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AGENDA

Guam Memorial Hospital Authority — Board of Trustees Meeting

August 28, 2024 | 5:00 p.m. | Zoom Video Conference

BOARD MEMBERS: Theresa Obispo, Chairperson; Edgar Aguilar, Vice-chairperson; Sharon Davis, Secretary; Sonia Siliang, Treasurer;

Michae! Um, MD, Trustee; Teresa Damian-Borja, MD, Trustee , Antcinette Kleiner, Trustee

ltem Owner
L Welcoming | Call Meeting to Order and Determination of Quorum Chairperson Obispo
n. Open Government Compliance
A. Publication, August 21, 2024
B. Publication, August 26, 2024
€. GovGuam Notices Portal & Website Posting
. Review and Approval of the Minutes All Trustees
A. July 24, 2024
v, Old Business All Trustees
Nane
V. New Business All Trustees
Please see Board Subcommittee Reports below.
Vi, Management’s Report Executive Management
VIl Guam Memorial Hospital Volunteers Association Report GMHVA President
Vi, Board Subcommittee Reports
A. Joint Conference and Professional Affairs Trustee Or. Um
1. Res. 2024-49, Relative to the Reappointment of Active Medical Staff Privileges
2. Res. 2024-50, Relative to the Appointment of Provisional Medical Staff Privileges
3. Res. 2024-51, Relative to the Appaointment of Active Associate Medical Staff
Privileges
4. Res. 2024-52, Relative to the Reappointment of Full Allied Health Professional
Staff Privileges
5. Y2023 Strategic Goal: 5 Engage Physicians
B. Human Resources Chairperson Obispo
1. CY2023 Strategic Goal 4: Engage the Healthcare Workforce
C. Facilities, Capital Improvement Projects, and Information Technology Trustee Davis
1. Critical infrastructure Projects ($20M ARPA Funding)
2. CY2023 Strategic Goal 2: Enhance Infrastructure & Technology
D. Quality and Safety Trustee Kleiner
1. CY2023 Strategic Goal 3: Transform Healthcare Services
E. Finance and Audit Vice-chairperson Aguilar
1. Res. 2024-53, Relative to the Self-Pay Payment Amnesty Project
2. Res. 2024-54, Relative to the Sliding Fee Scale Discount Program
3. CY2023 Strategic Goal 1: Achieve Financial Viability
F. Governance, Bylaws, and Strategic Planning Trustees Dr. Borja, Siliang
1. Cy2023 strategic Goal 6: Engage & Partner with the Community
IX. Public Comment
X. Adjournment Chairperson Obispo
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Iﬁ DEPARTMENT OF AOMINISTRATION @ NORTHERN GUAM SOIL &
D mmuumm o e e WATER CONSERVATION DISTRICT
e e bl LA G IR EY e PARTNER MEETING-NORTHERN DISTRICT
THIS ADVERTISEMENT WAS PAIO WITH GOVERNMENT SUNDS BY Ml’. Ilgll!l 27,2024 - 4PM

Department of Publlc Heaith and Soclal Services
& rotrrebundabls bor of § 0,09 per bid paciage sl be acswsed
Cori¥od Chck, Caxhin's Chack, Cash sl e axccapled. Mo ptrsena or Companty Ovde
Papmen! lov bid packags picked up sfter 3:00pen will et b scceplad.

INVITATION FOR BID
BID RO (5402924
FOR: Purchasw ared irstall How Gerateator and Automatic Tansfer Switch
OPENING DATE: OPID4/2024  Time: 10:00AM

LOCATION 10 SUBMIT:  Gemeral Services Agency. ITC Gullding Tmuning, Guans

The General Services Agency (GSA) s issuing this tmfﬂm_mmmmm;mmm
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BDNO.: HSA030-24
FOR: Sedan (Latest Magsi)
OPENING DATE. QU024 Time: 200PM

LOCATION 10 SUBMIT: General Sarvices Agetscy, ITC Bullding Tamuning, Guam

The Generl Sarvices Agency [GSA} is kisulng this lavitation for Bid ot Sedan WM!{N pdf
topy is available to :?wngad ” ngdm.ﬁmfw. or 8 hard copy can be oblained at the
Geneal Seavices Agency losted at 2nd Fioor IIC Btdg, Rm, 215, Tamuning, Guam 96931 fom
8:00am - 5:00pm, Monday through Friday, beginning Tuesday, | gl Fhawaday
09i06/2024,

Biddsn must 1eghiter thelr cumint tontact inkrmatian with GSA to s they recelvs ang Actices regarding
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party who did a0t regliber cument conlactin ton.
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Vil Public Covmnent
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SOUTHERH SOIL AND WATER CONSERVATION DISTRICT

303 UOG/CNAS Univarsity Drive, Mangilao Gram 96923
i Telaphone:(671) ?35-29014

LR -Email: southerndisirict@swed guam.gov
PUBLIC ANNOUNCEMENT
Regutar Board Meeting

Wednesday, August 28, 2024 4:00pm
University of Guam College of Natural and Applied Sciences Bldg. Rm 126

AGENDA
| Meaung Calito Order & Roll Calt C. BOAG Stress Grant
11 Accaptance of Meeting Aganda 0. RACD Survener Mesting:
1) Approval of Meeting Mhinutes - 7/17/2024 August 10-13, 2024
¥ Treasuted’s Report £. NACD Pacfic Ragion Meeting-
Y. Okd Business Septembay 11-13,2024
A NACD Technical Asslstarce Progiam F NRCS & NACD Leacarship Vist to Guam
8. GACD Technical Assistarce Progrem G Guam Lecal Working Group:
€ NACD REP Grant August 02,2024
D NACO Poster Contest Ik Board C
€ Southern District Active Disrict Regretry VIiLPubkic Comment/Atnouncements
F. Digrtal Archive Suppont ¥, Next Meeting:
G Seuthem SWCD Banding & Marketing Wednesday, Seplember 25,2024 4p .
VL New Business X Adjourmment

A 2024 Next Genoration Laadership Insbaute Cohort
B. Southem Guam faral Swine Program

The public can view the meeting via five stream on the SGSWCD s YouTube ;;age Indvidua's
sequinngspecial sccommodations, more informabon, or wish to subrmit public testimony may
ontact 67 1-735-2014 or southemguamswcd@gmail.com
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The Commission on Decolontzation wil comvens a regutar monthly
board mesting on Tussday, September 3, 2024, at 3:00 PM ia hybid in-
person and Zoom lormat &t the Governor's (Smafl) Conference Room of the

Ricarda J. Bontalo Govemnor's Cornplax and via Zoom (bnk below). The

meating wit aleo be fve-straamed via COD's Facabook.

