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AGENDA

Guam Memorial Hospital Authority — Board of Trustees Meeting
September 29, 2026 | 3:00 p.m. | Daniel L. Webb Conference Room & Zoom Video Conference

BOARD MEMBERS: Sharon Davis, Chairperson; Melanie Mendiola, Vice-Chairperson & Treasurer; Suzanne Lobaton, Secretary; Krista
Blankenship, Trustee, Matthew Limtiaco, Trustee & Ramona Domen, Trustee
Item Owner

. Welcoming | Call Meeting to Order and Determination of Quorum Chairperson Davis

Il. Open Government Compliance
A. Publication, September 22, 2026
B. Publication, September 27, 2026
C. GovGuam Notices Portal & Website Posting

. Closed Executive Session All Trustees
A. Reasonably Anticipated Litigation Legal Counsel (J. McDonald)
V. Review and Approval of the Minutes All Trustees

A. August 31, 2026
B. September 03, 2026

V. Guam Memorial Hospital Volunteers Association Report GMHVA President - T. Calvo
VL. Management’s Report Executive Management
VIL. Old Business
All Trustees
None
VIII. New Business - Board Subcommittee Reports
A. Joint Conference and Professional Affairs Trustee Domen

1. Res. No. 2026-69, Relative to the Reappointment of Active Medical Staff Privileges

2. Res. No. 2026-70, Relative to the Reappointment of Active Associate Medical Staff
Privileges

3. Res. No. 2026-71, Relative to the Appointment of Provisional Medical Staff Privileges

B. Human Resources Trustee Lobaton
1. Resolution, Relative to Amending the Positions of Hospital Radiologic Technologist | and Il

C. Facilities, Capital Improvement Projects, and Information Technology Chairwoman Davis, Trustee
1. Capital Improvement Project (CIP) - Update Limtiaco
D. Quality and Safety Trustee Blankenship

1. Policy No. A-PS800, Patient Safety Program

E. Finance and Audit Trustee Mendiola
1. Resolution, Relative to Approving Thirty-Six (36) New Fees

F. Governance, Bylaws, and Strategic Planning Vacant

G. Ratification of FY2026 MOU with the Office of the Chief Medical Examiner

IX. Public Comment

X. Adjournment Chairperson Davis
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Board of Trustees Meeting

Date: Tuesday, September 29, 2026

Time: 3:00 p.m.

Meeting will take place via Daniel L. Webb Conference Room and Zoom Video Conferencing.

Meeting ID: 889 2761 9303

Passcode: 907879

AGENDA:

1. Call Meeting to Order and Determination of Quorum;
Il. Open Government Compliance: A. Publication, September 22, 2026, B. Publication, September 27, 2026, C.
GovGuam Notices Portal & Website Posting
Ill. Closed Executive Session: Reasonably Anticipated Litigation
IV. Approval of the Minutes: A. August 31, 2026; B. September 03, 2026
V. Guam Memorial Hospital Volunteers Association Report:
VI. Management’s Report:
VII. Old Business: None
VIIl. New Business - Board Subcommittee Reports: A. Joint Conference and Professional Affairs; 1. Res. No.
2026-69, Relative to the Reappointment of Active Medical Staff Privileges; 2. Res. No. 2026-70, Relative to the
Reappointment of Active Associate Medical Staff Privileges; 3. Res. No. 2026-71, Relative to the Appointment of
Provisional Medical Staff Privileges; B. Human Resources; 1. Resolution, Relative to Amending the Positions of
Hospital Radiologic Technologist | and Il; C. Facilities, Capital Improvement Projects, and Information Technology;
1. Capital Improvement Project (CIP) - Update; D. Quality and Safety; 1. Policy No. A-PS800, Patent Safety Pro-
gram; E. Finance and Audit; 1. Resolution, Relative to Approving Thirty-Six (36) New Fees; F. Governance, By-
laws, and Strategic Planning; G. Ratification of FY2026 MOU with the Office of the Chief Medical Examiner
IX. Public Comment
X. Adjoumment

For special accommodations, please contact the EEO Office, at (671) 922-0076, Monday through Friday from 8:00
a.m. to 5:00 p.m.
Is/ Joleen M. Aguon, MD
Interim Hospital Administrator/CEO
This advertisement is paid with government funds by the GMHA.
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BUE2i26, B05 AM Public Notices Partal - Goverament of GSueam
AGEMNDA
Guam Memaorial Hospital Authority - Board of Trustees Meeting
September 29, 2026 | 3:00 p.m. | Daniel L. Webb Conference Room
& Zoom Video Conference

BOARD MEMBERS: Sharon Davis, Chairperson; Melanie Mendicla,
Vice-Chairperson & Treasurer; Suzanne Lobaton, Secretary; Krista
Blankenship, Trustee, Matthew Limtiaco, Trustee & Ramona
Domen, Trustee

Item Owner

I. Welcoming | Call Meeting to Order and

Chairperson
Determination of Quorum

Davis
il. Open Government Compliance

A. Publication, September 22, 2026

B. Publication, September 27, 2026

C. GovGuam Motices Portal & Website Posting

lil. Closed Executive Session All Trustees
A. Reasonably Anticipated Litigation Legal Counsel (J.

McDonald)

V. Review and Approval of the Minutes

A. August 31, 2026 All Trustees

B. September 03, 2026

V. Guam Memorial Hospital Volunteers MY

Association Report President - T.

Calvo

Vl. Management's Report Executive
Management

Vll. Old Business

All Trustees
Mone

VIIl. New Business - Board Subcommittee Reports

A Joint Conference and Professional Affairs
1. Res. No. 2026-69, Relative to the
Reappointment of Active Medical Staff
Privileges
2. Res. No, 2026-70, Relative to the
Reappointment of Active Associate Medical
i Trustee Domen
3. Res. No. 2026-71, Relative to the
Appointment of Provisional Medical Staff

Privilamas
hitpsiinatices. guem govWnotice detal 8705

23
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B. Human Resources
1. Resolution, Relative to Amending the Trustee Lobaton
Positions of Hospital Radiologic
Technologist | and |

Chairwoman
C. Facilities, Capital Improvement Projects, and Elfavlfs, Trustee
Information Technology Limtiaco
1. Capital Improvement Project (CIP) - Update
. Trustee
Blankenship

D. Quality and Safety
1. Policy No. A-P5800, Patient Safety Program

Trustee Mendiola
E. Finance and Audit

1. Resolution, Relative to Approving Thirty-5ix (36)

YVacant
New Fees

F. Governance, Bylaws, and 5trategic Planning

G. Ratification of FY2026 MOU with the Office of the
Chief Medical Examiner

[%. Public Comment

X, Adjournment
Chairpersan Davis

Link to join Zoom Meeting:
https://gmha-org.zoom.us/j/889276193037
pwd=UeujUYSx6BOvFANTF4z4mEdEERLIFD.1 (https://gmha-
org.zoom.us/j/889276193037
pwd=UeujUYx6BOVFANTF4z4m6EdEENLIfD.1)

Meeting ID: 889 2761 9303

Passcode: 207879

hitps-linotices. guam. govinatica_dataill970s



Eoard Mambars
Frasani: Sharon Dol Boate Bondoa, SuEannes:

Regular Meeting of the Labatn, Kiste BERkeail, Mamee Limiazn &

Famara Domcn

Guam Memaorial Hospital Authority | assen

Board of Trustees
Monday, August 31, 2026 | 3:00 pm. Frrosemt: Do, Joleen ML Apuen D, Ricards Eussbic
Zoom Vidao Conforance

Leadership

desse Duenga, Rpdalyn Gesro, Janmica Taimanplo
Chrenre Tague, Led Sonespoinn, Ykt
| lclaniuwa, Carlas Parpainge. Dol Manglon,

ATTEMDANCE

Ahgant: O Jettery Shay & Robet Wairben

Gisasts: Cioangs Casiea, Tk L gan, arm L esssp, Sede Tasanan
Whies Telraglera, Soquaks Sabian, Jancl Morcanat

RESPOMSIELE | REPORTING
IESUE.J'TEJFICHDISEUEEIGNS ) DEEIEIGE{:SHACTIDHI:E} PARTY | TIME‘I‘:F&_&"I’ATUS
I, TALL MEETING TD DRDER AND DETERMINATICON QF QUORLUM
After rotices weare duly issued pursuant to Tile & GEA, | Chaireoman Mlone MNone
Chapter & Cpen Government Lawe, Secticn 8107020 and with | - Sharan Davis
a guarum present, Chairvomar Gavis called o ordes the
closiod megculve session and megular moecdng o Lhe GLELS
Board of Trustees 2l 5:03 pom. on Monday, August 31, 2025
via Zoom Video Confarencing.
. OPEN GOVERMMENT The Arnouncemaent of the Dpan Gaversment Complance | Board of Trustoes Mone Infarmational
| COMPLIANCE was made. Secreiary
A, Publication, August 24, 2026 - Janat Mancapat
E. Publication, Auguat 28, 2026
. GowGuam Moticea Portal &
[ Yehsite Posting
. CLOSED EXECUTIVE SESSION Following the conciusion of the Closed Executive S=asicn, | & Trusteea Mlona Approved
&, Resaonably Anticipated Chairsarman Davia called for & mration ta return o the regular Legal Counsel (J.
Litigatian segxaion af the BEoard mesating Mz Conakl)
& mctier wes made by Trustee Lebaton and seconded By
Trustee Domen to axit the Fxecutive Seszion and retum to
reEguiar Ze55i0m,
Iv. REVIEW AND AFPPROVAL OF MINUTES
A, duly 28, 2028 Trustess Lirntizco motionad, aod it was seconded by, Tiostee | AL Truskoss MoTie Approes

Firies of e Poard of Trusheos Regeler Bosing
Koy, fusgust 31, 2026
Fage 1 ol 16

Mendiola to spprove the July 2B, 2026 minutes as presanted. |
The matinn carmied with all aves




¥, GUAM MEMORIAL HOSPITAL YOL

UHTEERS ASSOQCIATION REFORT

Ao GRNWIHWA Report

WD U hstantive Wolunteera iasocistion report was prasartod |
clurisg the meshing,

5hE 10 Prasident
- Taresa Calvoe

V. MAMAGEMENT'S REFORT
8. Hospial Projects and
Facilities

The followsng 8= same of the Highlights:

s OnMonday, Sugust 37, 2025 a2 1:00a.m aRibhon-
Cutting Ceramony was hald for the newly installed
parking proect.

s Tha Z-A%Wing axtorior wes covercd as an inlsrim
measure while the hospital awaiis funding and furthaer
wintl

w  The Matemal Child Health (MCH) Renowaban and
Exnangian Project was describad as baing at thae fnal
stepa including cedificstion of funds and a=acuiion
of  lhe applicable  sgreement, Mansgerani
antizipaicd movirg fareand by the end of the waek

e GEhMHA recsived & 3160 millicn FENA mitigaiion
granl  with apgroxirately 518 million in GRHA
participation.

