MEETING IN PROGRESS

GMHA Board of Trustees
Wednesday, January 21, 2026 | 4:00 p.m.

Z.0om Video Conference



AGENDA

Guam Memorial Hospital Authority — Board of Trustees Meeting
January 21, 2026 | 4:00 p.m. | Daniel L. Webb Conference Room & Zoom Video Conference

BOARD MEMBERS: Sharon Davis, Chairperson; Teresa Damian-Borja, DPM Vice-Chairperson; Suzanne Lobaton, Secretary; Sonia
Siliang, Treasurer; Michael Um, MD, Trustee; Krista Blankenship, Trustee & Melanie Mendiola, Trustee
Item Owner

. Welcoming | Call Meeting to Order and Determination of Quorum Chairperson Davis

Il. Open Government Compliance
A. Publication, January 13, 2026
B. Publication, January 19, 2026
C. GovGuam Notices Portal & Website Posting

. Review and Approval of the Minutes All Trustees
A. November 24, 2025
V. Guam Memorial Hospital Volunteers Association Report GMHVA President - T. Calvo
V. Pediatric Patient Family Advisory Council (PFAC) Report PFAC Rep. - J. Pereira
VL. Management’s Report Executive Management
VIL. Old Business All Trustees
None
VIII. New Business - Board Subcommittee Reports
A. Joint Conference and Professional Affairs Trustee Dr. Um
1. Res. No. 2026-14, Relative to the Reappointment of Active Medical Staff Privileges
2. Res. No. 2026-15, Relative to the Appointment of Active Medical Staff Privileges
3. Res. No. 2026-16, Relative to the Appointment of Active Associate Medical Staff Privileges
4. Res. No. 2026-17, Relative to the Appointment of Provisional Medical Staff Privileges
5. Res. No. 2026-18, Relative to the Appointment of Full Allied Health Professional Staff

Privileges
6. Res. No. 2026-19, Relative to the Appointment of Provisional Allied Health Professional
Staff Privileges

B. Human Resources Trustee Lobaton

C. Facilities, Capital Improvement Projects, and Information Technology Chairwoman Davis
1. Capital Improvement Project (CIP) - Update
2. AAR/IP 2025 GMHA Power Fluctuation-Induced Electrical Fire and Network Service
Disruption
3. National Special Pathogen System Level 2 Stand Award

D. Quality and Safety Trustee Blankenship
E. Finance and Audit Trustee Mendiola
1. Resolution, Relative to Approval of On-Call Payment from $9.25 Per Hour to $5.00 Per
Hour

2. Resolution, Relative to Approving Forty-Eight (48) New Fees
3. Pursuant to Res. No. 2026-08, Division Cost Containment Proposal - (RIF)
e  QOutsourcing - Update

F. Governance, Bylaws, and Strategic Planning Trustee Dr. Damian-Borja,
Siliang

IX. Public Comment

X. Adjournment Chairperson Davis




GMHA Board of Trustees Meeting
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Wednesday, January 21, 2026| 4:00 p.m. | Zoom Video Conference
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Guam Memorial Hospital Authority
Aturidat Espetat Mimuriat Gudhan
NZ 850 Gov. Carlos G. Camacho Rd.
Tamuning, Guam 96913

Board of Trustees Meeting

Date:  Wednesday, January 21, 2026

Time:  4:00p.m.

Meeting will take place via Daniel L. Webb Conference Room and Zoom Video Conferencing.
Meeting ID: 889 2761 9303

Passcode: 907879
AGENDA:

|. Call Meeting to Order and Determination of Quorum;

1. Open Government Compliance: A. Publication, January 13, 2026, B. Publication, January 19,
2026, C. GovGuam Notices Portal & Website Posting;

1. Approval of the Minutes: A. November 24, 202

IV. Guam Memorial Hos?ital Volunteers Association Report:
V. Pediatric Patient Family Advisory Council (PFAC) Report:
VI. Management's Report:
VII. Old Business: None
VIIt. New Business - Board Subcommittee Reports: A. Joint Conference and Professional Affairs; 1.
Res. No. 2026-14, Relative to the Reappointment of Active Medical Staff Privileges; 2. Res. No.
2026-15, Relative to the Appointment of Active Medical Staff Privileges; 3. Res. No. 2026-16,
Relative to the Appointment of Active Associate Medical Staff Privileges; 4. Res. No. 2026-17,
Relative to the Appointment of Provisional Medical Staff Privileges; 5. Res. No. 2026-18, Relative to
the Appointment of Full Allied Health Professional Staff Privileges; 6. Res. No. 2026-19, Relative to
the Appointment of Provisional Allied Health Professional Staff Privileges; B. Human Resources; C.
Facilities, Capital Improvement Projects, and Information Technology; 1. Capital Improvement
Project(CIP) - Update; 2. AAR/IP 202& GMHA Power Fluctuation-lnduceJ Electrical Fire and Network
Service Disruption; 3. National Special Pathogen System Level 2 Stand Award; D. Quality and
Safety; E. Finance and Audit; 1. Resolution, Relative to Approval of On-Call Payment from $9.25 Per
Hourto $5.00 Per Hour; 2. Resolution, Relative to Approving Forty-Eight (48) New Fees; 3. Pursuant
to Res. No. 2026-08, Division Cost Containment Proposal RIF? & Outsourcing Update; F.
Governance, Bylaws, and Strategic Planning;

|X. Public Comment:
X. Adjournment Is/ Joleen M. Aguon MD
Interim Hospital Administrator/CEQ

This advertisement was paid for with government funds by the GMHA.
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GUAM DAILY POST « WEDNESDAY, JANUARY 14, 2026

Please call (671) 649-0001/02

Email resume to:
gemma@guamadvance.com

-

First Hawaiian Bank.

AN G PN INae INILM VEHICLES FOR BID
T R LI EERr YEAR MAKE MODEL COLOR subj“ﬂLl:‘f;"a?.E , | MINIMUMBID
EXPERIENCE REQUIRED ng
FuTLNTTA'EN?mNEE o 2023 NISSAN SENTRA SIHVER 20,706 $13,300.00
GENERAL MAINTENANCE HELPER 2019 NISSAN FRONTIER 4WD SILVER 57,524 $12,200.00
Wage based on experience.
Health . for fultime. Need resume. 2024 NISSAN KICKS WHITE 25,376 $15,000.00
DA L 2025 NISSAN ROGUE BLACK 23,576 $16,600.00
2024 MITSUBISHI | MIRAGE G4 ES CVT GRAY 22,503 $7,700.00
2024 TOYOTA COROLIA WHITE 18,585 $16,100.00
Electrician_s' BID STARTS JANUARY 13, 2026 AND ENDS JANUARY 15, 2026. BIDS ARE DUE AT 4:00PM ON THE LAST DAY.
(must bp U.S. Citizens) VEHICLES WILL BE SOLD AS {S, WITHOUT WARRANTIES. VEHICLES WILL BE SOLD TO THE HIGHEST BIDDER.
Linemen FINANCING AVAILABLE, SUBJECT TQ CREDIT APPROVAL,

For more infarmation or to obtain a bid form,
please contact us at (671)475-7933 or

email: gdccollections@fhb.com.

