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AGENDA

Guam Memorial Hospital Authority — Board of Trustees Meeting
June 25, 2025 | 5:00 p.m. | Zoom Video Conference

BOARD MEMBERS: Sharon Davis, Chairperson; Teresa Damian-Borja, DPM, Vice-Chairperson; Suzanne Lobaton, Secretary; Sonia
Siliang, Treasure; Michael Um, MD, Trustee; Antoinette Kleiner, Trustee; Edgar Aguilar, Trustee
Item Owner

. Welcoming | Call Meeting to Order and Determination of Quorum Chairperson Davis

Il. Open Government Compliance
A. Publication, June 18, 2025
B. Publication, June 23, 2025
C. GovGuam Notices Portal & Website Posting

. Review and Approval of the Minutes All Trustees
A. May 28, 2025
V. Guam Memorial Hospital Volunteers Association Report GMHVA President
V. Management’s Report Executive Management

A. Above-Step Recruitment Petitions for Manny M. Gabriel & Shiina Yasukawa

VI. Old Business

All Trustees
None
VII. New Business - Board Subcommittee Reports
A. Joint Conference and Professional Affairs Trustee Dr. Um

Policy No. A-MS700-C-01, Closed Adult ICU Critical Care

Res. No. 2025-44, Relative to the Reappointment of Active Medical Staff Privileges
Res. No. 2025-45, Relative to the Appointment of Provisional Medical Staff Privileges
Res. No. 2025-46, Relative to the Reappointment of Active Associate Medical Staff
Privileges

5. Res. No. 2025-47, Relative to the Reappointment of Active Associate Medical Staff
Privileges

PwwnNpRE

Trustee Lobaton
B. Human Resources
1. Organization Chart

C. Facilities, Capital Improvement Projects, and Information Technology Chairperson Davis
1. Capital Improvement Project (CIP) - Update

D. Quality and Safety Trustee Kleiner
1. A-LD500, Behaviors that Undermine a Culture of Safety
2. SAFE-101, Safety Management Plan

E. Finance and Audit Trustee Aguilar
1. Resolution Relative to Approval of Payment Authorizations by Salaried Hospital
Employees as Bank Accounts Signatories

F. Governance, Bylaws, and Strategic Planning Vice-Chairperson Dr.
Damian-Borja, Trustee
Siliang
VIIL. Public Comment

IX. Adjournment Chairperson Davis
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JOB ANNOUNCEMENT FOR
TEMPORARY POSITIONS
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Brooks Concepcion Law, P.C.

247 Martyr Street, Ste. 101
Hagatia, Guam 96910-5190

WE’RE HIRING

Legal Secretary & Administrative Assistant

Send your resume by email to mail@quamlaw.net. or
call our office at 671-472-6848 for more information

3 - ELECTRICIAN CONSTRUCTION & EXTENSION
(2yrs. exp.) S21.02/Hr. | | . 0 i MINOR RENOVATIONS
Apply at Star Deta Electrical by HOME REMODELING
alling 671-653-STAR (7827).
References required upon request. DRIVEWAYS
PAINTING
@ FENCE BUILDING
R o FREE ESTIMATES
o
vollabte. Must reside CONTRACTOR LICENSED
Guam and have NCCCO
Crane Cortifiation. #CLB16-1239
Please contact Chad Hogan of CALL CHEN
Hensal Phelps Constricti
Ryt 671-685-5998

California Pacific Technical Services, LLC, has an immediate job opportunity in
Tamuning, Guam for the following position:

ARCHITECT

Responsible for evaluating, designing, and planning for the build of complex
telecommunications systems and their supporting facifities. Will lead assigned
projects from conceptual design through construction administration. Must produce
vishle design solutions that comply with applicable building and land use codes,
incorporate alternative and environmentally sustaipable materials, and provide
fnnovative designs tailored to client needs. Must identify needs of other disciplines
stth as structural, HVAC, electrical and plumbing. Will review projects for quality
centrol/quality assurance prior to issuance to client, present projects to dients and at
public hearings, and provide technical suppertte design staff in the implementation of
the approved design concept.

Applicants must have Bachelars Degree in Aschitecture and twenty four months of
verifiable work experience as an Architect,

If interested, please submit resumes by maif to:

California Pacific Technical Services, LLC
Attn: Mathew Joseph
P.0. Box 8950
Tamuning, Guam 96931

. wou mar

= PUBLIC NOTICE

ANTONIO B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM
NOISE EXPOSURE MAP ACCEPTANCE

Pursuant to Section 107(a) & (b) | Title 49, United States Code, Section
47506] of the Airport Safety and Noise Abatement Act of 1979, as
amended, notice is hereby given that on April 28, 2025 the Federal Aviation
Administration has completed its evaluation of, and has formally accepted,
the Noise Exposure Map for Antonio B. Won Pat International Airport,
located in Tamuning, Guam that was prepared pursuant to Title 14, Code of
Federal Regulations, Part 150 (14 CFR Part 150). The noise exposure map
and supporting documentation are accessible for public review at the
offices of the Antonio B. Won Pat International Airport Authority, 355
Chalan Pasaheru, Tamuning, Guam 96913,

This ad is paid for by GIAA.

