






 

 

Guam Memorial Hospital Authority – Board of Trustees Meeting 
October 30, 2024 | 5:00 p.m. | Zoom Video Conference 

 

BOARD MEMBERS: Theresa Obispo, Chairperson; Edgar Aguilar, Vice-chairperson; Sharon Davis, Secretary; Sonia Siliang, Treasurer;  

Michael Um, MD, Trustee; Teresa Damian-Borja, MD, Trustee , Antoinette Kleiner, Trustee, Suzanne Lobaton, Trustee 

Item Owner 

I. Welcoming | Call Meeting to Order and Determination of Quorum  
 

Chairperson Obispo 
 

II. Open Government Compliance 
A. Publication, October 23, 2024 
B. Publication, October 28, 2024 
C. GovGuam Notices Portal & Website Posting 

 
 

III. Review and Approval of the Minutes 
A. September 24, 2024 

All Trustees 

IV. Old Business 
None 

All Trustees 

V. New Business 
A. Joint Conference and Professional Affairs 

1. Res. 2025-01, Relative to the Reappointment of Active Associate Medical Staff 
Privileges 

2. Res. 2025-02, Relative to the Appointment of Active Associate Medical Staff 
Privileges 

3. Res. 2025-03, Relative to the Appointment of Provisional Medical Staff 
Privileges 

4. CY2023 Strategic Goal: 5 Engage Physicians 
 

B. Human Resources 
1. Proposed Amendment for Assistant Chief Financial Officer Position 
2. Proposed Creation of Revenue Cycle Management Administrator Position 
3. CY2023 Strategic Goal: 4 Engage the Healthcare Workforce 

 
C. Facilities, Capital Improvement Projects, and Information Technology 

1. Annual Evaluations for 2023 - Life Safety, Utilities & Equipment Management 
Programs 

2. Revised Equipment List for GEDA Tax Credit Program 
3. Critical Infrastructure Projects ($20M ARPA Funding) 
4. CY2023 Strategic Goal 2: Enhance Infrastructure & Technology 

 
D. Quality and Safety 

1. Patient Safety Committee Team Charter FY 2025 
2. CY2023 Strategic Goal 3: Transform Healthcare Services 

 
E. Finance and Audit 

1. Res. 2024-56, Relative to Approving Ninety-Four (94) New Fees and One 
Hundred Sixty (160) Fee Schedule Updates 

2. Res. 2025-04, Relative to Approval of Patient Receivable Accounts Batch No. 
2025-002 

3. CY2023 Strategic Goal 1: Achieve Financial Viability 
 

F. Governance, Bylaws, and Strategic Planning 
1. CY2023 Stategic Goal 6: Engage & Partner with the Community 

 
Trustee Dr. Um 
 
 
 
 
 
 
 
 
Chairperson Obispo 
 
 
 
 
Trustee Davis 
 
 
 
 
 
Trustee Kleiner 
 
 
 
Vice-chairperson Aguilar 
 
 
 
 
 
 
Trustees Dr. Borja, Siliang 



 

 

 

Item Owner 

 

VI. Management’s Report  
A. Above-Step Recruitment Petition for Cindy Hanson 

Executive Management 

VII. Guam Memorial Hospital Volunteers Association Report GMHVA President 

VIII. Public Comment   

IX. Adjournment Chairperson Obispo 

 







































































































GMHA Tax Credit Program P.L. 35-138

Equipment List, revised 10/07/2024
Division Department Product Type Company/Product Description Justification Qty request Estimated Cost Total Training is required.