Sugurads dlaga 10
FOHM “HY" QLENATA m ARTEAMIC "RCKY® HERNANDEZ, Ph.D.
Eracntve Manspw P.C Bon 4770 fesmening. G4l PR93] = 14755 %46 2300 s
REQUEST FOR PROPOSALS
MEDICAL SERVICES
RFP No. RFP-002-FY26

Deadiine for Recelpt of Written Questions Proposal Submission Deadline
(ongle Point of Comtact) {GUAA Admin Office - 3rd Bloor)

01/15/1026, 5:00 p.m. [Ch5T) 01/29/2026, 4:00 p.m. [Ch3Y)

For additional information, contact Ms. Kathrina Bayson, the Single Paint of Contact,
via email at: glaarfp226@guamalrport.net

The compiets AFP packet and any addenda are availabie for public Intpection at the GIAA Adminhiration Office and
for download from GIAA'S website at www.guamairport.com. Al offerors must regiiter by wbmitting 1o
GHAA 1he Acknowledgement of Receipt Form included a5 part of this RFP. GIAA shall not be Babde for failure to provide
notice{s) or sddenda ta any prospective offeror who does not submlt 4 Acknowledgement of Retaipt Form, GIAA
reserees the right to reject any and 21 propassls or offers and 10 waive amry and al informafithes, and such repection or
walver will ba ln GLAA'S best interest,

AD D FOR BY: ATURIDAT PUTTTON BATION AMREN ENTEMASIOILT GUAHAN

GUAM LAND USE COMMISSION
Derartment of Land Management
1TC Buikding, Third Floar, Tamuning, GU 96913
F.C. Box 2950, Hagitia, Guam 96932
Tel: 671-649-5263 £xt. 300 = Fax: 671-649-5383

AGENDA
A regular Guam Land Use Comemission meeting will be held on Thursday, January 22, 2026, at 1:30 p.m.,
Department of Land Management Conference Room, 590 S. Marine Corps Dr, 3rd Flogr, T Building,
Tamuning, Livestreamed on YouTube at Guam Department of Land Management Channel.
. Nolation of Attendance/Roll Call
. Approval of Minutes [None]
il O3d or Unfinished Business [None]
I¥.  NewBusiness

A 108, Anna B Lujan requests a Zone Change from *PUD" (Planned Unit
Development} o *C* {Commerdal) zone, for a proposed commercial building with a small retail
convenience store, coffee shop and service shops, Lots 2,3, 4,5, and RS, 4, Tract 222 and Block

I REM, Tt 222, Yona.

B. Apphication No, 202307, Jose Luis M. De Vera requests a Zone Change from & {Agricultural)

Zone to “C" {Commerdal} Zone for a proposed two-story structure with a retail store and duplex, on

Lot 1, Block 1, Tract 2913, Incremment 3, Yona,

C. Bpplication Ne. 202303, Michael L and Yuanzhu Z, Spencer, requests a Zone Vardance for

Setback, for the :fpmedmuaiondamme-ﬁmy,fouwriumﬂ buileding, with 2

side-yard uﬂ:ﬂ; Jfnet, short 7-{eet from the required 10-feet, on Lot 5078-2-1-3{Tumon), Tamuning.
0. Application Mo, 2022-16, Michael & sod Yuarzhu . Spencer, afentative Development Plan
for the proposed construction of a three-story, four-unit apartment building on Lot 5078-2.1-3 (Tumon),
Tamuning, "H (Resort Hotel) one.

-_.._ —a TS0 requests a fednial Amendment to the Leo
ace Master ly accommedate 3 space latinching vehicle and ground tracking
system for 3 years on a portion of Lot 177-4-1-NEW, Tract 2511, Yona.

VI, Adjeumment

Funding Souree provided by the Applicant.
Persons requiring special sccommodations, please call Cristina Gutlerrer 87 1-649-5263, axt, 375

Membar £OIC
LOUADES A. LEON GUERRERO S W o e JOSHUA F, TENORXD - =
SUAM Homarsbla Y. dovernor
Maga higa

CLASSIFIED ADVERTISING |
ONLY $16.00 A DAY/PER COLUMN INCH

| LPall cocs ca 234 287 AAAA - . - oo =%F b " & d8% . . .4

DEXTER EXPRESS STACK GAS DRYERS
$1,000 FOR A SET OR 5,000 FOR 6

CALL: 671.649.6130
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Guam Memorial Hospital Autharity
Aturldit Espetit Mimuridt Guihan
850 Gov. Carlos 6. Camacho Rd.
Tamuning, Guam 96913

Board of Trustees Meeting
Date:  Wednesday, January 21,2026

Time:  4:00p.m.

Meeting will take place via Daniel L Webb Conference Room and Zoom Video Conferendny.
Meeting ID: 889 27619303

e: 907879

AGENDA:

. Call Meeting to Order and Determination of Quarum;

II. Open Govemment Compliance: A, Publication, January 13, 2024, 8. Publicatian, January 19,
2026, C. GovGuam Notices Portal & Website Postin

NI Approval of the Minutas: A, November 24, 202

IV. Guam Memorial Hospital Volunteers Association Heport:
V. Pediatric Patient Family Advisary Council (PFAC) Report:
V1. Management's Report
VIi. Old Business: None
VIil. New Business - Board Subcommittee Reports: A. Joint Conference and Professional ABairs; 1.
Res. No. 2026-14, Relative to the Reappointment of Active Medical Staff Privileges: 2 Res. No.
202615, Relative 1o the Appointment of Active Medical Staff Privileges; 2. Res. No. 202616,
Redative to the Appointment of Active Assoclate Medical Staff Privileges; 4. Fes. No. 2026-17,
Relative to the Appointment of Provisional Medical Staff Prvileges; 5. Res. No. 2026-18, Relative o
the Appointment of Full Allied Health Professional Staff Privileges; 6. Res. No. 2026-19, Relative to
the Appeintment of Provisional Allied Health Professional Staff Privileges; B. Human Resources; €
Facilities, Capital Improvement Projects, and Information Technology; 1. Capital Improvement
Project (CIP) - Update; 2. AAR/IP 2025 GMHA Power HuﬁuaﬁuwlMumJEenﬂulﬂmand Network
Service Disruption; 3. National Special Pathogen System Level 2 Stand Award; 0. Quality and
Safety; E. Finance and Audit; 1. Resolution, Relative mlpmwal of On-Call Payment from §$9.25 Per
Haurto §5.00 Per Hour; 2. Resolution, Relative to Approving Forty-Eight (48] New Fees; 3. Pursuant
to Res. No. 202608, Division Cost Containment Proposal{RIF) & Outssurcing Update; F.
Govemance, Bylaws, and Strategic Planning;

1X. Pyblic Comment:
/5! Jolewn M. Aguon MD

X Adjournment [ d 0 .
Interim Hospital Admunistrator/CE0
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Office of the Munidpality of
Chalan Pago-Ordot
Wayne S.N. Santos,
PO Box 786, Hagdtia, GU 94932
MUNICIPAL PLANNING COUNCIE MEETING
CONSTRUCTION & EXTENSION m?.mz;ﬁ ‘;:so p.m.
MAJOR AND MINOR RENOVATIONS Siath ]
HOME REMODELING ,L %ﬂuﬁ“"ﬁ“’ QRO
Ifl. APPROVAL OF MINUTES
g ¥
PAINTING " Approval of Resohstion 2026.002
Conditional Use Permit for Sang &
FENCE BUILDING R .
VI. NEW BUSINESS
Resolution Approval for Street Nami
FREE ESTIMATES = Chalon Santos in Santa Couz e
n Chatan Pago and Chalan Talays
InTal Road.
CONTRACTOR LICENSED | |, oeex iscussion ARNOUNCEMENTS
#LB16-1239 Vill. ADJOURNMENT
Contact the mayor’s office at 671-472.8302/
“u CH!' 8303 or emdl&mhﬂmunﬂ;nmo'
tiulie.posadas@mong. guam.goy for any
671-685-5998 questions regarding the meeting.
UNIVERSITY OF GUAM GUAM CANCER TRUST FUND

UNIBETSEDAT GUAHAN

GUAM CANCER TRUST FUND COUNCIL MEETING

The Guam Cancer Trust Fund Council will hold its monthly meeting online on
Thursday, January 22, 2026 a1 4:00 p.m. If interested in attending the meeting,
please repister at getfi@triton.uog.edu

AGENDA
L CALL TO ORDER
Il REPORT FROM THE CHAIR
HI, REPORT FROM GCTF PROGRAM MANAGER
v, OLD BUSINESS
V. NEW BUSINESS
vi. OPEN DESCUSSION/INFORMATION
Vil.  ADJOURNMENT

University of Guam is an cqual opportunity employer and provider

Mimuriit Gudhan
850 Gov. Carlos G. Camacho Rd.
Tamuning, Guam 96913

This advertisement is paid for by the Guam Cancer Trust Fund
Guam Memarial Hospital Authority
Aturidit Espetit
Date:  Wednesday, January 21, 2026

Time:  4:00p.m,

Meeting will take place via Daniel L Webb Conference Room and Zoom Video Conferending.
Meeting iD: 839 2741 9303
o: 07879