GUAM MEMORIAL HOSPITAL AUTHORITY 4
ATURIDAT ESPETAT MIMURIAT GUAHAN
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Boeyd of | ursines Mostrng
Date L June 2, A25
Tuns S00p.m

foating will take via Zoom Vdea Conferencing
Mu::g!():m 193003
Passcode 907879

1. Call Mostyg o Order and Osdorrminaton of Quosam,

1. Open Govermarernd . A Publicabon, June 18, 2025 8 Pubkcabon, June 27 2026 ¢ Gov

Guam Nobees Portal 3 W Pagng,

M Approval of the Myuges A May 26, 2025

. Guam Momorial Hospitnl Vokuntesrs Aswocssts i Roport,

V., Managomants Report A Above-Step Hecrutment Petaons for Manmy M Gabnol & Shena Y asukawa

V1. Old o= None

Vil Now Business - Board Suboonimitios Roparts; A, Jant Corderencs and Professeonad Aftars 1 Polcy

No A-MS0-C-01, Closed Adult (CU Cntcal Care 2 Res No. 200544, Refabive (o the Reappomiment of

Acuve Madical Stafl Prvileges. 3 Res No 202545 Relatve 1o e Appomtment of Provisional Medcal

Sufl Privileges; 4 Res. No 2025 46, Relatve 10 the Reappaintment of Actve Assocate Medcal Siaff

P 5 Res No 202547, Relatve o the
juman - 1. Grganizabonal Chart; C.

mavon Techndogy. 1. Capdal Improvement Prooct (CIPY - Update, D

Audi’ 1 Raesdluton Relafrve to Approval of
Bank Account Signatories. F. Govemancy, Bylaws, and Stralecgs Planning,
D¢ Adjetwrimont

Far specral acoommadatns, pleass contact Theo Pangeinan, EEO Officar at (B71) 847-2104, Monday
thecugh Frday from 800am o500 pm

s/ Litemn PorazPosadas, MN, AN
Hospdal Admenistrator CEQ
Thes advartisacnent is paid with goverrsmend funds by the GAFA

Need to get your
message out there?

Our sales team has new opportunities for you!

In prini 9: online we irgve you covered at The Guam Daily Post!
emall ai <rista@posiguasn.com for inquiries.
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The Commission on Lawyer Regulation
provides notice of Guam's
COMPREHENSIVE LAWYER REGULATORY SYSTEM

Established by the Supreme Court of Guam to administer
attorney disdpline matters in Guam

To file a complaint or to request for assistance regarding an attorney
you may have concems with, please contact the Office of Regulation
Counsel at(671) 475-3167 or regulationcounsel@guamcourts.gov
Additional information is available at hitp./forc.gtamcourts.org/.

This notice is patd with Gevernment of Guam funds by the Judidary of Guanm.

APPLY NOW!!
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1N THE SUPERIOR QOURT OF GUAM
N THE MATTER OF THE ESTATE OF
GORDON EMERY MAILLOUK,
Decedent.
PROBATE CASE NO. PROGS2:25
NGTICE OF HEARING

1. NOTICE 15 HEREBY GIVEN that Anné W, Gorby
has filed & Petition for te@ers of Administration.

2. A hearing on the petition will be heard on
Wodnesday, July 2, 2025, ot 7:30 a.m, belore
thve Hon, Judge Elyze M. riarts

3. To attend or to partidpate Tn the hearing,
you may appear In persen at the Guam
Judiclsl  Center, appear remotely at

i ard  enter

littpsdlyupmeondsRegLoom.us
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Ume. For connectivity issues, yout may contaet |
Jannetts Samson 24 (671} 475-0347 or emall
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JANICE ML CAMACHO-PEREZ,
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6118125, 9:09 AM Public Notices Portal - Government of Guam
AGENDA
Guam Memorial Hospital Authority - Board of Trustees Meeting
June 25, 2025 | 5:00 p.m. | Zoom Video Conference

BOARD MEMBERS: Sharon Davis, Chairperson; Teresa Damian-Borja, DPM,
Vice-Chairperson; Suzanne Lobaton, Secretary; Sonia Siliang, Treasure; Michael
Um, MD, Trustee; Antoinette Kleiner, Trustee; Edgar Aguilar, Trustee

Iltem

|. Welcoming | Call Meeting to Order and Determination of Quorum

ll. Open Government Compliance
A. Publication, June 18, 2025
B. Publication, June 23, 2025
C. GovGuam Notices Portal & Website Posting

lll. Review and Approval of the Minutes
A. May 28, 2025

IV. Guam Memorial Hospital Volunteers Association Report

V. Management’s Report
A. Above-Step Recruitment Petitions for Manny M. Gabriel & Shiina Yasukawa

VI, Old Business

None

VIl. New Business - Board Subcommittee Reports

A. Joint Conference and Professional Affairs
1. Policy No. A-MS700-C-01, Closed Adult ICU Critical Care

2. Res. No. 2025-44, Relative to the Reappointment of Active Medical Staff Privileges
3. Res. No, 2025-45, Relative to the Appointment of Provisional Medical Staff Privileges
4. Res. No. 2025-46, Relative to the Reappointment of Active Associate Medical Staff

Privileges

5. Res. No. 2025-47, Relative to the Reappointment of Active Associate Medical Staff

Privileges

B. Human Resources

1. Organization Chart

C. Facilities, Capital Improvement Projects, and Information Technology
1. Capital improvement Project (CIP) - Update

D. Oualitv and Safetv
htips:/notices.guam.govinotice detail/6936

Owner

Chairperson
Davis

All Trustees

GMHVA
President

Executive
Management

All Trustees

Trustee Dr.
Um

Trustee
Lobaton

Chairperson
Davis

Trustee

[P g PR PR

34



6/18/25, 9:09 AM

-

E. Finance and Audit

1. Resolution Relative to Approval of Payment Authorizations by Salaried Hospital
Employees as Bank Accounts Signatories

F. Governance, Bylaws, and Strategic Planning

Viil. Public Comment

IX. Adjournment

Link to Join Zoom Meeting:

bttps://gmha-org.zoom.us/j/88927619303?
pwd=UeujUYox6BOVFANTF4z4m6dEENLID.1 (https://gmha-
org.zoom.us/j/88927619303?pwd=UeujUYIx6BOVFANTF4z4m6dEEDLIfD.1)
Meeting ID: 889 2761 9303

Passcode: 907879

https://notices.guam.govinotice detail/6936

Public Notices Portal - Government of Guam

1. A-LD500, Behaviors that Undermine a Culture of Safety
2. SAFE-101, Safety Management Plan

g el

Trustee

Aguilar

Vice-
Chairperson
Dr, Damian-
Borja,
Trustee
Siliang

Chairperson
Davis
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Board of Trustees