Meeting I0: 504 9274 M74
Passcode: COD24

Aptnda
Calt o Order: Rol Call; Approval of Miruses: Financial Raport Acoount Batanoos,
Deadines Rermindar; Old Susmness: Plabiscte Updaie & Digcxmsion;
UNPO Updates; Urstad Nabane Updates: UN C-4; COD Office Updatee: COD
cutreech, Tesk Forcs Updatea; Open Floor, Adjoumment

FOR MORE INFORMATION FOR INDIVIDUALS
REQUIRING SPECIAL ACCOMMODATIONS,
AUXILIARY AJDS, OR SERVICES, PLEASE

e A

CIVIL SERICE COMMISTION

SETRSION SINT
Bail towne Sulte 201, 710 W.

Watng Corgs Dvive, c.-mm
bl (67 1) 847 1855 * faz: (47 1) 447

NOICE OF MEETING
DHPTRSON MEETING AT 9:00 A M. OR TUZSORY, SEFTIMBEN 3, 2024
The public tan arcass & les stream of this mesting aa the CSC wobtits 2t ccguam.gav o v room at
o

2
{thosting 1D: D43 7588 4219) (Passcade: T42977)
AEHOA
1. CALLTD OROER, (1) SIGNING - AUDGMENT (F DFSMISSAL
W APPROVAL OF ABINUTES: My 07, 2074 June 5. Pest . Guan Mamodal Hespityl Suthoity
"t'lm’%:im [GABHAL C5C Caze Mo 23 AAIT,
MERITS. ¥ GENTRAL BURINESS.
Juzshaia B, Jaenss v, Gaen Sl Viousde Authortty 11 Bk aad Ly affactivng C5C: Nona.
(GTWAK CSC Case No.' 24-M055. (2) Adieminictrethre Courntal Litigtton Update.
12} POSTAUDIT HEARING. {3) Adenimistrative Matterr:
itanique 4, Sanbcoles v, Deprtment of  Civil Servioe Commitsion
Echucation [DOFY €5€ Came o~ 249005, (almnlns S
40D BUSHESS, VLAGJOURNNIENT.

For spacla) acopinamodytons, phease contact Marta P Wlraaspen, CSC AD CaoadBagtes ){471) 8471872 11871} 6471855
1 Dol 0 Lowa Sasvrons, Execntive Dlcior
Padd lpy tha {vid Sarvics Cornmiazien

CONTACT
MELYIN WON PAT-BORJA AT
Ereil: docol @guem.gov
ol ) 475543 s
G Honling and Urban Renewal Authority b
( Aturidnl (hinimsa” Yaa Rinuchen Siudit Qushan
117 Bim Versids Avems, Shgnna, GU190010
Phone: (675) 4779831+ Pz {671) J00- 7543 - TTY: (671)472.5%00
“"‘- Webnlte: www, pharn.org TRUAL
o OPPORTUHITY-
Lourdes A Leem Guanem Sosivua F, Taenord

Governer of Guarm 11, Gowernor of Guam

NOYICE YO THE PUBLIC

OPENING OF THE WAIT LIST

FOR 3., 4-, 5. BEDROOM UNITS ONLY
FOR THE PUBLIC HOUSING PROGRAM, AMP 4 S[TE BASE

{This ad is paid or by the Guarn Houskng and Urban Renews! Authority Public Housing Program)

Effective Monday, August 26, 2024, a1 8:00 a.m., Chamamo Standard Time {ChST],
through Friday, September 13, 2024, at 5:00 p.m., Chamorro Standasd Time [ChST),
the Guam Housing and Urban Renewal Authority {GHURA) will open its watt list and
accept online pre-applications for;

¢ AMP 4 Site Base: 3, 4., Sbedroom units only; Units are located &t Dededo and Toto

Interested applicants must log on to the GHURA website at www.ghuia.org to submit an
oniine pre-application,

HARDCOPY PRE-APPLICATIONS WiLL NOT BE ACCEPTED.

The opening of the wait fist is 1o establish a list of applicants for the above Public Housing
Site Base. Submission of an online pre-application does not determine eligibility for the
Publlc Housing Program. Applicants will be notified of their pre-eligibility in writing
within 20 days of receipt of their anline pre-application submission.

Applicants are requested to use their personal computer, smart phone, of tablet with

internet access to submit an online pre-application, For those without access 1o such
devices or the intemet, you may visi the following arens.

1. Guam Public library located in Hagalna, Dededo, Hagat, Barigada, Malesso, and
Yona. Please check the libraries for their offica hours.

2. Any AMP Site Base Office at Agat, Toto, and Yona, Monday-Friday. 8am. - 4 p.m.

Who may apply? Open to familles who meet the income limits for thelr househald size
shown below:

Famully Stew 1 2
Ineessa Limbty

3 L a4 ] s [ ? ’
5,750 156,858] 54.960] 571,000] 576,750 ] b2 400 ] 1en.150] 590,000

GHURA wilt make necessary arangements for persans with disabilities. If you require
spedal sccommodations, pleass contadt tha Section 504 Coordinator at{671} 4751322

oc (671)472-3707 (TTY DD}, o7 email at hathednefighur org,
I Hizabath §.
Exscitive M

GHURA dets not dgtrimingts againgt pecioms with diabilities.
The Chisf Plastrior hat basn 8 Section 504 Coontinator,

GUAM MEMORIAL HOSPITAL AUTRORITY
\ ATURIOAT BSPETAT MMURIAT GUAHAN
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For special scommodsscns, plebes conmct The0 Pangetnan, EEO Ofioar, 41(871) 647-2104  Monday frough
Fromy romB 00 am. v 400 pm

o Lilen Poraz-Fosadus, Wi, RN
Hotpital Asminksotos CEQ
TR 20vernemant i Aak! Wit QOvNTYTIenR nas by ha GADHA.

Guam Memorlal Hospital Authority
Aturidit Espetit Mimurit Gudhan
850 Gov. Carlos . Camacho Rd.
Tamuning, Guam 96913

N7

INVITATION FOR BID

GMHA IFB Ko 016-2024: Pucthase and Installation of Medular
Table In tha GMHA Operating Room,

Submission Due: 9:30a.m ChSl, Tuesday, September 10, 2024

Opening Time: 1000 2.m. {hST, luwsday. Sepienber Q. 2024

GMHA IF® Ne. 020-2024: Purchase and Installatien of a Fluareseopy
X-Ray Syvtem In the GM KA Redlology Departmant.

