?topic_id=76)

&% Types of Notice: MEETING (/notices?type_id=5)

@ For Audience{s): PUBLIC (/notices?public=1)

 Share this notice

https://notices.guam.govinotice_detail/8534

215



3/18/26,2:53 PM Public Notices Portal - Governmant of Guam
AGENDA
Guam Memorial Hospital Authority - Board of Trustees Meeting

March 25, 2026 | 4:00 p.m. | Daniel L. Webb Conference Room &
Zoom Video Conference

BOARD MEMBERS: Sharon Davis, Chairperson; Vacant, Vice-
Chairperson; Suzanne Lobaton, Secretary; Sonia Siliang,
Treasurer; Michael Um, MD, Trustee; Krista Blankenship, Trustee,
Melanie Mendiola, Trustee & Matthew Limtiaco, Trustee

Item Owner
I Welcoming | Call Meeting to Order and Chairperson
Determination of Quorum Davis
. Open Government Compliance

A. Publication, March 18, 2026
B. Publication, March 23, 2026
C. GovGuam Notices Portal & Website

Posting
1. Review and Approval of the Minutes
A.  February 25,2026 A HITRELS
Iv. Guam Memorial Hospital Volunteers GMH.VA
- President - T.
Association Report
Calvo
V. Management's Report Executive
Management
Vi, Old Business All Trustees
None
VIL. New Business - Board Subcommittee
Reports

A. Joint Conference and Professional Affairs

1. Res. No. 2026-24, Relative to the
Reappointment of Active Medical Staff Privileges

2. Res. No. 2026-25, Relative to the
Appointment of Active Medical Staff Privileges

3. Res. No. 2026-26, Relative to the Trustee Dr,
Reappointment of Active Associate Medical Staff Um
Privileges

4. Res. No. 2026-27, Relative to the
Appointment of Provisional Medical Staff Privileges

5. Res. No, 2026-28, Relative to the
Reappointment of Full Allied Health Professional Staff
Privileges

httos://notices.auam.aovinotice detail/8534



318126, 2:53 PM
6. Res. No. 2026-29, Relative to the

Appointment of Full Allied Health Professional Staff
Privileges
B. Human Resources
1. CEO Search Committee - Update
C. Facilities, Capital Improvement Projects,

and Information Technology
1. Capital Improvement Project (CIP} -
Update
2. EOCC Annual Evaluation Plans
Review and Endorsement:
a.) CY25 Evaluation of Emergency
Preparedness Performance
- CY25 Emergency
Management Program Narrative
b.) CY25 Annual Evaluation of the
Effectiveness of the MEMP

c.) CY25 Annual Evaluation of the
Effectiveness of the Utility Systems Mgmt.
Plan/Program

d) CY25 Safety Management Plan
Evaluation

e.) CY26 Safety Management Plan

f) Water Management Plan

D. Quality and Safety

E. Finance and Audit

Public Notices Portal - Government of Guam

Trustee
Lobaton

Chairwoman
Davis, Trustee
Limtiaco

Trustee
Blankenship

Trustee
Mendiola

1. Pursuant to Res. No. 2026-08, Division Trustee Siliang

Cost Containment Proposal - (RIF)
- OQutsourcing - Update
2. Resolution, Relative to Approving
Forty-Nine (49) New Fees
3. FY2027 Budget Request Approval

F. Governance, Bylaws, and Strategic
Planning

VIIL. Public Comment

IX. Adjournment

hitps:/inctices.guam.govinotice_detail/8534

Chairperson
Davis
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3/18/26+ 2:53 PM Public Notices Portal - Government of Guam

Link to Join Zoom Meeting:
https://gmha-org.zoom.us/j/88927619303?
pwd=UeujUY9x6BOVFANfF424m6dEENLIfD.1 (https://gmha-
org.zoom.us/j/88927619303?
pwd=UeujUYIx6BOVFANfF4z4m6dEENLIfD.1)

Meeting ID: 889 2761 9303

Passcode: 907879

https:/inotices.guam.govinotice detail/8534



Board of Trustees

Zoom Video Conference

ATTENDANCE

Board Members

Regular Meeting of the Present: Sharon Davis, Suzanne Lobaton, Sonia Siliang,

Dr. Michael Um, Krista Blankenship, Melanie Mendiola &

Guam Memorial Hospital Authority | Matihew Limtiaco

Absent: Teresa Damian-Botja, DPM

Leadership

Wednesday, February 25, 2026 | 4:00 p.m. Present: Dr. Ricardo Eusebio, Rizaldy Tugade, Ana Belen

Rada, Christing Tuquero, Liezl Concepcion, Yukari
Hechanova, Jesse Quenga & Robert Weinberg

Absent: Dr. Joleen M. Aguon, Redalyn Gerardo, Manny Gabriel,
Danielle Manglona & Dr. Jeffery Shay

Guests: Kyle Dallman, Carlos Pangelinan, Sydie Taisacan, Rayna
Cruz, Julianne Hernandez (Kuam Rep.), P. Garrido, Janet

Mandapat & George Castro

ISSUE/TOPIC/DISCUSSIONS

DECISION(SYACTION(S)

RESPONSIBLE
PARTY

REPORTING
TIMEFRAME

STATUS

I. CALL MEETING TO ORDER AND DETERMINATION OF QUORUM

After notices were duly issued pursuant to Title 5 GCA,
Chapter 8, Open Government Law, Section 8107(a} and with
a quorum present, Chairwoman Davis called to order the
Closed Executive Session and Regular Meeting of the GMHA
Board of Trustees at 4:00 p.m. and 5:05 p.m. respectively, on
Wednesday, February 25, 2026, via Zoom Video
Conferencing.

Chairwoman
- Sharon Davis

None

None

IIl. CLOSED EXECUTIVE SESSION

A Closed Executive Session to discuss attorney-client
privilege confidential case for CV0484-24 Acfalle vs. GBHWC
and GMHA. Only Board Members, the Court Reporter, Acting
Hospital Administrator, Risk Management Program Officer and
Legal Counsel were present.

Trustee Mendiola motioned, and it was seconded by, Trustee
Blankenship to approve CV0484-24 Acfalle vs. GBHWC and
GMHA settlement as presented. The motion carried with all
ayes.

