
 

 
 
 
 

AREA OF CONSIDERATION – DEPARTMENTAL COMPETITIVE 
(This examination is for permanent classified employees within the Guam Memorial Hospital Authority) 

 

TO ESTABLISH A LIST FOR THE POSITION OF 

HOSPITAL UNIT SUPERVISOR 
OPEN: OCTOBER 30, 2025 CLOSING DATE: NOVEMBER 14, 2025 ANN. NO.:  26-08 

 

NURSE PAY PLAN 

OPEN:               N-O-01 $72,019.00 P/A to N-O-10 $98,867.00 P/A 
PROMOTION:     N-O-01 $72,019.00 P/A to N-O-18 $126,933.00 P/A 

MINIMUM EXPERIENCE AND TRAINING:   
 
A) Graduation from a recognized college or university with a Bachelor’s degree in Nursing and three (3) 

years of clinical experience or experience as a charge nurse; or 

B) Graduation from a recognized college or university with an Associate’s degree or Diploma in Nursing 
and four (4) years of clinical experience or experience as a charge-nurse; or 

C) Any equivalent combination of experience and training beyond the Associate’s degree which provides 
the minimum knowledge, abilities and skills. 

NECESSARY SPECIAL QUALIFICATIONS: 
 
Possession of a current license as a Registered Professional Nurse approved by the Guam Board of Nurse 
Examiners. 
 
SELECTIVE FACTOR: 
 
Possession of a current certificate in Basic Life Support (BLS) form the American Heart Association (AHA). 
 

 
NATURE OF WORK:  
 
This position in Guam Memorial Hospital is recognized as a key management/leadership position and is 
responsible for the supervision and management of a single patient care area or a combination unit as in the 
nursery or pediatrics.  The unit supervisor responsible for the quality of patient care and ensures that sufficient 
and properly prepared personnel carry out the functions of nursing in that unit.  The unit supervisor develops, 
implements and ensures compliance of standards of nursing practice in the individual unit which promotes 
optimum health care delivery. 
 
ILLUSTRATIVE EXAMPLES OF WORK: (Any one position may not include all the duties listed, nor do the 
examples cover all the duties which may be performed.) 
 
Responsibilities and Duties 
 
Assessments: Collects and analyzes data to determine staffing pattern and staffing plan for assigned unit.  
Reviews patient acuity, work schedules, and assignments to assess daily the appropriate skill mix and 
number of personnel needed to provide quality care.  Makes daily nursing rounds on unit to assess the 
quality of patient care, and to identify problems and needs.  Makes rounds with physicians to discuss patient 
needs, identify concerns and needs, clarifies orders.  Investigates patient, visitor, or physician complaints and 
takes appropriate action.  Assesses the physical environment and equipment regularly to ensure high 
standards of cleanliness, safety and infection control.  Demonstrates ability to identify and solve problems of 
the unit.  
 
Planning: Plans and develops self objectives, identifies areas of delegation, sets priorities and target dates for 
completion, and identifies resources needed.  Plans and develops with staff, unit objectives and activities which 
reflect GMHA Mission, Values and Policies.  Establishes the unit philosophy, scope of care and policies and 
procedures needed to ensure high quality nursing care.  Establishes with area Hospital Nursing Supervisor, 
Standards of Care for assigned unit which are consistent with the accepted standards of professional nursing 
organizations.  Plans ways to promote the growth and development of personnel through in-service programs, 
workshops, seminars and other continuing education opportunities which are appropriate to the age group 
served on each unit.  Plans and assists in patient teaching.  Establishes and maintains a safety, fire and 
disaster program as outlines in the Hospital’s Policies and Procedures in cooperation with Area Director and 
assures proper handling and emergency care of patients, personnel and visitors involved in accidents. 
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Develops and implements, in conjunction with area Hospital Nursing Supervisor, a continuous Quality 
Improvement plan for unit. Develops and implements a discharge planning program for assigned unit and 
involves other disciplines in plan. Prepares work schedules and shift assignments for unit personnel and 
distributes as per policy. Plans monthly staff meetings. Develops a budget plan in conjunction with area 
Hospital Nursing Supervisor, physicians and staff.  Plans a formal unit orientation program for new employees 
and a program for cross-training.  
 
Implementation: Formulates and implements Standards of Practice and policies and procedures which are 
age appropriate to assigned unit.  Conducts monthly staff meetings in assigned unit.  Communicates changes 
in policy and procedure and other appropriate communication to staff and provides feedback to nursing 
administration and vice versa.  Meets regularly with area Hospital Nursing Supervisor to discuss objectives, 
staffing needs, budget, hospital policies and unit concerns.  Interviews and selects nursing personnel for 
assigned unit.  Counsels with staff and takes disciplinary action in collaboration with area Hospital Nursing 
Supervisor and Human Resources when appropriate.  Provides individualized orientation to new employees.  
Provides with other unit supervisors, opportunities for cross-training. Monitors supplies, equipment and 
personnel to ensure operation within established budget guidelines.  Ensures the nursing process is 
implemented for all patients by monitoring staff documentation.  Participates in multi-disciplinary committees 
as assigned.  Participates in community and professional activities.  Provides and coordinates clinical learning 
experiences for students.  Maintains required reports and records in an organized manner.  Ensures that the 
emergency equipment and supplies are being checked daily; ensures proper usage of emergency cart.  
Demonstrates responsibility for the proper and safe keeping of all controlled medications kept on the unit, and 
monitors and administration and accurate recording of use.  
 
Evaluation: Evaluates and submits a monthly report concerning the functioning and progress of assigned unit.  
Submits evaluations of achievements of goals and objectives, accomplishments, problems and unusual 
happenings to Area Directors.  Continually evaluates standards of nursing practice by reviewing nursing care 
plans, assessing patients, reviewing charts, interviewing, observing, participating in Quality Assurance 
activities and employing other measures of evaluation.  Ensures continual corrective and follow-up action.  
Participates in revision of standards as appropriate.  Evaluates and analyzes incident reports and takes 
appropriate follow-up actions. Evaluates the performance of staff according to their job descriptions and within 
specific time frame.  Evaluates personnel performance during emergencies and hospital disaster and 
recommends revisions in policies and procedures and/or need for improvement in employee performance.  
Continually evaluates attitudes, morale and interpersonal relationships and promotes ways to improve in these 
areas.  Evaluates and ensures that the nursing process is carried out in a consistent manner on all patients.  
  
 
MINIMUM KNOWLEDGE, ABILITIES AND SKILLS: 
 
 In-depth, current knowledge in area of specialty and ability to translate professional and institutional goals 

into effective programs. 
 
 Strong interpersonal skills; to include oral and written communication, collaboration and conflict resolutions. 

 
 Knowledge of systems and the change process desirable. 
 
 Must have demonstrated clinical competence in area of nursing practice and demonstrated managerial 

competency. 
 
 Ability to problem solve and ability to appropriately confront issues. 
 
 Ability to motivate others as individuals and as a group. 
 
 Ability to plan, organize, and direct activities of others. 
 
 Ability to deal with people. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 