Submission Ous: 9:30 a.m ChST, Tuesday, Septembes 10, 2024

Qpening Time 11 15 2., ChST, Tueday. Septembes 10, 2024

Fanding Source for Bids Listed Above: Public Law 36-107

All buds must be sealed, cubmutted with ona (1) osigenal avd ane (1] duplicate, ard received by the Materialt
Managemaent Depariment by the assigned dus date. Hard copies of the Bidding decuments are avalable untd
the subm!ssion date ot ibe same depanment for 1 nan refundable fra of 520 00 per set ar zan be domntaaded
fiom the GMHA website 31 na cost

Albintarested lirms must registes with tre GMMA Mataiuls Management Departm ent 15 paricipate in the b
Pleass registet anline 3L www.gmha.om and for ssssstatance pou may a8 (871] 847-2165, Regrttration &
aguired 1o 9azure that all Arendmests o Notices e communicated 20 3H B ders throughaut the bud process.
GMHA shall nat be Hable far faikune o provide notice to any party that did nat registes contact informaton with
GMKA

Fet mare Information, please viut our public Informatioa paga at www.gmha.org.

isf Lillan Peras-Poridas, MH, RN
Hasp:ld MmunstatarCEQ

The Coorctinator cin be contacind 3t the sixive sddsess and telephone nuebers,

Phrer shartremant st aasd surh (4G ina it sl dind

MC!_'E‘I"E_W' ]

PI0Z 8¢ 1SN AYANOW « 1504 ATVA WYND



&

8/2%124, 413 PM Public Natices Portat - Government of Guam

GMHA Board of Trustees Meeting

& PRINT

GMHA Board of Trustees Meeting
MEETING

https://notices gusm govinolice detall/5270

Guar MEMORIAL
HosttaL AuTHOMITY

144



8121/24, 413 PM Public Notices Portal - Governmant of Guam
g Posted on: 08/21/2024 04.08 PM

Pasted by: justine Camacho, BOT Admin. Asst. - Janet Mandapat
# Meeting Date: 08/28/2024 05:00 PM
Department(s):
GUAM MEMORIAL HOSPITAL AUTHORITY {/notices?
department_id=51)
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@ For Audience(s): PUBLIC {(/notices?public=1)

#* Share this notice
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8/21/24, 413 PM Pubiic Notices Portal - Government of Guam
AGENDA
Guam Memorial Hospital Authority - Board of Trustees Meeting
August 28,2024 | 5:00 p.m. | Zoom Video Conference

BOARD MEMBERS: Theresa Obispo, Chairperson; Edgar Aguilar,
Vice-chairperson; Sharon Davis, Secretary; Sonia Siliang,
Treasurer; Michael Um, MD, Trustee; Teresa Damian-Borja, MD,
Trustee , Antoinette Kleiner, Trustee

Item Owner
|. Welcoming | Call Meeting to Order and Chairperson
Determination of Quorum Obispo

Il. Open Government Compliance
A. Publication, August 21, 2024
B. Publication, August 26, 2024
C. GovGuam Notices Portal & Website
Posting

IIl. Review and Approval of the Minutes
A. July 24, 2024 All Trustees
IV. Old Business

All Trustees
None
V. New Business
All Trustees
Please see Board Subcommittee Reports below.
Vl. Management's Report Executive
Management

Vil. Guam Memorial Hospital Volunteers  MmHVA

Association Report President

Vill. Board Subcommittee Reports

A. Joint Conference and Professional Affairs

1. Res. 2024-49, Relative to the
Reappointment of Active Medical
Staff Privileges

2. Res. 2024-50, Relative to the
Appointment of Provisional Medical
Staff Privileges

3. Res. 2024-51, Relative to the
Appointment of Active Associate
Medical Staff Privileges

4, Res, 2024-52, Relative to the
hitps:/inotices guam govinotica detail/5270

Trustee Dr. Um



8/21/24, 413 PM Public Notices Portai - Govamment of Guam

Reappointment of Full Allied Health
Professional Staff Privileges
5. CY2023 Strategic Goal: 5 Engage
Physicians
B. Human Resources
1. CY2023 Strategic Goal 4: Engage the
Healthcare Workforce
C. Facilities, Capital Improvement Projects,
and Information Technology
1. Critical Infrastructure Projects {$20M
ARPA Funding)
2.CY2023 Strategic Goal 2: Enhance
Infrastructure & Technology
D. Quality and Safety
1. CY2023 Strategic Goal 3: Transform Qeulilal
Healthcare Services
E. Finance and Audit
1. Res. 2024-53, Relative to the Self-
Payment Amnesty Project
2. Res. 2024-54, Relative to the Sliding
Fee Scale Discount Program
3. CY2023 Strategic Goal 1: Achieve
Financial Viability
F. Governance, Bylaws, and Strategic
Planning
1. CY2023 Strategic Goal 6: Engage &
Partner with the Community

Chairperson
Obispo

Trustee Davis

Trustee Kleiner

Vice-chairperson
Ray, Trustees Dr.

Borja, Sillang

IX. Public Comment

X. Adjournment Chairperson
Obispo

hitps:/notices.guam.gov/inotice  detail/5270



Regular Meeting of the
Guam Memorial Hospital Authority

Board of Trustees
Wednesday, July 24, 2024 | 5:00 p.m.
Zoom Video Conference

ATTENDANCE

Board Members

Absent: Edgar Aguilar

Leadership

Present: Theresa Obispo, Sharon Davis,
Sonia Siliang, Dr. Michael Um, Dr. Teresa
Damian-Borja, Antoinette Kleiner

Present: Lillian Perez-Posadas, Rizaldy
Tugade, Redalyn Gerardo, Dr. Verrad
Nyame, Liezl Concepcion, Christine

Lizama, Hilda Pellacani

Absent: Dr. Jonathan Sidell, Ana Belen Rada, Yukari
Hechanova, Danielle Manglona & Dr. Jeffery Shay, Dr. Larry

Guests: Tony Agucn, Sydie Taisacan, Rayna Cruz, Robert

Weinberg, Cindy Hanson, Joe Taitano (PDN) & Aida Yap

Forty-Nine (49) New Fees

Trustee Dr. Damian-Borja to approve Res. 2024-41
as presented. The motion carried with all ayes.

