
 

 

PRESS RELEASE 
FOR IMMEDIATE RELEASE – JUNE 13, 2023 

 
 

NOTICE OF ZOOM VIDEO PUBLIC HEARING 
 

NOTICE IS HEREBY GIVEN that the Guam Memorial Hospital Authority (GMHA) will be conducting 

a Public Hearing on (1) hospital new rates, fees and charges; and (2) Proposed Room and Board rates 

effective October 1, 2023.  Documents relating to this proceeding are available on our website at 

www.gmha.org under About GMHA – Reports & Minutes – Public Notices – Public Information.   
 

 Date: Friday, June 23, 2023 

  Time:  9:00 a.m. 

Zoom Video Conferencing:  

Link to join:   https://gmha-org.zoom.us/j/86077326200?pwd=TmxRdmp0T1AzZTRORDh0RkpKZG5yZz09 

Meeting ID: 860 7732 6200 

Passcode: 514580 

 

Should you have any questions, please feel free to contact Ms. Sydie Taisacan, Revenue Cycle Management 

Director at 648-7959 or Ms. Yukari Hechanova, Chief Financial Officer, at 648-6746.  The public hearing 

agenda is as follows: 

I. Introduction of Public, GMHA Management and Staff II. Opening Remarks 

III. Purpose of the Public Hearing    IV. Presentation of Fees 

V. Testimonies from the Public    VI. Questions and Answers on Fees 

VII.  Closing Remarks by the Presiding Hearing Officer  VIII. Adjournment 

 

The details and link to this public hearing is also available on the GovGuam Public Notices Portal at 

https://notices.guam.gov.  
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Proposal of Hospital’s Room and 
Board Rate Reform Package

and
Economic Impact to GMHA 

Financial



ILLUSTRATION 1 - Justification

Intensive Care Services
A.
Intensive Care Unit
Invasive/Non-Invasive
Monitoring Services: Monitoring equipment and supplies excluding disposable supplies,

including services of Monitoring Personnel located at the Nursing Station. Specialty equipment to include pulse oximeter, 
Oxygen saturation monitors Oxygen gauges, suction gauges, and canister, and Infusion pump machines

General supplies: Supplies for sanitary purposes, such as soaps and washes, disposable towels, use of urinals, bed pans, bedside commodes, and 
use of hospital beds or equivalent substitutes, non-sterile gloves, masks, and boards, tape, tissue wipes, cultrate collection 
swabs, cotton-tip applicators, alcohol swabs, standard syringes and needles, band aids, medicine cup, admission kit, probe 
covers, emesis basins, and tongue blades.

Resources: (1) Specialty Nursing Care beyond the general care level (2) Medical Director (3) Overhead departments.
Overhead: Linen, Meals, Housekeeping and Maintenance Services



ILLUSTRATION 2 - Justification

Intensive Care Services
B.
Neonatal Intensive Care

For High risk Newborns and Premature Infants
Monitoring equipment and supplies excluding disposable supplies including the services of Nursing Personnel for monitoring. 
Includes use of Infant Warmer/Incubator Specialty equipment to include pulse oximeter, Oxygen saturation monitors, Oxygen 
gauges, suction gauges, and canister, and Infusion pump machines

General supplies: Supplies for sanitary purposes, such as soaps and washes, disposable towels, use of urinals, bed pans, bedside commodes, and 
use of hospital beds or equivalent substitutes, non-sterile gloves, masks, and boards, tape, tissue wipes, cultrate collection 
swabs, cotton-tip applicators, alcohol swabs, standard syringes and needles, band aids, medicine cup, admission kit, probe 
covers, emesis basins, and tongue blades.

Resources: (1) Specialty Nursing Care beyond the general care level (2) Medical Director (3) Overhead departments.
Overhead: Linen (Blankets, sheets, towels, gowns-excluding disposables)

Meals (3 meals daily, except any medical nutritional food supplements)
Housekeeping and Maintenance Services



ILLUSTRATION 3 - Justification

Intensive Care Services
C.
Pediatric Intensive Care

For Pediatric Patients, monitoring equipment and supplies excluding disposable supplies including the services of monitoring 
personnel located at the nursing station. Specialty equipment to include pulse oximeter, Oxygen saturation monitors, Oxygen 
gauges, suction gauges, and canister, and Infusion pump machines.

General supplies: Supplies for sanitary purposes, such as soaps and washes, disposable towels, use of urinals, bed pans, bedside commodes, and 
use of hospital beds or equivalent substitutes, non-sterile gloves, masks, and boards, tape, tissue wipes, cultrate collection 
swabs, cotton-tip applicators, alcohol swabs, standard syringes and needles, band aids, medicine cup, admission kit, probe 
covers, emesis basins, and tongue blades.