Nursing Services Nursing Units Medical Equipment

Stryker Acute Care                         

Procuity LE with Isotour Premium , 

Medical-Surgical Beds Product 

Number 3009PX-LE-450

GMHA current hospital Medical Surgical beds have broken rails and rusted parts with broken 

mattresses.  New Stryker Procuity LE with Isotour Premium:  Siderails are BackSmart designed with 

one-hand operation and an intermediate position for patient assistance during bed entry and exit - 

helping to reduce the risk of falls and injury to the caregiver.  Exclusive, two position siderails help to 

reduce the risk of stress injuries. Consistency: Exclusive StayPut Technology allows patient's proximal 

location to remain essentially unchanged when the head of bed is raised, reducing the need for patient 

repositioning while keeping patients close to bedside belongings. All hospital bed exit alarms can detect 

patients exiting the bed. ProCuity's Adaptive Bed Alarm goes a step further by adjusting its sensitivity 

based on the patient’s weight and position, and the bed’s siderail configurations – helping to improve 

the accuracy and reliability of alarms. Product features including our Adaptive Bed Alarm, low bed 

height of 11.5 inches in L models and 14 inches in Z models, and patient stand assist button can help 

prevent patient falls in to and out of bed. Electric brakes: Set the brakes with the touch of a button from 

the touchscreen or siderails. The American Hospital Association (AHA) states that the life of the bed is 

5 years.  Majority of the beds are more than 12 years and recent 15 beds are aproximately 5 years.  

75 $16,066.00 $1,204,950.00
Factory training  for 

Biomed/Nurses

Nursing Services ICU Medical Equipment
Stryker Acute Care                           

Procuity ZMX with Isolibrium

Stryker Procuity ZMX with Isolibrium is a smart with powered hospital mattress to help reduce pressure 

injuries.  This ICU beds are useful when providing immediate interventions.  Research shows that a low 

bed can help reduce the frequency of falls, which can lead to impoved patient outcomes.  Features:  

11.5" low height, set the brakes with a touch of a button from the touchscreen or siderails, adaptive bed 

alarm, weighing scale and reposition button.  Bed alarm goes a step further by adjusting its sensitivity 

based on the patient's weight and position, and the bed's siderail configurations- helping to improve 

accuracy and reliability of alarms.  It has additional feaure of USB charging port and phone holder, 

patients can keep their phone nearby and also 3-position siderails.

4 $33,925.00 $135,700.00
Training  for 

Biomed/Nurses

Nursing Services ER/OR Medical Equipment
Stryker Acute Care                           

Prime Electric Big Wheel/Stretcher

A stretcher is a flat, padded stretcher with a variable-height and collapsible sturdy wheeled frame used 

by medical professionals to accommodate and transport patients of 500 pounds or more who require 

medical care.Our stretchers are designed to accommodate patients of all sizes. 

14 $26,323.50 $289,558.50
Training  for 

Biomed/Nurses

Nursing Services Hemodialysis Medical Equipment
Fresenius Medical Care                     

Artificial Kidney Machine

GMHA has (8) AK Baxter 98 dialysis machines for two years now.  It was reported that 37  work orders 

were submitted to the vendor to repair the dialysis machines.  We have an average of 16 dialysis 

patient every day.  Some patients need to be dialyzed in the room due to their critical condition.  We 

need reliable dialysis machines with RO

5 $45,000.00 $225,000.00
Training  for 

Biomed/Nurses

Nursing Services
ER/ICU/Tele/NICU/PIC

U
Medical Equipment

Philips                                             

Tempus PortableCardiac Monitor for 

transport

The Philips Tempus Portable Cardiac monitor is a compact, dual-purpose, transport patient monitor 

featuring intuitive smartphone-style operation and offering a scalable set of clinical measurements.  It 

monitors cardiac rhythms, blood pressure, O2 saturation, pulse, and temperature while in flight.  GMHA 

has an average of 1 -2 patients off-island for further treatment.  GMHA has an old portable monitor but 

Philip is no longer service the old portable monitor.

1 $28,000.00 $28,000.00
Training  for 

Biomed/Nurses

Nursing Services ER/ICU Medical Equipment
Belmont                                           

Rapid Infuser

The Belmont Rapid Infuser sets the pace for reliable, high-speed delivery of warmed blood and fluids. 

Simple, safe, and effective, this life-saving technology earns the confidence of clinicians 

worldwide—every day.  Built-in ultrasonic air detectors and patient safety valve wand automatically 

safeguard against air emboli.