Tugquero
RESPONSIBLE REPORTING
ISSUE/TOPIC/DISCUSSIONS DECISION(S)YACTION(S) “PARTY TIMEFRAME STATUS
|. CALL MEETING TO ORDER AND DETERMINATION OF QUORUM
After notices were duly issued pursuant to Title 5 | Chairwoman None None
GCA, Chapter 8, Open Government Law, Section | -Theresa Obispo
8107(a) and with a quorum present, Chairwoman
Obispo called to order the regular meeting of the
GMHA Board of Trustees at 505 p.m. on
Wednesday, July 24, 2024, via Zoom Video
Conferencing.
Il. OPEN GOVERNMENT COMPLIANCE | The Announcement of the Open Government | Admin. Assistant None Informational
A. Publication, July 17, 2024 Compliance was made. - Janet Mandapat
B. Publication, July 22, 2024
C. GovGuam Notices Portal & Website
Posting
lll. REVIEW AND APPROVAL OF MINUTES
A. June 28, 2024 Trustee Davis motioned, and it was seconded by | All Trustees None Approved
Trustee Dr. Damian-Borja to approve the June 26,
2024 minutes as presented. The motion carried with
all ayes.
IV. OLD BUSINESS
A. Res. 2024-34, Relative to Approval | Trustee Dr. Damian-Borja motioned, and it was | All Trustees None Approved
of Patient Receivable Accounts seconded by Trustee Davis to approve Res. 2024-34
Batch No. 2024-004 as presented. The motion carried with all ayes.
B. Res. 2024-40, Relative to Approval | Res. 2024-40 has been Tabled. All Trustees None Tabled
of COVID-19 Patient Receivable
Accounts Batch No. 2024-005
C. Res. 2024-41, Relative to Approving | Trustee Davis motioned, and it was seconded by | All Trustees None Approved

Minutes of the Board of Trustees Regular Meeting
Wednesday, July 24, 2024
Page 1 of 7




V. NEW BUSINESS

Dept. of Health and Human Services, the
Administration for Strategic Preparedness
and Response the Centers for Disease
Control and Prevention within HHS, and the
Federal Emergency Mgmt. Agency.
Through these partnerships, we can expand
nursing and allied health professional
training, enhance career pathways, reduce
burnout among healthcare workers, and
attract more medical doctors.

Also discussed was a list of issues inveolving
our healthcare system most due to the
shortage of healthcare professionals.
Federal officials are in support of assisting
GMHA in finding funding such as grants and
also help with legislation regarding changes
to the medical reimbursement rate.

Federal officials would also like to assist with
the designation of a critical access hospital
for higher reimbursements. Additionally,
Guam individuals who go on to become
Doctors can also apply for Medical School
Loan Forgiveness.

Please see Board Subcommittee Reports | All Trustees | None | None
Vi. MANAGEMENT’S REPORT
A. COVID-18 (Update) The following are some of the highlights: Administrator/CEQ None Informational
¢ GMHA has seen an uptick in COVID-19 | - Lillian Perez-
infections for June 2024 with 14 cases. Posadas
o As of July 2024, the number has gone down
to 2 patients admitted to GMH.
e GMHA Employees have also been infected
with 58 cases for July 2024.
e As of January 2024 through July 2024 254
employees contracted the COVID-18 virus.
B. The Governor of Guam’s Heaith The following are some of the highlights:
and Social Services Workforce A Forum was held on July 15 to 19, 2024, Administrator/CEQ None Informational
Development » Through featured partnerships with the US. | ~ 'h"g:gd':fez‘

Minutes of the Board of Trustees Regular Meeting
Wednesday, July 24, 2024
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Vil. GUAM MEMORIAL HOSPITAL VOLUNTEERS ASSOCIATION (GMHVA) REPORT

Reappointment of Active Medical
Staff Privileges

a. Reynald Lim, MD
b. Alexandra Leon Guerrero,

MD

2. Res. 2024-43,Relative to the
Appointment of Provisional
Medical Staff Privileges

Xavier Packianathan, MD

Adam Evans, DO

Robert Roach, MD

Steve Wooley, MD
Dustin Johnson, MD

Douglas Green, MD
Anthony Rowe, MD
Muneer Desai, MD
Peter Britt, MD
Michael Anton, MD
Frank Lee, MD
Nicholas Thomas-Bock
DO

. David Bodne, MD
Michael Wilson, MD

Duy Vu MD
Traci Ryan, MD

—ERT T T@me a0 o

voes3

3. Res. 2024-44, Relative to the
Appointment of Active Associate
Medical Staff Privileges

a. Jasmin Walker, MD

b. Biju Thomas, MD

c. Jacqueline Michaud, DO
d. Clarice Montecaivo, MD

The motion carried with all ayes.

There were no new updates to report. GMHVA Pres. None Neone
{Hilda Pellacani)
VIll. BOARD SUBCOMMITTEE REPORTS
A. Joint Conference and Trustee Dr. Um motioned, and it was seconded by | Chairperson JCPA None Approved
Professignal Affairs Trustee Dr. Damian-Borja to approve Res. 2024-42, | -Trustee Dr.
1. Res, 2024-42 Relative to the 2024-43, 2024-44, 2024-45 & 2024-46 as presented. Michael Um

Minutes of the Board of Trustees Regular Meeting
Wednesday, July 24, 2024
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CY2023 Strategic Goal 4
Engage the Healthcare
Workforce

1-4.2.3 Enhance and increase visibility of career
pathways organization-wide.

> In the process of obtaining price quotes to |

place Ad Boards in all the elevator boxes.

1-4.3.1 Proactively reach out and respond (o
communily.

> Currently posting on the Guam Department
of Labor Websites to attract and bring in |
more applicants. '

1-4.4.3 Explore opportunities for colleagues to work
remotely.

3 The team assigned by EMC to head the
formulation of a new program is headed by
HR (Tony Aguon) and EEO (Theo
Pangelinan).

» The Team is actively working on a policy that
will be forthcoming.

Administrator
- Tony Aguon

4. Res. 2024-45, Relative to the Chairperson JCPA | None Approved
Appointment of Full Allied Health -Trustee Dr.
Professional Staff Privileges Michael Um
a. Dahlia Sapalo,APRN, NP l
Res. 2024-46, Relative to the
Appointment of Provisional Allied
Health Professional Staff
Privileges
a. Shannon McCrory, CRNA
b. Rikki Traux, CRNA
cY2023 Strategic Goal 5: Engage There were no new updates to report. Chalrperson JCPA None Informational
Physicians -Trustee Dr.
Michael Um
B. Human Resources The following are some of the highlights: Personnel Services | None Informational

Minutes of the Board of Trustees Regular Meeting
Wednesday, July 24, 2024

Page 4 of 7




C. Facilities, Capital Improvement
Projects. and Information
Technology

1. Critical Infrastructure Projects
{$20M ARPA Funding)

2. CY2023 Strategic Goal 2:
Enhance Infrastructure &
Technology

D. Quality and Safety
1. CY2023 Strategic Goal 3:

Transform Healthcare Services

The following are some of the highlights:

On May 24, 2023 Category 4 Typhoon
Mawar made landfall in Guam.

Tropical Cyclone Condition of Readiness
(COR) 4 was declared on May 25, 2023.

An update to the AAR/IP three (3} projects out
of forty-four (44} have been completed.
Twenty-two (22) Purchase orders have/or are
ready to be issued.

The drawdown has amounted to $779,473.
Twelve (12) projects are in Active Solicitation
and Ten (10) projects are in Pending
Solicitation or on hold for various reasons.
The solicitations have been sent and quotes
have been received for one of the many
bigger projects such as the removal and
replacement of one 265-ton and two 450-ton
chillers.

