
 

 

 

 
 

AREA OF CONSIDERATION – OPEN COMPETITIVE 
 

TO ESTABLISH A LIST FOR THE POSITION OF 
 

ASSOCIATE HOSPITAL ADMINISTRATOR OPERATIONS SERVICES 

(UNCLASSIFIED POSITION) 

OPEN: February 22, 2024 CLOSING DATE: CONTINUOUS ANN. NO.: 24-84 

EXECUTIVE PAY PLAN 

STARTING: EU-01 $81,522.00 P/A  

DESIRABLE EXPERIENCE AND TRAINING:   

A) Graduation with a Master’s degree from a recognized college or university in hospital administration 
or related field plus five years of experience in hospital administration of which two years must have 
been experience as a senior administrator in a hospital setting; or 
 

B) Graduation with a Bachelor’s degree from a recognized college or university in hospital 
administration or related field plus six years of experience in hospital administration of which three 
years must have been experience as a senior administrator in a hospital setting; or 

 
C) Any equivalent combination of training and experience which provides the minimum knowledge, 

abilities and skills. 

 
NATURE OF WORK:  
 
This is highly responsible professional position involving the organization, planning, development, coordination 
and administrative supervision of the Operations Services of the Guam Memorial Hospital Authority in 
accordance with established policies, procedures, rules and regulations, local and federal laws. 
 
An employee in this class is responsible for the planning, monitoring and evaluation of the Operations Services 
of the Hospital. Provides leadership and guidance to Department Directors via Assistant Administrators for 
Administration and Fiscal Services. 
 
ILLUSTRATIVE EXAMPLES OF WORK:  
 
Takes a lead role in the formulation of goals and objectives. Seeks and considers advice of the medical and 
management staffs in formulating policies and guidelines. Recommends financial goals and objectives for the 
Operations Services. Ensures that the Operation Services objectives and policies are consistent with hospital-
wide goals and objectives. Facilitates manpower planning in all areas of responsibility. Formulates 
recommendations for new programs and services. Considers proposals by Assistant Administrators and 
Department Heads. Recommends policies governing programs and services for acceptance by the Hospital 
Administrator and Board of Trustees, if required. Ensures and facilitates the development of the Operations 
Services capital and operating budgets. Recommends current and projected capital and operating budgets to 
the Hospital Administrator. Continually assesses the Operations Services organizational performance and 
recommends changes as required. Provides for the proper delegation of authority and responsibility throughout 
the Operations Services. Disseminates, interprets, and administers all applicable hospital and Board policies. 
Recommends appointment of department heads to Hospital Administrator. Ensures that Government of Guam 
laws, Board policies, and other codes and regulations are implemented. Ensures that the Operations Services 
complies with all legal requirements of licensure, accreditation, certification, etc. and reviews and acts upon the 
reports of all licensing, accrediting and regulatory agencies. Directs the activities, provides leadership, and 
coordinates the efforts of key managers concerning the planning, budgeting, control and evaluation of the 
Operations Services activities.

 
Initiates corrective action when substandard financial performance occurs. 

Agrees on goals and objectives for personal performance with the Hospital Administrator. Evaluates the 
continuing effectiveness of organization, staffing plans, and the Operations Services operations. Ensures that 
the Operations Services meets its program and operating objectives and goals. Maintains a system for the 
periodic and systematic review of the performance of immediate subordinates and department heads. 
Establishes, in conjunction with appropriate administrative staff, management control systems for the 
Operations Services. Provides the Hospital Administrator and Board of Trustees with reports and information, 
as indicated or required, that will enable them to review the activities of the Operations Services and to provide 
advice and guidance as to possibilities for improvement. Assumes leadership in sustaining and enhancing the 
mission of Guam Memorial Hospital Authority. Represents Guam Memorial Hospital Authority and the 
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Government of Guam in community activities and deals with other health agencies and groups either directly or 
through delegation of authority and responsibility. Pursues a continuing program of personal development and 
formal education to maintain, strengthen, and broaden his or her concepts, philosophy, and abilities as a health 
care administrator. Assists subordinates in pursuing continuing education. Works closely with the Hospital 
Administrator, GMHA Management Team, and other administrative and hospital staff. Coordinates all the 
Operations Services affairs through close working relationships with other administrative staff expediting conflict 
resolution as needed. Works with other groups, as required, to contribute to hospital objectives and to foster 
cooperative relationships. 

MINIMUM KNOWLEDGE, ABILITIES AND SKILLS: 

 
 Extensive knowledge of the principles, practices, methodologies, and functions of the Operation Services. 

 
 Extensive knowledge of health care facilities, organization and functions and their interrelationships with 

economic and environmental factors. 
 
 Extensive knowledge of research and evaluation principles and techniques in the preparation of studies 

and reports. 
 
 Extensive knowledge of the methods, procedures and techniques utilized to foster and promote health 

care related programs and services through other government agencies, civic organizations, educational 
institutions and the general public. 

 
 Ability to interpret and apply Federal and Government of Guam Laws and Regulations of the Hospital’s 

operations. 
 
 Ability to direct and perform complex administrative and consultative and supervisory functions. 
 
 Ability to plan, organize, staff control and evaluate the activities of the Operation Services. 
 
 Ability to make independent judgmental decisions based upon immediately available facts under average 

circumstances and in emergencies in a timely fashion. 
 
 Ability to establish a close working relationship within the Hospital, with other Government agencies, civic 

organizations, educational institutions and interested individuals or parties. 
 
 Ability to interpret correctly and direct the maintenance of records, reports and other pertinent statistical 

data necessary to Guam Memorial Hospital Authority operations. 
 
 Ability to express oneself clearly, concisely, and effectively orally and in writing. 

 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 