«  Managemant indicated that the FEMA fuading could
supperl components associated with the hospital's
elachical infrastruclune, including the moies cantral
unit. autormatic transfer switch, generalors. and wark
kading toward the alactncz] panl.

o GEHS submitted SOBG-DRE reated  applications
iclaling approximately $25.4 millicn.

s Tha first-floar publc cormedor replacement project was
dizcussad, including eplacomant of leanng affected
oy prior flooding.

= The GMHA Dgital Infrastruciure Modarmezalion ard
Resiliercy  Projeci and MCH  Renosalin acd
Expansian wers also idaniified amang the projects
ndaray

Finite= af e Hsamd af Ireshess Heqular Besing
Tiarday, Suogust 31, 2026
FPoge 2 o 16

U lmbenrm Heosaital

AdminstratorCED
- Jalesn M. Aguon,

Mone

ories




B. FY20z7 Budgstand
Lagisiative Lindate

o Mznagemenl reparted thal the MOH orogecl was
appoximalsly 38 millien shot beiwssn fhe
appropriation and actual guotation, with an additiona:
35 million included for furnishinga and fivhures that
wers net originally inchuded

= Wanous HWAL projecta remrainad ongoing.

The following are some of the Highlights:

= GMHA l=acership appeares befare the Legiskature
during cheliberations  on the Govemnmors FYZO02ZT
bucgest Eill o advocabe for hospital prionties.

+« Managemert repeed that the Legislature and
Govamor approved GhMHA's full FY2027 budget
recjuess.

= Management stated thet the approved budget alzo
included amendments inlended  to reduce
administrative hurdens  and  provide  sddifionsl
Thaxibil ity to the hospital

= FExecutive leadership was warking on ksy
performance  indicatars . (KFIs] o suDport
fransparensy and orovde cuartarly reperting Lo the
Goard of Tusiees.

= Managemsan; alsoe reportad that the Sl Serece
Commissicn, by a 5-0 wote, declined to procaed
further witt a3 caza conceming tha hospital's murse
recruftmant and relention progreams end supported
tha hoapital's curment nurse pay adjustmant practice

Interirn Haspital

AdrinigtratoriCED
Jofesn ML Agucn,
11|

Intanm Hospita
AcminstratanGES
| = Jaleen W, Aguon,
D

Mone

Mane

infomnational

Infarmatanal

Vil OLD BUSINESS
None

Thre woare na ald business maters (o decuse,

&l Board WMembears

Maone

Hone

Wnkes of rae Koard of Trenes Banuar Meoeing
erday, dagiss 21
=uge d of 16




Will. HEW BUSINESS - BOARD
SUBCOMMITTEE REFORTS
A Jaoint Sonfersnce and
Prefessional &ffairs
1.

Ras. Mo, 2006-52 . Relative
1z the Reappointmont of
Actiwve Madical Starf
Privil=ges

Rars, Mo, 2006-03, Reative
1o the Roappoirtment of
Active Associate Madical
Staff Frivileges

fes Mo 2026-54, ReEtive
to the Appaintment af
Provizional Madical Siall
Privisages

Poficy Mo, A~ 5300,
Cngoicg Professicnel
Practice Evalustion

Pedizy Mo A-MS300,
Facused Professanal
Praclicn: Dvaluation

Policy Mo, A-MSEIC,
Determinaticn of Daaih

E. Heman Resources

Fes. Ma, 2026-55,
Folative 1o Apgroeving and
Addopding the Propose
Mersannel Rules and
Regulatons far the
GrAHA

Trustas Mondicl o approve Res, Mo 2028-52, 2026-53, and
2026-54 as prosenled, The motin carried with all ayes

Trustee Dr. Domen moticrad, and it owas secondod by
Truskoe Mend ola o aporove Res. Mo, 2026-52, 2026-53, and
2026-54 az presented . The mation carried with all aves.

Trustes Limtigea mrotioned. and it was secorded By Trustes
Lokaton ta aparowve Policies Mo, &-MS300, A-MS400, and A-
MSEOD as presentes . The mation carred with all ayes.

| Resolution Relative fo Approving and Adopting the

| Proposed Parsonnel Rules and Requlalions

The Board considamd e resalulion o apprave and adaps
GMHA's proposed Personne! Rulas and Rogulalions,

Management caplained thal develcpment of te riles had
been an ongoing effor defing back sovoral vears and
involved a roultidizciplinary raview. GMHS historcally relicd

Fiireaies wl [l Dee § ol Tioeiaes Reodlar Mesaling
Foanday Suckisl 51, 2025

Fecga 4 16

Trustee Or Domen mationad, snd it was secondad by |

Al Trosteas

Chairpersan JCPA
| = Trustee Ramaons
[ Carmen, Fha

[ All Trustess

| Chairperean JCFA
- Truates Ramona
Cramen, Phd

Al Trusteas

Chairpersan JCFEA
- Trustes Mamona
Cromean. Phd

Acting Associate
Administrator of
Dperatans/Pereannel
| Bervicas Administraior
| - Jassa Quandga

Mone

Hone

Mone

pons

| .ﬁ.p:-r:uwe;:i

Spparoved

Aporowad

I rfemratianal




Fes. Mo, 2026-37,
Falztiva it tha
Amancmani of tha Long-
Temr Gare Adminsirator
and the Eatablishment of
the Lang-Tern Gare
Assislant Acministrator
for the SMF

an Department of Administration personnal rules rather tan
rnaintining ite own comprehansive parsconsl iulss,

Managermant repored that the proposad ks fao besn
rmade available for public inspacticn and posted on the GRHS
wabsite A public hearing was conducied aftar the regquirad
nolices, with ng memaers of the public atanding. GHA
raceived one cammentragquest for clarifization, which was
addrassed.

The proposec rules are mnlandec 10 rademize GRMHA's
oersonnel fremework and align compsensalion. classilicalion,
and administretive  oparatons walh cument  Reathoare
atandards, amaiuiory requiremants, and cparstional nesads,

If approved. tha rules would be subrnitkad (o7 raview and
concurrence by tha Deparment of Administration, Oifice af
the &itarney General, and Office of tha Gowarnar bafora Baing
transmittad to the Legislature for coneideration.

Trustee Leaatan moficnes, and it wes saconded by Trusboo
Limtiace to approve Bes Mo, 202656 5= presentad. The
reation carried with all aves.

Resolution Relative to the Amendment of the Lorg -Term
Care ddministrator (SMF)

The Board songidered the proposed amand mant to the Long-
Tanmm Care Ad winistraicr position.

The proposed amesdment was desorbed as sirengifhaning
and clarifying  the cassfication  and  reflacting  the
administrale s awvararching responzibifty and auihorty for
sdministraticn of the Skilled Mursisg Facilily.

The propossd minenum qualifications inclidesd fye years of
hospital or nursing home admenistration expaience, ncluding

| fwix years in A supendisory or sdministrative capacity in a

Charpersan, Human Maona

Rasouicos

- Trustaes Suzannse
Lobaton

Acting Associate
Adrrinslraios of
Oparalions' Pesanmnel
Services Administrate:
- JJesse Queanga

&l Trustas Mone

Scling Associaba Mone
Sdministrator of
Cperaticre/Personnal
Earvices ddministrator

Jesse Quenga

Chairparscn. Human
Reznurses
Trusles Suzsnne
Lobaton

Infoimational

Approved

Infomrstiona

inucee of tha Boatd ot Tnisizes Slegalar Mecding
Monday Sugast 31, AR
Paga & ab16



Mirires of theSnard of Insiars Hegular Mosting
Monday. Sunust 21 22
Fitge 6 af 16

aealcare evwircnment, together with & bachelor's degres in
an applicable fisld.

The Beard was alzo nformed that 1na pos tion was proposcd |

i be placed in the unclassified sarvice with direct reporlirg
i the Board of Trustegs as the goweming bedy. Management
axplained thal this sirectere would pravide greater flexibifiy
in esigiblishirg compeansation basaed an markel demandg and
ind wiclug! gua’fications.

The Board discussed the racruitmest of the Lang- [enm Sare
Administatar snd the individusl's temporary licensa ard
transition from consuiant etatus. Managament 1epotec that
e ingdividual had begun working in & consultant capacity an
Augusl 5 2025 and was expactad o amive on Guam during
tha weak of the meating. & Ll Heznswre determinatian was
axpeciec from tha Guam Alled Flealth Boang,

Resalution Relative to the Creation of the Long-Term
Lare Assistant Adminkstrator (SHF)

The Board considersd crastion af the Lang-Term Care
Nssislanl Administrater pasition far the Skillec . Nuorsing
Farility.

Management explzined that the pasifion was beirg created
e engere thal a preoerly licensed nuraing heme administ-ator
is availabie alall tmes. scluding during planned absences of
tha Long-Term Care Sdimnistratar

The Assilol Adimnsialor sould  pravice  coeratianal
laadarshi, shradegic direclion. regulatary compliance, qualiy
assuranca, and socrdination of SME pragrams ang services
The position would alse serva in e capacity al e Lang-
Termmn Care Administrator whan the administrator is absent.