The replacement of chillers will help
tremendously with the hospital's HVAC
issues and the mold remediation project.

On the Maternal Child Health (MCH) Project GMHA
is currently awaiting the recertification fee proposal
from RIM Architects. The expected time to receive
the proposal is the end of July or early August 2024.

There was no meeting held for July 2024 with no
updates to report.

Chairperson FAC,

CIP&IT

- Trustee Sharon
Davis

Deputy Asst. Admin.
of Operations
- Rodalyn Gerardo

Associate Admin. of
Operations
- Zaldy Tugade

Chairperson Quality

& Safety

- Trustee
Antoinette Kleiner

None

None

None

None

Informational

Informational

Informational

Informational

Minutes of the Board of Trustees Regular Meeting
Wednesday, July 24, 2024
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E. Finance and Audit Res. 202447 has been tabled. All Trustees None Tabled
1. Res. 202447, Relative to
Approval of Patient Receivable
Accounts Batch No. 2024-006 |
2. Res. 2024-48, Relative to the Trustee Dr. Damian-Borja motioned, and it was | All Trustees None Approved
Remuneration of Emergency seconded by Trustee Dr. Um to approve Res. 2024- '
Medical Providers 48 as presented. The motion carried with all ayes.
3. CY2023 Strategic Goal 1: The following are some highlights: Chief Financial None Informational
Achieve Financial Viability « GMHA is at 4 days of the 14-day cash-on- | Officer
L hand goal which is still difficult to maintain. | - Yukari
Objective 1.1 - Improve cash + Revenues and Expenses are within range | Hechanova
position from what was projected on the budget and
T " benchmarks for the Strategic Plan.
Objective 1.2 - Maximize net e GMHA has been working on containing
operating revenue expenses and has been meeting with the
e 3 Nursing Dept and the Travel Nurse
Objective 1.3 - Contain Agencies on tapering down on the number of
operating expenses Travel Nurses.
L ]
Objective 1.4 - Identify reliable A revamp to supply charges is forthcoming.
funding sources
F. Governance, Bylaws, and The following are some of the highlights: Chairperson GOV. None Informational
Strategic Planning o Changes to the Bylaws are still ongoing, | Bylaws & Strategic
1.CY2023 Strategic Goal 6: Engage once completed it will be brought forward to | Planning
& Pariner with the Community the Board of Trustees for complete review | - Trustee Damian-
and approval. Borja ;
X PUBLIC COMMENT
| Public Comment | None None
I
) & ADJOURNMENT
There being no further business matters for | All Board members | None Approved
discussion, Chairwoman Obispo declared the
meeting adjourned at 6:43 p.m. motioned and
seconded. The motion carried with all ayes. ~ |

Transcribed by: g""/ 24 /&f?/

Submitted by:

Jafet U. Mandapat

4 Sha

J. Davis

Administrative Assistant Secritary
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of Trustees on this 24th day of July 2024.

Certified by: ’F”‘ >
Mrheresa C. Obisp
Chairperson

Minutes of the Board of Trustees Regular Meeting
Wednesday, July 24, 2024
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ATURIDAT ESPETAT MIMURIAT GUAHAN

850 Governor Carlos Camacho Road. Tamumag, Guam 9691 3
Operator {671) 647-2330 or 2552 | Fax (671) 649-350%

BOARD OF TRUSTEES
Official Resolution No. 2024-49

“RELATIVE TO THE REAPPOINTMENT OF ACTIVE MEDICAL STAFF

PRIVILEGES”
Practitioner Department Specialty Expiration Date
Darius Richardson, DMD, MD Surgery Oral/Makxillofacial July 31, 2026
Dennis Sarmiento, MD Pediatrics Pediatrics July 31, 2026
Paul Muna Aguen, MD Medicine Gastroenterology July 31, 2026
Edgar Magcalas, MD Medicine Infectious Disease July 31, 2026
Raymattie Singh, MD Medicine Family Medicine July 31, 2026
Anthony Basel, DO Medicine Family Medicine(Telemed) July 31, 2026
Gerald Mind, MD ER Emergency Medicine July 31, 2026

WHEREAS, the above listed practitioners met the basic requirements for Active Medical Staff
Membership as determined by the appropriate Medical Staff Departments and Committees pursuant to the
GMHA Medical Staff Bylaws, Article IV, Section 4.2; and

WHEREAS, the Medical Executive Committee met on July 31, 2024 and the Joint Conference and
Professional Affairs Committee recommended approval of Active Medical Staff Membership
reappointment for the above listed practitioners; and

WHEREAS, all reappointments to Active Medical Staff Membership require Board approval; now,
therefore be it

RESOLVED, that the Board of Trustees approves this recommendation to reappoint the above named
practitioners to Active Medical Staff as recommended; and, be it further

RESOLVED, that the Board of Trustees directs the Hospital Administrator to duly notify the practitioners
listed above and all Hospital and Medical Departments of these reappointments; and be it further

RESOLVED, that the Board of Trustees Chairperson certifies and the Board of Trustees Secretary attests
to the adoption of this Resolution.

DULY AND REGULARLY ADOPTEDON T
Certified by:
Theresa ()bispo
Chairperson

" DAY OF AUGUST, 2024.

Shagbn Davis



IB GUAM MEMORIAL HOSPITAL AUTHORITY ¢
ATURIDAT ESPETAT MIMURIAT GUAHAN

850 Governor Carles Camacho Road. Tamuming. Guam 96913
Operator (6713 647-2330 or 2552 | Fax (671) 649-3508

BOARD OF TRUSTEES
Official Resolution No. 2024-50
“RELATIVE TO THE APPOINTMENT OF PROVISIONAL MEDICAL STAFF

PRIVILEGES”
Practitioner Department Specialty Expiration Date
Anna Ursales, MD. Medicine Infectious Disease  July 31, 2025
Ji Yeong Kang, MD. Medicine Internal Medicine July 31, 2025

WHEREAS, the above listed practitioners met the basic requirements for Provisional Medical
Staff Membership as determined by the appropriate Medical Staff Departments and Commiittees
pursuant to the GMHA Medical Staff Bylaws, Article [V, Section 4.3; and

WHEREAS, the Medical Executive Committee email voted on July 31, 2024 and the Joint
Conference and Professional Affairs Committee recommended approval of Provisional Medical
Staff Membership appointment for the above listed practitioner; and

WHEREAS, all appointments to Provisional Medical Staff Membership require Board approval;
now, therefore be it

RESOLVED, that the Board of Trustees approves this recommendation to appoint the above
named practitioners to Provisional Medical Staff as recommended; and, be it further

RESOLVED, that the Board of Trustees directs the Hospital Administrator to duly notify the

practitioners listed above and all Hospital and Medical Departments of these appointments; and be
it further

RESOLVED, that the Board of Trustees Chairperson certifies and the Board of Trustees Secretary
attests to the adoption of this Resolution.