Zoom Video Conference

ATTENDANCE

Board Members

Regu| ar Meeti ng of the Present: Sharon Davis, Teresa Damian-Borja,DPM,

Suzanne Lobaton, Sonia Siliang, Dr. Michael Um, Dr., Edgar

Guam Memorial Hospital Authority | Agier & Kiista Biankenship

Absent: Antoinette Kleiner

Leadership

Wednesday, May 28, 2025 | 5:00 p.m. Present: Lillian Perez-Posadas, Dr. Ricardo Eusebio,

Rodalyn Gerardo, Ana Belen Rada, Christine Tuquero, Liez!
Concepcion, Yuka Hechanova, Jesse Quenga & Robert

Absent: Dr. Jeffery Shay, Danielle Manglona, Zaldy Tugade &

Jordan Pauluhn

Guests: Terese Calvo, Jocelyn Manibusan, Vincent Cruz, Rayna
Cruz, Sydie Taisacan, Julianne Hernandez (PDN}, Iphone 45
{Sen. Sabrina Matanane} & Janet Mandapat

e The 60" Annual GMHVA Charity Ball held on April 26,
2025, was a great success.
s+ Due to the success of the Charity Ball, they were able
to purchase the following items:
a. Anesthesia Machine
b. ICU Beds
c. Rehabilitation Services Equipment
s 150 Hospital Gowns were altered and will soon be
added to the hospital inventory.

- Terese Calvo

Weinberg
: - RESPONSIBLE REPORTING
ISSUE/TOPIC/DISCUSSIONS DECISION(S)IACTION{S) PARTY TIMEFRAME STATUS
I. CALL MEETING TO ORDER AND DETERMINATION OF QUORUM
After notices were duly issued pursuant to Title 5 GCA, Chapter | Chairwoman None None
8, Open Government Law, Section 8107(a) and with a quorum | - Sharon Davis
present, Chairwoman Davis called to order the reguiar meeting
of the GMHA Board of Trustees at 5:07 p.m. on Wednesday,
May 28, 2025, via Zoom Video Conferencing.
. OPEN GOVERNMENT The Announcement of the Open Government Compliance was | Administrative Ncne Informational
COMPLIANCE made, Assistant
A. Publication, May 20, 2025 - Janet Mandapat
B. Publication, May 26, 2025
C. GovGuam Notices Portal &
Website Posting
ll. REVIEW AND APPROVAL OF MINUTES
A. March 26, 2025 The March 28, 2025 and April 23, 2025 minutes were accepted | All Trustees Ncne Accepted
B. April 23, 2025 as presented.
IV. GUAM MEMORIAL HOSPITAL VOLUNTEERS ASSOCIATION REPORT
The following are some of the highlights: GMHVA President | None Informational

Minutes of the Board of Truslees Regular Meeting
Wednesday, May 28, 2025
Page 1 of 6




e 144 New Hospital Gowns were purchased by GMHVA
they too will be donated and added to the inventory.

s The next upcoming event is the 2025 Thanksgiving
Raffle. Human Resources has submitted a Wish List for
a new |D Machine.

GMHVA President
Terese Calvo

None

Informational

V. MANAGEMENT’'S REPORT

A. U.S. Depariment of Health &
Human Services/Office for Civil
Rights (HHS/OCR)

B. Federal Digital Equity Program

C. GEDA Consultant - Andy Leeka

D. Staffing Solution Agencies
(Travel Nurses)

The Risk Analysis completed by ISSQUARED, Inc. was
submitted to HHS for review on May 7, 2025, and has been
accepted. The next phase is to develop a Risk Management
Plan, the deadline to submit is July 22, 2025,

National Telecommunications and Information Administration
(NTIA), a division of the US. Department of Commerce,
awarded Guam $2.5M through the Digital Equity Competitive
Grant Program. Due to U.S. President Donald Trump spending
cuts to Fiscal 2026 Budget the program has been terminated.

Contracted by GEDA Consultant Mr. Andy Leeka's assessment
of the hospitals, fiscal operations, and processes is ongoing.

In the Governance and Leadership Section, Mr. Andy Leeka
recommended that a new Hospital Administrator/CEQ with

management be recruited,

Mr. Andy Leeka recognizes that GMHA operates at a significant
loss from alt the operations for revenues.

The data requested is being provided for his review. The

Executive Team continues to meet with him virtually every week. |

GMHA continues to utilize NuWest and Medical Solutions for
Travel Nurses. GMHA currently has 15 travel nurses at the $95
per hour rate and is slowly tapering down on the reliance on
travel nurses. Mrs. Yukari Hechanova and her Team continue to
locate/allocate the needed funds to make payment due to them.

credential experience and expertise in hospital organization |

Hospital
Administrator/CEQ
- Lillian Perez-
Posadas

None

Vl. OLD BUSINESS
A. Res. No. 2025-42, Relative to
the Declaration of Officers of

Minutes of the Board of Trustees Regular Meeting
Wednesday, May 28, 2025
Page 2 of

Trustee Dr. Damian-Borja motioned, and it was seconded by
Trustee Lobaton to approve Res. No. 2025-42 as presented with
| corrections. The motion carried with all ayes.

All Trustees

None

Informational

S iAsoiednid




accelerate it to September 2025.

