


























Board of Trustees

Zoom Video Conference

Regular Meeting of the
Guam Memorial Hospital Authority

Wednesday, March 25, 2026 | 4:00 p.m.

ATTENDANCE

Board Members

Present: Sharon Davis, Suzanne Lobaton, Sonia Siliang,
Dr. Michael Um, Krista Blankenship, Melanie Mendiola &
Matthew Limtiaco

Absent:

Leadership

Present: Dr. Joleen M. Aguon, Dr. Ricardo Eusebio,
Jesse Quenga, Rodalyn Gerardo, Christine Tuquero, Liezl
Concepcion, Yukari Hechanova, Carlos Pangelinan,
Danielle Manglona, Manny Gabriel & Robert Weinberg

Absent: Ana Belen Rada & Dr. Jeffery Shay

Guests: David Castro (GDP), Bart Cruz (GPA-Engineer), Rayna
Cruz, Augusto Sablan (Public), Aida Yap, Sydie Taisacan, Vincent
Quichocho, Elizabeth Gomez, Vincent Taitingfong, P. Garrido
(Public), John Martinez (Public), Iphone (Public)

2026, from 6:00 p.m. to 10:00 p.m. at the Hyatt Regency Guam
Hotel.

It was reported that ticket sales are approximately 50% sold,
please reserve your tables as soon as possible. Please come
out and help to support.

- Terese Calvo

RESPONSIBLE REPORTING
ISSUE/TOPIC/DISCUSSIONS DECISION(S)/ACTION(S) PARTY TIMEFRAME STATUS
I.  CALL MEETING TO ORDER AND DETERMINATION OF QUORUM
After notices were duly issued pursuant to Title 5 GCA, | Chairwoman None None
Chapter 8, Open Government Law, Section 8107(a) and with | - Sharon Davis
a quorum present, Chairwoman Davis called to order the
regular meeting of the GMHA Board of Trustees at 4:08 p.m.
on Wednesday, March 25 2026, via Zoom Video
Conferencing.
Il. OPEN GOVERNMENT The Announcement of the Open Government Compliance was | Administrative None Informational
COMPLIANCE made. Assistant
A. Publication, March 18, 2026 - Janet Mandapat
B. Publication, March 23, 2026
C. GovGuam Notices Portal &
Website Posting
lll. REVIEW AND APPROVAL OF MINUTES
A. February 25, 2026 Trustee Dr. Um motioned, and it was seconded by, | All Trustees None Approved
Chairwoman Davis to approve the February 25, 2026 minutes
as presented. The motion carried with all ayes.
IV. GUAM MEMORIAL HOSPITAL VOLUNTEERS ASSOCIATION REPORT
The upcoming GMHVA Charity Ball, is scheduled for April 11, | GMHVA President None Informational

V. MANAGEMENT’S REPORT
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Management Report Highlights:
1. Liquid Oxygen Supply

Management reported that the recent island-wide liquid
oxygen shortage has been resolved for GMHA. The hospital
has resumed full operations, including elective surgeries. A
recent delivery has been received, with an additional shipment
expected by the end of the week.

2. Accreditation Update

The hospital successfully completed its mock accreditation
survey. Management acknowledged that while there are areas
requiring improvement, the organization is encouraged by staff
engagement and momentum. There is confidence in pursuing
full accreditation within the year.

Project HEART efforts will be extended by an additional 60
days to address key operational and facility-related
deficiencies, with a target of completing major improvements
by the end of summer.

3. IT Infrastructure Upgrade

The partnership with ISSQUARED has officially commenced,
marking the kickoff of the hospital's IT infrastructure
modernization initiative. The vendor is working closely with the
internal IT team, with further updates to be provided by
executive leadership.