DULY AND REGULARLY ADOPTED ON THIS 28" DAY OF AUGUST, 2024,

Certified by: /
-

Theresa Obispo /
Chairperson ~




HB GUAM MEMORIAL HOSPITAL AUTHORITY ¢
ATURIDAT ESPETAT MIMURIAT GUAHAN I

850 Governor Carlos Camacho Road. Tamuning. Guam 96913
Operator (671) 647-2330 or 2552 | Fax (671 649-3508

\7
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BOARD OF TRUSTEES
Official Resolution No. 2024-51

“RELATIVE TO THE APPOINTMENT OF ACTIVE ASSOCIATE MEDICAL STAFF

PRIVILEGES”
Practitioner Department Specialty Expiration Date
Eric Norman, MD Pediatric Peds/Critical Care (Telemed) July 31, 2026

WHEREAS, the above listed practitioners met the basic requirements for Active Associate
Medical Staff Membership as determined by the appropriate Medical Staff Departments and
Committees pursuant to the GMHA Medical Staff Bylaws, Article 1V, Section 4.2; and

WHEREAS, the Medical Executive Committee met on July 31, 2024 and the Joint Conference
and Professional Affairs Committee recommended approval of Active Associate Medical Staff
Membership appointment for the above listed practitioner; and

WHEREAS, all appointments to Active Associate Medical Staff Membership require Board
approval; now, therefore be it

RESOLVED, that the Board of Trustees approves this recommendation to appoint the above
named practitioners to Active Associate Medical Staff as recommended; and, be it further

RESOLVED, that the Board of Trustees directs the Hospital Administrator to duly notify the

practitioners listed above and all Hospital and Medical Departments of these appointments; and be
it further

RESOLVED, that the Board of Trustees Chairperson certifies and the Board of Trustees Secretary
attests to the adoption of this Resolution.

DULY AND REGULARLY ADOPTED ON THIS 28" DAY OF AUGUST, 2024

LY

Certified by: Attested by:

=

Theresa Oblspo / Sharon
Chairperson ¥ Secretary




ATURIDAT ESPETAT MIMURIAT GUAHAN

ol
850 Governor Carlos Camache Road. Tamuning, Guam 96913
Operator {671)647-2330 0r 2532 Fax (671) 649-5308
1908

221

BOARD OF TRUSTEES
Official Resolution No. 2024-52

“RELATIVE TO THE REAPPOINTMENT OF FULL ALLIED HEALTH
PROFESSIONAL STAFF PRIVILEGES”

Practitioner Department Specialty Expiration Date
Christina Anciano, CNM Ob/Gyn Certified Nurse Midwife July 31, 2026

WHEREAS, the above listed practitioners met the basic requirements for Allied Health
Professional Staff Membership as determined by the appropriate Medical Staff Departments and
Committees pursuant to the GMHA Medical Staff Bylaws, Article VI, Section 7.2; and

WHEREAS, the Medical Executive Committee met on July 31, 2024 and the Joint Conference

and Professional Affairs Committee recommended approval of Full Allied Health Staff
Membership appointment for the above listed practitioner; and

WHEREAS, all reappointments to Full Allied Health Professional Staff Membership require
Board approval; now, therefore be it

RESOLVED, that the Board of Trustees approves this recommendation to reappoint the above
named practitioners to Full Allied Health Professional Staff as recommended; and, be it further

RESOLVED, that the Board of Trustees directs the Hospital Administrator to duly notify the

practitioners listed above and all Hospital and Medical Departments of these appointments; and be
it further

RESOLVED, that the Board of Trustees Chairperson certifies and the Board of Trustees Secretary
attests to the adoption of this Resolution.

DULY AND REGULARLY ADOPTED ON THIS 28th DAY OF AUGUST, 2024.

Certified by: / Attes
m@ -
7 _ .

heresa Obispo Sharogl Davis
Chairperson / Secrefary

by: -




Status of ARPA-Funded CIPs as of
08/22/2024

Project PO Issued / To Be Drawdown Active Solicitation | Pending Solicitation TOTAL
Complete Issued /
On Hold
ARPA-Funded CIPs ] $ S # $ (est.) S (est.) # $ {est.)
[GMH & SNF HVAC & Other Utility $198500] 6 |53,576367] 2 |6 143800| 6 [§ 4,178,783 $ 211,626 13 |5 7,966,776
Systems CIPs
GMH Structural/Architectural $144000| 2 |$ 204000 3 |5 179,330| 0 [$ s $ 62902000| 6 [$ 6496000
Improvements
Medical & Other Equipment $ 281,505 | 15 | $ 2,555,158 s 252675 3 [ 923,000 $ 296000 20 |¢ 3,774,158
[GMHA IT Network/Systems S 87,712| 3 |$ 338,066 S 231,204 4 |$ 1,425,000 $ 5 7 |$§ 1,763,066
linfrastructure Needs
TOTAL $711,717| 26 | $6,673,592]| 7 |5 807,009] 13 {$ 6,526,783 $ 6,799,626 | 46 {$ 20,000,000
13% 4% 57% 33% 15% 4% 28% 33% 34% 100% 100%
PROIJECT STATUS (#) PROJECT STATUS ($)
Pending
Solicitation /
On Hold
34%

Active
Solicitation
28%

33%

Active
Solicitation




GMHA Critical Infrastructure Projects

ARPA Funded CIP Listing
Project Name Project Cost Allocation Amount Est. | Drawdown Amount Project Status
GMH & SNF HVAC & Other Utility Systems CIPs: $7,966,776 $143,880
1 |Replace GMH Air Handling Units (Qty 40, est. $2M) S11250,000 Quotes received; curently reviewing
D quotes
2 {450 Ton Chillers (Qty 2) & Cooling Towers (Qty 2) Pkg (est. PO to be issued; finalizing contract
$2,308,200
$2.3M).
3 |265 Ton Chiller (Qty 1) and Air Cooled Condensing Units {Qty 3} PO to be issued; finalizing contract
Package (est. $970K). 3970,350
4 |Replace SNF HVAC Chilied Water Lines (A, B, & C-Wings) and {FB to be issued in September 2024
A&E Design and serivice during construction {est. $1M} $1,000,000
da A&E sevice during construction {(SDC) Drafting RFP
5 |Refurbish Bichazardous Waste Autoclave and Remove & IFB to be issued in August 2024
Replace Shredder System (est. $548K) $539,726
Sa Refurbish Biohazardous Waste Autoclave PO issued
6 (Replace Hospital Chilled Water and Condenser Pump with VFD $7,966,776 IFB to be issued in September 2024
{est. $275K) $275,000
7 |SNF Chiller Pumps Redundancy System (est. $250K) $250,000 RFQ to be issued in September 2024
7a_|Removal of Flexibie hose t $18,880 | Project Complete
8 [installation & Commissioning of Power Source for Project Complete
198,500 125,000
L&D/Nursery/0OB Ward/Admin Split ACs {est. $200K) 3 5
% |Removal & Replacement of the GMH Hot Water Tank (est. $175.000 IFB to be issued in August 2024
$175K) i
10 |Removal & Replacement of Valves at Power Plant {est. $15K) $15,000 RFQ to be issued
11 |Removal & Replacement of the GMH Boiler (est. $290K) $300,000 IFB to be issued in August 2024
11a |A&E for Services During Construction $10,000 PO issued
12 |A&E Services during Construction for various HVAC projects 435,000 PO issued
GMH Structural/Architectural Improvements: $6,496,000 $179,330
13 |GMH Envelope Typhoon Mitigation {e.g., Wall Hardening, Drafting IFB