2 $70,000.00 $140,000.00
Training  for 

Biomed/Nurses

Nursing Services Operating Room Medical Equipment
KLS                                                 

Maxillo-Facial Tray  with Implants

Current system is obsolete. GMHA need to enhance safety and precision in maxillo-facial surgeries. 

This set may be used for the following, but not limited to: dental and oral proceduresm facial trauma, 

orthodontic corrections, obstructive sleep apnea, cleft-lip and palate repair, tumor removal, 

reconstructive surgery, facial cosmetic surgery, and management of facial pain. 

1 $50,998.57 $50,998.57
Training  for 

Biomed/Nurses
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GMHA Tax Credit Program P.L. 35-138

Equipment List, revised 10/07/2024
Division Department Product Type Company/Product Description Justification Qty request Estimated Cost Total Training is required.

Nursing Services Operating Room Medical Equipment
KLS                                                 

Neuro Plating System

GMHA needs a neuro plating system for the following procedures: skull reconstruction, spinal fusion, 

cranial tumor removal, correction of spinal deformities, hardware fixation, trauma repair, and other 

neuro surgeries. The primary goal of a neuro plating system is to provide stability and support to the 

affected area, facilitating the healing process, preventing complications, and promoting better long-term 

outcomes for patients undergoing neurosurgery.

1 $29,413.43 $29,413.43 Training  for Nurses

Nursing Services Operating Room Medical Equipment

M3D                                                

Ligasure FT Series Energy Platform 

(x2) and Accessories. FT10 

Package with accessories

Cuurently have ligasure in each OR, but needs back in case of any malfunction. The benefits of ligasure 

include: hemostasis (blood vessel sealing), reduced blood loss, faster surgical proceduresm minimal 

thermal spread, reduced need for ligature and clips. less operative pain, lower risk if infection, tissue 

sealing and dissection, and minimally invasive surgery. 

2 $75,000.00 $150,000.00 Training  for Nurses

Nursing Services Operating Room Medical Equipment
M3D                                                

Fluid Warmers with supplies

A fluid warmer is used for warming fluids, crystalloid, colloid, or blood products, before administering 

(intravenously or by other parenteral routes) to body temperature levels to prevent hypothermia in 

physically traumatized or surgical patients. Zero on hand

1 $6,080.88 $6,080.88 Training  for Nurses

Nursing Services Operating Room Medical Equipment

M3D                                                

Cell Saver (Haemonetics) with 

supplies

The Cell Saver System provides with an easy-to-use , reliable way to recover and deliver back a 

patient's own high-quality blood during medium to high blood loss procedures, including cardiac, 

orthopedic, trauma, vascular, and OB/GYN surgeries.  Zero on hand

1 $60,000.00 $60,000.00 Training  for Nurses

Nursing Services Operating Room Medical Equipment
M3D                                                

Scissors and other instruments

Different scissors and other instruments are used, either straight or curved.  OR scissors with one set.  

GMHA has a very old set of scissors and other istruments
1 $50,000.00 $50,000.00 Training  for Nurses

Nursing Services Operating Room Medical Equipment
Mizuho                                             

Neuro Wilson Frame

Wilson spinal frame or Wilson frame head holder, is a piece of surgical equipment commonly used in 

neurosurgery for cranial and spinal procedures: head positioning, access and exposure, sterility, patient 

safety. Zero on hand

1 $5,995.00 $5,995.00 Training  for Nurses

Nursing Services Operating Room Medical Equipment

DePuy Synthes                                

Small Hand Drill (x2) with 

batteries(Power hand drill)

The  Small Hand drill (Power hand drill) are powered by a detachable, rechargeable battery to provide 

rotary, reciprocating, or oscillating force to the accessory (drill bits, saw blades, reamers, drivers, or 

other attachments) for bone cutting, drilling, driving and soft tissue resection.  The hand pieces are 

controlled by an activation trigger and safety/direction lever on the hand piece.  The hand pieces and 

accessories, including the batteries may come into physical contact with th patient (applied part). The 

devices rely on high-performance mini motors for optimal surgical outcomes.