- Redalyn Gerardo

the Guam Memorial Hospital
Authority Board of Trustees
Vil. NEW BUSINESS - BOARD Trustee Dr. Um motioned, and it was seconded by Trustee | All Trustees None | Approved
SUBCOMMITTEE REPORTS Siliang to approve Res. No. 2025-38 through Res. No. 2025-41 :
A. Joint Conference and as presented. The motion carried with all ayes. Chairperson JCPA
Professional Affairs - Trustee Dr.
1. Res. No. 2025-38, Relative Michael Um
to the Reappointment of
Active Medical Staff
Privileges
2.  Res. No. 2025-39, Relative
to the Appointment of
Provisional Medical Staff
Privileges
3.  Res. No. 2025-40, Relative
to the Appointment of Full
Allied Health Professional
Staff Privileges
4. Res. No. 2025-41, Relative
to the Appointment of
Provisional Allied Health
Professional Staff
Privileges
B. Human Resources
Personnel Services | None Tabled
1. Organizational Chart There were no discussions on the Organizational Chart and it | Administrator
has been tabled. - Jesse Quenga
2.  Res. No. 2025-43, Relative | Trustee Siliang motioned, and it was seconded by Trustee Dr. | All Trustees None Approved
to Updating the Damian-Borja to approve Res. No. 2025-43 as presented. The
Recruitment Incentive for motion carried with all ayes. Chairperson,
Recent Nursing Graduates Human Resources
- Trustee Suzanne
Lobaton
C. Facilities, Capital, The following are some of the highlights: Assistant None Informational
Improvement Projects, and « The Access Control System’s intended completion date | Administrator of
Information Technology was targeted for November 2025. G4S has been able to | Operations
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1. Capital Improvement
Project (CIP} - Update

D. Quality and Safety

E. - Finance and Audit

1. Resolution Relative to
Approval of On-Call
Payments from $9.25
Per/Hour to $5.00 Per/Hour

o Projects that were covered under the ARPA funding are
ongoing. GMHA is working with the Governor of Guam
Office in trying to identify funding sources to help pay for
these projects. GMHA is utilizing collections as they
come in but it is limited.

o The chillers project is being prepared, once the
completion of manufacturing is done they will be
shipped to Guam.

e There are two Pyxis System machines that is scheduled
to arrive mid part of June 2025.

¢ The defibrillators have arrived in Guam. A training
session will be forthcoming.

There was no meeting held in May 2025, with no business
matters to report.

There were no discussions on the Resolution Relative to
Approval of On-Call Payments this is pending further review and
has been tabled.

The following are some of the highlights:

» GMHA Finance Team met with Congressman James
Moylan about the possibility of crafting legislation to
increase the reimbursement rate for Medicare.

¥ Mrs. Yukari Hechanova and her Team are in
communication with the Department of Administration
(DOA) to see if there is a possibility of using the Surplus
Proft Tax or Business Privilege Tax (BPT) for
phamacy as additional funding for the hospital. A
follow-up will be made.

» In 2021 the GMHA Tax Credit Program was passed.
$1M in appropriated funds from the Guam Legislature

Chairperson FAC,

CIP&IT

- Trustee Sharon
Davis

Assistant
Administrator of
Operations

- Rodalyn Gerardo

Administrative
Assistant
- Janet Mandapat

Chairperson Quality

& Safety

- Trustee
Antoinette Kleiner

Hospital
Administrator/CEOQ
- Lillian Perez-
Posadas

Chairperson F&A
- Trustee Edgar
Aguilar

Chief Financial

Officer

- Yukari
Hechanova

Personnel Services
Administrator
- Jesse Quenga

None

None

None

None

None

None

None

Informational

Informational

Informational

Tabled

Informational

Informational

Informational

Minutes of the Board of Trustees Regular Meeting
Wednesday, May 28, 2025
Page 4 of 6




did not occur and was never materialized, no vendor | Personnel Services | None Informational
could take advantage of this 5-year program. Administrator
» InFY2026 Guam Legislation was able to set aside $1M | - Jesse Quenga
of the total $5M that was expected for the Tax Credit
Program.
» Senator Sabrina Salas Matanane has introduced Bill
No. 145-38 (COR) relative to Tax Credits for Medical
Equipment for the Guam Memorial Hospital. This
legislation would extend the sunset provision for an
additional 5 years.
» The original bill had a 1% set aside for GEDA's
processing of tax credits. Bill No. 145-38 (COR) would
eliminate the 1% set aside and GMHA will get 100% of
the money to buy the necessary equipment up to $5M
over a (5)-year period. No more than $1M in tax credits
shall be authorized for each year of the program.
Chairperson Gov, None Informational
F. Governance, Bylaws, and There was no meeting held in May 2025, with no business | Bylaws & Strategic
Strategic Planning matters to report. Governance, Bylaws, and Strategic Planning’s | Planning
next quarterly meeting will be held in June 2025. - Trustee Dr.
Teresa Borja
Vill. PUBLIC COMMENT
The Guam Legislative Oversight Chairwoman on Health and Public Comment None Informational
Veteran Affairs Senator Sabrina Salas Matanane has mentioned| Iphone 45 (Senator
that she is working and trying her best to get funds over to GMH4 Sabrina Salas
at this time with the critical situations happening to GMH. Matanane)
IX. ADJOURNMENT
There being no further business matters for discussion, | All Board Members | None Approved

Chairwoman Davis declared the meeting adjourned at 6:46 p.m.

motioned and seconded. The motion carried with all ayes.

Transcribed by:é‘ i /%74

Submitted by: i

(3

Janet U. Mandapat

Administrative Assistant Secretary

/ Suzanne D. Lobaton

CERTIFICATION OF APPROVAL OF MINUTES: The minutes of the March 26, 2025 and April 23, 2025 re
by the GMHA Board of Trustees on this 28" day of May 2025.
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Certified by:

aron J. Davis
hairperson
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ATURIDAT ESPETAT MIMURIAT GUAHAN

850 Governor Carlos Camacho Road. Tamuning. Guam 96913
Operator: (671) 647-2330 or 2552 | Fax: (67 1) 649-5508

MEDIA RELEASE
June 2, 2025
Pursuant to 4GCA § 6303.1 - Transparency and Disclosure

PETITION FOR ABOVE-STEP RECRUITMENT

The Guam Memorial Hospital Authority is proposing to grant above-step recruitment for the
following position:

HOSPITAL INFORMATION TECHNOLOGY ADMINISTRATOR
(PG — Q: Step 7 $92,235.00 P/A)

This position is in the classified service within the GMHA Information/Communication
Technology Department. To view the proposed above-step petition, please visit our website at
www.gmha.org, under main page Important Public Notices.