4. New Clinical Capability — AICDs

GMHA has successfully introduced the automated implantable
cardioverter defibrillators (AICDs), a life-saving cardiac device
not previously available on Guam. This advancement allows

Interim Hospital
Administrator/CEO
- Joleen M. Aguon,
MD

None

Informational
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@l GUAM MEMORIAL H

/ 850 Governor Carlos Camacho Road, Tamuning, Guam 96913
Operator: (671) 647-2330 or 2552 | Fax: (671) 649-5508

EST 1946

BOARD OF TRUSTEES
Official Resolution No. 2026-31
“RELATIVE TO THE REAPPOIN TMENT OF ACTIVE MEDICAL STAFF

PRIVILEGES?”
Practitioner Department Specialty Expiration Date
Alessandro Giambartolomei, MD  Medicine Cardiology March 31, 2028
Raymattie Singh, MD Medicine Internal Med March 31, 2028

WHEREAS, the above listed practitioners met the basic requirements for Active Medical Staff
Membership as determined by the appropriate Medical Staff Departments and Committees
pursuant to the GMHA Medical Staff Bylaws, Article IV, Section 4.2; and

WHEREAS, the Medical Executive Committee met on March 25, 2026 and the Joint Conference
and Professional Affairs Committee recommended approval of Active Medical Staff Membership
reappointment for the above listed practitioners; and

WHEREAS, all reappointments to Active Medical Staff Membership require Board approval;
now, therefore be it

RESOLVED, that the Board of Trustees approves this recommendation to reappoint the above
named practitioners to Active Medical Staff as recommended; and, be it further

RESOLVED, that the Board of Trustees directs the Hospital Administrator to duly notify the

practitioners listed above and all Hospital and Medical Departments of these reappointments; and
be it further

RESOLVED, that the Board of Trustees Chairperson certifies and the Board of Trustees Secretary
attests to the adoption of this Resolution.

DULY AND REGULARLY ADOPTED ON THIS 29t DAY OF APRIL, 2026.

Certified Attested by:
Sy Qo
Sharon J. Davis /S{lzanneLD/. Lobaton

Chairperson Secretary
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850 Governor Carlos Camacho Road, Tamuning, Guam 96913
Operator: (671) 647-2330 or 2552 | Fax: (671) 649-5508

EST 1946

BOARD OF TRUSTEES
Official Resolution No. 2026-32
“RELATIVE TO THE REAPPOINTMENT OF ACTIVE ASSOCIATE MEDICAL

STAFF PRIVILEGES”
Practitioner Department Specialty Expiration Date
Sonita Tem, MD Radiology Tele-radiology March 31, 2028

WHEREAS, the above listed practitioners met the basic requirements for Active Associate
Medical Staff Membership as determined by the appropriate Medical Staff Departments and
Committees pursuant to the GMHA Medical Staff Bylaws, Article IV, Section 4.6; and

WHEREAS, the Medical Executive Committee met on March 25, 2026 and the Joint Conference
and Professional Affairs Committee recommended approval of Active Medical Staff Membership
reappointment for the above listed practitioners; and

WHEREAS, all reappointments to Active Associate Medical Staff Membership require Board
approval; now, therefore be it

RESOLVED, that the Board of Trustees approves this recommendation to reappoint the above
named practitioners to Active Associate Medical Staff as recommended; and, be it further

RESOLVED, that the Board of Trustees directs the Hospital Administrator to duly notify the
practitioners listed above and all Hospital and Medical Departments of these reappointments; and
be it further

RESOLVED, that the Board of Trustees Chairperson certifies and the Board of Trustees Secretary
attests to the adoption of this Resolution.

DULY AND REGULARLY ADOPTED ON THIS 29% DAY OF APRIL, 2026.

Attested by:

Gl AR

Sharon/J Davis uzanne D. Lobaton
Chairpgrson Secretary
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EST 1946

ORIAL HOSPITAL AUTHORITY

H

850 Governor Carlos Camacho Road, Tamuning, Guam 96913
Operator: (671) 647-2330 or 2552 | Fax: (671) 649-5508

Board of Trustees
Official Resolution No. 2026-33
“RELATIVE TO THE APPOINTMENT OF FULL ALLIED HEALTH PROFESSIONAL

STAFF PRIVILEGES”
Practitioner Department Specialty Expiration Date
Gilbert Verar, CRNA Anesthesia Certified Registered March 31, 2028

Nurse Anesthetist

WHEREAS, the above listed practitioners met the basic requirements for Allied Health
Professional Staff Membership as determined by the appropriate Medical Staff Departments and
Committees pursuant to the GMHA Medical Staff Bylaws, Article VII, Section 7.2; and