2 $50,000.00 $100,000.00 Training  for Nurses

Operating Room Medical Equipment
DePuy Synthes Large Hand Drill 

Battery Drive (x2) with batteries 

The  Small Hand drill (Power hand drill) are powered by a detachable, rechargeable battery to provide 

rotary, reciprocating, or oscillating force to the accessory (drill bits, saw blades, reamers, drivers, or 

other attachments) for bone cutting, drilling, driving and soft tissue resection.  The hand pieces are 

controlled by an activation trigger and safety/direction lever on the hand piece.  The hand pieces and 

accessories, including the batteries may come into physical contact with th patient (applied part). The 

devices rely on high-performance mini motors for optimal surgical outcomes.

2 $60,000.00 $120,000.00 Training  for Nurses

Nursing Services Operating Room Medical Equipment
Depuy Synthes                                 

LCP Modular Mini  Fragment Set

The Modular Mini Fragment Set (also known as the Modular Hand or Small Fragment Set) is an 

orthopedic instrument and implant kit used primarily for the treatment of fractures, deformities, and 

other injuries involving small bones, particularly in the hand, wrist, and foot regions. This set contains a 

variety of plates, screws, and other tools designed to address these specific orthopedic conditions 

(fracture fixation, deformity correction, joint arthrodesis, ligament repair, nonunion and delayed union 

repair, orthopedic trauma)

1 $71,977.15 $71,977.15 Training  for Nurses
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GMHA Tax Credit Program P.L. 35-138

Equipment List, revised 10/07/2024
Division Department Product Type Company/Product Description Justification Qty request Estimated Cost Total Training is required.

Nursing Services Operating Room Medical Equipment
Depuy Synthes                                 

LCP Large Fragment Set

The LCP (Locking Compression Plate) Large Fragment Set is an orthopedic instrument and implant kit 

designed for the fixation and stabilization of fractures in long bones, such as the femur, tibia, and 

humerus. This set is used for: fracture fixation, intramedullary nail complement, nonunion and delayed 

union repair, periprosthetic fractures, and osteotomies. Zero on hand

1 $26,421.47 $26,421.47 Training  for Nurses

Nursing Services Operating Room Medical Equipment
Depuy Synthes                                 

Locking Small Fragment Set

The Locking Small Fragment Set is an orthopedic instrument and implant kit designed for the fixation 

and stabilization of fractures and orthopedic conditions involving small bones, particularly in the upper 

and lower extremities. This set contains various locking plates, screws, and instruments that are 

specifically designed to address fractures and other conditions in small bones. This set is used for: 

fracture fixation, nonunion and delayed union repair, malunion correction, joint fusion (arthrodesis), 

tendon repair and reattachment.   GMHA has a very old set.  

1 $35,265.60 $35,265.60 Training  for Nurses

Nursing Services Operating Room Medical Equipment
Depuy Synthes                                 

Orthopaedic Cable Set

The Orthopaedic Cable System is a cerclage system designed for use with the Cerclage Positioning 

Pins and Hex Buttons in general orthopaedic trauma surgery, prophylactic banding during total joint 

procedures, and temporary reduction during open reduction procedures.

1 $31,529.51 $31,529.51 Training  for Nurses
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Status of ARPA‐Funded CIPs as of 
10/14/2024

# $ # $ # $ # $ (est.) # $ (est.) # $ (est.)
GMH & SNF HVAC & Other Utility 
Systems CIPs

1 198,500$   5 5,277,867$   2 143,800$     6 2,490,350$        0 ‐$               12 7,966,717$        

GMH Structural/Architectural 
Improvements

1 144,000$   2 316,000$      3 203,869$     2 5,938,021$        1 200,000$      6 6,598,021$        

Medical & Other Equipment 3 281,505$   13 1,904,388$   3 281,505$     4 1,328,600$        1 403,174$      21 3,917,667$        
GMHA IT Network/Systems 
Infrastructure Needs

3 339,295$   0 25,471$        3 312,941$     3 749,529$           2 403,300$      8 1,517,595$        