Should you require additional information, please contact the GMHA Human Resources

Department at 647-2171/2409.

g‘S/SE/ OHN QUENGA, M LPEC
sonnel Services Administrator



Bl GUAM MEMORIAL HOSPITAL AUTHORITY
ATURIDAT ESPETAT MIMURIAT GUAHAN

/ 850 Governor Carlos Camacho Road, Tamuning, Guam 96913

Operator: (671) 647-2330 or 2552 | Fax: (671) 649-3508

MEDIA RELEASE

May 15, 2025
Pursuant to 4GCA § 6303.1 — Transparency and Disclosure
PETITION FOR ABOVE-STEP RECRUITMENT

The Guam Memorial Hospital Authority is proposing to grant above-step recruitment for the
following position:

SPEECH-LANGUAGE PATHOLOGIST SUPERVISOR
(PG — P: Step 10 $92,933.00 P/A)

This position is in the classified service within the GMHA Rehabilitative Services Department.
To view the proposed above-step petition, please visit our website at www.gmha.org, under main
page Important Public Notices.

Should you require additional information, please contact the GMHA Human Resources
Department at (671) 647-2171/2409.

ot (b
JESIﬁE/JOHN QUENGA, CM, LPEC
Persennel Services Administrator



GUAM MEMORIAL HOSPITAL AUTHORITY
ATURIDAT ESPETAT MIMURIAT GUAHAN

” 850 Governor Carlos Camacho Road, Tamuning, Guam 96913
Operator: (671) 647-2330 or 2352 | Fax (671)649-3508
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BOARD OF TRUSTEES
Official Resolution No. 2025-44
“RELATIVE TO THE REAPPOINTMENT OF ACTIVE MEDICAL STAFF

PRIVILEGES”
Practitioner Department Specialty Expiration Date
Mary Elizabeth Hernandez, MD Pediatric Pediatric/Pulmonology May 31, 2027
Robert Leon Guerrero, MD Pediatric Pediatrics May 31, 2027
Ronald Kobayashi, MD Surgery General Surgery May 31, 2027
Duy Vu, MD Medicine Nephrology May 31, 2027
Adrian Cora-Morges, MD Medicine Internal Medicine May 31, 2027
Augusta Uwah, MD Medicine Internal Medicine May 31, 2027
Florencio Lizama. MD Medicine Internal Medicine May 31, 2027
Anna Ursales, MD Medicine Infectious Disease May 31, 2027

WHEREAS, the above listed practitioners met the basic requirements for Active Medical Staff
Membership as determined by the appropriate Medical Staff Departments and Committees
pursuant to the GMHA Medical Staff Bylaws, Article IV, Section 4.2; and

WHEREAS, the Medical Executive Committee met on May 28, 2025 and the Joint Conference
and Professional Affairs Committee recommended approval of Active Medical Staff Membership
reappointment for the above listed practitioners; and

WHEREAS, all reappointments to Active Medical Staff Membership require Board approval;
now, therefore be it

RESOLVED, that the Board of Trustees approves this recommendation to reappoint the above
named practitioners to Active Medical Staff as recommended; and, be it further

RESOLVED, that the Board of Trustees directs the Hospital Administrator to duly notify the

practitioners listed above and all Hospital and Medical Departments of these reappointments; and
be it further

RESOLVED, that the Board of Trustees Chairperson certifies and the Board of Trustees Secretary
attests to the adoption of this Resolution.

DULY AND REGULARLY ADOPTED ON THIS 25" DAY OF JUNE, 2025.

Attested by:

{izanné€D. Lobaton
Secretary

Chaifperson
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BOARD OF TRUSTEES
Official Resolution No. 2025-45
“RELATIVE TO THE APPOINTMENT OF PROVISIONAL MEDICAL STAFF

PRIVILEGES”
Practitioner Department Specialty Expiration Date
Gillian Brennan, MD Pediatric Pediatric. Neonatology May 31, 2026
Sonita Tem, MD Radiology Radiology May 31, 2026
Poyan Rafiei, MD Radiology Radiology May 31, 2026

WHEREAS, the above listed practitioners met the basic requirements for Provisional Medical
Staff Membership as determined by the appropriate Medical Staff Departments and Committees
pursuant to the GMHA Medical Staff Bylaws, Article 1V, Section 4.3; and

WHEREAS, the Medical Executive Committee email voted on May 28, 2025 and the Joint
Conference and Professional Affairs Committee recommended approval of Provisional Medical
Staff Membership appointment for the above listed practitioner; and

WHEREAS, all appointments to Provisional Medical Staff Membership require Board approval:
now, therefore be it

RESOLVED. that the Board of Trustees approves this recommendation to appoint the above
named practitioners to Provisional Medical Staff as recommended; and, be it further

RESOLVED, that the Board of Trustees directs the Hospital Administrator to duly notify the

practitioners listed above and all Hospital and Medical Departments of these appointments; and be
it further

RESOLVED, that the Board of Trustees Chairperson certifies and the Board of Trustees Secretary
attests to the adoption of this Resolution.

DULY AND REGULARLY ADOPTED ON THIS 25" DAY OF JUNE, 2025.

