Guam Memorial Hospital Authority
Aturidat Espetat Mimuriat Guahan

850 GOV. CARLOS CAMACHO ROAD
OKA, TAMUNING, GUAM 96913
TEL: 647-2444 or 647-2330
FAX: (671) 649-0145

April 12, 2019

AMENDMENT #2
FOR
GMHA IFB 012-2019
REMOVAL AND REPLACEMENT OF THE 1.6 MEGAWAT GENERATOR UNIT #2

This amendment is being issued to respond on a clarification that was requested and submitted
by all bidders:

Section 1 — Questions from all bidders during the site visit:
1. Question: What is the circuitry of the generator?

Response: See attached one-line diagram.

Section Il — Questions from Hawthorne:

1. Question: The lead-time for a new generator set from production to delivery to GMH is
about 190 days.  After the second site visit was conducted, it is apparent that the work
required to complete the project will be in excess of 30 days, especially since there is
extensive restorative work involved. Please advise if the Time of Completion can be
extended to 250 days from the Notice to Proceed.

Response: We can have this extended to 250 days with the following phasing:

a. Production to delivery - 190 days
b. Demolition -15 days
C. Generator Removal of old, installation and commission of new — 30 days
d. Restoration - 15 days




2. Question: Please advise if temporary back-up generator power during the installation
of the new generator set will be required.

Response: There’s none required for backup generator. Item c of response to #1
shall be adhered to.

Sincerely yours,

Dolores Pang inan
Hospital Materials Management Administrator,
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