[ Acting Associate
| Adrmin strator of

Operations!Personnel
Services Administratar
Jesse Quenga

Chairpersan, Hurman

| Flescurceas

- Trustes Suzanne
Lokatan

Acting Aesociate
Admniniatrator of
Dperations!Mersonne
Services Adminiatrater
- Jasse Qusnga

Chairperson, Hurman

Resources

- Trugtes Suzanne
Loksatan

More

Informaticnal




Fas. Mo, 2028-58,
Ralaiive to Establishrmant
af the Hospital Logistician
Posizion for the Maseriala
r.'lan-e:gemena L'-"EF:A-EII'I.I'I'IE-‘-"!T
weittin the Qioerations
Criwision

14 nules. 3t e Hoand ef Trustecs Reqular Mosling
Larday, Sgust 31, 2L

Fage 7 o 16

Managemant emphasizad that the pesiticn is irlendad o
sddress the  requicement  for  continuogs licensad
sdministrativa aversight of the fazility.

Trustze Limtiace rrationad, and 1 was seconded by Trusies
Labatan tn approve Res. Mo, 2026-57 85 presented. The
mation carries with &l ayes

The Board sonsicersd the creation of 8 Hosaital Legistizian
peasition weihin the Materizls Managemen: Deparment under
Operaticns.

Managemesnt exalained that the pesition iz intended o
coordingbe medical and non-medical supplies egquaoment,
ard materizls hospitalwide it suppord of satienl cang,
emarnzency responss, and overall hospital epurations.

The  Human  Bescwces  Deparlreent congucied a
classification study and recommandad craation of the poesition
withir the claseified sarvice. The transparercy and disclosu ra
requiramants for crestion of the position were reported as
having Laer mat

The pmposec position would manibor inventary. maintain
accurate records, support emergency supply needs, and
caordinate with interna and exiernal stakeholders ta maintain
oparatanal readingss,

The Board askec whether the position would replace or
glminzada  existing  procurement  positicns.  Managemsant
clarifizd that the intent was not to sliminate existing positions.
but rether tn add a dinicalmedicsl perapective to Materals
Manacement,

Manacement further explained that GMHA B implemanting a
nesw supply chain managemant system and that the Hospial
Legistician weoule provede . heallhcare-soecific expertise 1o

Al Trustees

&oting Associats
Acdministratar of
CperationsParsonnel
Sarvices Admirisiralon
- Jesse (Juenga

Chairperson, Human
Eesoumos
1= Trustes Suzanrne
Lobaton

Mone

Maone

Apprnved

Intommatioral




Faas. Mo, 2026-54,
Ralaiive to Diracting the
Humsn Resourcas
Cepartment to Perdfam a
Hapspial Wile WWiage
Analysis, Medarnize
Positions and
Estaklishing Migration
Procedures far Qual fied
Incumb=nis

MirAcs ol the =nard of - isooes Repubar deeting
Romnay Anpust 11 2002

Fringe & of 14

help avaluata and implameant the sysiemand imp-ave sument
manual processeds.,

Trustes Labaon mobaned, and 1 was seconded by Truaes
Limtiaco to approve Res Moo 2026-38 as presented, The
motion camed with all syes.

Resolution Relative to Dirccting the Human Resources
Department to Perform a Hospital-Wile Wage Analysis

The Board coneidered a mesolution diresting the Haman
Reaourcea Depardmant to parfors a hospital-wids  wags
anasis, modernize  hoepite!  positions, and  astablish
miggration prosedures for qualified noumaoents.

Management exolained that ihe intert wes o provide a
Boase-leval directive for a comprehensive review rather thar
addrassing positions individually or piecemeal.

1'na proposed effort would includz:

v Achospital-wide wiage anabeais;

v Creation, updating. and amendment of hosaital
peasitkans o reflect cument ehinical, cperational, and
adminisirative reg ainsamen s,

e Medernlzaticn of jab strnoands and position
cscriptions, and

v Procedures for placing qualified exist ng employeas
into cowly crealed, amended, or modemized
pensitions.

The Board giecussed the age of the hospitals exsting
commpensation sbuctures. Managemean; reported that the
Ganraral Pay Plan had last Beon reviesead in 2022, while the
rurge pay plan had been reviesved in 2024 and woukd De dus
for ancther revienww n 2027,

All Tistees

Arting Asscnats
Adeinistrator of
Oparslions/ Persannal
Servicas Administrator
- Jesss Qusnoa

Chaepesan. Human

Rasourcas

- Trustze Suzanne
Lobaton

Mane

Mona

Approved

[ farreedional




. Faxlities, Capital,
Impravemen; Projects, and
Informaticr Technology

1. Capital Imamvemont
Project [CIF) - Updats

Roare members discussed the potentisl budge! impact of a
wagse stedy and expressed concem that sompsnsation
adjustments  must be balanced with aopropriate siaffing
lavels, operaional eHiciency, and affcrdabiliy.

Management Joted recruitment and retention challenges for
specialized  positons,  acluding  procusement,  financs
facilities. and ciher positions  rmeguiring specializoed
cartifications or haalthcara-specific axpartisa. Managarmant
alsc exalained that to2 hospital wae pursuing 8 grant tc Felp
fund the wage-s=ting wark.

The Board slirnaisly agresd that the analysis should first
astablish where GMHA's positions stznd relative to the
market pefore dacisions  reganding future  coitpensation
adjustments are made

Trustee Mendiola moticned, and i was secondedd by Trustes
Lobaton to apprave Hes Ko 202G-59 &3 presentad. The
kot earried wilty all ayes

| Management provided an update on ongoing  cEpiral

mpravement projects.

The Center Island parking project was highlighted following
s riboan-cutt ng. Phase One of the parking procect had besn
completed and opencd for use. Phase Two, invcing
opdaestrian  sdewalks and  safalty  improvements,  wes
unocaraay

Managemant repored tha: chillar and  air-handling-unit
installation  projecte continued,  with  Facilities  &nd
Mainie nance working with vendera on instal'stion and testing.

The hoapidal also received equiprnent through grant funding
oo assist the Facilities sn Maintenance team, including a8
mian Ll capable of reaching approxmately G0 fest

Acting Associate
Adminmatrator of
Dperatons/Mersanne
Genvices Administrato:
- Josse Quenga

L hairperson, Human

Resourses

- Trustee Suzanne
Labaton

&l Trustaes

Chairperson, TAC,

CIPF.&IT

- Chairmocman Sharon
Dawisg

FLEEHELETS |
Sdministrator of
Cperations

- Rodalyn Geranda

KMiriRcs of ibe Spard of Tagmncs Ranuiar Meeting
Monnay Supust 31 20
HFags 9 nf 14

Mo

Mone

Mone

febona

infermational

Approved

I7fommational

Infarmational




. Cuality ang Safety

1. Root Cause Analysis
[RCA]

E. OMsS Reguatory Compliance

1. Paolicy Mo, G580-41
Gowverning Body

Management -eported that numerous  oiha F.'IIU'jL‘-'El:--
rethained underamy and that sewveral projecis initiated
presvious iy were beginning fo show visible prograss.

Managemert aao noied that GMHA had padnered wilh
anather gowermment agercy Depatment of Ceorractions
(DCHE) For grourds maintenance support because the hospital
hed only cne groundskocper,

Trustes Kilsle Blankenship repored that the Quaslity snd
Safety Subcommities sompletad twe Beat Cause Anafyaes
[RC&s}) during s moet recant masiing.

Leadership safoty walks were also conductsd, and ning Gaodd
Catch Swarcs ware presantad: seven in Phamacy, cne in the
Emeargency Depatmant and cne in Surgical Department.

Standing Rejarts

The Subcemmilles's standing raporta were also reviewed.
Murs ng Services conlinged o perform well on #2 indicsiors,
githough  lack of supplies, equipment, andios astafing
corfriouted b soemo measures  resuiring  impravemeant,
Intarvertion plans and proposced actions wers discussed

Patent Rogistation: conlisded  monitariag - perforrance
indicators thai contribulbz e the hospitals owerzll finanzial
sustainability. Addiional indicators wers aing caveloped o
enhance anslysis and support continuad  peitormance
imnprovemsan:,

The Board considerad a sores of resclutions and related
policy actions sesociated with CMS megulzlory acmpliznce
and the hoaaital's Plan of Sorreclicon.

Wnihes af s Baand of Trosiees Begular Beslig
unday, fugst D0, 2126
“age 16 ol 15

Chairparson, Gualily &
Eafety

Trusies Krisa
Biankenshm

Scdrministratar. Cuality,
Fatient Safaty &
ReguElary
Complisngcg

- Daniella Marglona

Mone

M

Informaticnal

Infarvaticaal




e first tern imvalved Polioy Mo, BS80-47, addressing
gaverang  Bady  mesponsibiltes for the Skilled Mussing
Faciiity.
= The Breard then sons dered a reso utian for appaintmant of & | Adminisiratar, Cuality, Mane Infarmationz|
2. Hes Mo MOS0 licensed nursing home adminsirator Management <lentified | Pation: Safeby &
Eslablishing the Justin Blurnanthal, Licersa Mo, 28MHAD, whose lemporary | Regulstary
Appairtment al a license was scheduled to expire September 5, 2026, pending | omaliance
Licansed Mursing Hema | pamsiderstion of his permanent licensa applicaton by tha | - Danielle Manglona
Administrator Guam Board of Allied Haalta.
3 :1"35' HG. _‘—H‘:'"EE :51' lManagerent 2xpainad that tha eappoiniment we2 related to
=stablishing Lirecl the CM S Pian of Comaction arsing from the July &, 2026 ©MS
H?pﬁ n_g Td sirvey The propesed languages establizsses that tha licenzed
g”c‘z'unt“t'"'tﬁ' s nursing hoema administator s responsiale for management of
FEqUTRMEnts 1or the the facility and reparts direcdty to ard is accounlabdis 1o ha
Lissnsed Mursing Home govaming body
Administ-ator ' '
4 Res Mo 202857 Ackditicral resclutions addressed:
Establishing &n Intarim
Managemen: Plan = [irect reporing and accountaktzlity requirsmsants for
Pending Apoairtment of & t1e licenzed nursing homs administraicr;
Lizanged Mursing Home = Aninterim management plan pendicg appointmeant of
Samialstator a licenaed nursing home administraior;
5. Pes. Mo 2028553 10 | = Estabshment of & Quality, Safety and Complianes
Faviaw and Faviso Subcammites,
Gowverning Body Policias = A racruiiment and redention plan tor the licensac
Regarding Farility | nuraing home adminzirstor,
Administeaticn and = A sucoessicn and vacsncy coverage plan;
ALCOUn bty « Training ragarding gowverning bady oyversight and
licenzed nursing home administrator requirements;
§ Fes. Mo 2026-64, to I = A compensefionfwage analysis for the Geansed
Reconstitute the Board of | nuraing hore adrinairator. and
Trustees Quality and = Raview and revizion of the govarring Dody policy.
Safety Subzammmities as
g;nc"fiaal:_::géwat?' are Meragement explsined that the ravised goveming body
ik pmmil:r 2 policy incorporates the CWME/DROLC recuiremerts that the
e goverming bedy appalnt and maintsin a licensed nursing
home  adminigtrator  who = responsible for facility . N