TOTAL 8 963,300$   20 7,523,727$   11 942,115$     15 10,506,500$     4 1,006,474$   47 20,000,000$     

17% 5% 43% 38% 23% 5% 32% 53% 9% 5% 100% 100%

Pending 
Solicitation / 
On Hold

TOTAL

ARPA‐Funded CIPs

Project 
Complete

Drawdown Active SolicitationPO Issued, 
Pending Project 
Completion

Project 
Complete

17%

PO Issued, 
Pending 
Project 

Completion
43%

Active 
Solicitation

32%

Pending 
Solicitation / 
On Hold

8%

PROJECT STATUS (#)
Project 

Complete
5%

PO Issued, 
Pending Project 
Completion

38%
Active 

Solicitation
52%

Pending 
Solicitation / 

On Hold
5%

PROJECT STATUS ($)



GMHA Critical Infrastructure Projects
ARPA Funded CIP Listing

Project Name Project Cost Allocation  Amount Est.  Drawdown Amount Project Status
GMH & SNF HVAC & Other Utility Systems CIPs: $7,966,717 $143,880

1 Replace GMH Air Handling Units (Qty 40, est. $2M) $1,890,000  PO to be issued; finalizing contract 

2 450 Ton Chillers (Qty 2) & Cooling Towers (Qty 2) Pkg (est. 
$2.3M). $2,308,166

 PO to be issued; finalizing contract 

3 265 Ton Chiller (Qty 1) and Air Cooled Condensing Units (Qty 3) 
Package (est. $970K). $970,325

 PO to be issued; finalizing contract 

4 Replace SNF HVAC Chilled Water Lines (A, B, & C‐Wings) and 
A&E Design and serivice during construction (est. $1M) $1,000,000

 IFB issued in September 2024 

5 Refurbish Biohazardous Waste Autoclave and Remove & 
Replace Shredder System (est. $548K)

 IFB issued in September 2024 

5a      Refurbish Biohazardous Waste Autoclave PO issued

6 Replace Hospital Chilled Water and Condenser Pump with VFD 
(est. $275K)

$275,000  IFB to be issued in October 2024 

7 SNF Chiller Pumps Redundancy System (est. $250K)
$250,000 $18,880

 PO for A&E issued; RFQ to be issued in 
September 2024 

8 Installation & Commissioning of Power Source for 
L&D/Nursery/OB Ward/Admin Split ACs (est. $200K)

$198,500 $125,000  Project Complete 

9 Removal & Replacement of the GMH Hot Water Tank (est. 
$175K)

 IFB to be issued in October 2024 

9a      Recirculating Pump (qty 2 est. $10K) PO issued 
10 Removal & Replacement of Valves at Power Plant (est. $15K) $15,000  RFQ issued 

11 Removal & Replacement of the GMH Boiler (est. $290K)  IFB to be issued in October 2024 
11a      A&E for Services During Construction  PO issued 
12 A&E Services during Construction for various HVAC projects

$35,000
 PO issued 

GMH Structural/Architectural Improvements: $6,543,506 $203,869
13 GMH Envelope Typhoon Mitigation (e.g., Wall Hardening, 

Courtyard Windows Replacement, Window Seals and Typhoon 
Shutters Replacement, Doors, Intakes/Exhausts, Facility 
Painting) (est. $3.5M)

 PO issued for A&E; IFB issued in September 
2024  

$7,966,717

$3,500,000

$539,726

$185,000

$300,000



GMHA Critical Infrastructure Projects

Project Name Project Cost Allocation  Amount Est.  Drawdown Amount Project Status
13a      A&E design of its courtyard and store front windows, wall 

structure modification, shutter system replacement, door 
replacement 

$45,967
 PO issued 

14 GMH MCH Renovation & Expansion Project (Construction est. 
$1.6M)

IFB to be issued in October 2024

14a      A&E design recertification (est. $200K)
$13,902

PO Issued; Ongoing recertification of design

15 GMH Center Island Parking Expansion (Construction Services 
est. $750K; A/E Services During Construction, est. $50K) $800,000