WHEREAS, the Medical Executive Committee met on March 25, 2026 and the Joint
Conference and Professional Affairs Committee recommended approval of Full Allied Health
Staff Membership appointment for the above listed practitioner; and

WHEREAS, all appointment Full Allied Health Professional Staff Membership require Board
approval; now, therefore be it

RESOLVED, that the Board of Trustees approves this recommendation to appoint the above
named practitioner to Full Allied Health Professional Staff as recommended; and, be it further

RESOLVED, that the Board of Trustees directs the Hospital Administrator to duly notify the

practitioner listed above and all Hospital and Medical Departments of this appointment; and be it
further

RESOLVED, that the Board of Trustees Chairperson certifies and the Board of Trustees
Secretary attests to the adoption of this Resolution.

DULY AND REGULARLY ADOPTED ON THIS 29t DAY OF APRIL, 2026.

Certified/ ;/‘ Attested by:

G 0

Sharon ?éDavis /§uzanne D. Lobaton

Chairperson ~ Secretary
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¢ ATURIDAT ESPETAT MIMURIAT GUAHAN

850 Governor Carlos Camacho Road, Tamuning, Guam 96913
Operator: (671) 647-2330 or 2552 | Fax: (671) 649-5508

EST 1946

May 15, 2026

VIA ELECTRONIC MAIL

Honorable Lourdes A. Leon Guerrero

I Maga’hagan Gudhan

Ricardo J. Bordallo Governor’s Complex
Adelup, GU 96910

RE: Reporting Requirements for Boards and Commissions

Dear Governor Leon Guerrero:

To comply with Ch. 8 of Title 5 GCA, Section 38, §8113.1, Reporting Requirements for Boards
and Commissions, the GMHA hereby submits the materials presented and discussed at the April
29,2026 Meeting of the GMHA Board of Trustees.

Please contact Janet U. Mandapat, Administrative Assistant at (671) 647-2367 or by email at
Janet.mandapat@gmbha.org for any questions or clarifications.

Sincerely,

/

{
Joleen M. Aguon;
Interim Hospital Administrator/CEQ




[l GUAM MEMORIAL HOSPITAL AUTHORITY

ATURIDATE RIAT GUAHAMN

SPETAT MIMU

\ / 850 Governor Carlos Camacho Road, Tamuning, Guam 96913

Operator: (671) 647-2330 or 2552 | Fax: (671) 649-5508

EST 1946

May 15, 2026

VIA ELECTRONIC MAIL

Honorable Frank Blas Jr.

Speaker of I Mina'trentai Ocho Na Liheslaturan Guéhan
163 Chalan Santo Papa

Hagétfia, GU 96910

RE: Reporting Requirements for Boards and Commissions

Dear Speaker Blas:

To comply with Ch. 8 of Title 5 GCA, Section 38, §8113.1, Reporting Requirements for Boards
and Commissions, the GMHA hereby submits the materials presented and discussed at the
April 29, 2026 Meeting of the GMHA Board of Trustees.

Please contact Janet U. Mandapat, Administrative Assistant at (671) 647-2367 or by email at
janet.mandapat@gmha.org for any questions or clarifications.

Interim Hospital Administrator/CEQ




GUAM MEMORIAL HOSPITAL AUTHORITY

URIDAT ESPETAT MIMURIAT GUAHAN

850 Governor Carlos Camacho Road, Tamuning, Guam 96913
Operator: (671) 647-2330 or 2552 | Fax: (671) 649-5508

May 06, 2026

VIA ELECTRONIC MAIL
Benjamin J.F. Cruz

Public Auditor

Office of Public Accountability
Suite 401 DNA Building

238 Archbishop Flores Street
Hagatiia, GU 96910

RE: Reporting Requirements for Boards and Commissions

Dear Mr. Cruz:

To comply with Ch. 8 of Title 5 GCA, Section 38, §8113.1, Reporting Requirements for Boards
and Commissions, the GMHA hereby submits the recording for the April 29, 2026 GMHA Board
of Trustees Meeting via Google Drive as guided by your office.

Please contact Janet U. Mandapat, Administrative Assistant at (671) 647-2367 or by email at
janet.mandapat@gmha.org for any questions or clarifications.

Joleem Nl. Aguon, MD
Interim Hospital Administrator/CEO