Chairwoman
- Sharon Davis

All Trustees

None

None

Informational

Approved

lil. OPEN GOVERNMENT
COMPLIANCE
A. Publication, February 18, 2026
B. Publication, February 23, 2026
C. GovGuam Notices Portal &
Website Posting

The Announcement of the Open Government Compliance was
made.

Administrative
Assistant
- Janet Mandapat

None

Informational

IV. REVIEW AND APPROVAL OF MINUTES

Minutes of the Board of Trustees Regular Meeting
Woednesday, February 25, 2026
Page 1 of 16




priorities, which remain focused on stabilization, operational
readiness, fiscal stewardship, and preparing the Guam
Memorial Hospital Authority for long-term transformation.

1. Visible Stabilization and Facility Integrity

The hospital is actively implementing roof and building
envelope improvements, along with exterior repairs
addressing cracking and weather-related exposure. As repairs
are completed, the affected areas are being repainted to
protect surfaces and restore the hospital envircnment.

Recent work has included exterior preparation and repairs in
key areas, including:

ICU

CME area
Pediatrics

Medical Telemetry

Upcoming exterior phases will focus on:

¢ The rear extension of the Emergency Department
e Back areas of the Med-Surg and Surgical units

Dr. Eusebio emphasized that these efforts are not cosmetic in
nature, but part of a broader roof and building envelope

Hospital
Administrator/CEO
- Ricardo Eusebio,
MD

A. January 21, 2026 Trustee Dr. Um motioned, and it was seconded by, Trustee | All Trustees None Approved |

Siliang to approve the January 21, 2026 minutes as presented.
The motion carried with all ayes.

V. GUAM MEMORIAL HOSPITAL VOLUNTEERS ASSOCIATION REPORT

e There were no business matters reported. I GMHVA President | None None
- Terese Calvo

VI. MANAGEMENT’S REPORT 2, Wlad Sl M e G

Dr. Ricardo Eusebio provided an update on the interim CEO | Acting Interim None Informational

Minutes of the Board of Trustees Reguiar Meeting
Wednesday, February 25, 2026
Page 2 of 16




revitalization initiative intended to reduce water intrusion risk
and improve facility resilience and service continuity.

In parallel, the hospital is improving the environment of care
through focused cleaning and upkeep. Environmental
Services has completed stripping and waxing of floors in
operating room spaces and several ICU rooms, and continues
scheduled floor care across additional patient care areas.
Expectations around daily cleanliness standards and
sustained upkeep are also being reinforced.

2. Critical Infrastructure Improvements

A major behind-the-scenes stabilization effort involves the
hospital's chiller replacement project. GMH has removed an
aging 40-ton and 450-ton chiller, and installation of a new unit
is currently underway.

This upgrade is essential for:

s  Operational reliability
+ Temperature and humidity control
+ Infection prevention

This is particularly critical in Guam’s tropical climate, where
effective moisture control is necessary for safe patient care
environments.

3. Parking Expansion Project

Progress continues on the hospital's parking expansion
project. The site has been enclosed, inspections have been
completed, and earthwork is advancing. The project is
expected to improve patient access, staff experience, and
convenience for families visiting the hospital.

Acting Interim
Hospital
Administrator/CEO
- Ricardo Eusebio,
MD

None

Informational

Minutes of the Board of Trustees Regular Meeting
Wednesday, February 25, 2026
Page 3 of 16




4. Operational Partnerships and Support

Acting Interim | None
Hospital

| GMH has launched Project HEART (Hospital Evaluation and Administrator/CEQ

| Accreditation Readiness Task Force) to strengthen .
| operational coordination and accreditation readiness. ;

Partner agencies participating in this initiative include:

Judiciary of Guam

Antonic B. Won Pat International Airport Authority
Guam Police Department

Guam Department of Public Works

Guam Department of Corrections

Guam Customs and Quarantine Agency

Guam Fire Department

Guam Army National Guard

These partnerships are helping accelerate improvements,
reinforce accountability, and strengthen day-to-day operations
while easing the burden on frontline hospital staff.

5. Accreditation Readiness and Patient Safety

The hospital continues preparations for an upcoming mock
accreditation survey scheduled for March 10. These efforts
focus on maintaining patient safety standards while continuing
operational improvements and stabilization initiatives.

6. Fiscal Planning and Budget Alignment

Dr. Eusebio clarified that the upcoming legislative budget
hearing relates to FY2027 funding.

The stabilization efforts currently underway in FY2026—
including roof and envelope improvements, chiller
replacement, environmental care upgrades, and operational

- Ricardo Eusebio,
MD

Informational |

Minutes of the Board of Trustees Regular Meeting
Wednesday, February 25, 2026
Page 4 of 16



process improvements—will serve as demonstrated proof of
execution when presenting GMH's case for FY2027 funding.

Leadership will also meet with the healthcare committee chair
to align on key performance indicators (KP!s) so that GMH's
funding request can be performance-based and transparent.

7. Revenue Stabilization

The hospital's Revenue Cycle Management {(RCM) Request
for Proposals {RFP) is currently in process. The goal is to
improve billing performance, collections, and overall revenue
stability.

8. Cost Containment Through Purchasing

GMH is actively exploring group purchasing opportunities with
government partners and cooperative procurement pathways
to reduce unit costs and improve supply reliability.

The strategy includes:

s Identifying the hospital's highest-spend and most
volatile purchasing categories

¢ Matching those categories to cooperative purchasing
contracts where permitted

s Providing the Board with quarterly reports comparing
baseline costs, contracted costs, and realized
savings

9. _Addressing the High Seif-Pay Patient Population

Management is addressing the hospital's high self-pay patient
population, particularly patients from Chuuk State, who
represent the largest segment.

To improve access and reduce out-of-pocket costs, GMH has
become a network provider for the Chuuk State Insurance

Acting Interim
Hospital
Administrator/CEO
- Ricardo Eusebio,
MD

T None

Informational

Minutes of the Board of Trustees Regular Meeting
Wednesday, February 25, 2026
Page 5 of 16




coverage and improve reimbursement for services provided to
Chuukese patients. A meeting with the Chuuk State Leaders
of FSM has been scheduled.

Acting Interim
Hospital
Administrator/CEO
- Ricardo Eusebio,
MD

VIl. OLD BUSINESS

A. Joint Conference and
Professional Affairs

1. Res. No. 2026-21, Relative
to the Reappointment of
Active Medical Staff
Privileges

2. Res. No. 2026-22, Relative
to the Appointment of Active
Medical Staff Privileges

B. Human Resources
1. CEO Search Committee —
Update

None i e e Sl
Vill. NEW BUSINESS - BOARD Trustee Dr. Um motioned, and it was seconded by Trustee
SUBCOMMITTEE REPORTS Blankenship to approve Res. No. 2026-21 and 2026-22 as

presented. The motion carried with all ayes.