Minules A tha Baand of Trosless Bequler Mazting
Wariday, Auguat 31, ARG
*age 11 o116



T

Fes. Mo, 2025-83,
Establishing a Becruilsenl
&nd Retartion Plan for the
Liz=nged Mursing Homs
Lelrminiafratar Posiion

Fes. Mo, 2035-68,
Directing the Develaperant
of 8 Succession and
Vacansy Coverage Plan
fior the Ligznasd Mursing
Homz Administraics

Res. Mo, Z025-87,
Diracting the Developrmart
and Implemenistion of
Train'ng Reganding
CAOVErRIng Body Creersight
and Leansed Wursing
Home Adminisiralcs
Requramsants

. Fies. No, 202558,

Requiring a Licenzed
Mursing Home
Sdministratar
Compensation and Wage
A bysis

managemant and repors o snd is accounizble o o
Qe EFnING oy

The Board ssked whethar the rasalutions e feguined a5 a
direct rezult of GBS findings. Managemean: confirmed thal iha
GhS-related =solutans and policy work were part of tra
cornsctive actin reguessments, with the governing body
policy being an update raihar than an entirely new policy.

The Boad  discussed  responsiilty  for moritoring
com pliznce. Management identified the Quably, Safety and
Complance  Subcorimittse.  cheired Dy Tiostes Kiista
Blank=nahip, with f2gal counsal patcipating.

Additinnal Discussion — Plan of Correctlon and RCA

Manzgament repoded thal the Flan of Correction far cther
deficiercies identified during the CMS survey had heen
accapted by CMS. Heowevar, additional corective astion
ramzined nessssary concaming tha sbhsance of a licensad
nursitg] home administratar ancd related governing Body
TEUIremens

The Beoard was advised that the remainsg decumenlzlion
inzlugad the wage snabysia, recruitmeni and rstention glan,
aunpassinn plan, and ather ~equired materials.

The RCA cancaming the nistorical absunce of a licenssd
nursing home adrinistraior remaizad in prograss. The RGA
was b kleatify system fzilures and evaluatz barriars involving
pergilereend, hiring, esealation b the geverning bady, interim
covaragn,  budgesany  appraval  licensing,  susceasion
alannirg. and sccoun 2Dl

Because the BOA had not vet been corpleted, it would
raguine Baasd raview and approval befare submmission s aar
af Eher cormdoiive clion respanse.

KireAzs of ha Hoamd of frastoes Seqular Mestiog
Koty Sugast E1, 2028

Pague 12 i1

Admminstrator, Cuality,
Padient Salcly &
Fagulaiory
Camaoliancs

- Daniells Manglona

_NI}I'IE

[ Irfarmaiional




F.

1

Fingnca and Audil

Fv2027 Budget Reques: -

Lipcata

Management requested thal the Board reconvets shorily
after comp etion af the: RCA to review the RCA and remaining
camective aclion dosumeantaticn

Trustes Limiisco metionesd, and il wiss s2condec by Thisies
Lobatan 1o aporeve Kes No Z026 80 through Res. Mo, 2026
a6 as presanied. The motion cardad with all aves

Managemeani provided an vpoate an the FY202 7 Budget and
legizlative actions

Managemsan: repontad that & technical comaction was made
concerning  appraximatzly 20 milion  in previcusly
appropriabed unds o that the funds could o releasad o the
bspital.

For FYZ2027 Lhe reperled approprations included.

E21 million from tha Phamacautical Fund:

F35.5 miflion from tha General Fund;

57 millicn trarm Ue Medical Spaly Tax Grodd and
321 millson o excess sollection s above adopted
FYE0ET leve &,

The total repored apprapriation to GMHA was $09.9 million,
representing e hospital's Tull buddgel reguest al 1005,

Additional amendments discussead incuded

Addressing excess gnnoal leava iBsuss:

«  Femoaving the cap o tha Madical Suoply Tax Credit
pragram;

= Aflowing GMHA to wliliza acvance payments when
NecsEsany:

= Increasing the hospital's small-purchase threshaold
froam S260 GO0 to B350, 000, ties io the federal
simplified acguisitics thrashald; and

All Trosteas

MNone
Chairpe-san, Finance Mone
a Suddil
- Trustes Meania
Mlendiols
Acting Associate

Administrator of
Cperaticre!Personnal
Sarvices Administrator
- Jease Juengas

Apparoyved

Infarmalon:

fngkes of he Haard of Inshess Beneas orong

winrday, adsqust i, 2

Hage 13 ol 16




o Allowing GUWHA o join cerrpelitivery procuresd
cortracts eatablished by other govenrnrnantal e bilzs
withiout cond seting 8 subsaquent [FE or RFP.

Managemeant describad the cortract-joining  prosision as
particulary significani becauss it coukd provide gooess fo
cormnpeltively  procured  products and  services  weithout
duplicating thes preguremsant process.

K N date

Wanagement repaterd that the July 2026 financial report
showed the hespital aporeximately 35 milion below budgst
antaring the final monih of the fscal year

Management also reported tha; GMHA had generated
approsirmataly 517 milbon in rewenus  through  owerk
associaied with MicroHoally and was moniloring now much
of that amount would ultimately be malized as cash, with a
Gl0-to 30-day pariod nesded far realization.

Managemani slaled hat he hospilal had reduced owarime
oy approximnately  20%  and  slaighl-lime  cosls by
approximatzly 5%, and wss working to chosa FY2025 strong 'y
anc hegin FY2027 romma sironger posiion,

CIP Fundindg and Bids

Managemeni discussed hree bics associgted with the
alectrical infrastructure progect. The 120-gday bid walidity
pariod was schedulod to axpice Seotambeer 3. 2026,

+ Bid Mo 1 remainad under dissussion with the
supplier failure 1o receive & ourchase order within
tha roguested trmel-ame coull result e
approzimately F200, 000 in malerial price escalstan

| Acting Associale

[ Acminstrator of
Qperations!Farsonne|
Services Adrinztrator
- Jasse Quenga

Chief Financial Officer
[ - Yukan Hechanowsa

[ Acting Aszociate
Acimin-strator af

| Dperations/Pearscong

| Services Adminsirator
- Jesse Clusnga

Mone

Mane

More

Fainidles ol e Doand of Tiosles: Requlsr Beslirg
Feondas. Aucdel 31, 2026
Fede 14 ot 16

Infarmafional |

Informational

Irformmational



= Bid Mo. 2 maintained pricing through Sapiember &,
ARG, atter which an approximataly 522,000
escalation coule oo,

= Bid MNo. 3, relating to generstors. was grantad a 30-
clay extensic?

Manageman: tendad to seek pemisaion from the grantor o
cxacile the purchase order while the federal grant accoun

was baing establishad

G.  Governance, Bylaws, and

: e re no discussiaona made on this matter.
Stratag s Flanning There were no d m ;

H. Electian of Board Officara Trustee Mendicks moticned, and it was s2conded oy Trustae
Limtiace o approve Fes, Moo 2025-52 a3 presentzd. The
[ 1 Row Mo 20055 [eiatha motion carriee with a1 2yes.

i the Declarston of Cicers
af the Guam Mamoria
Hospiral durthoriy Board of
Trust=es

[ ¥, PUBLIC COMMENT

| Informatenal

Naone

Approved

X. ADJOLRNMENT

Thare being no further bus ness at this tima. the rreating was
repagsec at 5 0% pam. an Auqust 31, 2025,

Tha mesting will reconwvana on Thursday, Sepiember O3
2026 at 5:00 a.m. (Guam Time) Wa Zoom. A notice will by
posted cutside the Boardroom.

Acting Asscciats Mane

Admiristratar of

OperationaFaraonne|

Sopaces Admiristratar

- Josge Cuenga

All Commilles oeg

Membrs

&1l Trustass Nt
[ Mone

Al Board Mern bors Mane

T
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Janet L Mandapst uzanme i Lobatan

BOT - Secretany Secratary

Flicles ool te Coand of Truslesss Requlz Baeing
Ml wday, Senqual 37, 2708
Mage 15 al 16

| Mone

Weeting is in
Recass

ojer



CERTIFICATION OF APPROVAL OF MINUTES. The minutes of the July 28 2026 regulsr sessicn mesting were sccepted and sppooved by the GRMHA Board
of Trustess on this 31" day of August 2026, s =

-~

.'-.. .-.-'

Cartifisd by <7
Sharon J. Devis

Dl irpersnn

aluhes of san Haard of | sheas Hanas Meetng
drenday, dagiess 170 208
“ape 16 af 16



ATTENDANCE 1
' Eoard Mambars Ahsend: D Jokeen M. Aguon, O Risarda Bigasin, Lez)
Hegular Mee“ng .D‘I'-' the Frasent: Shaornn Lavs Sueeone: | ohalen, Knssa Doneepmon, Yusan echares, D, JefTery Sy & Robart aiibem
; | H : | A th t Bleakarship, Marbow | mlacn & Kamans Liomen
Absemt: Malan e Bendicls Gwests: D Loy Czarna. Kyl Calinan Jaar Heongean, Fargs
Guam Mem{jrla ﬂsli:ﬂtﬂ u O Ijr ST "nl'I:IiiI'il.:r Cunmings. Jazmirs Tinlaa, e taea Jdaned
Board of Trustea= Leadership Merlapal & 057 |pad
= . Frosent: Jesse Cuenga, RodaynS2eads, Jamica
Thurscay. September 03, 2026 | 9:00 a.m. irimanglo, Shhistine Togueno, Calos Pangelinen,
Zaam Videa Conferanen el Sdargions, Kaniry Gaboel & Jeseal MeDonald
T "~ RESPOMNSIELE REPORTING
|ETE_UE|'TFF|¢.|U|E¢UEEICFME DECISIOR|SHACTIOMNS) . PARTY Tlf!._IEFH.ﬁ.ME STATUS
. CALL MEETING TO ORDER AND DETERMINATICN OF QUORLM =
i Attar nodices ware duly issued pursuant o Tille 5 GOA | Charwarman Hane | Raconvensd

Chaoter & Opsn Govemmen: Law, Section 8107{a) and with | - Share Davis
a quarsrm present, Chaineoman Dsvis called back to ordar
the regular mesting of the GMHA Board of Trusiees at &:02
a.m. on Thursday, Seplember 93, 2026, recomvening the
August 312028 mesting via Zoam Video Sanferaneing.