AGENDA:
1. Call Meeting to Order and Determination of Quorum;
11, Gpen Govemment Comphante: A, Publication, lanuary 13, 2026, 8. Publication, January 19
2026, C. GovGuam Notices Portal & Website Posting;
1il, Approval of the Minutes: A. November 24, 202

1. Guam Memorial Hospital Volunteers Association Report;
V. Padiatric Patient fmm,y Advisary Councll {PFAC) Report:
V1. Management's Report:
VII. Otd Business: None
Vill. New Business - Board Subcommittee Reports: A Juint Conference and Professional Affairs; 1,
Res. No. 2026-14, Relative to the Reappointment of Acive Medical Staff Privileges; 2. Res. No.
2026-15, Relative to the Appointmaent of Active Medical Staff Privileges; 3. Res. No. 202616,
Relative to the Appointment of Active Assodiate Medial Staff Privilages: 4. Res. No, 202617,
Relative to the Appointment of Provisional Medical Staff Prvileges; 5. Res. No. 2026-13, Relative to
the Appointment of Full Allied Health Professionat Staff Privileges; &, Res. No. 2026-19, Refative 1o
the Appointment of Provisionat Allied Health Professional Staff Privileges; 8. Human Resources; C.
Facltitles, Capital Improvement Pru!em. and Information Technelogy; 1. Capital improvernent
Project (CIP} - Update; 2. AAR/IP 2025 GMHA Power Fuctuation-induced Electrical Fire and Network
Sarvice Disruption; 3, Mational Special Pathogen Level 2 Stand Award; D. Quality and
Safety; E. Finance and Audit; 1. Resolution, Relative to | of On-Call Payment from §9.25 Per
Hour to $5.00 Pet Hour; 2, Resolution, Relative to Approv ku?-El?ht(w) w Fees; 3. Pursuant
o Res. No. 202408, Division Cost Containment Proposal{RIF) & Outsourcing Update; F.
Governance, Bylaws, and Strategic Plnning;

IX Public Comment:
X. Adjournment i+ Jolesn M. Aguon MD
tnterim Hospital Ad ministrator/CEQ

HOUSE FOR RENT
5 BEDROOM, 3 BATHROOM
IN DEDEDO - SECTION 8 OK
Guzm's Most Complete Sporting Goods Stars CALL 671-727-8204/ 6711-747-1953
NOW HIRING S—
GENERAL HELPER, WAREHOUSE, WPA"‘joc’ggﬁpggmgM'"‘W
SALES STAFF, & CASHIER = SECURITYGUARD
Sports-minded, Fisherman B PERieE BECLI ey AR
No Experience necessary for MAINTENANCE
we will TRAIN YOU! GENERAL KN EMANGE HELPER
Call UsTODAY (671)734-3840 Wage based on experience.
Apply in person Hag:rﬁ‘;illnt% for full time. Need resuon;na
*Safary will be based on your experience ETL64D-6190 Mon-Fri &-amm
@ MAYOR ANTHONY P. CHARGUALAF, JR.
PO Box 784 Hagatns, Glarn 96932
Tel Noc 475250911011 » Fao: 828-2543 » Ewall Address: inatahansrayor@gmall com
PUBLIC HEARING
SECOND NONCE

The Inaldhan Munidpal Planning Coundl will hold a Public Hearing on January 21, 2026, 2t the
Inaldhan Community Center,

5:00 PM. Application No. H2025-23 requesting a Conditional Use Permit to allow for construction
and operation of a photoveRaic solar power facility on a portion of Lot B-3REM-14-R2, Munidipality
of Inalihan, in an A" {Agricultural/Rural) Zone. Applicant, Paific Energy Corparation, Represented
by W.B. Flores & Associates.

In compliance with the American Disabilites Act, Individuzks requiring spedal accommodations
may contact Mayor Anthorry P. Charguataf, Jr. at 67 1-475-2509/10¢11 or email

MAYOR ANTHONY P. CHARGUALAF, JR.
B 785 Hagatre, Goam 96912

inalahanmayorsoffice@gmail.com.
()
Tol Moz 475-2509/ 10711 + Fao B28:2543 ¢ Emal Addess Inatahanmayorigmat com
PUBLIC HEARING

ANTHONY P. CHARGUALAF, JR.
MA
SECOND NOTICE

YOR
The Inalihan Municipal Planning Cound! will hold a Public Hearing on January 21, 2026, at the
Inatéhan Community Center,

5:30 PM. Application No. H2025-23 requesting a Conditionat Use Permit to allow for constrsction
and operation of a photovoltaic solar powe facility on a portion of Lot B-3REM-14-R2, Munidipality
of tnaithan, in an “& (AgriculturalRural) Zone. Applicant, Pacific Energy Comporation, Represented
by W.B. Foces & Assodiates.

In compliance with the American Disabilites Act, Individuals requiring spedal accommodations
may contact Mayor Anthony P. Chargualaf, Ji. at 671-475-2509/10/11 or ema il

MAYOR ANTHONY P. CHARGUALAF, JR.
PO Bax 786 , Guam 96912
Tol No: 475-25097101 1 « Feoc 8282543 » Emeil Addrmss: inataivan maeeigmadl com

inalahanmayorsoffice@gmail.com.
ANTHONY P. CHARGUALAF, JR.
MAYOR
INALAHAN MUNICIPAL PLANKING COUNCIL MEETING AGENDA
Wednesday, January 21, 2026 - 6:30 PM Inaikhan Community Center

Lo Callto Onder
Il Roll Calt
L Secetary's Report
V. Treasurer’s Report
V. PublicComment (3 Minutes/person)
VL Mayor's Report
VL New Business
a) Conditional Use Permit Application No. H2025-23 requesting & Conditional Use Permit to alow for
constnction and operation of a photovoltaic sotar power fadity on a portion of Lot B-3REM-14-R2
Munidpaity of Inallhan, in an "4 {Agricultural/Rural) Zone. Appllcant, Pacific Energy Corporstion,
Represented by W.B. Flores & Assodates
b} Gelao Festhval: Februasy 20 & 21,2026
<} Naming of Classrooms with Names of Educstors of our Community
g} Funding equests:

2.52,000 to purchase ol oil filters, etc., for offidal vehides and maintenance equipment in

support of preventative maintenance

b.$74,000 to rent out squipment’s
Wil Open DiscussionfAnnouncements
DX NextMeeting: Febnuary 18, 2026
X Adjourmiment

| CLASSTFIEDS B3
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1/21/26, 11:17 AM Public Notices Portal - Government of Guam

GMHA Board of Trustees Meeting

& PRINT

GMHA Board of Trustees Meeting
MEETING

GuaM MEMORIAL
Hosperar, AUTHORITY

httos://notices.auam.aov/notice detail/8078



1/21/26, 11:17 AM Public Notices Porta! - Government of Guam
M Posted on: 01/13/2026 01:43 PM

Posted by: Justine Camacho

g3 Meeting Date: 01/21/2026 04:00 PM

Department(s):
GUAM MEMORIAL HOSPITAL AUTHORITY (/notices?
department_id=51)

8 Division(s): HOSPITAL ADMINISTRATION (/notices?division_id=178)

® Notice Topic(s): BOARD MEETING (/notices?topic_id=76)

&2 Types of Notice: MEETING (/notices?type_id=5)

@ For Audience(s): PUBLIC {/notices?public=1)

7 Share this notice

hitps:/notices.guam.govinotice detail/8078



121126, 11:17 AM

AGENDA

Guam Memorial Hospital Authority - Board of Trustees Meeting

January 21, 2026 | 4:00 p.m. | Daniel L. Webb Conference Room &
Zoom Video Conference

Public Noticas Portal - Government of Guam

BOARD MEMBERS: Sharon Davis, Chairperson; Teresa Damian-
Borja, DPM Vice-Chairperson; Suzanne Lobaton, Secretary; Sonia
Siliang, Treasurer; Michael Um, MD, Trustee; Krista Blankenship,
Trustee & Melanie Mendiola, Trustee