An update was provided regarding the ongoing Chief
Executive Officer recruitment process.

As a reminder, the Board of Trustees established a CEO
Search Committee and evaluation panel composed of the
following members:

Chairperson Sharon Davis

Trustee Suzanne Lobaton

Trustee Melanie Mendiola

Personnel Services Administrator Mr. Jesse
Mendiola

e Chief Medicai Officer Dr. Ricardo Eusebio

The committee developed and issued a job announcement
aligned with the minimum qualifications required under Guam
law. The position announcement was publicly posted and

| All Board Members

All Trustees

Chairperson JCPA
- Trustee Dr. Michael
Um

Personnel Services
Administrator
- Jesse Quenga

Chairperson, Human

Resources

- Trustee Suzanne
Lobaton

None

None

“None

None

| Informational

Irformational

Minutes of the Board of Trustees Regular Meeting
Wednesday, February 25, 2026
Page 6 of 16



made available for several months to allow interested
candidates to apply.

During the initial posting period, the committee received seven
applications. Each application was reviewed to determine
whether the candidates met the minimum qualification
requirements.

Following this review:

s Two applicants were determined to meet the
minimum qualifications and were deemed eligible to
proceed to the next phase of the recruitment
process.

¢ Five applicants did not meet the minimum
qualification requirements and were therefore not
advanced.

The Search Committee subsequently conducted meetings
with the two qualified applicants to further assess their
qualifications, leadership experience, and overall suitability for
the CEOQ position.

Following these evaluations, the committee compiled its
findings and submitted its documents and recommendations
to the Board of Trustees Human Resources Subcommittee for
review.

After careful consideration, the Search Committee concluded
that it would be in the best interest of the hospital to extend the
search period and broaden the scope of the recruitment effort
in order to aftract a larger and more competitive pool of
candidates.

Personnel Services
Administrator
- Jesse Quenga

Minutes of the Board of Trustees Regular Meeting
Wednesday, February 25, 2026
Page 7 of 16
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Informational




2.

Organizational Chart -
Updated

Trustee Melanie Mendiola motioned, and it was seconded by
Chairwoman Sharon Davis to extend the search period, and to
expand the posting of vacancy directing Human Resources
Department to publish this job announcement through any

i other paid sources as presented. The motion carried with all

ayes.

In July 2025, the Board of Trustees adopted a resolution
establishing the divisional structure for the Guam Memorial
Hospital Authority. The resolution created seven operational
divisions within the organization.

Since the interim appointment of Dr. Joleen Aguon’s,
leadership has identified a potential need to adjust the
organizational structure toc improve operational oversight and
management efficiency.

Currently, there are two versions of the organizational
framework under consideration:

1. Adopted Structure — The original flat seven-division
organizational chart approved by the Board in July
2025.

2. Working Draft Structure — A preliminary working
document, not yet finalized, which illustrates a
proposed model where an additional management
tier would be created directly betow the CEQO to
oversee portions of the seven divisions.

This draft structure is still under review by the Executive
Management Council (EMC).

The request before the Board this evening, as endorsed by the
Board of Trustees Human Resources Subcommittee, is to
grant the CEQ the authority to:

e Implement an interim organizational structure for a
minimum period of 90 days;

All Trustees

Personnel Services
Administrator
- Jesse Quenga

Minutes of the Board of Trustees Regular Meeting

Wednesday, February 25, 2026

Page 8 of 16

None

None

[ Approved

Informational




1. Capital Improvement Project
(CIP) - Update

2. AAR/IP 2025 GMHA Power
Fluctuation-Induced
Electrical Fire and Network
Service Disruption

3. AAR/IP 2025 GMHA Medical
Telemetry-PCU Smoke
Incident

project, in coordination with the Guam Power Authority,
includes:

+ Removal and replacement of motor control centers
* Replacement of automatic transfer switches
e Replacement of three generators

The meeting resulted in positive engagement from prospective
contractors. Requests for Information (RFIs) are expected to
be submitted, after which the final bid submission dates will be
confirmed.

IT Infrastructure

Procurement activities are underway to support IT
infrastructure improvements. Requisitions are currently being

Chairperson, FAC,

CIP, &IT

- Chairwoman
Sharon Davis

e Utilize this period to evaluate operational Personnel Services | None Informational
effectiveness and management alignment; and Administrator
» Report back to the Board with findings and - Jesse Quenga
recommendations for consideration of a final
organizational structure.
Rather than adopting the draft organizational chart at this time,
the motion would instead authorize the CEO to temporarily
implement and test the interim structure, after which the CEQ
would return to the Board with a formal recommendation for
potential adoption.
Trustee Krista Blankenship motioned, and it was seconded by | A Trustees None Approved
Trustee Dr. Michael Um to delegate the authority and to make
changes with the work structure within 90 days to the Interim
Hospital Administrator/CEQ Dr. Joleen Aguon. The motion
carried with all ayes.
C. Facilities, Capital, improvement | Electrical Infrastructure Associate . Informational
Projects, and Information Administrator of one
Technology A pre-bid conference was conducted on Monday with | Operations
approximately eight prospective bidders in attendance. The | - Rizaldy Tugade

Minutes of the Board of Trustees Regular Meeting
Wednesday, February 25, 2026
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submitted for the necessary materials, systems, and

| equipment required to implement the planned upgrades.

HVAC Projects

Several HVAC-related capital projects are ongoing:

e A 450-ton chiller has been commissioned; however,
operational difficulties are currently being addressed.
Once the system is stabilized and fully operational,
the second unit will be removed and replaced.

s The 265-ton chiller is currently undergoing removal
and replacement.

¢+ The hospital also received a large container
shipment of materials for the removal and
replacement of 40 air handling units (AHUs).

Maternal and Child Health (MCH) Project

Bid submission for the MCH project was originally scheduled
for this Friday. However, due to requests from prospective
bidders, an extension of approximately 30 days is being

have expressed interest in submitting proposats.

Urgent Care Project

The Urgent Care project remains on schedule, with bid
submissions expected this Friday. Approximately five
prospective bidders have indicated their intent to participate.

