


Work Planning and Performance Evaluation & Position Description Add-on Job Factors 

 

Job Factor Performance Standard Measurement 

Quality Assurance 

and Performance 

Improvement (QAPI) 

Employee has read and 

understands the hospital’s 

QAPI Plan (Policy No. A-

PI100), and is 

knowledgeable of and 

participates in department 

specific QAPI activities. 

Employee demonstrates his/her 

participation in department specific 

QAPI activities.  

 

Employee is able to locate hospital’s 

QAPI policy, and department-specific 

QAPI policies and monthly reports, if 

any. 

 

Training Records. 

Safety Learning 

System (SLS) 

Employee is knowledgeable 

of the SLS, its purpose, and 

the appropriate/proper use 

of the system.  

 

Employee knows how to 

access the SLS to report 

safety events.  

 

Employee takes the 

initiative to report safety 

events to superior(s), or via 

the SLS. 

Employee demonstrates his/her ability 

to access the SLS.  

 

Employee can give examples of safety 

related events that are reportable. 

 

Training Records. 

Health Insurance 

Portability and 

Accountability Act 

(HIPAA) 

Employee has read and 

understands the GMHA’s 

policies on HIPAA Privacy 

and Security.   

 

Employee has successfully 

completed the mandatory 

HIPAA training. 

 

Employee understands 

his/her duty to safeguard 

all forms of Protected 

Health Information. 

Employee is able to locate the hospital’s 

HIPAA Privacy and Security Policies. 

 

Employee can identify GMHA’s HIPAA 

Officers. 

 

Employee can give examples of HIPAA 

violations and best practices. 

 

Training Records. 

Infection Control (IC) Employee has read and 

understands the GMHA’s 

policies on Infection 

Control practices, that are 

applicable to his/her work 

Employee is able to locate the hospital’s 

IC policies and demonstrates applicable 

and appropriate IC practices.  

 

 



environment. 

 

Employee has successfully 

completed the mandatory 

Infection Control Fair. 

 

Training Records. 

Anti-Bullying and 

Harassment 

Employee has read and 

understands the GMHA’s 

policy on Workplace 

Violence Prevention, Code 

of Ethical Conduct, and 

Behaviors that Undermine a 

Culture of Safety. 

Employee is able to locate said policies 

and exudes professionalism. 

 

Employee demonstrates attitude and 

behavior that upholds the culture and 

standards of anti-bullying and free of 

fear/harassment/intimidation/retaliation. 

 

Training Records. 

 

  

Drug and Smoke 

Free Environment 

Employee has read and 

understands the GMHA’s 

Drug Free Workplace 

policy.  

Employee is able to locate said policy. 

 

Employee manifests attitude and 

behavior that fosters drug and smoke 

free work environment. 

 

Employee has no reports of any illegal 

drug use; and no cigarette, vape, or 

other use of prohibited items on 

GMHA’s properties, against him/her. 

Sexual Harassment Employee has read and 

understands the GMHA’s 

zero tolerance of sex 

discrimination and 

harassment.  

 

Employee has successfully 

completed the mandatory 

Sex Discrimination and 

Sexual Harassment Training. 

Employee is able to locate said policy. 

 

Employee has no reports of alleged 

harassment sex 

discrimination/harassment against 

him/her. 

 

Training records. 

 

 