Certified by: “~ Attested by:
S04

Sharon I. Davj uzanheD. Lobaton
Chairperson Secretary




ATURIDAT ESPETAT MIMURIAT GUAHAN

850 Governor Carlos Camacho Road. Tamuning, Guam 96913
Operator (671)647-2330 or 2552 | Fax (671) 649-5308

BOARD OF TRUSTEES
Official Resolution No. 2025-46

“RELATIVE TO THE REAPPOINTMENT OF ACTIVE ASSOCIATE MEDICAL
STAFF PRIVILEGES”

Practitioner Department Specialty Expiration Date

Peter Britt, MD Radiology  Teleradiology (GRC) May 31, 2027
Douglas Green, MD Radiology  Teleradiology (GRC) May 31, 2027
Michael Wilson, MD Radiology = Teleradiology (GRC) May 31, 2027
Muneer Desai, MD Radiology Teleradiology (GRC) May 31, 2027
Anthony Rowe, MD Radiology Teleradiology (GRC) May 31, 2027
David Bodne, MD Radiology Teleradiology (GRC) May 31, 2027
Michael Anton, MD Radiology  Teleradiology (GRC) May 31, 2027
Dustin Johnson, MD Radiology  Teleradiology (GRC) May 31, 2027
Frank Lee. MD Radiology Teleradiology (GRC) May 31, 2027
Adam Evans, MD Radiology Teleradiology (GRC) May 31, 2027
Robert Roach. MD Radiology Teleradiology (GRC) May 31, 2027
Steven Woolley, MD Radiology  Teleradiology (GRC) May 31, 2027
Nicolas Thomas Bock, DO  Radiology Teleradiology (GRC) May 31, 2027
Xavier Packianathan, MD  Radiology Teleradiology (GRC) May 31, 2027
Eric Spak, MD Radiology  Teleradiology (GRC) May 31, 2027

WHEREAS, the above listed practitioners met the basic requirements for Active Associate
Medical Staff Membership as determined by the appropriate Medical Staff Departments and
Committees pursuant to the GMHA Medical Staff Bylaws, Article IV, Section 4.6; and

WHEREAS, the Medical Executive Committee met on May 28, 2025 and the Joint Conference
and Professional Affairs Committee recommended approval of Active Associate Medical Staff
Membership reappointment for the above listed practitioner; and

WHEREAS, all reappointments to Active Associate Medical Staff Membership require Board
approval; now, therefore be it

RESOLYVED, that the Board of Trustees approves this recommendation to reappoint the above
named practitioners to Active Associate Medical Staff as recommended; and, be it further

RESOLVED, that the Board of Trustees directs the Hospital Administrator to duly notify the

practitioners listed above and all Hospital and Medical Departments of these reappointments; and
be it further



GUAM MEMORIAL HOSPITAL AUTHORITY
ATURIDAT ESPETAT MIMURIAT GUAHAN

850 Govemor Carlos Camacho Road, Tamuning, Guam 96913
Operator: (671) 647-2330 or 2552 | Fax: (671) 649-5508

RESOLVED, that the Board of Trustees Chairperson certifies and the Board of Trustees Secretary
attests to the adoption of this Resolution.

DULY AND REGULARLY ADOPTED ON THIS 25" DAY OF JUNE, 2025

Certified - Attested by:

SO

Sharon J .t?avis et / Suzanne D. Lobaton

Chairpersbn Secretary



ATURIDAT ESPETAT MIMURIAT GUAHAN

850 Govemor Carlos Camacho Road, Tamuning, Guam 96913
Operator: (671) 647-2330 or 2532 | Fax (671)649-5508

BOARD OF TRUSTEES
Official Resolution No. 2025-47

“RELATIVE TO THE REAPPOINTMENT OF ACTIVE ASSOCIATE MEDICAL

STAFF PRIVILEGES”
Practitioner Department Specialty Expiration Date
Dean Blumberg, MD Pediatric Infectious Disease ~ May 31, 2027
Ritu Cheema, MD Pediatric Infectious Disease ~ May 31, 2027
Daniel Dodson, MD Pediatric Infectious Disease ~ May 31, 2027
Natasha Nakra, MD Pediatric Infectious Disecase ~ May 31, 2027
Elizabeth Partridge, MD Pediatric Infectious Disease ~ May 31, 2027
Lavjay Butani, MD Pediatric Nephrology May 31, 2027
Maha Haddad, MD Pediatric Nephrology May 31, 2027
Arundhati Kale, MD Pediatric Nephrology May 31, 2027
Stephanie Nguyen, MD Pediatric Nephrology May 31, 2027
Gia Ji-Young, Oh, MD Pediatric Nephrology May 31, 2027

WHEREAS, the above listed practitioners met the basic requirements for Active Associate
Medical Staff Membership as determined by the appropriate Medical Staft Departments and
Committees pursuant to the GMHA Medical Staff Bylaws, Article 1V, Section 4.6; and

WHEREAS, the Medical Executive Committee met on May 28, 2025 and the Joint Conference
and Professional Affairs Committee recommended approval of Active Associate Medical Staff
Membership reappointment for the above listed practitioner: and

WHEREAS, all reappointments to Active Associate Medical Staff Membership require Board
approval; now, therefore be it

RESOLVED, that the Board of Trustees approves this recommendation to reappoint the above
named practitioners to Active Associate Medical Staff as recommended; and, be it further

RESOLYVED, that the Board of Trustees directs the Hospital Administrator to duly notify the

practitioners listed above and all Hospital and Medical Departments of these reappointments; and
be it further

RESOLVED, that the Board of Trustees Chairperson certifies and the Board of Trustees Secretary
attests to the adoption of this Resolution.
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DULY AND REGULARLY ADOPTED ON THIS 25" DAY OF JUNE, 2025

Y

Certified \ Attested by:
Sharon J. Davis e uzanme D. Lobaton

Chairpersgn Secretary
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GUAM MEMORIAL HOSPITAL AUTHORITY
REVIEW AND ENDORSEMENT CERTIFICATION

The signatories on this document acknowledge that they have reviewed and approved the following:

Submitted by Department/Committee:

Safety Office

(1 Bylaws C1 Rules & Regulations Policies & Procedures (] Rescinding
Policy Number Policy Title Justification (If rescinding)
SAFE-101 SAFETY MANAGEMENT PLAN Updated the previous policy and
changed the policy number

Date N Signature

Reviewed/Endorsed ‘
D4f24 (7028
Daniel Leon Guerrero, HACP-CMS
' Management Analyst 1V, Safety Office

Date

Reviewed/Endorsed

gl

T e

Rizqldy FagadoPE |

Chédrperson, Environment of Care Committee

_ Dateg —~ . . . Sigpature
Reviewed/Endorsed ‘{/M Op? S,. MM\_} %‘L%
I Lillian Perez-Posddal, MN, RN
Chairperson, Executive Management Counsel
Date () 7\ S?gnature
Reviewed/Endorsed
G b 73
ST Sharon 7aw‘s =
Chairpefson, Board of Trustees
, Date Signature
Reviewed/Endorsed
Name
Title
Date r Signature
Reviewed/Endorsed
Name
Title
Date Signature
Reviewed/Endorsed
Name
Title

*Use more forms if necessary. All participating departments/committees in developing the policy
should provide signature for certification prior to submitting to the Compliance Office.