IFB issued in September 2024

16 GMH LOX Enclosure/Tanks Expansion Project (est. $144K) $144,000 $144,000 Project Complete
17 GMH Z‐Wing Demolition 1B (2nd Flr) (A/E Services During 

Demolition, est. $56K) $56,000
 PO issued 

18 Removal & Replacement of the ER Triage Automatic Sliding 
Door

$200,000
 Solicitation not started 

Medical & Other Equipment: $3,972,182 $281,505
19 Automated Medication Dispensing System ($800K)

$800,000
 Finalizing Contract; PO to be issued 

20 Replacement of Vehicle Fleet (to include Flat Bed Truck to 
transfer medical equipment, Pickup Trucks, Van, etc. to 
transport medical supplies)(est. $480K)

PO issued; Flatbed Truck to be re‐solicited

20a      Medical Transports (Qty 2, est. $320K) IFB issued, but canceled; will need to re‐
solicit.

21 Hemodialysis Units (Qty 10, est. $500K) $500,000  IFB to be issued in October 2024 

22 Adult Acute Care Defibrilators (Qty 12, est. $490K) $490,000  PO to be issued 

23 CT Scanner Tube (Qty 1, est. $253K) $252,675 $252,675 Project Complete

24 Ultrasound Machine (Qty 1, est. $248K) $248,000 IFB to be issued in October 2024 
25 BIPAP Machines (Qty 3, est. $41K)

$41,900
 PO issued 

26 Portable Ultrasound Machine (Qty 1, est. $158K) $158,000 IFB to be issued in October 2024 
27 Angiosuite Active Directory Serve (Qty 1, est $18K) $17,560 $17,560 Project Complete

$618,955

$1,843,506
$6,543,506



GMHA Critical Infrastructure Projects

Project Name Project Cost Allocation  Amount Est.  Drawdown Amount Project Status
28 GMH & SNF Staff Chairs (Infection Control Compliant) (Qty 

approx. 400, est. $150K) $164,000
 PO issued 

29 Infusion Pumps Drug Library (One Lot, est. $124K) $123,513 PO Issued
30 Portable Ultrasound Machines (Qty 3, est. $103K) $103,000  IFB to be issued in October 2024 

31 Acute Care Bariatric Stretchers (Qty 6, est. $100K) $99,298  PO issued 

32 Laboratory Vacuum Infiltration Processor for Tissue Specimens 
(Qty 1, est. $75K) $75,000

 PO Issued 

33 Acute Care Bladder Scanners (Qty 2, est. $27K) $26,585 PO issued; ETA 08/25/24

34 Stretcher Components (One Lot, est. $28K)
$27,264

 PO to be issued; currently on credit hold 

35 Wound Vacuum Machines (Qty 6, est. $15K) $14,925  PO Issued 

36 ER Suture Room Procedure Table (Qty 1, est. $9K)
$8,691

 PO issued 

37 Portable Hearing Diagnostic and Screening Instrument (for 
Adults, Children and Neonates) (Qty 2, est. $11K)

$11,270 11,270$                       
 Project Complete 

38 Modular Table (Qty 1, est. $150K) $150,000  IFB issued, but no bidders; will need to re‐
solicit 

39 Convection Oven, Heated Plate Trays, Thawing Refrigerator, & 
Refrigerator (est. $47K) $41,546 PO issued; ETA 10/21/24

GMHA IT Network/Systems Infrastructure Needs: $1,517,595 $312,941
40 Access Control/CCTV Surveillance Systems (est. $350K)

$350,000
 IFB to be issued in October 2024 

41 Computers (est. $53K) $53,300 Solicitation not started 
42 Fire Walls Replacement Pkg. (est. $46K) $45,850 23,093$                         Project Complete 

43 Active Domain Management System (est. $350K) $350,000 Solicitation not started 
44 Servers Replacement Pkgs. (est. $231K) $231,204 $231,204  Project Complete 