[ 1I. OPEN GOYERNMENT Il Announcement of the Oper Sovernment Compliancs Bosrd of Trustess Mo Informational
COMPLIANCE WHE T, Secratary
A Publication, Auguet 24, 2026 = Jane Mandapat

B Publicatics, August 29 2026
. GowGuam Notices Poral &

| Webstle Fosting : i
lll. CLOSED EXECLUTIVE SESSION Pledse rafer (o GMAA Board of Tiuslees Meotng Minubes of | All Trusless kane Meaa
AL Beasenably Anticipated Arciemt 31, 2024, - Legal Sounsal [J.
Litigz:dicn heDonald}

I¥. REVIEWY AND AFFROVAL OF H'IINU'F[:'_E _ )

A July 28 2025 The m nutes of July 2B, 2025 wera accepted as presanted al | All Truslees Mane Soproved
GMHA's Board of Truatees previous meeting held on Avgust
31, 2028,

V. GUAM MEMORIAL HOSPITAL VOLUNTEERS ASSOCIATION REPORT

Fat ricless aof thie Cognd eof Trugless Requlsr Baelng
Thuwrsiay, Seplerner 05 2028
Mage 1 o7 20



A GMHWA Reparl

Vi. MANAGEMENT S REPORT

Vil. OLD BUSINESS

AL Hospital Projess and
Facilitias

B. F¥2027 Budgetand
Lagistativa Liadate

Mlease relfer fo GMHA Baoard af Trustess Meadng Mioules of
Apgust 30, 2026

GMHYE President
- Terage Calvo

Plagse rafar in GWMHA Board of (rusions | coling Minutes of
Aunusf 37 2028

Mane

VIll. HEW BUSINESS - BOARD

SUBCOMMITTEE REPORTS
& Joint Confersnce and

Professional Affais

1.

Rz, Mo 2075-58, RBelatve
o the Beappainiment of
Active WMedica S1aff
Privileges

Res, ko, Z0256-53, Ralativae
o the Reappaoinimsant of
Artve Aszosiate Medica
Eitaff Privileges

Fas, Mo, 202554, Relatwe
o the Appointment of
Provisional Medica! Stall
Frivileges

Palicy Mo, A-RE300,
Linggaing Professional
Practice Fyaluation

Policy Mo A-MS400,
Fooused Protassional
Practica Evaluation

Palicy Mo, A-MSE00,
Oetermination of Death

winutae of e Baard of Troabsas Reqular kaeing
Thursday, Seelerber 03, 2025

Hag: 2ot 20

Thate wers ne o DUSINess matters o dissuss,

Interim Haspital

Administrator LD

- Joleen M. Aguon,
BID

All Ecard Memtars

Plagse rafar tn GMAA Brard of Trusfeas Weelng MWinues of
Avgust 39, 2OZG

Chairparson JCPA
- Truetee Ramaona
Comen, Pad

Mone Mane
" Mnne Mona
Mooe Mane
Mo Mone




E. Humen Rasourcas Fiease oo o GMAEA Board of Trisfers Meeting Minutss of  Chairpersan, Human P Mone

Fes. Mo, 2025-55, Algist 31, 2026 Resnurces
Felative to Aparcwing and Truslee Suzanne
Sdopting the Proposed Lakalan

Farscnnel Rules and
Fegukations far the
G HS

2. Res. Mo, 2026-57,
Relative o the
Arnencdment of the Long- |
l'esrmn wrare Administ-atar
e Lhe Cstanlshrmaent o
the Long-Tersm Cars
Bazistant Admink=irator
for the SMF

1. Res Ma PO2E-55
RFrealive 1o Estahlishment
cf the Hospital Logislszn
Position for the Matarials
Management Departmant
within the Operatione
Divisicn

4. Res Ma 302659
Felative to O rcn:llng e
Human Rescuices
Department to Perform a
Hospital Wide Wags
Analysis, Modernize
Positang ard
Eslablishirg Migration
Procecures for Qualifieo
Incumibents

Minuwas o e Dea 6 ol Todzlees Recian heallng
Thur=dey, S=ptamlear 13, 2050
P 3 a1 20




T Faclities, Captal,
Irrrprosement Frojects, anc
Irfarmatian | ech nokagy

Capital Improvament
Froject (C1P) - Updates
O, Qealily and Safety

1. Root Causes Snalyss
(RCAT

Mimbes cf e Domd o Trielees Ragias Mestin]

Thiurzday, Sepleriae G, 2026
Maced ol 20

Fiaasp relor Jo SiaHA Baard of Tristeas Mesting Wlinites of
Auigusd 3T, 2026,

KEyle Dallmar, GMMHA Risk Managemsent Program Officar,
precentad the Skillked Murging Facility Boot Cauze Anaiysis
Team's findings concerning the aospitals Cifficulty in hidng
angd maimaining a gqualified, lconsed Long-Term Care
Adetinistratcr

Kr. Dzllman noted that GhHA had suecessiully hired a
qualifies anc licenaed Long-Term Care Administrader whi
was scheduied to hegin in September 2026, He slaled that,
prior to this iecruitment, GMHA Rad not had a qualfied,
licenzad Long-Tarm Gare Adminizirator asnving in that rle.

Thiz BSH Team was formed in responss o g CWNE
requiremest Fr GRAHA fo cetermine why the hospial Rad
exparenced difficulty appointing a qualfied, lizensad Lang-
Term Care Administrstor. The Lo moviewead systam-lewvel
coniriautors and insfitulicnal processes owel appraximalely
three vaars. The team resoried spanding approsdmalaly 56
heurs over thres weeks and conducting eight inlerviaws in
developing s findings.

The RCA facused cnowhy the facility failed ko crsure that s
goveming bocy appeinted a licensed Long-Tern Lars
Addminstrater who was responsib’e for management of the
lacility znd reported to and was accountablz 1o the govaring

by
he ROA evamined the following areas:

Fecrailmnaent,

Hiringg awthansy;

Escalatian o the gowverning body;
Interim coverage:

Chairparson, FAG,
CIP. & IT

- Gharewaman Sharon

Mravis

Chairpersen, Guality &
Safaty

- Truasee Krista

Blankenship

Sdministrator. Quality,
Fatiznt Safaty &
Regulatary
Compllance

- Daniele Manglana

Blone

Meane

Mone

Infarmmatian




Miniras o ibe See o Inesees kanuas Martng
Thnrsday. sapharmber G0, 2L
Fapge & af 20

« Budgetary apomoval;
Licensing raguirarnants
BUscessan planning, anc
Accountabiling for follow-ihraugh,

RGA Findings
Recruitment

The RGA Team meporied thal fram August 2024 Lthrough: July
a0, 2026, only tewo individua s on Gueam hele Long-Term Cara
Administreior licensure, and both ware fully amployad. The
limited avgilability of licessed adminizirators created =
sighificant rec-uitment barrier and requires recruitment afars
e eelend off-skand.

The tzam alo ieatfied Guam's geqqgraphic izclation and
cosl of living as recrudment barriers . [Recruitrman; acvertizing
wias initizdly limited by the GG-1 classifiod pay scale bal was
subseouontly crpanded b addificnal recnaiimant platicnmns,
including Indeed. the Univarsiy of Guam Job Oppodunities
oags, the HRSA Bursau of Health Warkforce platform., and
HireGuam.

The team repored that five qualified. liceneec applicants
wiare interviswec and negotistec with during the period
reviewed  Three applicants  received  offers  folleweing
regaliations, and one accepled an offer,

The RCA &lso fournd thet GhIHA modified its aalany
pegotlation sirategy to Incorporate wage anaksis and
Medical Siaff Office input, ‘neluding relocation assistance e
& housing alowareca.

Hirirg Authorlty

Thia RCA Team found rio bariss ralated o hinng authaniy.

Chaimperann, Cualing &
Safety
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Escalation to the Goyerning Body

The team founc dorumentad evidsnoes that recrsitnent of a8
Long-Term  Carg  Administrator and  the  outstanding
appointment citation had been communicated and discussed
an multple cccasons ai the Bozid |uman Resources
Subcarnmittze, Gualty and Safaty Subcommiliae, and Full
Goard of Trustees.

Howeyer, the BGA “zand thai the communications did nol
cleauly convey the goweming bady's owneraship of and
accountabiidy far resoluticn of the cisd deficiznoy.

Interinn Coverage

The RCA Team repored thet interim covarmge had boeen
allempded throegh four acting administrators during four
different periods The individuals were unlicensed Long-Term
Cara Administiaters, athough tae intaim amangsments nad
bean accopled by CMES as pians of caraction

Eu Approval

The RCA Tearn foand no barriars ralated e bodgelarny
approsal,

Licansing Reguirermenls

The tearn ienlifed licensing recuirements as a aignificant
barrier. The presentation stated that Guam law does not allew
recipreciy  from  other  junsdictons.  GMHA  hospital
adminiatration ‘ntends to confinue pursding 2 legislatve
amendment to addrass iha licensing i=suc.

Succassion Planning

Tha RCA idenlificd ha neesd for a formal successics strategy
to ansure continuity of licensed administralive leadership

| Chairparson, Quality &

Gafety
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during wacancies and ofrer periods when the Long-Temm
C:ars Administrator is unavailable.