Iltem Owner

I. Welcoming | Call Meeting to Order and

Chairperson
Determination of Quorum

Davis
Il. Open Government Compliance
A. Publication, January 13, 2026
B. Publication, January 19, 2026
C. GovGuam Notices Portal & Website Posting
lll. Review and Approval of the Minutes
A. November 24, 2025 GULLOEELE
IV. Guam Memorial Hospital Volunteers GM"!VA
Association Report President - T.
Calvo
V. Pediatric Patient Family Advisory Council
(PFAC) Report PFAC Rep. - .
Pereira
VI. Management's Report Executive
Management
VIl. Old Business
All Trustees
None
Vlil. New Business - Board Subcommittee Reports
A, Joint Conference and Professional Affairs
1. Res. No. 2026-14, Relative to the T
Reappointment of Active Medical Staff Urustee ol
Privileges m

2. Res. No. 2026-15, Relative to the
Appointment of Active Medical Staff
Privileges

3. Res. No. 2026-16, Relative to the

Appointment of Active Associate Medical

htips:/inotices.auam.aovinotice detail/8078 af5



1/21/26, 11:17 AM Public Notices Portal - Government of Guam
Staff Privileges
4. Res. No. 2026-17, Relative to the

Appointment of Provisional Medical Staff U
Privileges Lobaton

5. Res. No. 2026-18, Relative to the
Appointment of Full Allied Health
Professional Staff Privileges

6. Res. No. 2026-19, Relative to the i
Appointment of Provisional Allied Health (I;t;i;;woman

Professional Staff Privileges
B. Human Resources

C. Facilities, Capital Improvement Projects, and
Information Technology
1. Capital Improvement Project (CIP) - Update ''ustee

2. AAR/IP 2025 GMHA Power Fluctuation- Blankenship
Induced Electrical Fire and Network Service
Disruption
3. National Special Pathogen System Level 2
Stand Award Trustee
Mendiola

D. Quality and Safety

E. Finance and Audit

1. Resolution, Relative to Approval of On-Call
Payment from $9.25 Per Hour to $5.00 Per Hour

2. Resolution, Relative to Approving Forty-Eight (48)
New Fees

3. Pursuant to Res. No. 2026-08, Division Cost

Trustee Dr.
Containment Proposal - (RIF) Damian-Borja
Outsourcing - Update Siliang
F. Governance, Bylaws, and Strategic Planning
IX. Public Comment
X. Adjournment Chairperson
Davis

8 al e e - o . W T

hitps://notices.guam.gov/notice_detail/8078 45



1/21/26, 11:17 AM Public Notices Portal - Govemment of Guam
LINK TO JOoIn LoOom Mmeeting:

https://gmha-org.zoom.us/j/88927619303?
pwd=UeujUY9x6BOVFANTF424m6dEENLIfD.] (https://gmha-
org.zoom.us/j/88927619303?

pwd=UeujUY9x6BOVFANfF4z4m6dEENLIfD.1)
Meeting ID: 889 2761 9303

Passcode: 907879

hitps:/inotices.guam.govinotice detail/8078 55



Board of Trustees

Zoom Video Conference

ATTENDANCE

Board Members

Regular Meeting of the Presant: Sharon Davis, Teresa Damian-Borja, OPM

Suzanne Lobaton Sonia Siliang & Krista Blankenship

Guam Memorial Hospita| Authority Absent: Dr. Michael Um & Melanie Mendiola

Leadership
Present: Dr. Joleen M. Aguon, Dr. Ricardo Eusebio,

Monday, November 24, 2025 | 4.00 p.m. Rizaldy Tugade, Rodalyn Gerardo, Ana Belen Rada,

Christine Tuquero, Liezl Concepcion, Yukari Hechanova,
Danielle Manglona, Jesse Quenga & Jordan Pauluhn

Ahsent: Manny Gabriel, Robert Weinberg & Dr. Jeffery Shay

Guests: Jonah Benavente, Cherrie, P. Garrido, Rayna Cruz, Sydie
Taisacan, Justine Camacho, Vince Taitingfong, Nestor Licanto,
Janet Mandapat & Terese Calvo

pleased to report that it generated a total of $116,000. Thank
you all for your generous support. Proceeds will be used to
move forward with the purchase of kitchen equipment for the
Dietetic Services Department.

Planning is also underway for the 2026 Charity Ball.

- Terese Calvo

: = =t e Szl i RESPONSIBLE REPORTING |
ISSUE/TOPIC/DISCUSSIONS - DECISION({SYACTION(S) == PARTY TIMEFRAME STATUS
I. CALL MEETING TO ORDER AND DETERMINATION OF QUORUM
After notices were duly issued pursuant to Title 5 GCA, | Chairwoman None None
Chapter 8, Open Government Law, Section 8107(a) and with | - Sharon Davis
a quorum present, Chairwoman Davis called to order the
regular meeting of the GMHA Board of Trustees at 4:00 p.m.
on Monday, November 24, 2025 via Zoom Video
Conferencing.
Il. OPEN GOVERNMENT The Announcement of the Open Government Compliance was | Administrative None Informational
COMPLIANCE made. Assistant
A. Publication, November 17, 2025 - Janet Mandapat
B. Publication, November 22, 2025
C. GovGuam Notices Portal &
Website Posting
. REVIEW AND APPROVAL OF MINUTES
A. October 29, 2025 Trustee Dr. Damian Borja motioned, and it was seconded by, | All Trustees Neone Approved
Trustee Lobaton to approve the QOctober 29, 2025 minutes as
presented. The motion carried with all ayes.
IvV. GUAM MEMORIAL HOSPITAL VOLUNTEERS ASSOCIATION REPORT
We have finalized our 2025 Thanksgiving Raffle and are | GMHVA President None Informational

Minutes of the Board of Trustees Reguiar Meeting
Monday, November 24, 2025
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V. PEDIATRIC PATIENT FAMILY ADVISORY COUNCIL (PFAC) REPORT

T

initiatives for Compliance,
Fiscal, Human Resources,
Information Technology,
Medical Services, Nursing,
Operations, and Professional
Support

| distributed and the submission deadline approaching.

GMH as a Temitorial Safety Net Hospital.

continued focus on addressing critical priorities.
1. Compliance and Accreditation

GMH is actively preparing for a March 2026 mock survey, |
which will inform readiness for full accreditation to follow, I
contingent upon survey outcomes. This remains a maijor |
organizational focus. !

I
Regarding the Skilled Nursing Facility (SNF), management is !
preparing a Request for Information (RFI) to assess market !
interest and evaluate financial considerations related to
potential operational options.

2. Fiscal

Legal and Fiscal teams are actively reviewing private
insurance contracts. The outsourced Revenue Cycle
Management (RCM) Request for Proposals has generated
strong interest, with approximately 30 proposal packets

For TEFRA rebasing, renewal of the consultant contract is
pending. Management met with Congressman James Moyian,
whose office has committed support not only for TEFRA
rebasing efforts but also for pursuing federal designation of

| Administrator/CEQ

- Joleen M. Aguon,

MD

There were no reports given at this time. PFAC Rep. "None None
| —J. Periera |
VI. MANAGEMENT'’S REPORT : | SR
A. Updates on key projects and Significant progress has been made in several areas, with | Interim Hospital None | Informational

Minutes of the Board of Trustees Regular Meeting
Monday. November 24, 2025
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3. Human Resources

Hospital pay plan and job description reviews are scheduled
to commence. For ERP and Human Capital Management
(HCM) systems, comparative analyses and vendor
demonstrations are currently underway.

4. Information Technology

The U.S. Department of Health and Human Services (HHS)
has formally responded, and GMH has received authorization
to proceed with outsourcing contracts related to items in the
approved Corrective Action Plan. Work is ongoing to improve
provider coding and medical documentation in anticipation of
replacing the current Electronic Health Record (EHR) system.
Several EHR demonstrations have been completed, with
additional demonstrations pending responses from other
governmental agencies.

5. Medical Services

Initial coordination meetings have taken place involving
International Medical Graduates (IMGs), the Guam Medical
Board, Department of Public Health and Social Services, and
the Governor's Office. Additional meetings are scheduled
within the next two weeks to advance this initiative.

Recruitment efforts remain active for key specialties, including
OB/GYN and Pediatrics, as well as mid-level providers. Draft
telemedicine legislation continues to be developed.