Courtyard Windows Replacement, Window Seals and Typhoon
Shutters Replacement, Doors, Intakes/Exhausts, Facility

Painting) (est. $3.5M)

3,500,000




GMHA Critical Infrastructure Projects

Project Name Project Cost Allocation Amount Est. | Drawdown Amount Project Status
13a | ARE design of its courtyard and store front windows, wall PO issued
structure modification, shutter system replacement, door 422,984
replacement
14 jGMHM MCH Renovation & Expansion Project (Construction est. Initially the NICU Expansion Project, but
$1.6M) reallocated to MCH Renovation &
$6,496,000 51,796,000 Expansion Project
14a | A&E design recertification (est. $200K) 512,346 |Ongoing recertification of design
15 |GMH Center tsland Parking Expansion {Construction Services IFB to be issued in September 2024
est. $750K; A/E Services During Construction, est. $50K} $800,000
16 [GMH LOX Enclosure/Tanks Expansion Project {est. $144K) $144,000 $144,000 | Project Complete
17 |GMH Z-Wing Demolition 1B {2nd Flr} (A/E Services During Pending application with Innovative
Demolition, est. $56K} 556,000 Readiness Training {IRT)
18 |Removal & Replacement of the ER Triage Automatic Sliding $200,000 Solicitation not started
Door ’
Medical & Other Equipment: $3,774,158 $252,675
19 [Automated Medication Dispensing System ($800K) $800,000 Draft Contract; PO to be issued
20 |Replacement of Vehicle Fleet (to include Flat Bed Truck to Notice of award issued; PO to be issued
transfer medical equipment, Pickup Trucks, Van, etc. to
transport medical supplies){est. $480K)
$800,000
20a [Medical Transports (Qty 2, est. $320K) IFB issued in May 2024; bid submission due
06/28/2024; pending clarification
responses from vendor.
21 |Hemodialysis Units (Qty 10, est. $500K) $500,000 RFQ to be issued
22 |Adult Acute Care Defibrilators (Qty 16, est. $272K) $272,000 PO to be issued; currently on credit hold
23 |CT Scanner Tube {Qty 1, est. $253K) $252,675 $252,675 | Project Complete
24 |Adult Acute Care Ventilators (Qty 2, est. $153K) $153,300 PO to be issued
25 |BIPAP Machines (Qty 3, est. $41K) PO issued; ETA 06/27/24; following up w/
$41,000 vendor
26 [Angio Suite Server (Qty 1, est. $18K) $17,560 Project Complete




GMHA Critical Infrastructure Projects

Project Name Project Cost Allocation Amount Est. | Drawdown Amount Project Status
27 |GMH & SNF Staff Chairs {Infection Control Compliant) (Qty ok e PO to be issued
approx. 400, est. $150K) 4
28 |infusion Pumps Drug Library (One Lot, est. $124K) $3,774,158 $123,513 PO Issued
23 |Portable Ultrasound Machines {Qty 3, est. $103K} IFB to be issued in August 2024
$103,000
30 |Acute Care Bariatric Stretchers (Qty 6, est. $100K) $100,000 RFQ to be issued
31 |Laboratory Vacuum Infiltration Processor for Tissue Specimens $75.000 PO to be issued
(Qty 1, est. $75K) !
32 |Glidescope Systems {Qty 1 Full and 2 Portables for ER, ICU and PO issued; ETA 06/28/24; following up with
OR, est. 562K) $40,000 vendor on delivery
33 |Acute Care Bladder Scanners (Qty 2, est. $30K) $26,585 PO issued; ETA 08/25/24
34 |Stretcher Components (One Lot, est. $28K) 427,264 PO to be issued; currently on credit hold
35 |Wound Vacuum Machines (Qty 6, est. $21K) $21.000 PO to be issued
36 [ER Suture Room Procedure Table {Qty 1, est. $10K) $8,691 PO to be issued
37 |Portable Hearing Diagnostic and Screening Instrument {for $11.270 Project Complete
Adults, Children and Neonates) (Qty 2, est. $11K) ¢
38 |Convection Oven, Heated Plate Trays, Thawing Refrigerator, & $47,000 PO issued; ETA 10/21/24
Refrigerator (est. $47K) ¢ :
39 |Flashpad HD Detector (Qty 2, est. $196K} $196,000 Procurement not yet started,
GMHA IT Network/Systems Infrastructure Needs: $1,763,066 $231,204
40 |Access Control/CCTV Surveillance Systems (est. $500K) $500,000 IFB to be issued in September 2024
41 [Fire Walls Replacement Pkg. (est. $200K) $19,150 PO issued
42 |Active Domain Management System (est. $350K) $500,000 IFB to be issued in September 2024
43 |Servers Replacement Pkgs. {est. $231K} $231,204 $231,204 PQ issued
1,763,066 7 :
44 [SNF IT Server Room {est. $75K A/E; $200K Construction) > $275,000 IFB to be issued in September 2024
45 |40 KVA UPS (Qty 2 for Main Server Room & Laboratory) and 15 $150,000 RFQ, issued, quotes due 07/11/24,

KVA UPS (Qty 1 for the Data Center) (est. $150K)

currently evaluating quotes




GMHA Critical Infrastructure Projects

Project Cost Allocation

Amount Est.