45 SNF IT Server Room (est. $75K A/E; $200K Construction) $275,000 IFB to be issued in October 2024 
46 40 KVA UPS (Qty 2 for Main Server Room & Laboratory) and 15 

KVA UPS (Qty 1 for the Data Center) (est. $150K) $150,000
 PO for 40 KVA Issued; RFQ for 15 KVA 
issued 

$1,517,595

$3,972,182



GMHA Critical Infrastructure Projects

Project Name Project Cost Allocation  Amount Est.  Drawdown Amount Project Status
47 HIPAA Compliant Crosscut Shredders (Qty 10) and Patient 

Information Technology Scanners (Qty 8) (est. $90K) $62,241  $                      58,644 
 Project Complete 

TOTAL $20,000,000 $20,000,000 $942,195
UPDATED: 10/15/2024

Based on Rev‐15 10/14/2024



























































Total Amount $5,000,031.14

Total 1154 accounts

Row Labels Sum of ACTBAL Count

2016 191.00                                                      1                                                                 

2017 120,921.84                                              5                                                                 

2018 3,517,145.44                                          777                                                            

2019 1,361,772.86                                          371                                                            

Grand Total 5,000,031.14                                          1,154                                                        

Row Labels Sum of ACTBAL Count

MEDICARE 4,879,911.94                                          1,125                                                        

MEDICARE PART B (Part B O 1,572.84                                                   1                                                                 

AETNA INTERNATIONAL 86,158.27                                                8                                                                 

BLUE CROSS MISCELLANEOUS 32,197.09                                                19                                                              

Pacific Indemnity Insuran 191.00                                                      1                                                                 

Grand Total 5,000,031.14                                          1,154                                                        

3Ms Acct Balance Count Billing/Follow up Struggles Resolution

MEDICARE 4,879,911.94                                          1,125                                                        

2017 119,349.00                                              4                                                                 

2018 3,489,677.63                                          765                                                            

2019 1,270,885.31                                          356                                                            

MEDICARE PART B (Part B O 1,572.84                                                  1                                                                 

2017 1,572.84                                                  1                                                                 

Grand Total 4,881,484.78                                          1,126                                                        

Misc. Ins Acct Balance Count Billing/Follow up Struggles Resolution

AETNA INTERNATIONAL 86,158.27                                                8                                                                 

2018 17,368.31                                                5                                                                 

2019 68,789.96                                                3                                                                 

BLUE CROSS MISCELLANEOUS 32,197.09                                                19                                                              

2018 10,099.50                                                7                                                                 

2019 22,097.59                                                12                                                              

Pacific Indemnity Insuran 191.00                                                      1                                                                 

2016 191.00                                                      1                                                                 

Grand Total 118,546.36                                              28                                                              

 Due to Medicare's Billing complexity and 

many billing rules to include GMHA lack of 

personnel with the knowledge and 

experience to properly submit a clean claim 

or resubmit a corrected claim for proper 

reimbursement. To include DDE access 

which was limited to a hand full of staff with 

the knowledge on how to navigate this 

system - lack of training resulted in many 

claims that were rejected/denied from being 

resubmitted for payment.

GMHA Billing Dept. (Billing & Follow-up 

team) participated in a Medicare Boot camp 

which covered the many billing rules & 

reimbursement policies. More staff were 

given access to DDE to include access to our 

claims scrubber (Inovalon) which is a 

resource for our team to see where our 

errors are and helped resolve many of the 

billing issues we previously encountered.

Miscellaneous Insurance consist of all our 

off island payers. The problem we have with 

our off island payers: besides the time 

difference > is trying to get ahold to the 

specific office that is responsible for these 

members. We can spend hours calling and 

being transfered from one office to another 

before we are directed to the proper area 

who can assist. 

We have since been very selective on which 

off island insurance we will accept. Patient 

Registration will notify these payers that 

their member is here at GMH & request a 

Guarantee of Payment in order for us to 

accept the insurance. Otherwise, the patient 

is advised to pay in full/set up a payment 

arrangement and seek reimbursement with 

their insurer. 