6. Nursing

The next staffing plan is currently under Legal and Fiscal
review. The Progressive Care Unit (PCU) has been
temporarily paused, effective November 24.

Interim Hospital
Administrator/CEQ
- Joleen M. Aguon,
MD

| None

Minutes of the Board of Trustees Regular Meeting
Monday, November 24, 2025
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7. Operations

GMH was awarded $1.1 million from the U.S. Department of
the Interior. Five grants were awarded supporting Nursing,
Operations, Human Resources, and Fiscal initiatives. A
meeting to finalize allocations is pending.

Group purchasing opportunities are being explored, including
potential collaboration with Medicaid. Staff are evaluating
formulary pricing and planning meetings with additional
vendors to secure more favorable rates.

The Hospital Evacuation Plan remains under review. For the
hospital revitalization initiative, Government of Guam
agencies have conducted site visits and expressed willingness
to return. Community outreach is planned, and several private
organizations have also expressed interest in participating.
Internal revitalization efforts are already underway, including
recent Environment of Care work rounds to identify
accreditation-related improvement areas.

Capital Improvement Projects (CIPs) continue to progress.
Groundbreaking has occurred for the Center Istand Parking
and Roof and Envelope projects. New HVAC equipment is on
site, with removal and replacement of aging systems
scheduled to begin. GMH maintains biweekly coordination
meetings with GPA. Purchase orders for Motor Control
Centers (MCCs) and the alternate transfer switch have been
executed. GPA is assessing space requirements for three 0.6
Megawatt generators, while legal teams continue procurement
coordination.

8. Professional Support

The cafeteria RFP scope of work is under development and
currently under legal review. Regarding social determinant
cases, coordination meetings with Public Health, case
managers, and social workers indicate that over 80% of cases

Interim Hospital
Administrator/CEO
- Joleen M. Aguon,
MD

None

Informational

Minutes of the Board of Trustees Regular Meeting
Monday, November 24, 2025
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may be eligible for transfer, with a targeted transition timeline
under development.

9. Legislative Updates
During the November legislative session:

« Bill No. 186-38B appropriates $8.1 million for
operational costs and the purchase of essential
medical supplies and pharmaceuticals.

+ Bill No. 187-38 appropriates $19.7 million for critical
capital improvement projects,

Both bills are sponsored by Healthcare Chair Senator Sabrina
Salas-Matanane.

10. Other Priorities

Management continues to work toward achieving the Board-
directed $10 million in savings through revenue enhancement
and expense reduction strategies across all divisions. A
detailed report will be presented at the next Board of Trustees
meeting.

GMH continues to make steady progress across multiple
strategic initiatives. Key focus areas remain accreditation
readiness, fiscal negotiations, IT modernization, and
operational improvements. Continued collaboration and
stakeholder engagement remain essential to achieving
organizational goals.

Interim Hospital
Administrator/CEQ
- Joleen M. Aguon,
MD

None

Informational

VIl. OLD BUSINESS
None

All Trustees

None

None

Vili. NEW BUSINESS - BOARD
SUBCOMMITTEE REPORTS
A. Joint Conference and
Professional Affairs
1. Res. No. 2026-10, Relative
to the Reappointment of

Trustee Dr. Teresa Damian Borja motioned, and it was
seconded by Chairwoman Sharon Davis to approve
Resolutions No. 2026-10, 2026-11, 2026-12 & 2026-13 as
presented. The motion carried with all ayes.

All Trustees

Chairperson JCPA
- for Trustee Dr.
Michael Um

- Ricardo Eusebio,
MD

None

Approved

Minutes of the Board of Trustees Regular Meeting
Monday. November 24, 2025
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for this reporting period focused primarily on Nursing Services.
For Calendar Year 2025, third quarter, Nursing Services met
the majority of established performance goals. For indicators
that did not fully meet targets, performance was generally very
close to established benchmarks.

& Safety
- Trustee Krista
Blankenship

Active Medical Staff Chairperson JCPA None Approved
Privileges - for Trustee Dr.
Michael Um
2. Res. No. 2026-11, Relative - Ricardo Eusebio,
to the Appointment of Active MD
Medical Staff Privileges
3. Res. No. 2026-12, Relative
to the Appointment of
Provisional Medicai Staff
Privileges
4. Res. No. 2026-13, Relative
to the Appointment of Full
Allied Health Professional
Staff Privileges
B. Human Resources There was no business matters reported. Chairperson, Human | None None
Resources
- Trustee Suzanne
Lobaton
C. Facilities, Capital, Improvement | &apital Improvement Projects (CIP) Update Chairperson, FAC, | None Informational
Projects, and Information CIP, &IT
Technology Please see the attached Status of Critical Projects report. | - Chairwoman
Presented by Rodalyn Gerardo, Assistant Administrator of | Sharon Davis
1. Capital Improvement Project | Operations.
(CIP) - Update Assistant None informational
Administrator of
Operations
- Rodalyn Gerardo
D.  Quality and Safety The Quality Assurance and Performance improvement review Chairperson, Quality | None Informational

Minutes of the Board of Trustees Regular Meeting
Monday, November 24, 2025
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E. Finance and Audit

The indicator demonstrating the greatest opportunity for
improvement was Emergency Room inpatient admission
holding times, which have increased each quarter throughout
CY2025. Contributing factors identified include insufficient
nursing staffing levels and limited inpatient bed availability.

In response, Nursing Administration is actively implementing
strategies to address these challenges, including enhanced
recruitment and retention efforts, as well as supplementing
staffing through the use of travel nurses. Additionally, Medical-
Surgical and Telemetry units were noted to have exceptionally
high occupancy rates during CY2024 and CY2025.

It was also noted that implementation of a more efficient and
robust Electronic Health Record (EHR) system is expected to
positively impact the performance of several nursing quality
indicators.

During the third quarter, one Root Cause Analysis (RCA) was
completed. The associated action plan remains under routine
review to ensure it remains appropriate and effectively
addresses the identified issues.

Leadership Safety Walk Rounds are temporarily on hold
pending updates to the signatory section of the Good Catch
Award certificates. Once completed, walk rounds will be
rescheduled and resumed.

A mock survey is scheduled for March 10, 2026. In
preparation, tracer activities are ongoing, and educational
materials continue to be distributed to staff to support survey
readiness and regulatory compliance.

1. $40 Million Appropriation Status

An update on the $40 million appropriation: GMHA received
the final payment from the Department of Administration on

Chairperson, Quality

& Safety

- Trustee Krista
Blankenship

Chief Financial
Officer
- Yukari Hechanova

None

None

Informational

Informational

Minutes of the Board of Trustees Regular Meeling
Monday, November 24 2025
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October 30, 2025 with the full $40 million either directly
received or paid on the hospital’'s behalf.

Of this amount, $10 million is being retained to fund critical IT
infrastructure and power system upgrades. These funds are
currently held in GMHA'’s account and are evenly allocated—
$5 milion for IT infrastructure and $5 million for power
upgrades. Expenditures will begin once contractual
agreements and supporting documentation are finalized. At
this time, the cash is fully available.

As required by law, GMHA has submitted the mandated status
report to the Legislature. Quarterly reporting will continue, with
the next report anticipated in early January 2028, focusing on
the status and use of the retained $10 million.

2. Accounts Payable and Cash Flow

As of October 2025, accounts payable aging has been
reduced to an average of 356 million, a significant
improvement from prior balances of $20-30 million. This
reflects continued efforts to pay vendors timely and manage
cash flow more effectively.

Collections for October 2025, which will be formally reported
next month, have been strong and have supported continued
vendor payments even after the receipt of the $40 million
appropriation.

3. October Financial Performance

For October 2025, total expenses were $1.2 million under
budget, driven primarily by reduced costs in contractual
services. As this represents only the first month of the fiscal
year, management will continue to closely monitor trends
through November and December 2025 to confim
sustainability.