Drawdown Amount

Project Name Project Status
46 [HIPAA Compliant Crosscut Shredders (Qty 10} and Patient Project Complete
Information Technology Scanners (Qty 8} (est. 590K) $87,712
Based on Rev-13 08/21/2024
TOTAL $20,000,000 $20,000,000 $807,089

UPDATED: 08/22/2024




. GUAM MEMORIAL HOSPITAL AUTHORITY
ATURIDAT ESPETAT MIMURIAT GUAHAN

830 Governor Carlos Camacho Road. Tamuning, Guam 96913
Operator: (671)647-2330 or 2552 | Tax (671) 649-3508

BOARD OF TRUSTEES
Official Resolution No. 2024-53

“RELATIVE TO THE APPROVAL OF THE SELF-PAY PAYMENT AMNESTY
PROJECT”

WHEREAS, the Guam Memorial Hospital Authority (“the Hospital™) is a public corporation and
an autonomous instrumentality of the Government of Guam; and

WHEREAS, the Hospital's account receivables have increased for years due to self-pay patients
leaving the hospital with a substantial self-pay amount; and

WHEREAS, in 2013, the Hospital provided the uninsured patient discount program to improve
collection of receivables for a more manageable Aged Trial Balance; and

WHEREAS, the GMHA Self-Pay Amnesty Program will be offered from October 1, 2024, to
December 31, 2024, and will be overseen by the Patient Affairs Collection Team to offer self-pay
patients a 50% discount on bills outstanding over one year; and

WHEREAS, the Hospital will announce the Program’s availability through media outlets, social
media, and public information announcements to ensure patients are aware of the Program's goals,
the offered discount, and the eligibility requirements; and be it further

RESOLVED, that the GMHA Board of Trustees hereby accepts and approves the
recommendation of the Finance and Audit Sub-Committee and adopts the implementation of the
Program, and be it further

RESOLVED, that the Chairperson certifies and the Secretary attests to the adoption of this
resolution,

DULY AND REGULARLY ADOPTED ON THIS 28" DAY OF AUGUST, 2024.

Certified By:

m@?

Theresa C. Oblspo Shgron J. Davis
Chairperson Segretary




ATURIDAT ESPETAT MIMURIAT GUAHAN

8350 Governer Carlos Camacho Road. Tamuning, Guam 96913
Operator (671)647-2330 or 2552 | Fax (671) 649-3508

BOARD OF TRUSTEES
Official Resolution No. 2024-54

“RELATIVE TO THE APPROVAL OF THE SLIDING FEE SCALE DISCOUNT
PROGRAM”

WHEREAS, the Guam Memorial Hospital Authority (“the Hospital™) is a public corporation and
an autonomous instrumentality of the Government of Guam; and

WHEREAS, the Hospital’s account receivables have increased for years due to self-pay patients
leaving the hospital with a substantial self-pay amount; and

WHEREAS, the GMHA Sliding Fee Discount Program will be offered to patients to bridge the
access gap between underinsured and uninsured individuals to medical treatment and overseen by
the Patient Affairs Collection Team; and

WHEREAS, the Program uses a discount schedule or sliding fee schedule for eligible patients
who are at or below 200% of the Federal Poverty Level and determines how much patients owe
the hospital for medical treatments based on their ability to pay; and

WHEREAS, the Hospital will announce the Program’s availability through public announcements
and visible postings in the Hospital; and

RESOLVED, that the GMHA Board of Trustees hereby accepts and approves the

recommendation of the Finance and Audit Sub-Committee and adopts the implementation of the
Program, and be it further

RESOLVED, that the Chairperson certifies and the Secretary attests to the adoption of this
resolution.

DULY AND REGULARLY ADOPTED ON THIS 28" DAY OF AUGUST, 2024.

Certified By:
Theresa C. Oblspo( Sharofi J. Davis
Chairperson Secrgtary



Al GUAM MEMORIAL HOSPITAL AUTHORITY

i
850 Governor Carlos Camacho Road. Tamuning. Guam 96913
Operator: (6711 647-2330 or 2552 | Fax (6711 649-5508

August 30, 2024

VIA ELECTRONIC MAIL
Benjamin J.F. Cruz

Public Auditor

Office of Public Accountability
Suite 401 DNA Building

238 Archbishop Flores Street
Hagatfia, GU 96910

RE: Reporting Requirements for Boards and Commissions

Dear Mr. Cruz:

To comply with Ch. 8 of Title 5 GCA, Section 38, §8113.1, Reporting Requirements for Boards
and Commissions, the GMHA hereby submits the recording for the August 28, 2024 GMHA Board
of Trustees Meeting via Google Drive as guided by your office.

Please contact Janet U. Mandapat, Administrative Assistant at (671) 647-2367 or by email at
janet.mandapat@ gmbha.org for any questions or clarifications.

Sincerely, ~

Lillian Perez-Pos
Hospital Administrator/CEQ

/ Qa A o AL 220 B s n-a‘;/.n-"' 4 Zﬁ'ﬂﬂ



gl GuAM MEMORIAL HOSPITAL AUTHORITY

S30Caovermor Carles Camacho Rosd, Tamuninz, Guam o413
Operator 4671y 647-23300r 3552 | Fav (671 6393308

LLF Mt

September 09, 2024

VIA ELECTRONIC MAIL

Honorable Therese M. Terlaje

Speaker of I Mina’trentai Siette Na Liheslaturan Guahan
163 Chalan Santo Papa

Hagatiia, GU 96910

RE: Reporting Requirements for Boards and Commissions

Dear Speaker Terlaje:

To comply with Ch. 8 of Title 5 GCA, Section 38, §8113.1, Reporting Requirements for Boards
and Commissions, the GMHA hereby submits the materials presented and discussed at the
August 28, 2024 Meeting of the GMHA Board of Trustees.

Please contact Janet U. Mandapat, Administrative Assistant at (671) 647-2367 or by email at

janet.mandapat@gmbha.org for any questions or clarifications.

Sincerely,

LY

Lillian Perez-Posddads, MN, RN
Hospital Administrator/CEO



GUAM MEMORIAL HOSPITAL AUTHORITY

330 Gonernor Carlos Cangrclio Read. Tamumng. Guam Y613
Opermor, (6716472330 0r 2352 | Fus: (071 649-5508

September 09, 2024

VIA ELECTRONIC MAIL

Honorable Lourdes A. Leon Guerrero

I Maga’'hdgan Gudhan

Ricardo J. Bordallo Governor’s Complex
Adelup, GU 96910

RE: Reporting Requirements for Boards and Commissions

Dear Governor Leon Guerrero:

To comply with Ch. 8 of Title 5 GCA, Section 38, §8113.1, Reporting Requirements for Boards
and Commissions, the GMHA hereby submits the materials presented and discussed at the August
28, 2024 Meeting of the GMHA Board of Trustees.

Please contact Janet U. Mandapat, Administrative Assistant at (671} 647-2367 or by email at
janet. mandapat @ gmha.org for any questions or clarifications.

Sincerely,

Fibliars
Lillian Perez-PosaLas, MN, RN
Hospital Administrator/CEO




