






 

 

Guam Memorial Hospital Authority – Board of Trustees Meeting 
November 26, 2024 | 5:00 p.m. | Zoom Video Conference 

 

BOARD MEMBERS: Theresa Obispo, Chairperson; Edgar Aguilar, Vice-chairperson; Sharon Davis, Secretary; Sonia Siliang, Treasurer;  

Michael Um, MD, Trustee; Teresa Damian-Borja, MD, Trustee , Antoinette Kleiner, Trustee, Suzanne Lobaton, Trustee 

Item Owner 

I. Welcoming | Call Meeting to Order and Determination of Quorum  
 

Chairperson Obispo 
 

II. Open Government Compliance 
A. Publication, November 19, 2024 
B. Publication, November 24, 2024 
C. GovGuam Notices Portal & Website Posting 

 
 

III. Review and Approval of the Minutes 
A. October 30, 2024 

All Trustees 

IV. Guam Memorial Hospital Volunteers Association Report GMHVA President 

V. Management’s Report 
A. Above-Step Recruitment Petition for Julianne Bernadette Lalic 

Executive Management 

VI. Old Business 
         None 

VII. New Business 
A. Joint Conference and Professional Affairs 

1. Res. 2025-06, Relative to the Reappointment of Active Medical Staff Privileges 
2. Res. 2025-07, Relative to the Appointment of Active Associate Medical Staff 

Privileges 
3. Res. 2025-08, Relative to the Appointment of Provisional Medical Staff 

Privileges 
4. CY2023 Strategic Goal: 5 Engage Physicians 

 
B. Human Resources 

1. CY2023 Strategic Goal: 4 Engage the Healthcare Workforce 
 

C. Facilities, Capital Improvement Projects, and Information Technology 
1. USDA Community Facilities Grant 
2. Critical Infrastructure Projects ($20M ARPA Funding) 
3. CY2023 Strategic Goal 2: Enhance Infrastructure & Technology 

 
D. Quality and Safety 

1. GMHA AAR/IP 2024 Radiation Incident - Mass Casualty (FSE) GMH 
2. GMHA AAR/IP 2024 Radiation Incident - Mass Casualty (FSE) SNF 
3. A-PS800 Patient Safety Program 2024 
4. CY2023 Strategic Goal 3: Transform Healthcare Services 

 
E. Finance and Audit 

1. Resolution Relative to Approval of Patient Receivable Accounts Batch No. 
2025-003 

2. CY2023 Strategic Goal 1: Achieve Financial Viability 
 

F. Governance, Bylaws, and Strategic Planning 
1. CY2023 Stategic Goal 6: Engage & Partner with the Community 

 

All Trustees 
 
 
Trustee Dr. Um 
 
 
 
 
 
 
 
Chairperson Obispo 
 
 
Trustee Davis 
 
 
 
 
Trustee Kleiner 
 
 
 
 
 
Vice-chairperson Aguilar 
 
 
 
 
Trustees Dr. Borja, Siliang 



 

 

 

Item Owner 

VIII. Public Comment   

IX. Adjournment Chairperson Obispo 

 

















































Status of ARPA‐Funded CIPs as of 
11/19/2024

# $ # $ # $ # $ (est.) # $ (est.) # $ (est.)
GMH & SNF HVAC & Other Utility 
Systems CIPs

1 198,500$   8 5,879,736$   3 153,800$     1 1,093,880$        2 465,000$      12 7,637,116$        

GMH Structural/Architectural 
Improvements

1 144,000$   3 556,972$      3 218,438$     2 5,618,456$        0 ‐$               6 6,319,428$        

Medical & Other Equipment 4 308,090$   14 2,837,726$   3 281,505$     2 709,968$           5 539,799$      25 4,395,583$        
GMHA IT Network/Systems 
Infrastructure Needs

3 339,295$   2 235,878$      3 312,941$     2 652,701$           2 420,000$      9 1,647,874$        

TOTAL 9 989,885$   27 9,510,312$   12 966,683$     7 8,075,005$        9 1,424,799$   52 20,000,000$     
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GMHA Critical Infrastructure Projects
ARPA Funded CIP Listing