GUAM MEMORIAL HOSPITAL AUTHORITY

ofddas, MN. RN
Hospital Administraior /CEQ

Committee

MM/DD/YYYY

SAFETY MANUAL
APPROVEDBY: RESPONSIBILITY: EFFECTIVE POLICY NO. PAGE
N DATE:
Environment of Care SAFE-101 fof3

TITLE: SAFETY MANAGEMENT PLAN

LAST REVIEWED/REVISED: MM/YYYY

ENDORSED: EOC 04/2025, EMC MM/YYYY, BOT MM/YYYY

PURPOSE:

This plan outlines GMHA's strategic approach to managing workplace safety and health risks. It
establishes a framework to ensure compliance with applicable regulations and to foster a safe
environment for patients, visitors, and staff.

SCOPE:

This plan applies to all GMHA facilities, including the Guam Memorial Hospital. It addresses:

¢ Hazard identification and mitigation

¢ Emergency preparedness and response

e  Workplace safety practices

¢ Compliance with regulatory agencies (CMS, OSHA, NFPA, EPA)

SAFETY OBJECTIVES:

Objective Target Plan Regulatory Alignment
Injury/Iiiness Zero Promptly report and Meets OSHA 29 CFR 1904
Prevention preventable investigate all incidents. (Recording/reporting occupational

incidents Subrmnit reports to injuries) and general duty clause
Department of Labor on (Section 5(a)(1))
time.

Education & >95% Strengthen tracking, Aligns with CoPs requiring staff

Training completion access, and accountability | competency and training for patient
for training programs. safety and quality of care.

Risk Mitigation Ongoing Conduct proactive safety Supports OSHA 1910.132(d),
hazard assessments and 1910.119, Job Hazard Analysis
implement timely (JHA); consistent with CMS CoPs
corrective actions. risk management.

Safety Inspections | 100% Maintain and regularly Aligns with CoPs requiring hospitals

(Biweekly, conduct inspections to to conduct regular inspections and

Comprehensive) align with all regulatory maintenance to ensure a safe
guidelines. environment. Supports 29 CFR 1910

Subparts E, ], D, etc., and OSHA
inspection protocols

Fire Preparedness | > 26 fire Conduct fire drills per NFPA 101 {Life Safety Code); OSHA

drills/year, shift per quarter; inspect 29 CFR 1910.157 and CMS
100% fire extinguishers monthly. { Emergency Preparedness Final Rule
monthly requirements.




Policy No. SAFE-100

Page 2 of 3

extinguisher
checks

PROGRAM COMPONENTS:

|

Hazard Identification and Inspections

Bi-weekly safety inspections (108/year minimum)

Comprehensive area inspections (=54/year)

Immediate corrective actions for identified issues

Focus on recurring issues such as corridor obstructions, exposed heating elements, and
improper power strip use (daisy-chaining).

Incident Reporting and Investigation

100% of workplace injuries/illnesses to be reported within mandated timelines
Root cause analyses conducted for each incident
Lessons learned shared with relevant departments

Workplace Safety Monitoring (TRIR)

Monitor and report Total Recordable Incident Rate (TRIR) quarterly

2025 target: Maintain TRIR below 3.4 cases per 100 full-time employees/year
Compare GMHA’s TRIR to national benchmark from Bureau of Labor Statistics (BLS)
Review trends and adjust prevention strategies accordingly

Emergency Preparedness

Fire Drills: One per shift per quarter at each facility (>26/year)
Fire Extinguisher Checks: Conducted monthly

TRAINING AND EDUCATION:

1.

Required Programs:

Environment of Care (EOC) Fair Training
Respirator Fit Testing

Annual Mandatory Safety Refresher Modules
Violence in the Workplace

Strategies for Improvement:

Flexible Scheduling: Offer trainings across shifts and online/mobile platforms
Real-Time Tracking: Implement a dashboard for training compliance

Department Accountability: Assign completion targets to department managers
Automated Reminders: Triggered emails via MCN/Smartsheets for pending trainings

Feedback Mechanism: Post-training surveys to identify areas for platform/user experience
improvement




Policy No. SAFE-100
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MONITORING AND PERFORMANCE REVIEW:

Key Metric 2024 Result 2025 Target National Benchmark
Keep TRIR below 3.4 | 3.4 - U.S. private
?:\I"cl){ll%lace Safety N/A cases per 100 industry average (BLS,
FTEs/year 2022)
. . S No formal national
Bi-weekly Inspections | 110 completed monthly | Maintain at least 100 benchmark

Best practice:

Comprehensive Quarterly for each

Inspections SRIChy A ELEIIELEE R area (varies by industry
size/scope)
Once per shift per Best practice: Monthly
Fire Drills 26 conducted quarter at both per NFPA 101 (Life
facilities Safety Code)
OSHA 1910.134:
Respirator Training 100% classes Annual training & fit
Completion 82% (982/1204) conducted testing required for all
users
Industry standard: >90—
S . . . 100% for required
afety Office Training | N/A >95% completion

personnel, based on
role/risk exposure

ACCOUNTABILITY AND ENFORCEMENT:
¢ Department Heads will be held responsible for ensuring staff participation in required training
* Repeat safety violations (e.g., corridor obstructions) will be documented and escalated per policy.
e Compliance reports reviewed monthly by the Environment of Care Committee

CONTINUOUS IMPROVEMENT:
e Quarterly Review Meetings in the EOC with division leaders
¢ Annual Safety Program Evaluation to reassess goals, training needs, and resource allocation
o  Staff Involvement: Solicit safety improvement ideas through surveys and open forums
¢ Track implementation of improvement actions identified during quarterly reviews