Parking Expansion Project

Work continues on the Center Island Parking Extension

] Associate

' Administrator of
Operations
- Rizaldy Tugade

| considered. If approved, the new submission deadline would |
be March 30, 2026. Approximately eight prospective bidders |

| project. Site work and heavy equipment mobilization are |

None

Informational
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D. Quality and Safety

expected to progress further in the coming week as | Associate None Informational
construction activities advance. Administrator of
Operations
Skilled Nursing Facility (SNF) Infrastructure - Rizaldy Tugade
Work began today on the removal and replacement of the SNF
chilled water line, which is expected to support stabilization of
HVAC-related systems serving the SNF area.
Emergency Department HVAC Improvements
Installation of the Air Handling Unit (AHU) and Dedicated
QOutdoor Air System (DOAS) for the Emergency Department
has been completed.
Access Control System
Implementation of the hospital's access control system
continues. Access cards are currently being distributed to
departments, and full deployment is expected to be completed
by next week in coordination with end users and the hospital's
security services provider, G4S.
SLS Learning Discussions None Informational

For the Serious Learning System (SLS) discussions, it was
decided that Division Administrators will present case reviews
to the committee, with presentations selected at random to
support broader leaming and accountability across
departments.

Nursing Services

Overall, nursing units performed well during the fourth quarter.
A continuing challenge remains the hospital's current
Electronic Health Record (EHR) system, which does not fully
support all operational and documentation needs.

Chairperson, Quality

& Safety

- Trustee Krista
Blankenship
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Nursing leadership continues to provide traiﬁi_ng, education,
and collaboration with staff to address gaps in quality
measures and workflow processes.

Staffing in the Pediatrics Department has improved, with three
newly hired nurses completing onboarding, and additional staff
currently in orientation. These additions are expected to
strengthen unit coverage and improve patient care capacity.

Code Blue and CPR Performance

Performance related to Code Blue events and CPR response
continues to exceed the resuscitation performance guidelines
established by the American Heart Association.

Root Cause Analysis (RCA)

The Root Cause Analysis (RCA) Team, in coordination with
the RCA facilitator, will present RCA action plans to both the
Patient Safety Committee and the Quality and Safety
Subcommittee. These presentations will allow for collaborative
review to ensure that corrective actions appropriately address
the identified root causes.

Leadership and Safety Walks

Leadership and Safety Walks identified seven “Good Catch”
safety events during the reporting period.

Recognition awards were issued to staff members who
demonstrated exceptional safety practices, including:

e Five awards to the Pharmacy Department
e One award to a Surgical Unit nurse
¢ One award to a Labor and Delivery nurse

Concerns raised during these rounds primarily involved

| supplies and equipment availability. These issues are currently

Chairperson, Quality

& Safety

- Trustee Krista
Blankenship

None

Informational
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E.

1.

Finance and Audit

Pursuant to Res. No. 2026-

08, Division Cost

Containment Proposal -

{RIF)
s QOutsourcing-Update

being addressed by operations and are also expected to be
mitigated through improvements under the Hospital Evaluation
and Accreditation Readiness Task Force (Project HEART).

Compliance and Survey Readiness

Regarding compliance with the Centers for Medicare &
Medicaid Services:

Two follow-up surveys remain pending.
Several departments are updating policies,
procedures, and supporting documentation to ensure
alignment with regulatory requirements.

¢ Tracer activities and routine rounds continue to be
conducted regularly to monitor compliance and
reinforce readiness.

Overtime Reduction

Management reported significant progress in reducing
overtime expenditures. Compared to prior fiscal years,
overtime is currently tracking approximately 32% lower.

Historically, overtime spending has remained relatively steady,
averaging over $5 million annually in FY2025. However, with
increased oversight and active communication from leadership
regarding appropriate staffing levels across patient care units,
overtime utilization has begun to decline.

Based on current trends, FY2026 overtime expenditures are
projected to reach approximately $4 million, representing an
estimated $1.3 million reduction from historical averages.
Leadership noted that this projection is based on an average
of earlier fiscal year data when overtime usage was still
relatively high.

Chairperson, Quality

& Safety

- Trustee Krista
Blankenship

Chairperson Finance

& Audit,

- Trustee Melanie
Mendiola

Chief Financial
Officer
- Yukari Hechanova

None

None

None

Infarmaticnal

Infarmational

Informational
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If the downward trend continues throughout the remainder of
the fiscal year, management believes overtime expenditures
could potentially decline further to approximately $3 million.

Supply Chain Challenges

Cash flow has improved significantly, and the hospital is no

i longer experiencing credit holds with suppliers. However,
ongoing supply chain disruptions continue to create

operational challenges.

Even when purchase orders are submitted, vendors are
frequently unable to deliver within the expected two- to four-
week timeframe. In several cases, suppliers have requested
additional delays and ultimately informed the hospital that the
items could not be fulfilled, requiring the hospital to cancel the
order and initiate a new procurement solicitation. These delays
create compounded effects on purchasing timelines and
operational planning.

To mitigate these risks, management is adjusting procurement
strategies following the legislature’s approval to increase the
small purchase threshold. Departments are now being
encouraged to plan for larger supply inventories, including:

» Six-month supply levels instead of the traditional
three months

s Up to twelve months of supply, where feasible

s Ensuring that received products maintain adequate
sheif-life (12 months) to prevent short-dated
inventory

Leadership anticipates that supply chain conditions will
eventually stabilize but noted that the hospital is currently
navigating a temporary period of supplier instability.

Chief Financial
Officer
- Yukari Hechanova

"~ T'None

I Informational
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Contractual Services Chief Financial None Informaticnal
Officer
With respect to contractuai services: - Yukari Hechanova
« Physician contract expenditures are currently aligned
with the approved budget.
e Travel nurse utilization has significantly decreased,
resulting in expenditures below the originally
budgeted amount.
Although the budget anticipated higher usage of travel nurses,
the hospital is currently utilizing approximately 10 to 12
traveling nurses, reflecting a reduction in reliance on
temporary staffing.
Leadership noted that outsourcing and contracted services
may continue to play a strategic role in addressing staffing
shortages in specialized areas where the hospital currently
lacks sufficient internal resources.
More updates will be forthcoming.
) Trustee Melanie Mendiola motioned, and it was seconded by GIULCLACD bl Approved
2. Res. No. 2026-23, Relative .
. Trustee Blankenship to approve Res. No. 2026-23 as
to Approval of Write-off of resented. The motion carried with all ayes
GMHA Self Pay Account P ) yes.
Batch No. 2026-001
F. Governance, Bylaws, and
Strategic Planning There was no meeting held this month, February 2026. Our Chairperson, Gov, None Informational
next scheduled quarterly meeting will be in March 2026. Bylaws & Strategic
Planning
- Janet Mandapat
for Trustee Dr.
Teresa Borja
IX. PUBLIC COMMENT
[ None [ None [ None

X. ADJOURNMENT
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There being no further business matters for discussion, | All Board Members
Chairwoman Davis declared the meeting adjourned at 6:25
p.m., motioned by Trustee Blankenship and seconded by
Trustee Mendiola. The motion carried with all ayes.