Accountability For Follow-Through

The RCA Team concheded fhat tha gowsming body is

acralntab'e far ensuring follzw-throagh. While the matier had

bheen discussed repestedly, the docsumentstion did not

presvkasly cemenstrats the geverning body's ewnership and
[ accourtabdity for resalving the deficiency.

B. RCA Corrective Actlons

The RCA Team pressented six propoaad somactive actions for
consideraton by the Boars,

The poposed actinns were:

1. Parmmanently sdop the Medical Staff perscnal
services  agresmert  sechuitment  atrstegy for
recruitment of the SMF Long-Tam Care
Administratar

2. Include SRS Conditions of Participation for haspitalk
and s4illed nursing facilties in Boaid of Trostoes
arigrtation and trairing.

3. Amend the Bears of Truaiess Bylaws to include
responsinifity  govemance, and owversight of the
Srilled Mursing Fasiling

4. Add a permenent standing report far the Leng- 1enm
Care Adminisirator or desionea to Full Board of
Trustees mestinge.

5 Add a permanent standing agenda tem conceming
caverning body citations to Tull Beand of Trustees
rreakings.

5. E=siablish a etz=ndardiz=d reporing strociure dafining
expectations for subzommites reocrs ic the Full
Baard af Trustees

Chairpersar, Qualiy &
Gafety
luslee kKriska
Blankenship
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Board membars axpresscd suppart for the samactive acsicns.
Trustes Suzanea Lobkaton specitically noled the snpedance
af the =sikth action conzerning stendard zed subzommiles
reparting and stated that ausa a struciuta woukd bave boan
hedpful 1o her when she initally begen serving cn &
subcoremitbe,

Trustee Lobatan aszo discussed the propoesed  Suslity
Assurance and Pallomrmance nprovermest (AR moniaring
rmeincs.

AP Mlonitaring
The RCA Tearm propoased teo QAR indicators:

1. The numier of Full Baard of Trustees meatings: that
ineluded & Leng-Tam Care Administrator standing
repors divided by the total numaer of Full Ecard
mestings, cramessed a5 8 percentage

2. The numbar of Full Baard of Trustees mestinas that
included governing body citaticns & an aganda e
divicled by tha total rumbar of Full Board meat ngs,
expragsed 33 8 peroentage.

Trustes Lobaton proposed adding & thire melie measdning
the nurt hes of gewerning body cifations cemolated agains! the
tofa number of goverring body citations.

Tra Baard discussed the distinetion bolween docum2niing
that an  agencda  demn was  discussed ano  actually
cgemenslaating . peogress towand  resolving  citations.
Chairgomar Staren Davis agreed that tracking the number
of citations that ware spen, clesed, or atherwise addressed
woule provice useful infermasion

Tha RGA Team confimmed that the gowvesning bedy could
Tadify the proposed QAP measures and add additional
Tetrics.

Chairparson, Cuality &
Safety
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Blankenship
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Trustes Lobsicn recommended adding the hisd melne.
Cranizlle Manglone agreac to compila the nacassary data and
incorporate toe info-meiion intc the Board subcommities
reforting process

Action Fems

v lneorporate the addtional governing bady citation
corm plesion methc infe the GaP] plan.

s Continue develapment of stancar: izsd
subacamrnites reporling.

v Implement tre comestve actions identfied through
the: RCA.

ill. Recruitment, Retention, Succession and Yacancy
Plan

Mr, Jesse Quenga pressnted GRAHA's writtken Racrusment,
Retention, Succession snd “Wazancy Plan for the Licessed
L ang-Terr Gare &drniniatrator.

Mr, Dwenga explained that the gplan was daveloped in
resnpase o the CS defiziency concerning the alaence of
an aclively implemanied recrodment angd retendion plan far
the: Long-Tesm Sang Admin istratar

The plan is ntended o ensuss that GMHA identifies ard
gppointes a gualfied. licarsed Long-Tamn Saue Adiminislako
without unreszonanle dalay and maintaing administrathe
lzadership  continudy  during recruiiment.  resignation,
termination, eave, ar cthar vacancy swents,

The plan appliea to the Long-Temy Care Administrator
paosition and the Loang-Term Cara Assistant Admiristrstar or
clver interim coverage noles

ke of fe Baend of Troshess Fegular Rustng
Thearscay, Gepleroe 05, 2023
Sy 8ol 20
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Racruitment Jources

Tha plan kMentifas multiple recnifmant sources, including:

n  GMHA'"s intamal anneuncemoent system |

s Mational long-term care sareer boands:

« Ganaral armplayment platfioms, including Indsec ard
ZipRacoruiter;

o Local werkforce gaveloament anc Depsiment of
Labor systams:

» Local collages and usivarsilies,

»  Professional assocatians and nateorking,

o Mursing hame adminiatrstor anag ficensec nursirg
rome adminisléator cantacts; and

A0 execulve searct firm or staffing agency in
axtrame cases  wWhen MECr.iitmen; remsains
unsuccessful.

The alas establishes minsvum pasting periods and reguires
postings to be reviewed and refreshed at least every 20 days
while & position remains vacand.,

Recruitment Timelines
Lipes klertifoation of an sciual or antcipated wacancy.

« MR s 1 coen & recryitment file and sssign & job
annourcamcnt number within three business days.

*  Inlernal postings are ta be mainizined continuoushy
until the pasitian is fillec

+  Extemal recruitrnent sourcas are we bo utilized wittin
sawan calendar days of the interna’ posting.

«  Prating and sscoruitmant activity is 1o e documenbzd
ina permarent recryitment log.

[he plan also provides for additional cotreacn, including
diract outieach to licenssd  administrators. use of prior
gpolicant pools and referrals, and conaideration of relocation
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assistance, sign-on  incentives, and {ermporary housing
suppoit. 3ubjest to budget sppraval.

Salary and Bensfits Rayvigw

HR s 1o rewiaw the Long-Teom Gare Adminsbialor salacy
renge againet current regional and national cormpensation
data hefore posting & wecancy and &t least annually
reqardless af whether 8 vacanoy exiais.

If the coampensstion range is determined o be
noncompetitive, HR iz 1o subimit & recommendstion for 8
range adiustment e the gaverning body,

Interview and Selection

Apalicarts areto be soreensd for minimum gua fications and
currant nursicg home  administator liceqsure or licenss
aligihility before refamal for intarvise.

The ivterview panel is 1o nolude. a8t mini=um. the Hospital
Administratcn'CEQ ardesignes, an Assistant Admisietrator of
Mursing Senvices or clinical kadersship designes, andan EEC
[apar e i,

Slandoardized  interview guestions are 1o be used for
candidaies for the same vacancy. [nterviews are o ke
echaculed within 15 business days of an spplicant boing
deemad =ligible or qualifiad.

A hiring recommendation is to ke submmitied o 12 govaming
body deaignee within five buainess days following the final
interoiEw,

Chairperson, Guslity &
Safety
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Escalation and Vacancy Tirmeling

The plar establistos sovclic chackpoints:

Day & HR opens the recruitment file ootifies
adimingstration. and aesigna interim coverage.

Days 1-7: Requirec job postings are compleled

Dizy 15 First recruitmant status chackpoant.

Day 30: If o qualified candidate has besn sekected
the mattar 3 formally escalated fo the govening body
for pessiole expanded adwedizing, ‘ncanifives. or
centiacted inlerim coverage

Dy 4% The goweming body reviews compansation
aga nsl market data ard cansiders adjustrments

Dy B The governirg bedy rece ves & status report
and confims continued compliance of any inferim
arrangemont

Diay %2 and beyend: The governing bedy conducts a
formal raview of reciuiiment siretegy effectivensas,
raviees the plan as neseded, and considers an
exacutive sesrch firm.

Ratertion and Succession

The phan indg udes:

Compensgicn burshmarking

Ratentien incentives,

Siructured onboard ng and mentorship;

FPeer mentorship;

Professional developrmant;

Sermiannuzl engagement an:d stay interviews:
Buccession plann ng: and

Creation of tae Long-Temm Cars Assistant
Auderrivnslrates pasition o provide continuity during
an absencs o VACancy

Ghairpersan, Quality &

Saety

- Truslae Knsta
Blankanship

Mrnbez ol L Coaid of Tiealeas Faqular Maalrg
Thoackay, Sealenber 06, FO7E
Mage 1Zat 3D

Mane

Inf:uﬁ'r'u:a'.ic;ﬂa




The plan slso requires docemerdation of  resilitment,
reigation, sucoession, and vacancy activilas for repoiling 1o
lhe AP Cormmittee gand Boarnd Human FRosoumos
Subcommities,  demonstrating ocngoing  gowerning  body
eraagement.

Interinm Leave Coverage

In reaponaes 10 8 guestion from Danalle Manglena regarding
extended leave. Mr. Querngs clarified thei tha olan provicka:s
Far te Assistant Ad minisiratar ar anather interim dasignae to
gssume the Long-Termn o Adieinisiraioss duties during an
extanded mecical of family 2ave, I the leave = expected to
exceed 20 days without a retum daie, a resruilment file ok
he opened.

IV, Lomg-Term Care Adminlstrator Wage Analysis

Mr. Duenga presented the wage anabeaia peformed by tha
Human Hasagsess Depaiment for the Long-Tern Cara
Admminisiralor oosition,

The existing salary range was reported 25 aporoximataly
G7E.000 1o $107,000. The proposed seviced range was
presanied as $8E, 465 1o $115, 700 anmually.

The analysis compared GRMHA compensatica with national
wage data and Facific Island marke! data, inciuding Hawaii.

Thea LS, Burcau of Labor Statistics oata presentad in the
mesating identifiad an anouzl mean wage of approdimataly
3106, 520 for commparabla healthcara administraior foles.

The anafysis found that the upper snd ol Lhe existing rangs
wias relatively competiive, but the ower end was signilicantly
bealows national serchmarks, The presentstion cited Guam's

Wiukas of o Baard of | aehens Hopoiar Mecding
Tharaday, Seoiembes U4, 20206
=ape 13 of 20
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| migh coat of living, limited local workforce, and Broad scape of
respansibility as faczors a¥acting tha compstiienass of tho
axisting starting salany.