CONCLUSION:
GMHA'’s Safety Management Plan for CY2025 builds on a strong foundation, aiming to close gaps in
training and accountability while reinforcing safety culture. Through improved access, real-time
monitoring, and clear departmental responsibilities, GMHA will strengthen its safety infrastructure and
enhance its readiness, compliance, and resilience in maintaining a safe environment.
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BOARD OF TRUSTEES

Official Resolution No. 2025-48

“RELATIVE TO APPROVAL OF PAYMENT AUTHORIZATIONS BY SALARIED
HOSPITAL EMPLOYEES AS BANK ACCOUNTS SIGNATORIES”

WHEREAS, the duties, powers and purposes of the Guam Memorial Hospital Authority are set
by 10 GCA, Health and Safety, Chapter 80; and

WHEREAS, Section 80109 of the above law empowers the Hospital to establish its internal
organization and management; and

WHEREAS, through its bylaws, the Board of Trustees are “policy-makers” and thereby hires a

hospital administrator/CEO who has full charge and control of the operations and maintenance of
the Hospital; and

WHEREAS, the Finance and Audit Sub-Committee considers payment authorizations
operational in nature, and recommends that Resolution No. 2023-17, Relative fo Payment
Authorizations by Salaried Hospital Employees as Bank Accounts Signatories, Disbursing

Officers, and Certifying Officers, adopted on November 23, 2022, be hereby rescinded and
superseded by this resolution; and

WHEREAS, the Finance and Audit Sub-Committee further recommends that signatories for all
payment authorizations are salaried employees of the Hospital; now therefore be it

RESOLVED, that the Board of Trustees accepts the recommendations of the Finance and Audit
Sub-Committee and approves payment authorizations by salaried employees (nof in an acting
capacity) as follows:

$50,000 and less Any one (1) original | List of Authorized GMHA Officials
authorized signature Hospital Administrator/CEO

Associate Administrator, Operations
Assistant Administrator, Operations

More than $50,000 | Any two (2) original Associate Administrator, Medical Services
authorized signatures Chief Financial Officer

Payroll Checks Any one (1) original List of Authorized GMHA Officials
signature or signature Hospital Administrator/CEO
stamp Associate Administrator, Operations

Chief Financial Officer




Board of Trustees
Official Resolution No. 2025-48
Page 2 of 2

And be it further

RESOLVED, that the Hospital Administrator/CEQ is authorized to cause the issuance of new
bank signature cards and other appropriate legal documents as necessary to effectuate this
resolution to include sending copies of this resolution to appropriate individuals or entities as
necessary; and be it further

RESOLVED, that the Chairperson certifies and the Secretary attests to the adoption of this
Resolution.

DULY AND REGULARLY ADOPTED ON THIS 25 DAY OF JUNE 2025.

Certified By: Attested By:

> Sp o

Sharon J. Davi Suzanmie D. Lobaton
Chairperson Secretary




GUAM MEMORIAL HOSPITAL AUTHORITY

850 Governor Carlos Camacho Road, Tamuning. Guam 96913
Operator: (671) 647-2330 or 2552 | Fax: (671} 649-5508

July 14, 2025

VIA ELECTRONIC MAIL

Honorable Lourdes A. Leon Guerrero

I Maga’ hagan Guahan

Ricardo J. Bordallo Governor's Complex
Adelup, GU 96910

RE: Reporting Reguirements for Boards and Commissions

Dear Governor Leon Guerrero;

To comply with Ch. 8 of Title 5 GCA, Section 38, §8113.1, Reporting Requirements for Boards
and Commissions, the GMHA hereby submits the materials presented and discussed at the June
25, 2025 Meeting of the GMHA Board of Trustees.

Please contact Janet U. Mandapat, Administrative Assistant at (671) 647-2367 or by email at
Janet. mandapat{@ gmha.org for any questions or clarifications.

Sincerely,

m@w%w\@
Lilhian Perez-Posadjis,IMN, RN

Hospital Admlnlstlator/CEO
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July 01, 2025

VIA ELECTRONIC MAIL
Benjamin J.F. Cruz

Public Auditor

Office of Public Accountability
Suite 401 DNA Building

238 Archbishop Flores Street
Hagatiia, GU 96910

RE: Reporting Requirements for Boards and Commissions

Dear Mr. Cruz:

To comply with Ch. 8 of Title 5§ GCA, Section 38, §8113.1, Reporting Requirements for Boards
and Commissions, the GMHA hereby submits the recording for the June 25, 2025 GMHA Board
of Trustees Meeting via Google Drive as guided by your office.

Please contact Janet U. Mandapat, Administrative Assistant at (671) 647-2367 or by email at
Janet.mandapat @ gmha.org for any questions or clarifications.

Since

s )
A c«(é%
(ﬁLil ian Pe z-@adas, RN, MN

Hospital Administrator/CEO



850 Governor Carlos Camacho Road. Tamuntng, Guam 96913
Operator: (671) 647-2330 or 2552 | Fax: (671) 649-5508

July 14, 2025

VIA ELECTRONIC MAIL
Honorable Frank Blas Jr.

Speaker of I Mina'trentai Ocho Na Liheslaturan Gudahan
163 Chalan Santo Papa
Hagatia, GU 96910

RE: Reporting Requirements for Boards and Commissions

Dear Speaker Blas:

To comply with Ch. 8 of Title 5 GCA, Section 38, §8113.1, Reporting Requirements for Boards
and Commissions, the GMHA hereby submits the materials presented and discussed at the
June 25, 2025 Meeting of the GMHA Board of Trustees.

Please contact Janet U. Mandapat, Administrative Assistant at (671) 647-2367 or by email at

Janet.mandapat@gmha.org for any questions or clarifications.

Sincerely,

A }k\(
L1 1an\{’erez Posadas| MN, R

Hospital Administrator/CEO