Project Name Project Cost Allocation  Amount Est.  Drawdown Amount Project Status
GMH & SNF HVAC & Other Utility Systems CIPs: $7,637,116 $227,380

1 Replace GMH Air Handling Units (Qty 40, est. $2M) $1,890,000  PO to be issued; finalizing contract 

2 450 Ton Chillers (Qty 2) & Cooling Towers (Qty 2) Pkg (est. 
$2.3M). $2,308,166

 PO issued 

3 265 Ton Chiller (Qty 1) and Air Cooled Condensing Units (Qty 3) 
Package (est. $970K). $970,325

 PO issued 

4 Replace SNF HVAC Chilled Water Lines (A, B, & C‐Wings) and 
A&E Design and serivice during construction (est. $1M) $562,474

 IFB issued, currently evaluating bids 

5 Refurbish Biohazardous Waste Autoclave and Remove & 
Replace Shredder System (est. $550K)

 Initial IFB issued, but cancelled. New IFB to 
be issued in November 2024 

5a      Refurbish Biohazardous Waste Autoclave PO issued

6 Replace Hospital Chilled Water and Condenser Pump with VFD 
(est. $275K)

$275,000  IFB to be issued in November 2024 

7 SNF Chiller Pumps Redundancy System (est. $270K)
$268,880 $18,880

 PO for A&E issued; RFQ to be issued in 
September 2024 

8 Installation & Commissioning of Power Source for 
L&D/Nursery/OB Ward/Admin Split ACs (est. $200K)

$198,500 $198,500  Project Complete 

9 Removal & Replacement of the GMH Hot Water Tank (est. 
$175K)

 RFQ to be issued 

9a      Recirculating Pump (qty 2 est. $10K) PO issued 
10 Removal & Replacement of Valves at Power Plant (est. $40K) $39,395  PO issued 

11 Removal & Replacement of the GMH Boiler (est. $290K)  IFB to be issued in November 2024 
11a      A&E for Services During Construction $10,000  PO issued 
12 A&E Services during Construction for various HVAC projects

$35,000
 PO issued 

GMH Structural/Architectural Improvements: $6,319,428 $218,438
13 GMH Envelope Typhoon Mitigation (e.g., Wall Hardening, 

Courtyard Windows Replacement, Window Seals and Typhoon 
Shutters Replacement, Doors, Intakes/Exhausts, Facility 
Painting) (est. $3.0M)

 PO issued for A&E; IFB issued, currently 
evaluating bids  

$7,637,116

$2,843,003

$604,376

$185,000

$300,000



GMHA Critical Infrastructure Projects

Project Name Project Cost Allocation  Amount Est.  Drawdown Amount Project Status
13a      A&E design of its courtyard and store front windows, wall 

structure modification, shutter system replacement, door 
replacement 

$45,967
 PO issued 

14 GMH MCH Renovation & Expansion Project (Construction est. 
$1.6M)

IFB issued in October 2024; bids due 
11/25/2024

14a      A&E design recertification & services during construction 
(est. $600K) $28,471

PO Issued

15 GMH Center Island Parking Expansion (Construction Services 
est. $815K; A/E Services During Construction, est. $50K) $838,000

IFB issued, currently evaluating bids

16 GMH LOX Enclosure/Tanks Expansion Project (est. $144K) $144,000 $144,000 Project Complete
17 GMH Z‐Wing Demolition 1B (2nd Flr) (A/E Services During 

Demolition, est. $56K) $56,000
 PO issued 

18 Removal & Replacement of the ER Triage Automatic Sliding 
Door

$235,000
 PO issued 

Medical & Other Equipment: $4,395,583 $281,505
19 Automated Medication Dispensing System ($800K)

$792,730
 PO issued 

20 Replacement of Vehicle Fleet (to include Flat Bed Truck to 
transfer medical equipment, Pickup Trucks, Van, etc. to 
transport medical supplies)(est. $480K)

PO issued; IFB for flatbed truck issued in 
November 2024

20a      Medical Transports (Qty 2, est. $320K) Initial IFB issued, but canceled; new IFB 
issued in November 2024