Resources: (1) Specialty Nursing Care beyond the general care level (2) Overhead departments.
Overhead: Linen (Blankets, sheets, towels, gowns-excluding disposables)

Meals (3 meals daily, except any medical nutritional food supplements)
Housekeeping and Maintenance Services



ILLUSTRATION 4 - Justification

Maternal Child Health

A.
Well Baby Nursery

Feeding, medication, and toileting services, vital signs monitoring, equipment, and supplies used in 
the monitoring (1) blood pressure temperature (probe covers) (2) pulse

General supplies: Pampers, non-sterile gloves, masks, arm boards, tape, tissue  wipes, cultrate collection swabs, 
cotton-tip applicators, alcohol swabs, standard syringes and needles, Band-Aids, and probe covers

Resources: (1) Specialty Nursing Care beyond the general care level (2) Overhead departments.
Overhead: Linen, Meals, Housekeeping and Maintenance Services



ILLUSTRATION 5 - Justification

Maternal Child Health

B.
Intermediate Nursery

Monitoring device excluding disposable supplies, including the use of nursing personnel for 
monitoring includes use of the infant warmer/incubator

General supplies: Pampers, non-sterile gloves, masks, arm boards, tape, tissue  wipes, cultrate collection swabs, 
cotton-tip applicators, alcohol swabs, standard syringes and needles, Band-Aids, and probe covers

Resources: (1) Specialty Nursing Care beyond the general care level (2) Overhead departments.
Overhead: Linen (Blankets, sheets, towels, gowns-excluding disposables)

Meals (3 meals daily, except any medical nutritional food supplements)
Housekeeping and Maintenance Services



ILLUSTRATION 6 - Justification

Room and Board

Semi- Private Room
Services will the same as those provided on the unit in which the isolation bed exists. These rooms 
have special ventilation features. This does not include the set up and use or the Isolation cart, 
disposable gowns, and N95 respiratory masks for respiratory isolation which are reflected in a 
separate charge item.

Private Room:
A premium differential will be charged to patients requesting for a private room when such a room 
is not, medically necessary. Medically necessary rooms include those for infectious and pulmonary 
isolation, chemotherapy, or other defined medical condition.



ILLUSTRATION 7 - Justification

Room and Board

collection swabs, cotton-tip applicators, alcohol swabs, standard syringes and needles, Band-Aids, 
medicine cup, admission kit, probe covers, emesis basins, and tongue blades.

Resources: (1) Specialty Nursing Care beyond the general care level (2) Overhead departments.

Overhead: Linen (Blankets, sheets, towels, gowns-excluding disposables)
Meals (3 meals daily, except any medical nutritional food supplements)
Housekeeping and Maintenance Services



ILLUSTRATION 8 - Justification

Room and Board

Specialty Room Definition

23-Hour Observation Bed: 
Assessment and evaluation services to determine the need for admission or reduce the risk of 
premature discharge limited to twenty-three hours and fifty nine minutes of observation.

Includes general nursing care, linen, housekeeping services and meals. All 
other procedures and medical supplies are chargeable.

Admission to this service is to be in accordance with established policies. Fee is prorated at an hourly rate 
for the unit in which the observation takes place.(ie.Pediatric rate divided  by 24 hours= hourly rate)



ILLUSTRATION 9 - Justification

Skilled Nursing Facility

General Nursing Services:
Medication, and toileting services, vital signs monitoring and equipment and supplies used in the 
monitoring: Blood Pressure Temperature (probe covers) Pulse oximeters.

General supplies:
Non-sterile gloves, masks,  tape, tissue wipes, cultrate collection swabs, cotton-tip applicators, alcohol 
swabs, standard syringes and needles, band aids, medicine cup, admission kit, probe covers, emesis 
basins and tongue blades.

Resources: (1) Licensed Practical Nurse, Nursing Assistants, Nurses Aide (2) Overhead departments.

Overhead: Linen (Blankets, sheets, towels, gowns-excluding disposables)
Meals (3 meals daily, except any medical nutritional food supplements)
Housekeeping and Maintenance Services



MEDICARE  PER DIEM RATE



Economic Impact to GMHA 
Financial



2022 Utilization of Payer Mix



Projected Revenue based on 2022 Utilization of Payer Mix



Economic Impact to GMHA Financial



Projected Revenue based on 2022 Utilization of Payer Mix

3M 
(MEDICARE/MEDICAI

D MIP), 
57,084,390.00 , 58%

INSURANCE/HMO, 
19,813,879.00 , 20%

SELF PAY, 
20,975,650.00 , 22%

InPatient

     3M (MEDICARE/MEDICAID MIP)                INSURANCE/HMO                       SELF PAY

3M 
(MEDICARE/MEDICAI

D MIP), 164,748 , 
43%

INSURANCE/HMO, 
167,119 , 43%

SELF PAY, 
54,723 , 14%

OutPatient

     3M (MEDICARE/MEDICAID MIP)                INSURANCE/HMO                       SELF PAY