The mroposed range was intended b provide a mang
competiive  anfry point while remaining  appropriate far
GhHAs  Facility size, Guam'a labor market, and the
rosponsibilitics associaled with the position

The analysis a'so reviews:d Hawail compensation data. The
presantation reported an average Hawall liensed nurging
home sdministrator salary of approximataly 3147292, with
smployer-reported  salarios  moging oM appraximatshy
£102,000 to F145,000.

Mr. Quenga stated thet tha proposed GREA r@age would
averlap witn the lower end of iha Hawaii rarkod wenile
reconizing the differenc=e between Haweaii and Guam
heslthcare systema and wage stniciuras.

V. Approval of SMF RGA Acticn Flan

Ke, Danselle Marglona clanfied that the Boand's formal
approval of the applizabls cooeclive &Clan  documents
nesded o be documentsd in the mssting rminotes kol GRS
pUFpCass

Trustes Ramena Domen made & =ation o anpove the ShF
RCA Tzam Action Plan. Trostes Suzanne Lobalon secondsg
the motion.

The Ghair called Far the vote. The mation carmied

' Chairpersan, Quabiy &
Sataly
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Blankenzhip
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V1. Approval of Recruitment, Retention, Succession and |

Vacaney Plan and Wage Analysia

Trustes Suzanne Lebaicn macde a motion to spacve the
Fecroitrant and Retention Plar and Wage Analysis as
presenied. Trustee Matthew Limtiace seconded the motan

M. Cluenga clanfied for the record that the first docusrrent
presented was at exenzie  decument combining the
meruibment end retention olan wilth the Soccession and
acancy Flar. Tha Bosrd agraed that the minutes should
reflecd sdoption of the Suceeasion ard Wacanoy Plan aa part
of the approved document,

VIl CMS Plan of Carrection — Remaining Requiremants

Ms. Daniels Manglena revieswed the remaining compancnts
of the CM3 Plan of Corraction conceming the Long-Tearm

| Care &dministator.

The mermaining requircrmanis inclodod:

1 Training, including a mettad for @alicating
corn petency through a post-tiaining test o athes
documsnted cormpetenoy awaluation.

2. Identification and ~eview of other SMF administracive
snd leadership poaiions to 2nsurs that individuals
halaing thos pestions pessess the approprats
licensue and crecantials,

3. Monitoring of licansure and vasancies, insuding the
required mmanitoring period.

4. Decumentation dernonstrating that the RCA action
plans have heen fuly implemeanted,

5. Subrmission of aining matenals and relatec
documentaiien.

4. Continued monitoring afier the initial cor-ectiva
aciions hawve heen submited.

Chairnperaon, Gualing &
Gafaty
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Ms.  Mangiona  explaras that  static cocumanation
democnsirating that GMIA was aclively woerking on the
corrective acticns could be submibicd bebors completion ol
the longertenm manitoring requirarmantis.

The Beoard also discussod the sepaele CWMES Plan of
Correction item concemirg bed entrapment measuraments.
Mz ‘Manghkina repored that CMHS had receivec the
necessary maasuremeant oo, which would ba provided to the
SMF sa stall could be trained ang kagin conducting the
required measursmets

Chairgosan Davis requested thas the remaining acticqs be
surnrmarized  and  maintaires oo e working seclion
gafablished for ta SME.

Wls. Manglesa conlinmed hal she swould provide engaing
status raports until all eaquingmanls saere comoleled,

Wil CMS Training

Tha Board discussed whether anather Bosrd mesting would
ke neceassry io complete the remaining CME traming
Fequirsment,

Mz, Manglona explained that the training tself could be
completed within the following five davs, provided that the
Baard and ather requirad padicipants somplsted the training
and COMEEEnGy 55855 en]

The Brard dscuzsed whsther the training should bBe
corductad in persca o anline. Legal Counsel Mro Joessph
Melonald recommanced an asynchranous anling traning
Forrmat with 2 specified completion deadiing, allowang Boand
members to complete the irainirg at teeir convanianos and
proaviding documaniation that future Bozrd memixars could
also complete the raguired iraining.

Rt riies ot tha Boand s Trustess Reqular Besling
[Rrseas, Sepeamacr D5 0
Fage 16 of 20
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I'he Board membess presant exoresses:d sgreament with the | Chainperson, Cuality &
asynchranaus farmat. Safety

| = Trosiee KAska
Kz Manglera dentified the individuals whe would be Blankenship
reciuired to camplete the training as ‘neluding:

= The govarning body;

Quality Assurance and Assessment Camimitles
rmemkers:

Exscitive kadarsmip:

Hurnan Rascuices stab

Larectos of Mursing, and

Cithers who may B2 invalved in Long-Tenr Gare
Adrrinistrates recreitmant, @apointment, supenasion
| ar reguiEalony cormplianes,

s % & &

X, Pending CMS/OPCOC Matters

The Boarc discussed whether any additional Bosrd acticn
WAS NECESSEMNY &t the eI

Legal counsel advisec that any ouistanding comectve acticn
wauld remain on ty Boands agends until she matter was
reschvetd o ancther resalutian was out in place

The Enard also discussed a statutory iszue dentifed during
tha ROA that may reguire ulure legislztive acticn, Legal
counsal indicatad thai the matke would remaen a comeslive
action unfil reeolved Bnd that it would ba premeaturs o
apeculsts regerding future legislative action.

The Chair confimed that the RCA and corractive aclion
docurmenis presented at the maeting hed gone thraugh the
applicakls steashoklers and that the nest step was fommal
Eroaid EIIJI‘.'I'-:’.'I'-'Ell lalbonseg ay su Bmlssiomn.
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1.

o

E. CMSEcgulalery Gompliance

Policy Mo, BEEC-AT,
Ceoveming Bady

Fes Mq. F026-60,
Estanlishing the
Appointment of a
Lizansad MNursing Home
Sdminisirator

Res Mo Z026-B1,
Eztanlishing Cinect
Fepariing and
Sccouniatility
Requiraments for the
Licensed Mursing Homa
Ldrninizirator

Res. Mo, 2026-B2,
Esaalishing an Interim
Managament Flan
Panding Appainirment of 2
Licansed Mursing Homs
Adminisirator

Res. Ma. 2026-E3, ta
Rewiew and Rewviza
zaverning Body Palicies
Rogarding Faclity
Acdminisiraton and
Accountatility

Res. Mo, 2025-G4, to
Reconstiute the Beard of
Trustess Ouslity and
Safaty Suboooemittes ag
the: Cua ity Safely, and

Minras of fhe Scerd ol TneEmes Baguar Moctng
Thersdzy, Zapbember O3, 200N

Hage 14 nf 20

= rﬂanglnha_ emphasizad that the RCA  aclion plan
constiutad anly ane companent of the oversll DRFCC and that
additianal docurenis and setions remained outazanding

Fieeza refer fo ClWAHA Sosr of Trusiess Meeding Minaies of
Aiguat 31, 2026,
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Carmpliane

Subearnmidlee

Ras. Mo, 202605,

Estaklizhing a Racruimeant

anc! Retanticr Plan for the

Licenzed Murging Home

Aderinistrato: Pasition

8. Ras Mo, 202858,
Ciiracting the Davelopment
of & Succession and
Vacangy Cowerage Flan
fier the Licersad Mursing
Hlarmie Sdimin s lr2ilar

9. Ras Mo 202557,
Zracting the Devaluprmant
and Imp'emertatian of
Training Eegarding
Govening Body Oversight
and Lizsnsed Mursing
Home Admins=ietor
Requiramsants

10. Res. Mo, 202568,
Requiring & Licensad
Murging Home
Adrminslealan
Compensation and VWages
Anakysis

-

F Finance and Audit
1. FY¥Z22T Budgel Hegues] -
Llpcata

G.  Governance, Bylaws, and
Strategic Planning

MInEae of The Scerd ol Trustaes Reqular Metling
Thursdey, Saptember (3, 2006
Frry: 19 nF 20

Flease rafer ta GMHA Boam of Truatees feating Minles of
At 51, B2E

Plozise reder (o G Doeard of Psfees Mooty Winpies of
Airguist 37, 20246,

Pease efer fo GMEA Boand of Tresfeas Weating Wisulas of
Avigust 37, 2020,

Acministrator. Cualidy,

Patian: Safaty &
! Regulatory
Comaliance
Danietle Marglona

Chairpersan, Finance

£ Audit

= Trustee Melanis
MWendiala

All Truateas
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H.  Election of Boar) Cificers Plagsze refer fo SMHA Board of Trusioes Meoting Mnates of | Al Trustess Hane Mane

Auguai 37, 2026,

1. Res. Mo, 202E-55, Ralativa
to the Daclaration of CHicens
cfthe Guam Memornal
Hezpital Authority Bosrd of
lragleas

IX. PUBLIC COMMENT

A | ] None | MNome
¥, ADJOURKMENT :
There being ro further business matters for ciscussion, | Al Boasd Mermiars Mone Mone

Chairsaman Davis deslared the me=sting adjourned at 18:01
armi. moficres oy Charwaman Davis and secondad by
Trustee Limbaco. Tha motien carmed with all ayes,

o,

o R { I o
Tranacribad by: '{;/.;m A "'::5""""'; Subemitted by AR ;é_kf}m_%:

Jafet L) Mandapat o Buzanns 0. Labatan

BT = Secretany Secratary

J'ﬂI{?ﬁ PO2E requiar session mesting were accaptes and approved by the GMES Boad
! %
et

&

e

CERTIFICATION OF APPROVAL OF MINUTES: The minutes of the
af Trustees an thia 31% day of Auguet 2026,

Cartified by:

Shfaron J. Davis

?wairperau n

inubes of the Aot af Tnstoes Ropuas Meetng
Thiusdary, Sapternbar 00, 2026
Frang= 30 al 20
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BoArD OF TRUSTEES

Official Resolution No. 2026-69
“RELATIVE TO THE REAPPOINTMENT OF ACTIVE MEDICAL STAFF

PRIVILEGES"
Praciitioner Department Specialty Expiration Date
Chivano Chhieng, MD Emergency Room  Urgent Care August 31, 2028
Jasmin Sinkhada, MD Emergency Foom  Emergency Medicine August 31, 2028
Scott Erickson, MD Emergency Room Emergency Medicine August 31, 2023
Jeffrey Cruz, MD Medicine Internal Medicine August 31, 2028
Hugo Koo, MD Medicine Cardiology August 31, 2028
Vasin Jungtrakoolchai, MD Maedicine Internal Medicine August 31, 2028
Golda Sol Fernandez, MDD Medicine Internal Medicine August 31, 2028

WHEREAS, the above listed practitioners met the basic requirements for Active Medical Staff
Membership as determined by the appropriate Medical Staff’ Departments and Commitiees
pursuant to the GMHA Medical Staff Bylaws, Article IV, Section 4.2; and

WHEREAS, the Medical Executive Committee email voted August 26, 2026 and the Joint
Conference and Professional Affairs Committee recommended approval of Active Medical Staff
Membership reappointment for the above listed practitioners; and

WHEREAS, all reappointments to Active Medical Staff Membership require Board approval;
now, therefore be it

RESOLVED, that the Board of Trustees approves this recommendation to reappoint the above
named practitioners to Active Medical Staff as recommended; and, be it further

RESOLVED, that the Board of Trustees directs the Hospital Administrator to duly notify the

practitioners listed above and all Hospital and Medical Departments of these reappointments; and
be it further

RESOLVED, that the Board of Trustees Chairperson certifies and the Board of Trustees Secretary
attests to the adoption of this Resolution.