21 Hemodialysis Units (Qty 10, est. $495K) $495,000  IFB issued; PO to be issued 

22 Adult Acute Care Defibrillators (Qty 12, est. $472K) $471,572  PO to be issued 

23 CT Scanner Tube (Qty 1, est. $253K) $252,675 $252,675 Project Complete

24 Ultrasound Machine (Qty 1, est. $248K) $248,000 IFB to be issued in November 2024 
25 BIPAP Machines (Qty 3, est. $41K)

$41,900
 PO issued 

26 Portable Ultrasound Machine (Qty 1, est. $158K) $158,000 RFQ to be issued 
27 Angiosuite Active Directory Server (Qty 1, est $18K) $17,560 $17,560 Project Complete

$6,319,428

$618,955

$2,203,425



GMHA Critical Infrastructure Projects

Project Name Project Cost Allocation  Amount Est.  Drawdown Amount Project Status
28 GMH & SNF Staff Chairs (Infection Control Compliant) (Qty 

approx. 400, est. $164K) $164,000
 PO issued 

29 Infusion Pumps Drug Library (One Lot, est. $124K) $123,513 PO Issued
30 Portable Ultrasound Machines (Qty 3, est. $103K) $103,000  RFQ to be issued 

31 Acute Care Bariatric Stretchers (Qty 6, est. $100K) $99,298  PO issued 

32 Laboratory Vacuum Infiltration Processor for Tissue Specimens 
(Qty 1, est. $75K) $75,000

 PO Issued 

33 Acute Care Bladder Scanners (Qty 2, est. $27K) $26,585 Project Complete

34 Stretcher Components (One Lot, est. $28K)
$27,264

 PO to be issued 

35 Wound Vacuum Machines (Qty 6, est. $15K) $14,925  PO Issued; ETA December 2024 

36 ER Suture Room Procedure Table (Qty 1, est. $9K)
$8,691

 PO issued 

37 Portable Hearing Diagnostic and Screening Instrument (for 
Adults, Children and Neonates) (Qty 2, est. $11K)

$11,270 11,270$                       
 Project Complete 

38 Modular Table (Qty 1, est. $150K) $150,000  IFB issued, but no bidders; will need to re‐
solicit 

39 BioSafety Hood (Qty 1, est. $20K) $20,000 RFQ to be issued 
40 Glidescope (Qty 1, est. $27K) $27,000 RFQ to be issued 
41 Stretchers (Qty 6, est. $142K) $141,799 RFQ to be issued 
42 CT Scanner Tube for CT Room 1 (Qty 1, est. $265K) $265,300 PO to be issued 
43 Convection Oven, Heated Plate Trays, Thawing Refrigerator, & 

Refrigerator (est. $47K) $41,546
PO issued; ETA 10/21/24; Oven Completed 
09/24/24

GMHA IT Network/Systems Infrastructure Needs: $1,647,873 $312,941
44 Access Control/CCTV Surveillance Systems (est. $350K)

$350,000
 IFB issued, bids due 11/27/24 

45 Computers (est. $111K) $111,078 PO issued; additional RFQ to be issued 
46 Fire Walls Replacement Pkg. (est. $46K) $45,850 23,093$                         Project Complete 

47 Active Domain Management System (est. $350K) $350,000 IFB to be issued in November 2024 
48 Servers Replacement Pkgs. (est. $231K) $231,204 $231,204  Project Complete 

$1 647 873

$4,395,583



GMHA Critical Infrastructure Projects

Project Name Project Cost Allocation  Amount Est.  Drawdown Amount Project Status
49 Tiny Computers (est. $248K) $247,500  RFQ to be issued 
50 Network Switches, UPS, & other IT Devices ($100K) $100,000 RFQ to be issued 
51 40 KVA UPS (Qty 2 for Main Server Room & Laboratory) and 15 

KVA UPS (Qty 1 for the Data Center) (est. $150K) $150,000
 PO for 40 KVA Issued; RFQ for 15 KVA 
issued 

52 HIPAA Compliant Crosscut Shredders (Qty 10) and Patient 
Information Technology Scanners (Qty 8) (est. $90K) $62,241  $                      58,644 

 Project Complete 

TOTAL $20,000,000 $20,000,000 $1,040,263

$1,647,873

UPDATED: 11/19/2024

Based on Rev‐17 11/19/2024






































































