Chairperson Finance

& Audit,

- Trustee Melanie
Mendiola

Chief Financial
Officer
- Yukari Hechanova

None

Informational

Minutes of the Board of Trustees Regular Meeting
Monday, November 24, 2025
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Chairwoman Davis declared the meeting adjourned at 5:10

Overtime expenses also showed a notable improvement. | Chief Financial None informational
Average overtime costs typically run approximately $210,000 | Officer
per pay period; however, during the most recent pay pericd, | - Yukari Hechanova
oveitime was reduced to $108,000. While overtime cannot be
eliminated entirely due to the hospital's 24/7 operations, this
reduction reflects improved staffing controls.
4. Revenue and Collections
October 2025 collections were $4.2 million below budget,
largely due to the absence of Medicaid payments during the
month. This delay is typical at the fiscal year transition, as
Medicaid processing often resumes in November 2025. Those
delayed payments were received in November 2025, offsetting
the October 2025 shortfall.
Going forward, expenses and collections will be tracked more
closely as part of the initiative to identify and achieve $10
million in savings. Additionally, the ongoing Revenue Cycle
Management (RCM) RFP is expected to improve collections
and contribute meaningfully toward that $10 million target.
F. Governance, Bylaws, and As previously reported, all EMTALA corrective actions are | Administrator, None Informational
Strategic Planning expected to be completed by December 29, 2025 with | Quality, Patient
recertification targeted for completion no later than January 12, | Safety & Regulatory
2026. Compliance
- Danielle Manglona
A mock survey is scheduled for March 10, 2026.
Chairperson, Gov,
Bylaws & Strategi¢
Planning
- Trustee Dr. Teresa
Borja
IX. PUBLIC COMMENT
| None | None | Informational
X. ADJOURNMENT
There being no further business matters for discussion, | All Board Members None Approved

Minutes of the Board of Trustees Regular Meeting
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G GuAM MEMORIAL HOSPITAL AUTHORITY 675

BOARD OF TRUSTEES
Official Resolution No. 2026-14

“RELATIVE TO THE REAPPOINTMENT OF ACTIVE MEDICAL STAFF
PRIVILEGES™

Eractitioner Department Specialty Expiration Date
Michacl Um. MD Pediatrics Pediatric November 30, 2027
Jeffery Shay. MD Radiology Interventional Rad  November 30, 2027

WHEREAS, the abovc listed practitioners met the basic requirements for Active Medical Staff

Membership as determined by the appropriste Medical Staff Departments and Committees
pursuant Lo the GMHA Medical Staft Bylaws, Article 1V, Section 4.2; and

WHEREAS. the Medical Executive Commitice met on November 26, 2025 and the Joint
Conference and Professional Affairs Committee recommended approval of Active Medical Siaff
Membership reappointment for the above listed practitioners; and

WHERFEAS, all reappointments to Active Medical Stalf Membership require Uoard approval:
now, thercfore be it

RESOLVED, that the Board of Trustees approves this recommendation to reappoint the above
named practitioners to Active Medical StafT as recommended. and, be it further

RESOLVEL, that the Board of Trustees dirccts the Hospital Administrator to duly notify ihe

practitioners listed above and all Hospita! and Medical Depariments of these reappointments: and
be it further

RESOLVED. that the Board of Trustees Chairperson certifies and the Board of Trustees Secretary
attests to the adoption of this Resalution.

DULY AND REGULARLY ADOPTED ON THIS 21" DAY OF JANUARY, 2026.

Attested by

k,

wuzanne D, Lobaton
SecTetary
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BOARD OF TRUSTEES
Official Resolution No, 2026-15

“RELATIVE TO THE APPOINTMENT OF ACTIVE MEDICAL STAFF PRIVILEGES”

Practitioner Department  Specialty Expiration Date
Deidre Anastas. MD Pediatric Peds'Cardiology Noevember 30. 2027
Jacqueline Sylvester, MD OB Gyn OB 'Gyn November 30, 2027

WHEREAS, the above listed practitioners met the basic requirements for Active Medical Staff
Membership as determined by the appropriate Medical Staff Departments and Comenitiees
pursuant to the GMHA Medical $1aff Bylaws, Anticle [V, Section 4.2; and

WHEREAS, the Medical Executive Commitiee met on November 26, 2025 and the Joint
Conference and Professional AfTairs Comnutiee recommended approval of Active Medical Staff
Membership reappointment for the above listed practitioners; and

WHEREAS, all reappointments 1o Active Medical Stalf Membership require Board approval.
now, therefore be it

RESOLVED, that the Board of Trusiees approves this recommendation to reappeint the above
named practitioners to Active Medical Staft as recommended; and. be it further

RESO1LVED, that the Board of Trustees directs the Haspital Administrator 10 duly coufy the

practitioners listed above and all Hospital and Medical Departments of these reappointments. and
be it further

RESOLVYED, that the Board of Trusices Chairperson certifies and the Board of Trustees Secretary
altests to the adoption of this Resolution

DULY AND REGULARLY ADOPTED ON THIS 21 DAY OF JANUARY, 2026.

Antested by

2

~Suzanac D. Lobaton
Secretary
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BOARD OF TRUSTEES
Official Resolution No. 2026-16

“RELATIVE TO THE APPOINTMENT OF ACTIVE ASSOCIATE MEDICAL STAFF

PRIVILEGES”

Practitioner Department Specialty Expiration Date

Supannee Rassameehiran, MD Medicine Gastroenterology November 30, 2027
Jonathan Reed, MD Radiology Tele-radiology November 30, 2027
Eric Munoz, MD Radiology Tele-radiology November 30, 2027
Chad Barker, MD Radiology Tete-radiology November 30, 2027
Brandon Olivieri, MD Radiology Tele-radiology November 30, 2027
Daniel Miner, MD Radiology  Tele-radiology November 30, 2027
Filip Turcer, MD Radiology  Tele-radiology November 30, 2027
Matthew Bourne, DO Radiology = Tele-radiology November 30, 2027
John Scott, DO Radiology  Tele-radiology November 30, 2027

WHEREAS, the above listed practitioners met the basic requirements for Active Associate
Medical Staff Membership as determined by the appropriate Medical Staff Departments and
Committees pursuant to the GMHA Medical Staff Bylaws, Article 1V, Section 4.6; and

WHEREAS, the Medical Executive Committee met on November 26, 2025 and the Joint
Conference and Professional Affairs Committee recommended approval of Active Medical Staff
Membership appointment for the above listed practitioners; and

WHEREAS, all appointments to Active Associate Medical Staff Membership require Board
approval; now, therefore be it

RESOLVED, that the Board of Trustees approves this recommendation to appoint the above
named practitioners to Active Associate Medical Staff as recommended; and, be it further

RESOLVED, that the Board of Trustees directs the Hospital Administrator to duly notify the

practitioners listed above and all Hospital and Medical Departments of these appointments; and be
it further

RESOLYVED, that the Board of Trustees Chairperson certifies and the Board of Trustees Secretary
attests to the adoption of this Resolution.



GUAM MEMORIAL HOSPITAL AUTHORITY %%,
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DULY AND REGULARLY ADOPTED ON THIS 21 DAY OF JANUARY, 2026.

Certified by: Anested by:

anne T, Lobaton
ecretary
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BOARD OF TRUSTEES

Official Resolution No. 2026-17

“RELATIVE TO THE APPOINTMENT OF PROVISIONAL MEDICAL STAFF

PRIVILEGES"
Practitioner Department Specialty Expiration Date
Ji Yeong Kang. MDD Medicine Internal Medicine November 30, 2026
Sean Chang. MD Radiology Tele-radiology November 30, 2026

WHEREAS, the above listed practitioners mer the basic requirements for Provisional Medical

Staff Membership as determined by the appropriate Medical Staff Departments and Comnittees
pursuant to the GMHA Mcdical Staff Bylaws. Articte IV, Section 4 3; and

WHEREAS, the Medical Executive Committce email voled on November 26, 2025 and the Joimt
Conlerence and Professional Aftairs Committee recommended approval of Provisional Medical
Staff Membership appeintment for the above listed practitioner; and

WHEREAS, all appoiniments o Provisional Medical Staff Membership require Board approval;
now, therefore be it

RESOLVED, that the Board of Trustees approves this recommendalion to appoint the above
named practitoners to Provisional Medical Staff as recommended: and. be it further

RESOLVED, that the Board of Trustees directs the Hospital Administrator o duly notify the

practitioners listed above and all Hospual and Medical Departments of these appointments: and be
it further