None

Approved

Transcribed by: ’;M & %

Janet U. Mandapat
Administrative Assistant

CERTIFICATION OF APPROVAL OF MINUTES: The minutes of the Ja
Board of Trustees on this 25" day of February 2026.
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Submitted by M%fﬁ
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Secretary
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Sharon J. Davis
hairperson

Certified by:
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BOARD OF TRUSTEES
Official Resolution No. 2026-24
“RELATIVE TO THE REAPPOINTMENT OF ACTIVE MEDICAL STAFF

PRIVILEGES”

Practitioner Department Specialty Expiration Date

Reynald Lim, MD Anesthesia Anesthesia February 28, 2028
Angelito Santos, MD Emergency Room  Emergency Medicine February 28, 2028
Sherif Philips, MD Medicine Nephrology February 28, 2028
Suwarat Wongjittraporn, MD Medicine Internal Medicine February 28, 2028
Ormusa Teerasukjinda, MD Medicine Internal Medicine February 28, 2028
Saied Safabakhsh, MD Medicine Nephrology February 28, 2028

WHEREAS, the above listed practitioners met the basic requirements for Active Medical Staff
Membership as determined by the appropriate Medical Staff Departments and Committees
pursuant to the GMHA Medical Staff Bylaws, Article IV, Section 4.2; and

WHEREAS, the Medical Executive Committee met on February 25, 2026 and the Joint
Conference and Professional Affairs Committee recommended approval of Active Medical Staff
Membership reappointment for the above listed practitioners; and

WHEREAS, all reappointments to Active Medical Staff Membership require Board approval:
now, therefore be it

RESOLVED, that the Board of Trustees approves this recommendation to reappoint the above
named practitioners to Active Medical Staff as recommended; and, be it further

RESOLVED, that the Board of Trustees directs the Hospital Administrator to duly notify the

practitioners listed above and all Hospital and Medical Departments of these reappointments; and
be it further

RESOLVED, that the Board of Trustees Chairperson certifies and the Board of Trustees Secretary
attests to the adoption of this Resolution.

DULY AND REGULARLY ADOPTED ON THIS 25" DAY OF MARCH, 2026.

Attested by:

RV =R

Shargh J. Davis Suzanne D. Lobaton
Chaifperson Secretary
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BOARD OF TRUSTEES
Official Resolution No. 2026-25
“RELATIVE TO THE APPOINTMENT OF ACTIVE MEDICAL STAFF PRIVILEGES”

Practitioner Department Specialty Expiration Date
Ria Calata, MD Medicine Internal Medicine February 28, 2028

WHEREAS, the above listed practitioners met the basic requirements for Active Medical Staft
Membership as determined by the appropriate Medical Staff Departments and Committees
pursuant to the GMHA Medical Staff Bylaws, Article IV, Section 4.2; and

WHEREAS, the Medical Executive Committee met on February 25, 2026 and the Joint
Conference and Professional Affairs Committee recommended approval of Active Medical Staff
Membership appointment for the above listed practitioners; and

WHEREAS, all appointments to Active Medical Staff Membership require Board approval; now,
therefore be it

RESOLVED, that the Board of Trustees approves this recommendation to appoint the above
named practitioners to Active Medical Staff as recommended; and, be it further

RESOLVED, that the Board of Trustees directs the Hospital Administrator to duly notify the
practitioners listed above and all Hospital and Medical Departments of these appointments: and be
it further

RESOLVED, that the Board of Trustees Chairperson certifies and the Board of Trustees Secretary
attests to the adoption of this Resolution.

DULY AND REGULARLY ADOPTED ON THIS 25" DAY OF MARCH, 2026.

Certifiedby: Attested by:

G 002

Shargn J. Davis Auzanne D. Lobaton
Chafrperson Secretary
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BOARD OF TRUSTEES
Official Resolution No. 2026-26
“RELATIVE TO THE REAPPOINTMENT OF ACTIVE ASSOCIATE MEDICAL

STAFF PRIVILEGES”
Practitioner Department Specialty Expiration Date
Hung Bryant Nguyen, MD  Medicine Critical Care (Tele-medicine)} February 28, 2028
Wael Sankar, MD Medicine Internal Med.(Tele-medicine) February 28, 2028
Helen L. Moore, MD Pediatric Pediatrics (Tele-medicine)  February 28, 2028

WHEREAS, the above listed practitioners met the basic requirements for Active Associate
Medical Staff Membership as determined by the appropriate Medical Staff Departments and
Committees pursuant to the GMHA Medical Staff Bylaws, Article IV, Section 4.6; and

WHEREAS, the Medical Executive Committee met on February 25, 2026 and the Joint
Conference and Professional Affairs Committee recommended approval of Active Medical Staff
Membership reappointment for the above listed practitioners: and

WHEREAS, all reappointments to Active Associate Medical Staff Membership require Board
approval; now, therefore be it

RESOLVED, that the Board of Trustees approves this recommendation to reappoint the above
named practitioners to Active Associate Medical Staff as recommended; and, be it further

RESOLVED, that the Board of Trustees directs the Hospital Administrator to duly notify the

practitioners listed above and all Hospital and Medical Departments of these reappointments; and
be it further

RESOLVED, that the Board of Trustees Chairperson certifies and the Board of Trustees Secretary
attests to the adoption of this Resolution.

DULY AND REGULARLY ADOPTED ON THIS 25" DAY OF MARCH, 2026.

