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AREA OF CONSIDERATION – OPEN COMPETITIVE 

TO ESTABLISH A LIST FOR THE POSITION OF 

HOSPITAL ADMINISTRATOR/CEO

OPEN: JULY 16, 2025 CLOSING DATE: CONTINUOUS  ANN. NO.: 25-80 

PAY GRADE: Unclassified 

SALARY: Negotiable 

MINIMUM EXPERIENCE AND TRAINING:  

Six (6) years of experience in hospital administration or healthcare services management, of which 
three (3) years must have been experience as an administrator in a hospital setting and graduation 
from a recognized college or university with a master’s degree in hospital administration or 
healthcare services management or a related field; or 

Eight (8) years of experience in hospital administration or healthcare services management, of 
which five (5) years must have been experience as an administrator in a hospital setting and 
graduation from a recognized college or university with a bachelor’s degree in hospital 
administration or healthcare services management or a related field. 

Necessary Special Qualifications: 

Experience in negotiating and directing activities related to obtaining reimbursement from 
government programs, such as Medicare, Medicaid or the Medically Indigent Program of the 
government of Guam; and    

Experience in negotiating contracts with external parties, including third party payers, vendors, 
insurance carriers and other contracting parties. 

NATURE OF WORK: 

In accordance with Title 10 Guam Code Annotated (GCA) Chapter 80, Subsection 80110, the Guam 
Memorial Hospital Authority (GMHA) Board of Trustees (BOT) shall hire or contract an Administrator, 
who shall be its Chief Executive Officer (CEO). The GMHA Hospital Administrator/CEO holds a critical 
responsibility in ensuring the hospital operates efficiently and effectively while delivering high-quality, 
safe care. This role is essential in meeting both regulatory standards and financial objectives. 

ILLUSTRATIVE EXAMPLES OF WORK: (These examples do not list all the duties which may be 
assigned; any one position may not include all the duties listed.) 

The Administrator shall have full charge and control of the operations and maintenance of the Hospital. 
The powers of the Administrator shall include: to recommend rules and regulations for adoption by the 
Board of Trustees, and to see that all rules and regulations of the Hospital are enforced; to ensure 
compliance with all federal and local regulations; to act as liaison to the governing body for the medical, 
nursing, and other professional staff and all facility departments; to attend, unless excused by the 
Board, all meetings of the Board and to submit written reports on the affairs of the Hospital each month; 
to keep the Board advised on the needs of the Hospital and approve demands for payment of 
obligations within the purposes and amounts authorized by the Board; to prepare and cause to be 
prepared all plans and specifications for purchased services and the construction and repair of 
equipment and facilities operated by the Hospital and serve as the Hospital’s Chief Procurement 
Officer; to devote that person’s time to the business of the Hospital, to select and appoint the 
employees of the Hospital, except as otherwise provided in this Chapter, and to plan, organize, 
coordinate and control the services of such employees in the exercise of the powers of the Hospital 
under the general direction of the Board; to prepare, within one hundred twenty (120) days from the 
end of each fiscal year, an annual report of the results of the operations for the preceding fiscal year 
and the financial status of the Hospital on the last day thereof; to perform and issue such other 
additional duties as the Board may require; and to arrange for the burial of any fetus not claimed by its 
mother or father within thirty (30) days. 
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THE GUAM MEMORIAL HOSPITAL AUTHORITY IS AN EQUAL EMPLOYMENT OPPORTUNITY EMPLOYER 

 

MINIMUM KNOWLEDGE, ABILITIES AND SKILLS: 
 

 Ability to demonstrate an understanding of the role of the GMHA in the local and regional 
healthcare ecosystem and articulate the strategic direction of policy-makers, leaders, and 
stakeholders. 
 

 Experience reporting to a Board of Trustees or similar governing body. 
 
 Ability to develop Key Performance Indicators for direct reports that are informed by policy and 

strategic direction of leadership. 
 

 Ability to maintain professionalism while working effectively with the public, employees, and 
government officials. 

 
 Experience in the principles, practices, and methods of modern hospital administration and 

healthcare management. 
 

 Knowledge of federal and local healthcare regulations and compliance requirements. 
 

 Experience working with federal entities including HHS, CMS, and others to identify revenue 
expansion opportunities through grants and other forms of federal funding. 

 
 Knowledge of financial management, including budgeting, financial reporting, and procurement 

practices. 
 

 Experience in financial statement analysis, budgeting, cost management, and revenue cycle 
management. 

 
 Experience dealing with financial downturns and optimizing revenue generation. 

 
 Experience in developing and implementing financial strategies that support the hospital's overall 

goals, including expansion, technology investments, and risk management. 
 

 Knowledge of human resources management, including employee selection, training, 
organization, and coordination. 

 
 Experience working with different employment groups (e.g. Civil Service Commission, contract 

employees, etc). 
 

 Knowledge of construction planning, equipment maintenance, and facility operations. 
 

 Knowledge in digital transformation initiatives including evaluating solutions, deploying systems, 
and digitizing processes. 

 
 Experience overseeing the expansion of cybersecurity measures to protect patient data and 

maintain operational integrity. 
 

 Track record of developing, recommending, and enforcing hospital rules, regulations, and 
policies. 

 
 Ability to prepare and analyze detailed plans, specifications, and reports, including monthly and 

annual operational summaries. 
 

 Ability to communicate effectively, both orally and in writing, with governing bodies, medical staff, 
employees, and external stakeholders. 

 
 Ability to evaluate operational needs, and when necessary, devising effective solutions and in 

difficult situations, corrective actions. 
 

 Skill in overseeing compliance, ensuring adherence to legal and regulatory requirements, and 
addressing critical issues promptly and effectively. 

 
 Experience in high pressure environments and challenging working conditions. 
 
 
 
 