RESGLVYED, that the Board of Trustees Chairperson certifies and the Board of Trustees Secretary
altests to the adoption of this Resolution

DULY AND REGULARLY ADOPTED ON THIS 21" DAY OF JANUARY, 2026,

s suzanne D 1.obaton
Chhirperson Secretary
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Board of Trustees
Official Resolution No. 2026-18

“RELATIVE TO THE APPOINTMENT OF FULL ALLIED HEALTH PROFESSIONAL

STAFF PRIVILEGES™
Practitioner Department Specialty Expiration Date
Caressa Kasperbauer, PA-C  OB/Gyn Centificd Physician Navember 30, 2027
Assistant

WHEREAS, the above listed practitioners met the basic requirements for Full Allied Health
Professional Staff Membership as determined by the approgriate Medical Stalf Departments and
Committees pursuant Lo the GMHA Medical Staff Bylaws. Article V1L Section 7.2; and

WHEREAS, the Medical Executive Committee met on October 29, 2025 and the Jomnt
Conference and Professional Affairs Committee recommended appraval of Full Allied Health
Staff Mcmbership appointment for the above listed practitioner; and

WHEREAS, all appointment Full Allicd Health Professionat Staff Membership require Board
approval, now, therefore be it

RESOLVED, that the Board of Trustecs approves this recommendation to appoint the above
named practitioner 1o Full Allied Health Professional Staff as recommended: and. be it further

RESOLVED, that the Board of Trustees directs the Hospital Administrator to duly notity the

practitioner listed above and all Hospital and Medical Departments of this appointment; and be it
lurther

RESOLVED, that the Board of Trustees Chairperson certilies and the Board of Trustees
Secretary attests to the adoption of this Resolution.

DULY AND REGULARLY ADOPTED ON THIS 21" DAY OF JANUARY, 2026.

Shgron ) Davis
IFpErson

- Lobaton

Secretary
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Board of Trustees
Official Resolution No. 2026-19

“RELATIVE TO THE APPOINTMENT OF PROVISIONAL ALLIED HEALTH
PROFESSIONAL STAFF PRIVILEGES”

Practitioner Department Specialty Expiration Date
Michael Superfisky, CRNA Anesthesia Certified Registered November 30, 2027

Nurse Anesthetist

WHEREAS, the above listed practitioners met the basic requirements for Provisional Allied
Health Professional Staff Membership as determined by the appropriate Medical Staff

Departments and Committees pursuant to the GMHA Medical Staff Bylaws, Article VII, Section
7.7; and

WHEREAS, the Medical Executive Committee met on November 26, 2025 and the Joint
Conference and Professional Affairs Committee recommended approval of Full Allied Health
Staff Membership appointment for the above listed practitioner; and

WHEREAS, all appointment Provisional Allied Health Professional Staft Membership require
Board approval; now, therefore be it

RESOLVED, that the Board of Trustees approves this recommendation to appoint the above

named practitioner to Provisional Allied Health Professional Staff as recommended; and, be it
further

RESOLVED, that the Board of Trustees directs the Hospital Administrator to duly notify the

practitioner listed above and all Hospital and Medical Departments of this appointment; and be it
further

RESOLVED, that the Board of Trustees Chairperson certifies and the Board of Trustees
Secretary attests to the adoption of this Resolution.
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Board of Trustees
Official Resolution No, 2026-20
“RELATIVE TO APPROVING FORTY-EIGHT (48) NEW FEES™

WHEREAS, Public Low 26-66, places the rate making authority of the Guam Memorial Hospital Authority
under the GMHA Board of Trusiees; and

WHEREAS, the GMHA Board of Trustees has reviewed the Public [.aw 26-66; and
WHEREAS, a Public Hearing was held on December 10. 2025 and oral comments and written testimony

have been solicited regarding the Forty-Eight {48) new fees comprised of the following Hospital

departments: Central Supply Room. Interventional Radictogy. OR (Surgery & Recovery) and Cardiology,
and

WHEREAS, the GMHA Board of Trustees has reviewed the list of new fees and found the same 10 be in
order, now therefore be it

RESOLVED. that the GMHA Board of Trustees directs the Hospital Administrator’CEQ 1o continue to
proceed with the adjudication process of these 48 new fee items, and be it further

RESOLVED, that the Chairperson centifics and the Sccretary attests to the adoption of this resolution,

DULY AND REGULARLY ADOPTEI ON THIS 21" DAY OF JANUARY, 2026.

Cenifie

Attested By

ML-';*;-E"%’{ Z

zanne 3. Lobaton
Secretany



GUAM MEMORIAL HOSPITAL AUTHORITY

SUMMARY OF NEW FEE ITEMS/SERVICES

for Submission to the 38th Guam Legislature
Public Hearing on December 10, 2025.