Certiﬁeg g; 2 - A%

Sharog/‘l. Davis “ AuzanieD. Lobaton

Chairperson Secretary
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BOARD OF TRUSTEES
Official Resolution No. 2026-27
“RELATIVE TO THE APPOINTMENT OF PROVISIONAL MEDICAL STAFF

PRIVILEGES”
Practitioner Department Specialty Expiration Date
Jeffrey Kimm, MD Emergency Room Emergency Medicine February 28, 2027
Marcia Olivier, MD Emergency Room  Urgent Care February 28, 2027
Amylie Rojas. MD Emergency Room  Urgent Care February 28, 2027
Amgad Moussa, MD Radiology Tele-Radiology February 28, 2027
Andrew McDonnell, MD Radiology Tele-Radiology February 28, 2027

WHEREAS, the above listed practitioners met the basic requirements for Provisional Medical
Staff Membership as determined by the appropriate Medical Staff Departments and Committees
pursuant to the GMHA Medical Staff Bylaws, Article IV, Section 4.3; and

WHEREAS, the Medical Executive Committee email voted on February 25, 2026 and the Joint

Conference and Professional Affairs Committee recommended approval of Provisional Medical
Staff Membership appointment for the above listed practitioner; and

WHEREAS, all appointments to Provisional Medical Staff Membership require Board approval;
now, therefore be it

RESOLVED. that the Board of Trustees approves this recommendation to appoint the above
named practitioners to Provisional Medical Staff as recommended; and, be it further

RESOLVED, that the Board of Trustees directs the Hospital Administrator to duly notify the

practitioners listed above and all Hospital and Medical Departments of these appointments; and be
it further

RESOLVED, that the Board of Trustees Chairperson certifies and the Board of Trustees Secretary
attests to the adoption of this Resolution.

DULY AND REGULARLY ADOPTED ON THIS 25" DAY OF MARCH, 2026.

Attested by:

N

Sharon/]. Davis /guzanne\hﬁ. Lobaton
Chairperson Secretary
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Board of Trustees
Official Resolution No. 2026-28
“RELATIVE TO THE REAPPOINTMENT OF FULL ALLIED HEALTH
PROFESSIONAL STAFF PRIVILEGES”

Practitioner Department  Specialty Expiration Date
Karen Wicker, CRNA Anesthesia  Certified Registered February 28, 2028

Nurse Anesthetist
WHEREAS, the above listed practitioners met the basic requirements for Allied Health
Professional Staff Membership as determined by the appropriate Medical Staff Departments and
Committees pursuant to the GMHA Medical Staff Bylaws, Article VII, Section 7.2; and

WHEREAS, the Medical Executive Committee met on February 25, 2026 and the Joint
Conference and Professional Affairs Committee recommended approval of Full Allied Health
Staff Membership reappointment for the above listed practitioner; and

WHEREAS, all reappointment Full Allied Health Professional Staff Membership require Board
approval; now, therefore be it

RESOLVED, that the Board of Trustees approves this recommendation to reappoint the above
named practitioner to Full Allied Health Professional Staft as recommended: and, be it further

RESOLVED, that the Board of Trustees directs the Hospital Administrator to duly notify the

practitioner listed above and all Hospita! and Medical Departments of this reappointment; and be
it further

RESOLVED, that the Board of Trustees Chairperson certifies and the Board of Trustees
Secretary attests to the adoption of this Resolution.

DULY AND REGULARLY ADOPTED ON THIS 25" DAY OF MARCH, 2026.

L

Certif} Attested by:

= A A

Sharon/J. Davis /§uzann?f). Lobaton
Chairperson Secretary
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Board of Trustees
Official Resolution No. 2026-29
“RELATIVE TO THE APPOINTMENT OF FULL ALLIED HEALTH PROFESSIONAL

STAFF PRIVILEGES”
Practitioner Department Specialty Expiration Date
Eric Lopez. Jr. PA-C Emergency Room Physician Assistant February 28, 2028
Certified

WHEREAS, the above listed practitioners met the basic requirements for Allied Health
Professional Staff Membership as determined by the appropriate Medical Staff Departments and
Committees pursuant to the GMHA Medical Staff Bylaws, Article VII, Section 7.2: and

WHEREAS, the Medical Executive Committee met on February 25, 2026 and the Joint
Conference and Professional Affairs Committee recommended approval of Full Allied Health
Staff Membership appointment for the above listed practitioner; and

WHEREAS, all appointment Full Allied Health Professional Staff Membership require Board
approval; now, therefore be it

RESOLVED, that the Board of Trustees approves this recommendation to appoint the above
named practitioner to Full Allied Health Professional Staff as recommended; and, be it further

RESOLVED, that the Board of Trustees directs the Hospital Administrator to duly notify the

practitioner listed above and all Hospital and Medical Departments of this appointment; and be it
further

RESOLVED, that the Board of Trustees Chairperson certifies and the Board of Trustees
Secretary attests to the adoption of this Resolution.

DULY AND REGULARLY ADOPTED ON THIS 25th DAY OF MARCH, 2026.

Attested by:

M%Qz,

/S(zanne D. Lobaton
Chajrperson Secretary
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Board of Trustees
Official Resolution No. 2026-30

“RELATIVE TO APPROVING FORTY-NINE (49) NEW FEES”
WHEREAS, Public Law 26-66, places the rate making authority of the Guam Memorial Hospital
Authority under the GMHA Board of Trustees; and

WHEREAS, Public Law 29-02 requires all government departments and agencies to conduct an annual
public hearing prior to April | on existing fee schedules and shall regularly adjust existing fees;

WHEREAS, the GMHA Board of Trustees has reviewed the Public Law 26-66 and Public Law 29-02:
and

WHEREAS, a Public Hearing was held on March 9, 2026 and oral comments and written testimony have
been solicited regarding the forty-nine (49) new fees comprised of the following Hospital departments:

Surgery, Ultrasound, Interventional Radiology, Speech Therapy, Operating Room (Surgery & Recovery).
Cardiology. and Pulmonary; and

WHEREAS, a total of 10.619 existing Hospital facility fees were also presented at the public hearing.
which fees were already adjudicated by the Legislature; and

WHEREAS, the GMHA Board of Trustees has reviewed the list of new fees and found the same to be in
order; now therefore be it.

RESOLVED, that the GMHA Board of Trustees directs the Hospital Administrator/CEO to continue 1o
proceed with the adjudication process of these 49 new fee items. and be it further

RESOLVED, that the Chairperson certifies and the Secretary attests to the adoption of this resolution.
DULY AND REGULARLY ADOPTED ON THIS 25" DAY OF MARCH, 2026.