DULY AND REGULARLY ADOFTED ON THIS 29" DAY OF SEFTEMBER, 2026.

s h

Certified b Attested by:
Shar J._E;is - /ggm?]l Lobaton

Chairperson Secretary
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Board of Trustees

Official Resolution No. 2026-T

“RELATIVE TO THE REAPPOINTMENT OF ACTIVE ASSOCIATE MEDMCAL

STAFF PRIVILEGES"
Practitioner Department Specialty Expiration Date
Edison Manalota, MD Medicine Internal Medicine  August 31, 2028

Sargh Haley-Wien, DO Emergency Room  Emergency Medicine August 31, 2028

WHEREAS, the above listed practitioners met the basic requirements for Active Associate
Medical Staff Membership as determined by the appropriate Medical Staff Departments and
Commiltees pursuant to the GMHA Medical Staff Bylaws, Article 1V, Section 4.6; and

WHEREAS, the Medical Executive Committee met on August 26, 2026 and the Joint
Conference and Professional Affairs Committee recommended approval of Active Medical Suaff
Membership reappointment for the above listed practitioners; and

WHEREAS, all reappointments to Active Associate Medical Staff Membership require Board
approval; now, therefore be it

RESOLVED, that the Board of Trustees approves this recommendation to reappoint the above
named practitioners to Active Associate Medical Staff as recommended; and, be it further

RESOLVED, that the Board of Trustees directs the Hospital Administrator to duly notify the

practitioners listed above and all Hospital and Medical Departments of these reappointments; and
be it further

RESOLVED, that the Board of Trustees Chairperson certifies and the Board of Trustees
Secretary attests to the adoption of this Resolution.

DULY AND REGULARLY ADOPTED ON THIS 29" DAY OF SEFTEMBER, 2026,

" Suzanne D). Lobaton
Chajrperson Secretary
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BoarD OF TRUSTEES
Dificial Resolution No. 2026-71
"RELATIVE TO THE APPOINTNMENT OF PROVISIONAL MEDICAL STAFF

PRIVILEGES™
Practitioner Department Specialty Expiration Date
John R. Narvaez, MD Surgery General Surg. Critical Care  August 31, 2027
Jean H. Suh, MD Emergency Room  Emergency Medicine August 31, 2027
Al Piafi, MD Medicine Internal Medicine August 31, 2027

WHEREAS, the above listed practitioners met the basic requirements for Provisional Medical
Staff Membership as determined by the appropriate Medical Staff Departments and Committees
pursuant to the GMHA Medical Staff Bylaws, Article IV, Section 4.3; and

WHEREAS, the Medical Executive Commitiee email voted on August 26, 2026 and the Joint
Conference and Professional Affairs Committee recommended approval of Provisional Medical
Staff Membership appointment for the above listed practitioner; and

WHEREAS, all appointments to Provisional Medical Staff Membership require Board approval;
now, therefare be it

RESOLVED, that the Board of Trustees approves this recommendation to appoint the above
named practitioners to Provisional Medical Staff as recommended; and, be it further

RESOLVED, that the Board of Trustees directs the Hospital Administrator to duly notify the

practitioners listed above and all Hospital and Medical Departments of these appointments; and be
it further

RESOLVED, that the Board of Trustees Chairperson certifies and the Board of Trustees Secretary
attests to the adoption of this Resolution.

DULY AND REGULARLY ADOPTED ON THIS 29 DAY OF SEPTEMBER, 2026.

A by:

G o%oe

Sharan 1. Davis /’SLIIET':H-E.' T Lobaton
rson Secretary
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BOARD OF TRUSTEES

Official Resolution No. 2026-72

“RELATIVE TO AMENDING THE POSITIONS OF
HOSPITAL RADIOLOGIC TECHNOLOGIST 1 AND I1»

WHEREAS, the proposed amendment to the job specifications for the Hospital Radiologic Technologist |
and Hospital Radiologic Technologist 1{ positions was submitted for consideration and

subsequently approved by the Interim Hospital Administrator/CEQ on September 10, 2026;
and

WHEREAS, the amendment seeks to modernize the language of the job specifications, update the minimum

experience and training qualifications, and ensure the standards remain current with applicable
professional and regulatory requirements; and

WHEREAS, the proposed changes to the job specifications impacted the Hay Evaluation and resulted in
reassignment of pay grades for both positions; and

WHEREAS, the provisions of 4 GCA. Chapter 6. § 6303.1(a) - Transparency and Disclosure for the
amendment of the position have been met; and

WHEREAS, the position is hospital-specific, and there is no impact on any other agency outside the

Authority; and

WHEREAS, the Executive Management Council reviewed and considered the proposed amendment of said
positions: and

WHEREAS, the Human Resources Subcommittee on September 16, 2026. recommended approval to

amend the job specifications for the Hospital Radiologic Technologist [ and I position; now
therefore be it

RESOLVED, that the Board of Trustees accepts the Human Resources Subcommittee’s recommendation
and approves the attached proposed amended job specifications, be it further

RESOLVED, that the Board of Trustees Chairperson shalt certify and the Secretary shall attest to the adoption
of this Resolution.

DULY AND REGULARLY ADOPTED ON THIS 29™ DAY OF SEPTEMBER 2026.

Centified byt : A%

Sharory). Davis /sﬁzann?D. Lobaton
Chairperson Secretary
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BOARD OF TRUSTEES
Official Resolution No, 2026-73
SRELATIVE TO APPROVING THIRTY-SIX (36) NEW FEES"

WHEREAS, Public Law 256-66, places the rate making authority of the Guam bMemorial Hospital Authority
under the GMHA Board of Trustees; and

WHEREAS, the GMHA Board of Trustess has reviewed the Public Lew 26-66; and

WHEREAS, a Public Hearing was held on September 15, 2026 and oral comments and written testiony
have been solicited regarding the thirty-six (36) new fees comprised of the following Hospital departments:
Cardiclogy, Cantral Supply Boom, Emergency Boom, Intensire Care Unit, Interventicnal Badiology, OR
{Surgery & Recovery), Phermacy, Special Services and Ultrasound; and

WHEREAS, the GMHA Board of Trustees has reviewed the list of new fees and found the same to be in
order; now theeafore be it,

RESOLVED, that the GMHA Board of Trustees directs the Hospltal Administrater/CEO fo continue to
proceed with the adjudication process of these 36 new fee items, and be it further

RESOLVED, that the Chairperson certifies and the Secretary attests to the adoption of this resolution

DULY AND REGULARLY ADOFTED ON THIS 29" DAY OF SEPTEMEER, 2026,

Certified By: Attested By:
‘ T
Sharon |, Davis £ uzaniie D, Lobaton

Chai i Secretary
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Oetober 19, 2026

VIA ELECTRONIC MAITL

Honorable Lourdes A. Leon Guerrero

{ Maga hagan Guahan

Ricardo J. Bordallo Governor®s Complex
Adelup, GU 96910

RE: Reporting Requirements for Boards and Commissions

Dear Governor Leon Guerrero:

To comply with Ch. 8 of Title § GCA, Section 38, §8113.1, Reporting Requirements for Boards
and Commissions, the GMHA hereby submits the materials presented and discussed at the
September 29, 2026 Meeting of the GMHA Board of Trustees.

Please contact Janet U. Mandapat, Board of Trustees Secretary at (671) 647-2367 or by email at
janet. mandapat@gmha.guam.gov for any questions or clarifications.

Joleen'M. Aguon, MD
Interim Hospital Administrator/CEC
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October 19, 2026
VIA ELECTRONIC MAIL

Honorahle Frank Blas Jr,

Speaker of T Mina trentai Ccho Na Likeslaturan Gudtan
163 Chalan Santo Papa

Hagitfa, GL %6910

RE: Reporting Requirements for Boards and Commissions
Dear Speaker Blas:

To comply with Ch. 8 of Title 5 GCA. Section 3%, §8113.1, Reporting Requirements for Boards
and Commissions, the GMHA hereby submits the materials presented and discussed at the
September 29, 2026 Meeting of the GMHA Board of Trustees.

Please contact Janet U. Mandapat, Board of Trustees Secretary at (671) 647-2367 or by email at
janet.mandapat@pmha.guam.gov for any questions or clarifications.

Sincere

Joleen M. Aguon, M
Interim Hospital Administrator/CEQ
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October 07, 2026

ViA ELE ONIC MAIT
Benjamin J.F. Cruz

Public Auditor

Office of Public Accountability
Suite 401 DNA Building

238 Archbishop Flores Street

Hagéatiia, GU S6910
RE: Reporting Requirements for Boards and Commjssions
Dear Mr. Cruz:

To comply with Ch. & of Title 5 GCA, Section 38, §8113.1, Reporting Reguirements for Boards
and Commissions, the GMHA hereby submits the recording for the September 29, 2026 GMHA
Board of Trustees Meeting via Google Drive as guided by your office.

Please contact Janet U, Mandapat, Administrative Assistant at (671) 647-2367 or by email at
janet.mandapat@igmba.org for any guestions or clarifications.