NO GEGE(E;E DESCRIPTION FE';:?EEL DEPARTMENT crrcooe| MYENE | pescririon EF;i‘;L“’E REMARKS
1 | 1795120 |TUBE TRAGHEO SHILEY WO CUF 526 $334.74 |CSR CHARGEABLE SUPPLIES | A4649 2 Sugplies 0772825 _|_New Charge Code
2 | 1795131 |TUBE TRACHEO SHILEY WO CUF 578 $439.64 |CSR CHARGEABLE SUPPLIES | A4649 272 Swopties 07128125 | New Charge Code
3 | 1795130 |TUBE TRACHEQ SHILEY WO CUF $27 $617.65 [CSR CHARGEABLE SUPPLIES | Ad649 212 Suppies 07728725 | New Charge Coda
4 | 2198206 |CATH HEMO 3-LUMEN 13FX15CM $660.00 |INTERVENTIONAL RADIOLOGY | A4649 212 Supptes 07728125 _|_New Charge Code
5| 2198207 _|CATH HEMO 3-LUMEN 13FX24CM $660.00 |INTERVENTIONAL RADIOLOGY | _ A4649 272 Supplies 07128125 | New Charge Code
6| 2196208 |KIT ENEMA SNAP CAP $26.08 |INTERVENTIONAL RADIOLOGY | _ Ad649 2 Supglies 090325 | New Charge Code
7 | 7099704 |ELECTRODE BOVIE PADINFANT $126.36 |OR(SURGERY & RECOVERY) A4649 2772 Supglies 000325 _|_ New Charge Code
B | 7099705 |ELECTRODE BOVIE PAD-NEONATAL $269.07 |ORISURGERY & RECOVERY) AdGA9 2 Supplies 090325 _|_New Charge Code
9 | 9100357 |CATHETER DIAGNOSTIC JL4 5F $103.28 [CARDIOLOGY CiraD P Supplies 100125 | New Charge Coda
10 | 9100358 |SHEATH PINNAGLE TiF BFRX10CM $133.58 |CARDIOLOGY Ad649 2 Supples 100125_|_New Charge Code
1 9100349 | SHEATH PINNACLE 6FR 10CM $144.26 |CARDICLOGY A4649 272 Supplies 10101425 New Chalpg Cods
12 | 9100351 |VALVE HEMOSTATIC TOOL TORQUE $166.97 |CARDIOLOGY A4649 ) Suppies 1001/25_|_New Charge Code
13 | 9100352 |SYRINGE DISP 150ML WLL TUBE $189.92 |CARDIOLOGY Ad649 272 Subyiies 1001/25_| New Charge Code
14 9100347 |[INTRODUCE GUIDEWlRE NITINOL 4F $236.00 | CARDIOLOGY A4649 272 Supplies 10/01425 New Chgrge Coda
15 | 9100346 |INTRODUCE MICROPUNCTURE SET 4F $244.55 | CARDIOLOGY 549 272 Swoplies 1001/25_|_ New Charge Code
16 | 9100353 |CATH PIGTAIL ANG SFR 110CMX.35 $264.21 |CARDIOLOGY AG40 212 Supgies 1001125 | New Charge Code
17_|_ 910033 |CATHETER DIAG MPAI SFR 125CM $344.09 [CARDIOLOGY 4629 12 Supgiles 100125_|_New Charge Code
18 | 910035 |CATHETER DIAG RADIAL TIG 5F $363.32 |CARDIOLOGY Ad649 72 Supplies 100125 _|_New Chaige Code
19 | 910048 |CATHETER DIAG RADIAL TIP 5 $363.32 |CARDIOLOGY cim 2 Suppies 1001725 _|_New Charge Codo_
20 9100329 |CATHETER DIAGNOSTIC JL4 4F $383.57 JCARDIOLOGY C1730 272 Supplies 1001725 New Charge Code
21 9100330 METER DIAGNOSTIC JR 4F $_3ﬂ57 CARDIOLOGY C1730 272 Sumias 10001725 Ngw_ Charge Code
2 | 9100331 |CATHETER DIAGNOSTIC M 4F $382.59 | CARDIOLOGY Ci730 72 Supplies 1001425 _|_New Charge Code
23 | 9100359 |CATH GUIDE BRITE TIP 6F 100CM $520.19 |CARDIOLOGY 2649 72 Supples 1001725 | New Charge Code
24 | 9100332 |CATHETER DIAGNOSTIC EBU 35 7F $663.90 |CARDIOLOGY Ciga7 72 Supplies 1001/25_| New Charge Code
25 | 9100337 |CATHETER GUIDING JLA0 7F $663.90 |CARDIOLOGY C1887 22 Supplies 100125_|_New Charge Code
2 | 9100350 _|CATHETER GUIDING EBU40 SFR $663.90 |CARDIOLOGY C1887 o) Supplies 1U0125_|_New Charge Code
27| 9100356 _|BALLOON SPRINTER NC 2.50MMX8MM $675.00 [CARDIOLOGY Cir2s 2 Suiiise 100125 _|_New Charge Code |
2 | 9100342 |CATHETER GUIDNG EB35 6F 100CM $705.50 | CARDIOLOGY C1887 7 Supdios 3001125_| New Charge Code
2 | 9100341 | GUIDEWIRE CRN NS 0.14X300Ch _ $793.00 | CARDIOLOGY C1769 272 Supplies 1001125 | New Cherge Code
30 | 9100343 |BALLOON SPRINTER NG 225MMX8MM $773.70 |CARDIOLOGY C1725 72 Supphes 1001125_|_New Gharge Code
31 | 9100361 |BALLOON SPRINTER NC 3.50MMXBMA $773.70 |CARDIOLOGY C1725 12 ~Supplies 1001/25_|_New Charge Code
32 | 9100362 |BALLOON SPRINTER NC 2. 25MMXBMM $773.70 | CARDIOLOGY 1725 2 Supplles 1001725 | New Charge Codle
33 | 9100360 |CORONARY TREK 2.50MNDXGMM $688.50 | CARDIOLOGY A1 212 Supplies 100125_|_New Charge Code
34| 0100328 |CATHETER TYSHAK || 20MMX4CH $1,641.32 |CARDIOLOGY C1726 212 Supplies 1001/25_|_New Chage Coda
35 | 910035 |CATHETER TYSHAK Il 18MM "~ §1,641.32 | CARDIOLOGY Ct726 272 Supplies 1001/25_|_New Chargo Code
36 9100363 |STENT DRUG ELUTING 3MMX24MM $1,800.00 |CARDIOLOGY £1874 278 Supplias 10001/25 New Charge Code
7 9100364 |STENT DRUG ELUTING IMMX30MM $1,800.00 |CARDIOLOGY C1674 278 St_:pplies 101011256 Naw Charge Code
3 | 9100365 |STENT DRUG ELUTING 2 75MMX26MM $1,800.00 [CARDIOLOGY Cig7a 78 Supplies 1001125_|_New Charge Code
39 | 9100366 [STENT DRUG ELUTING 2.25MMXZ3MM $1,800.00 |CARDIOLOGY C1874 2778 Supplies 1001/25_|_New Charge Code
20 | 9100367 |STENT DRUG ELUTING 2.50MMX33MM $1,800.00 |CARDIOLOGY Ci87 278 Supplies 10101/25_|_New Charge Cods
1 | 9100344 |STENT DRUG ELUTING 2 75MMXT3MM $1,812.50 |CARDIOLOGY Ci874 78 Supgiies 100125_|_Now Charge Code
42 |_9100333_|BALN CUTTING CORONARY 2X15 $1,910.00 | CARDIOLOGY Ci725 272 Supplies 1001/25_|_New Charge Code
43 | 9100334 |BALN CUTTING CORONARY 3X15 $1,910.00 | CARDIOLOGY C1725 272 Supplies 1004725_|_New Charge Code
4 | 9100340 |STENT DRUG ELUITING 2MMX1BMM $2,150.00 | CARDIOLOGY C1874 78 Supplies 10/01/25_|_New Charge Code
45 9100338 [STENT DRUG ELUTING 2MMX22MM $2,320.50 |[CARDIOLOGY Ci874 278 Supplies 10101125 ANEW Charge Code
26 | 9100339 |STENT DRUG ELUTING 2MMX30MM $2,320.50 [CARDIOLOGY 874 278 Supplies 1001125 | New Chargs Code
47 | 9100354 |STENT COR DRUG ELUTING ZMMXSMM $2,320.50 [CARDIOLOGY ot 272 Supplies 1001/25_|_New Charge Code
48 | 9100355 |STENT COR DRUG ELUTING 2WMX12M $2,320.50 |CARDIOLOGY Ci874 278 Supplies 10/0125_| _New Charge Code
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850 Governor Carlos Camacho Road, Tamuning. Guam 96913
Operator: (671) 647-2330 or 2552 | Fax: (671) 649-5508

February 06, 2026

VIA ELECTRONIC MAIL

Honorable Lourdes A. Leon Guerrero

I Maga'hagan Gudahan

Ricardo J. Bordallo Governor’s Complex
Adelup, GU 96910

RE: Reporting Requirements for Boards and Commissions

Dear Governor Leon Guerrero:

To comply with Ch. 8 of Title 5 GCA, Section 38, §8113.1, Reporting Requirements for Boards
and Commissions, the GMHA hereby submits the materials presented and discussed at the January
21, 2026 Meeting of the GMHA Board of Trustees.

Please contact Janet U. Mandapat, Administrative Assistant at (671) 647-2367 or by email at

Janet.mandapat @ gmha.org for any questions or clarifications.

Sincerely,

Interim Hospital Administrator/CEO
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- #50 Governor Carlos Camacho Road. Tamuning, Guam 96913
Operator; (6711 647-2334 or 2552 | Fax® (671) 649-5508

February 06, 2026

VIA ELECTRONIC MAIL

Honorable Frank Blas Jr.

Speaker of I Mina’trentai Ocho Na Liheslaturan Gudhan
163 Chalan Santo Papa

Hagatfia, GU 96910

RE: Reporting Requirements for Boards and Commissions

Dear Speaker Blas:

To comply with Ch. 8 of Title 5 GCA, Section 38, §8113.1, Reporting Requirements for Boards
and Commissions, the GMHA hereby submits the materials presented and discussed at the

January 21, 2026 Meeting of the GMHA Board of Trustees.

Please contact Janet U. Mandapat, Administrative Assistant at (671) 647-2367 or by email at

janet.mandapat @ gmha.org for any questions or clarifications.

Sincerely,

el M. Aguom,
Interim Hospital Administrator/CEO



Al GUAM MEMORIAL HOSPITAL AUTHORITY

-~
o

r'/

850 Govemnor Carlos Camacho Road. Tamuning. Guam 96913
Operator: (6711 647-2330 or 2552 | Fax: (671) 649-5508

January 30, 2026

VIA ELECTRONIC MAIL
Benjamin J.F. Cruz

Public Auditor

Office of Public Accountability
Suite 401 DNA Building

238 Archbishop Flores Street
Hagatia, GU 96910

RE: Reporting Requirements for Boards and Commissions

Dear Mr. Cruz:

To comply with Ch. 8 of Title 5 GCA, Section 38, §8113.1, Reporting Requirements for Boards
and Commissions, the GMHA hereby submits the recording for the January 21, 2026 GMHA
Board of Trustees Meeting via Google Drive as guided by your office.

Please contact Janet U. Mandapat, Administrative Assistant at (671) 647-2367 or by email at
Janet.mandapat @ gmha.org for any questions or clarifications.

M. Aguon, MD
Interim Hospital Administrator/CEO