Certified By: Attested By:

G 20500,

/S/uzanne D. Lobaton
Secretary




GUAM MEMORIAL HOSPITAL AUTHORITY
BUMMARY OF NEW FEE ITEMS8/B8ERVICES
for Submission to the J8th Guam Legislature

Public Hearing on March 9, 2026,

CHARGE

No | ChASe DESCRIPTION FeE DEPARTMENT CPT CODE “?E“EE Desceription || CTOOW® | g
1 00049186 [OPN EXCIOSTR NTRA-ABD 5CM/< $ 3.195.85 | SURGERY-MD 491868 0960 Profassional Fae | 12/19/2025 | New Chargs Code
2 02093978 |VASCULAR STUDY COMPLETE $ 384,00 |[ULTRASQUND 93978 o402 Profssslonsi Fes | 11/21/2025 | New Charge Code
3 02083879 |VASCULAR STUDY UNILATERAL $  294.00 |ULTRASOUND 93979 0402 Professional Fea | 11/21/2025 | New Charge Code
4 02198209 |DILATOR TUBE 16FR X 20FR $ B30 03 |INTERVENTIONAL RADIOLOGY A4E49 0272 Suppliey 11#21/2025 | New Chame Code
5 05092524 |BEHAVRAL QUALIT ANALYSIS VOICE $ 224.88 |[SPEECH THERAPY 92524 Q444 Supplas 1142172028 | New Chame Code
& 07099706 |POLY TRAP WIDE EYE ET2211 3 5841 |OR [SURGERY & RECQOVERY) A4B49 0271 Supplies 11/21/2025 | New Charge Code
i 09100328 |CATHETER TYSHAK Il 20MX4CM $ 1,841.32 |CARDIQLOGY C1728 0272 Supplies 1000112025 | New Chama Cods
8 09100329 |CATHETER DIAGNOSTIC A4 4F $ 38157 |CARDIQLOGY C1730 0272 Supplies 10/01/2025 | New Charge Code
9 09100330 [CATHETER DIAGNOSTIC JR4 4F $ 38357 |CARDIOLOGY C1730 0272 Supplias 10/01/2025 | New Charge Code
[ 09100331 |CATHETER DIAGNOSTIC IM 4F $  383.59 |CARDIOLOGY C1730 0272 Supplios 10/G1/2025 | Now Gharge Code
1 09100332 [CATHETER DIAGNOSTIC EBU 3.5 7F $ 563,90 |CARDIOLOGY <1887 0272 Supplas 10/01/2025 | Naw Charge Cade
12 09100333 IBALN CUTTING CORONARY 2X15 $ 191000 |[CARDIOLOGY C1725 0272 Supplias 10/01/2025 | New Charge Coda
13 09100334 [BALN CUTTING CORONARY 3X15 $ 1,910.00 |]CARDIQLOGY C1725 0272 Supplles 10/01/2025 | New Chamge Cade
14 | 09100335 ICATHETER DIAG RADIAL T1G 5F % 383.92 [CARDIOLOGY A4649 | 0272 |  Supples | 10/01/2025 | New Ghae Code
15 09100336 JCATHETER DIAG MPA| 5FR 125CM $  344.08 {CARDIOLOGY AdB49 0212 Supples 10/31/2025 | New Chamge Code
16 09100337 {CATHETER GUIDING JL40 7F $ 883.90 JCARDIOLOGY C1887 0272 Supplies 10/01/2025 | New Charge Code
17 09100338 |STENT DRUG ELUTING 2MMX22MM § 2.320.50 |[CARDIOLOGY C1874 0275 Supplies 10/01/2025 | New Chame Code
1§ 09100339 |STENT DRUG ELUTING 2MMXI0MM $ 2,220.50 |CARDIOLOGY C1874 0278 Supplies 10/01/2025 | Naw Charge Code
19 09100340 |STENT DRUG ELUTING ZMMX18MM $ 2.150.00 |[CARDIOLOGY C1674 0278 Supplles 10001/2025 | New Charge Code
A0 09100341 JGUIDEWIRE CRN NS 0.14X300CM $  733.00 [CARDIOLOGY 1769 0212 Supplies 1070172025 | New Chage Coda
] 05100342 [CATHETER GUIDNG EBJ.5 6F 100CM ¥ 705.50 [CARDIOLOGY C1887 0272 Supphies 10/01/2025 | New Charge Code
22 09100343 |BALLOON SPRINTER NC 2,25MMXaMM § 77370 [CARDIOLOGY Ci725 0272 Suppies 10/01/2025 | New Charge Coda
23 09100344 [STENT DRUG ELUTING 2.75MMX13MM $ 1,812.50 |CARDIOLOGY C1874 0278 SuppBes 10/0112025 | Now Chargo Code
A 09100345 |CATHETER TYSHAK Il 18MM $ 1.641.32 |CARDIOLQGY C1726 0272 Suppliss 10/01/2025 | Hew Charge Coda
25 | 09100346 |INTRODUCE MICROPUNCTURE SET 4F | $ 244 55 |CARDIOLOGY AABAT_| 0272 | suwles | 10/01/2025 | NewCharys Coe
26 09100347 |INTRODUCE GUIDEWIRE NITINOL 4F $  236.00 |CARDIOLOGY A4649 0272 Supplies 10/01/2025 1 Naw Charge Cods
i 09100348 |CATHETER DIAG RADIAL TIP § $  383.32 |CARDIOLOGY Ci73) 0272 Supplies 10/01/2025 | New Chame Code
il 09100349 |SHEATH PINNACLE 6FR 10CM $ 144.26 |CARDIOLOGY Adb49 9272 Supphies 10/0172025 | New Charge Coda
29 09100350 |CATHETER GUIDING EBU40 5FR 3 663.90 |CARDIOLOGY cpar 0272 Supplies 1010112025 | New Charge Coge
30 09100351 |VALVE HEMOSTATIC TOOL TORQUE § 168 97 [CARDIOLOGY A4B49 D272 Supphes 10/01/2025 | New Chame Code
kil 09100352 |STYRINGE DISP 150ML Wi.L TUBE $  189.92 |[CARDIOLOGY A4849 0272 Suppiles 10/01/2025 | New Chage Code
32 09100353 [CATH PIGTAIL ANG 5FR 110CMX.38 §  264.21 [CARDIOLOGY A4B4Y 0272 Supphies 10/01/2025 | New Charge Code
33 09100354 (STENT COR DRUG ELUTING 2MMXBMM | $ 2,320 50 |[CARDIQLOGY C1874 0272 Supplies 10:/01/2025 | New Charge Code
kL 09100355 {STENT COR DRUG ELUTING 2MMX12M | § 2,320.50 [CARDIOLOGY C1874 0278 Supples 10/01/2025 | New Charge Code
35 09100356 JOALLOON SPRINTER NC 2 SOMMXSMM $ 67500 [CARDICLOGY C1725 0272 Supples 10/01/2025 | New Chamge Code
k. 09100357 |CATHETER DIAGNOSTIC JL4 5F $ 103.28 [CARDICLOGY 1730 0272 Supplies 10/01/2025 | New Charge Code
w 09100358 |SHEATH PINNACLE TIF BFRX10CM 3 132.58 [CARDICLOGY Ad649 0272 Suppkes 10/01/2025 | New Charge Code
18 00100359 |CATH GUIDE BRITE TIP 6F 100CM 3 520.19 [CARDIOLOGY A4649 0272 Suppies 10/0172025 | New Charge Code
n 09100360 [CORONARY TREK 2.50MMX8MM §  068.50 |CARDIOLOGY AdB49 0272 Supphies 10/01/2025 | Mew Charge Coda
40 09160361 |BALLOCN SPRINTER NC 3. 50MMX8MM 3 TTL70 JCARDIOLOGY C1725 0272 Supplies 10172025 | New Charge Code
41 09100362 [BALLOCN SPRINTER NC 2. 25MMX8MM 3 77070 JCARDIOLOGY ci1725 0272 Supplies 10/01/2025 | New Charga Code
42 09100383 [STENT DRUG ELUTING 3MMX24MM $ 1,800.00 [CARDIOLOGY C1874 0278 Supplies 10/01/2025 | New Chage Code
4] 09100364 |STENT DRUG ELUTING 3MMX3I0MM $ 1,800.00 [CARDIQLOGY Cl874 0278 Supgplies 10/01/2025 | New Charge Code
44 091003685 |STENT DRUG ELUTING 2.75MMX26MM $ 1.800.00 [CARQIOLOGY C1874 0278 Supplies 10/01/2025 | New Charge Code
45 09100366 |STENT DRUG ELUTING 2 25MMX23MM $ 1.800.00 |[CARDIOLOGY C1874 0278 Supplies 10/01/2025 | New Charge Coda
46 095100367 |STENT DRUG ELUTING 2.50MMX3IIMM $ 1.800.00 |CARDIOLOGY C1874 0278 Supplies 1010172025 | Naw Charge Code
7 09295004 |PERQ TESTS WY ALRGNC XTRCS $ 1,017 38 [PULMONARY 95004 0761 Technical Fee |12/09/2025 | New Charge Code
48 09295024 {1Q TESTS W/ ALLERGENIC XTRCS 3 59 40 |PULMONARY 95024 o761 Tochnical Fee  112/09/2025 | New Charge Code
49 09295044 lPATCHMPPLICATION TESTS $ 1.017 3% |PULMONARY 95044 0781 Technical Fee | 12/09/2025 | New Chage Code
LAST ITEM
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GUAM MEMORIAL HOSPITAL AUTHORITY

850 Governor Carlos Camache Road, Tamuning. Guam 9691 3
Opertor: (671) 647-2330 0F 2552 | Fax, (671) 649-3308

April 10, 2026

VIA ELECTRONIC MAIL

Honorable Lourdes A. Leon Guerrero

I Maga'hagan Guahan

Ricardo J. Bordallo Governor’s Complex
Adelup, GU 96910

RE: Reporting Requirements for Boards and Commissions

Dear Governor Leon Guerrero:

To comply with Ch. 8 of Title 5 GCA, Section 38, §8113.1, Reporting Requirements for Boards
and Commissions, the GMHA hereby submits the materials presented and discussed at the March
25, 2026 Meeting of the GMHA Board of Trustees.

Please contact Janet U. Mandapat, Administrative Assistant at (671) 647-2367 or by email at
Janet.mandapat @ gmha.org for any questions or clarifications.

Sipcerely,

[nterim Hospital Administrator/CEQ



Bl GuaM MEMORIAL HOSPITAL AUTHORITY

\ / 850 Governor Carlos Camicho Road. Tamuning. Guam 96913

Operator; (6711 647-2330 0r 2552 | Fax: (671) 644-3508

April 10, 2026

VIA ELECTRONIC MAIL

Honorable Frank Blas Jr.

Speaker of I Mina'trentai Ocho Na Liheslatran Gudahan
163 Chalan Santo Papa

Hagatfia, GU 96910

RE: Reporting Requirements for Boards and Commissions

Dear Speaker Blas:

To comply with Ch. 8 of Title 5 GCA, Section 38, §8113.1, Reporting Requirements for Boards
and Commissions, the GMHA hereby submits the materials presented and discussed at the

March 25, 2026 Meeting of the GMHA Board of Trustees.

Please contact Janet U. Mandapat, Administrative Assistant at (671) 647-2367 or by email at

janet.mandapat@ gmha.org for any questions or clarifications.

M. Aguon,
Interim Hospital Administrator/CEO



@Al GUAM MEMORIAL HOSPITAL AUTHORITY

\ / 850 Governor Carlos Camacho Road, Tamuning. Guam 96913

Operator: (671) 647-2330 or 2552 | Fax: (671) 649-5508
EST 1946

April 01, 2026

VIA ELECTRONIC MAIL
Benjamin J.F. Cruz

Public Auditor

Office of Public Accountability
Suite 401 DNA Building

238 Archbishop Flores Street
Hagatfia, GU 96910

RE: Reporting Requirements for Boards and Commissions

Dear Mr. Cruz:

To comply with Ch. 8 of Title 5 GCA, Section 38, §8113.1, Reporting Requirements for Boards
and Commissions, the GMHA hereby submits the recording for the March 25, 2026 GMHA Board
of Trustees Meeting via Google Drive as guided by your office.

Please contact Janet U. Mandapat, Administrative Assistant at (671) 647-2367 or by email at
Janet.mandapat @ gmha.org for any questions or clarifications.

Sincer

Joleem M/ Aguon,\\[D
Interim Hospital Administrator/CEO
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